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NPEAUCNOBUE

ISO (MexayHapoaHaa OpraHusaums no CraHAapTM3auum) ABAAETCS BCEMMPHbIM
06beanHEHNEM HaLMOHANbHbIX OPraHOB MO CTaHAAPTM3aLMK (opraHoB — uneHos ISO).
Pabota no noarotoBke MexayHapoaHbix CTaHAapToB O0ObIMHO BbINOAHAETCA
TeXHUYeCcKMmn Komutetamm ISO. Kaxkabi YneH, 3aMHTEepPecoBaHHbIA B NPOEKTe, Hag,
KoTopbiM paboTaeT TexHuyeckun KomuteT, nmeeT npaBo ObiTb NpeacTaBAe€HHbIM B
AAHHOM KomuTeTe. TakxXe B paboTte NPUHUMAIOT yyacTne coBmecTHo ¢ SO
MeXAYHAapOoaHble OpraHn3aLnm, rocygapcTBeHHble N HerocygapcTBeHHble. ISO TecHo
coTpyaHuyaet ¢ MexayHapoaHol dnektpotexHuyeckon Komuccmen (IEC) no scem
BOMPOCAM 3N1eKTPOTEXHNYECKOM CTaH4apTU3aLMN.

Mpoueaypbl, WNCNONb30BaHHble AnA pPa3paboTKM AAHHOrO [AOKYMEHTa, a TaKXke
npoueaypbl, NpeaHasHavYeHHble AN ero Noc/AeAylowen akTyanmMsaunu, onucaHbl B
Ouvpektusax ISO/M3K, yactb 1. B 4acTHOCTU, A0/KHbI BbITb OTMEYEHbI Pas/inNyHble
Kputepun oaobpeHunsa, Heobxoaumble AN Pa3NUYHBLIX TUNOB AOKymeHTaumm 1SO.
JaHHbIA AOKYMEHT Obln COCTaBNEH B COOTBETCTBUU C peAaKkUMOHHbIMK NpaBuaaMu
OunpekTtne ISO/M3K, yacTtb 2 (cm. www.iso.org/directives).

BHMMaHMe yaeneHo BepoATHOCTM TOr0, YTO HEKOTOPbIE 3/1EMEHTbI AaHHOT0 AOKYMEHTa
MOTYT ObITb 4YacTblo aBTOPCKMX NpaB. ISO He AO0MKHA HECTU OTBETCTBEHHOCTb 3a
NOeHTUPUKaAUMIO KaKoro-nMbo wuam Bcex NOAoBHbIX aBTOPCKMX npas. bonee
noapobHas nHdopmaumsa o6 aBTOPCKMX NpaBax, MAEHTUPUUMPOBAHHbLIX BO BpeMs
pa3paboTKM [aHHOrO [OKYMeHTa, HaxoauTca BO BseseHunm u/wanm B cnucke
fleKknapauuii 06 aBTopckmx npasax I1SO (cm. www.iso.org/patents).

Nioboe Kommepyeckoe 0603HauYeHUe, UCNOIb3yeMoe B JaHHOM A0KYMEHTE, ABNAETCA
nHpopmaumen, gaHHoM ansa yaobcTea nonb3oBaTeNen, N He ABASIETCA PEKNAMOINA.

[lna pa3bACHEeHMA 3HaYeHUA Pa3INYHbIX TEPMUHOB U BblparkeHuit ISO, oTHocAWwMXCA K
OLEHKe COOTBETCTBMA, KaK U MHPopMaL MM 0 npusepkeHHocTn 1ISO npuHumnam BTO B
CornalleHMn o TexXHUYECKUX MPenAaTCTBMAX TOProssie, MPOMAUTE MO CAeayioLLein
ccbinke: www.iso.org/iso/foreword.html.

KomuteT, OTBETCTBEHHbIN 3a AaHHbIN AOKYMeHT, asndetrca Komutetom [1poeKTos
ISO/PC 278, CucTembl MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLINUK.



BBEAEHWUE

Koppynuua ABNAeTCA LWMPOKO pPacnpoCTpaHEHHbIM sBneHnem. OHO Bbi3blBaeT
cepbe3Hble CoLMasbHble, MOPasibHble, SKOHOMUYECKNE U NOIUTUYECKME NPOoBAEMBI,
HEeraTMBHO B/IMSIET Ha AeATe/IbHOCTb OPraHOB BAACTU, MPENATCTBYET PA3BUTUIO U
NCKaXKaeT KOHKypeHuuto. OHO paspyluaeT cnpaBeniMBOCTb, CTaBUT MO COMHEHME
npaBa 4Ye/IOBEKA M ABASETCA NMPEnATCTBMEM B OKa3aHWUM MOMOLLM HYXKAAMOWMMCS.
Take OHO yBenM4yMBaeT 3aTpaTbl B HM3Hece, BHOCUT COMHUTENbHOCTb B OU3Hec-
onepauum, cnocobcTByeT yBENMYEHMIO CTOMMOCTU TOBAPOB U YCAYT, CHUXKAET KauecTBo
NPOAYKUMUN N YCAYT, YTO MOXKET NPMUBECTU K NOTepe XKMU3HM U UMYLLLECTBA, pa3pyLllaeT
AOBEPUE K rOCYAapPCTBEHHbIM MHCTUTYTAaM BAACTM, @ TaKXKe 3aTparnmBaeT YeCTHOCTb U
3pPeKTMBHYIO paboTy PbIHKOB.

MpaButenbcTBa NPOABUHYAUCL Bhnepes B 6opbbe c Koppynuuven mnocpeacTBom
MeXAYHapOoAHbIX cornalweHunn, Takux Kak KonseHumsa OpraHmnsaumm SKOHOMUYECKOTO
CotpyaHuuyectBa U Pa3sutua (O3CP) no 6opbbe ¢ noakymom AOAXKHOCTHbIX /nL,
MHOCTPaHHbIX rOCyAