BnaHK cepusablk HOMIPCi3 xapaMcbi3 Gonbin Tabbinaasl / BnaHk 6e3 cepuiiHoro Homepa HeAencTBuTENeH

«XABAP» ATEHTTIT I» AKLIMOHEPHOE OBLLECTBO

AKLUMOHEP/IK KOFAMbI «AFEHTCTBO «XABAP»
BYWUPDIK, MPUKA3
LE e 16 kayar Ne 2 9O -H
ActaHa Kanacsl ropof, ActaHa

«Xabap» ArenTriri» AK chibaiiiac :xeMKOPIbIK,
KYKbIK 0y3yLIBUIBIKTAP sKacayFa bIKNAJ €TeTiH
ce0enrep MeH JKarJaHaapabl KO0 JKOHiHJer]
ic-mapanap skocmapbin 6eKiTy Typasibl

«Cp10aiinac sKeMKOPIBIKTBIH aJIJIbIH aly )XoHE OFaH KapChl iC-KUMBLID» YITLUIIK
0azanblK OarbIThIHBIH (YBb-4) TepTiHIm 00acklH icKe achlpy asChIHAA JXOHE
chIbailiac JKeMKOPJIBIK, ToyeKelepiHe ilKi Taigay *KYprizy HoOTHXKelepi OOMbIHIIIA
BYNBIPAMBIH:

1. 2026 >bInBl chIbaiiac XEMKOPJBIK ToyeKelAepiHe >XYpri3iireH iIiki
Talfay HoOTIKesepi OoifbiHima «Xabap» Arentriri» AK ceibaiiimac XeMKOPIIBIK
KYKBIK Oy3YIIBUIBIKTAp JKacayFa BIKIAJl eTeTiH ce0enTep MeH JKarmailyiapabl KO
XKeHiHzeri ic-mapanmap sxocmapsl (Oyman opi — XKocmap) ockl Oyiipeikka Nel
KOCBIMILIaFra CoMkec OEKiTIJICIH.

2. KypouteiMaelk Oemiminenepzid Oacmbutapsl  JKocmapma KepceTiireH
YaKBITBIHAA iC IIapaniapAbl OPBIHIAACKIH.

3. Toyeken-menemxep Toyekenaep TisiniMiHe eHrizy ymin Xocmapna
KOpCETIreH chlbaiiiac KeMKOPJIBIK ToyeKeNIepiHiH iKi Tangay KOPBITHIHIbUIAPE]
OOlBIHIIIA YCHIHBIMIAP KapacThIPCHIH.

4. Nel xoceIMIIaza KOPCETIITeH ic-ImapaiaplblH OpPBIHIATY MOHHUTOPHHTI
KommaeHc-MeHepKepre )XyKTeNCiH.

5. Ocpl OYHPBIKTHIH OpBIHAATYBIH GaKpLIay bl ©3iMe KaJlJbIpaMbIH.

6. Ocbl OYHPBIK KOJI KOWBUTFAH KYHIHEH OacTall KyIliHe eHe/Ii.

backapma

L] )
TepalibIMbIHBIH OPbIHOAaCAPLI @/@7/ . AxmeToBa
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MHOro HoOMepa HeoeucTBUTENEH

BnaHk cepusnbik HEMIpCi3 XapaMcbi3 6onbin Tabbinagsl / bnaHk 6e3 cepu

«XABAP» ATEHTTIT I» AKLIMOHEPHOE OBLLECTBO

AKLIMOHEP/IIK KOFAMDI «ATEHTCTBO «XABAP»
BYMPbBIK, NMPUKA3
76 _oicrmny D///Z./L ADAE 2 . NeX IO -H
AcTaHa Kanachl ropog, ActaHa

006 yrBepxaenun [liana meponpusiTuii

0 YCTPAHEHHUIO NPHYHNH U YCJIOBHIA,
CIHOCOOCTBYIOIIUX COBEPIICHHIO KOPPYMIHOHHBIX
npasonapymeHuii AO «AreHtcTBo «Xabdap»

B pamkax peanusanuy 4eTBEpTOro MPOEKTa THIIOBOTO GA30BOrO HaIpaBiIeHUs
«IIpemynpexnenne u npotuBoneiictBue koppyrmupn» (TBH-4) m mo pesynsraram
IPOBEIEHNUS BHYTPEHHEr0 aHain3a KoppyniuoHHbIX puckoB, [IPUKA3BIBAIO:

1. VrBepaute IlnaH MeponpusTuil IO YCTpaHEHHIO NPUYHH W YCJIOBHIA,
CIIOCOOCTBYIOLINX COBEPIICHHUIO KOPPYIILIMOHHBIX IpaBoHapyInenuii AO AreHTCTBO
«Xabap» (manee — Ilman), mo pe3ynbTaTtaM IPOBEJEHHOIO BHYTPEHHErO aHAIM3a
KOPPYIIIMOHHBIX pUCKOB B 2026 roxy, coryiacHO mpuiioxeHuro Nel K HacTOSIIEMY
IIpHUKa3y.

2. PyxoBoguTensiM CTpyKTYpPHBIX MOpa3esieHHid UCITOJHUTh MEPOIIPUITHS, B
CpPOKH, yKazaHHble B [ ane.

3. Puck-mMeHemxepy paccMOTpPeTh PEKOMEHIAIMK 10 WUTOraM BHYTPEHHErO
aHaJM3a KOPPYINIIMOHHBIX PUCKOB, yka3aHHble B [lnane, mis BkimtoueHus B Peectp
PHUCKOB.

4. MOHUTOPUHTI HCIIONHEHUSI MEPOTPUITHHN, yKa3aHHBIX B IIpmmoxenuit Nel,
BO3J10’XUTh Ha KomIutaeHc-MeHemkepa.

5. KOHTpOIb UCTIOTHEHUS HACTOSIIETO MPUKa3a OCTAaBJISIO 38 CO0OiA.

6. Hacrosmuii mprkas BCTymaer B CHIIY C JaThl €r0 IMOAMUCAHNS.

3amecTUTeNb

IIpencenarens IpaBiaenuns @/»@ / . AxmeToBa
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CorsacoBano

09.10.2026 16:44 Kaitpymuna FOmus Koucrantunosna (6e3 DLII)
09.10.2026 16:49 Cadypuna Paiiryns Amuprxanosna (6e3 DLII)
09.10.2026 17:01 Typnsixuena I'yinum Epkunksiser (6e3 DLIIT)
09.10.2026 17:02 MykcunoB Pycrem Mapcenbesuu (6e3 DLIIT)
09.10.2026 17:07 Xomapt Onyap Camapyis (6e3 DLIIT)

09.10.2026 17:33 Capri6ait Cepix Obikenysl (6e3 DLII)

09.10.2026 17:34 Yprenmbaes Maxkcar ["anuxanosud (6e3 DLIIT)
09.10.2026 17:34 Nxcanranuesa IlIsinap Kyansiesna - (6e3 DLIIT)
09.10.2026 18:21 Ab6ayxoxaeB Tanrar6ex Manubekosuy (6e3 DLIIT)
10.10.2026 14:50 Cmarynosa Kapneiram Haiimanosna (6e3 DLIIT)
12.10.2026 10:54 KopimoB Tepe6u Tenerenyist (6e3 DLII)
12.10.2026 17:25 qmurpuenko ['oncem WnbsicoBna (6e3 DLIIT)
12.10.2026 17:31 A6nemeBa Paitxan KaupGaesna (6e3 DLIIT)
12.10.2026 18:44 OpameBa JXKanus AmamxkososHa (6e3 DLII)
13.10.2026 10:11 MawmsITkanoBa [{unapa AnuisrassieBua (6e3 DLIIT)
13.10.2026 11:42 JToceroB Epnap Marzymosud (6e3 DLII)
Ioanmucano

15.10.2026 11:59 AxmeroBa [lana A6uGyitaeBHa
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[Ipunoxxenue Nel
3amectutend [lpencenarens
[IpaBnenus
AO «ArenTcTBO «Xabap»

x npukazy Ne o/ GO-H
oT «_76 » £>/z:/ﬂ,i;f)5;:/z,,,z 2026 .

Ilnan MeponpusiTHIA 10 YCTPAHEHUIO NPUYUH U YCJIOBHIA, CIOCOOCTBYIOIUX
COBEPIIEHUI0 KOPPYNUMOHHBIX IPABOHAPYIEHH, BHISBJIEHHBIX MO Pe3yJIbTATaM
BHYTPEHHEr0 aHAJIM3a KOPPYNIHOHHBIX pucKoB B AO «ArednTcTBo «Xabap» B 2026 roay

OTBeTcTBEHHOE Cpok
®opma 3aBepLICHHS 7
BII Pexomennauus Meponpusitus MeponpuSTERl® CTPYKTYpHOe HCIOJIHEHHS
noapasjesieHue MeponpusiTHsI
BIl-1 Puck  BO3MOXHOro  37m0ynoTpebieHus | YCHIUTE KOHTPOJNb 32 OOBEKTUBHOCTHIO U | JIOKYMEHTHI, Bce corpynumkwy, | mo 31 mas 2027
CIy>X€0HbIMH TOJITHOMOYMAMY | 000CHOBaHHOCTHIO OLeHKU KPI pabOTHHKOB MyTeM | MONTBEPKIAIOIIME y4acTBYIOLIHE B | roga
COTpYAHUKaMHU ObuecTa Npy | JOKYMEHTAJIbHOTO MNOATBEPXKIEHUS NOCTIXKEHUS | 000CHOBAHHOCTH OLIEHKE u
yTBepxKAeHUH U olleHkM KPI paGoTHUKOB. | mokasateneii ¥  OOOCHOBAHMS  BBLICTABJIEHHBIX | BHICTABJIEHHBIX OLECHOK. YTBEPXKIECHUU
OLEHOK. npuHatus KPI, HR
JenaprameHT
BII-2 | Puck  BO3MOXHOTO MCKYCCTBEHHOTO | YCWiIMTh  KOHTpodb 3a  moarotoBkoit  u | Cornacosandoe I1D0 ¢ | Tenexanansl, no 31 wmas 2027
3aBBIIIEHUS CTOUMOCTU MpPU BHEIPEHUU | OOOCHOBAHHOCTHIO MIaHOBO-3KOHOMMYECKHX | MPUIIOKEHHEM  NOKYMEHTOB, | JlemapTameHT roga
HOBBIX tdopmaToB TEJIEBU3HOHHBIX | 000cHOBaHMH ([I30) mo KanWTaJOEMKUM CTAaThsM | MOATBEPIKAAMOLIMX SKOHOMUKH u
OporpaMmm ' pacxomos, cornacoBanue I[120 Ha ocHOBaHHU | OOOCHOBAHHOCTH CTOMMOCTH C | (PUHAHCOB
aHanW3a pHIHOYHBIX LEH W JOKYMECHTAIbHBIM | Y4ETOM  DHIHOYHBIX  LEH,
NOATBEPKIEHHEM OOOCHOBAHHOCTH 3asBJIEHHBIX | CIy»KeOHas
pacxonos. 3aMiCKa/3aKII0YeHUE no
pe3yJbTaTaM aHanuza
BII-3 Puck npuHATHA U onnaTsl TOBapoB, pabot | Obecneyuts 00s13aTeIbHYIO NPOBEPKY | AKT NpUEMKHU c | Bce ctpyktypHbie | o 31 wmas 2027
WM  yCIyr, HE  COOTBETCTBYIOIIUX | COOTBETCTBUS NOCTABJIEHHbIX TOBapOB, | NOATBEPKICHUEM noapa3feeHHus, roga
TpeboBaHUsIM TEXHUYECKOH! | BBINOJIHEHHbIX paboOT W  OKa3aHHBIX  YCAYT | COOTBETCTBU, JOKYMEHTHI | Jlupekuus
cneurUKanuy. YCJIOBUSIM JOroBOpa u TEXHUUYECKOH | MOATBEpKIAroIIMe obecnieyeHus
cnenuukauuy 10 OQOpPMIEHUs NOKYMEHTOB O | pe3yjibTaThl MPOBEPOK, MpPHU | MPOU3BOIACTBA

NIpHEMKE U OrUIaTe (KOMHCCHEN).

BbIABJIEHHMA HECOOTBETCTBUH -
COOTBETCTBYIOIU MM
aKT/NpPEeTEH3HOHHbBIE
JOKYMEHTBI.

(oTmen 3aKkymox)




| BI1-4 Pucxka HEeODOCHOBaHHOH BbIIAYM, | ABTOMATH3MpOBATh Mpoliecc Bhimadu TM3 myTem | BeenedHas B dxcruyatauwto | JlenaprameHT no 31 mas 2027
cokpbiTMs  (akTOB  BblZauM OO | BHEAPEHWs DOIEKTPOHHONW (OPMbI yueTa TNpu | SIeKTpOHHas cucTema/¢opma | MapKeTHHra PR- | rona
UCKaXkeHus cBeaeHu# ob ormycke TM3 Bbigaye TM3 ¢ duxcauuedl naThl, HAUMEHOBAaHMS, | y4€Ta, SJIEKTPOHHBIN KypHal | MPOIBHXKEHHUA

KOJMYEeCTBa, MOJydaTels, OCHOBaHWA BblIayuM W | Bbiaum TM3, ortder o | (OTAen MapkeTuHra
OTBETCTBEHHOTO JIALA. BHEIPEHUN. u PR)

BIT 5 Puck NPUHATHUS HeoOocHOBaHHbIX | B LEJIAX cobmoaeHus 3aKOHOJATENbCTBA | Y TBEPHKIEHHBIN JenaptaMeHT no 31 wmas 2027
perieHui npu TMPOU3BOICTBE | YCTAHOBUTb CHHMHBIA NOPANOK IMPOM3BONCTBA, | MOPANOK/BHECEHHBIE BO | mapxetuHra u PR- | roma
BUIIEOPOJIMKOB, alIu-pOJIMKOB M | COrNacoBaHuss W YTBEPKACHHS BUIECOPOJIMKOB, | BHYTPEHHHUM JOKYMEHT | MPOABHXEHMS
BUICOKITHIIOB s MEepONpHsATUl | aliIu-pOJIMKOB ¥ BHIEOKIWIOB C BBIHECEHUEM | M3MEHEHMS, NpOTOKOJ | (AHOHCOBBIH
OOLecTBa B CBSA3M C HEOOXONMMOCTHIO | COOTBETCTBYIOUIMX MaTepHalioB Ha pPacCMOTPEHUE | COIJIaCOBAHUS oTzen)

COIJIaCOBAHMS  JAHHOTO TMpollecca C | KOHCYJHLTATHBHO-COBEIIATEILHOIO OpraHa COOTBETCTBYIOIIUX
KOHCYJIbTaTUBHO-COBEILATENBHBIM BHIEOMATEpPHATIOB W  UHBIE
OpraHom, B COOTBECTBUH ¢ TIOATBEPXKIAFOIIHE
yrBepxaeHHpIMU BH]I ObmecTsa. JOKYMEHTHI.

BIT 6 PHCK HECOOTBETCTBUsI YCTAaHOBIEHHOro | MickmouuTts mpasosoil mpoGen B BHJL myTem | 3akirouenue/cinyxeOHast Jupexkuus no 31 mas 2027
BH/I nopsiaxa daKTHYecKy | yTOUHEHHs HEOOXONMMOCTH MpOBEIECHMA aHANM3a | 3alMMCKa [0  pe3ylbTaTaM | obecredeHus rozia
OCYIIECTBISEMOMY mpoueccy Jub0 B | pplHOYHBIX UeH OthmenoM  3akymok M, B | MPaBOBOTO aHanu3a, | MpoU3BOACTBA
YaCTH WCTONHEHHMs MPEIyCMOTPEHHBIX | 3aBUCHMOCTM  OT  De3yJbTaTOB  YTOYHEHHs, | yTBEPHJIEHHble M3MeHeHus U | (OTZelN 3aKymoK)

BH/I npouenyp npuBectd BHJI B cooTBeTcTBME € (GAKTMYECKHM | NOMOJHEHHA BO BHYTPEHHME
npoueccoM  JuO0  00ECMeYMTh  UCTIOJHEHHE | NOKYMCHTBL
npexycmoTtpesHbix BH]L npouemyp.

N0OMBEPAHCOCHO COOMBEMCMEYIOUUMU OOKYMEHMAMU U/UNU UHBLMU OOKYMEHMATOHO O OPMIEHHIMIU MAMEPUANAMU.

*Dopma 3a6epuLeH U MOHCEM USMEHSMbCS. 6 3A6UCUMOCITU OM XAPAKMEPA u cnocoba peanusayuu meponpusimus. [Ipu 5mom ucnoiHenue meponpusmus 00n4CHO DBIMb




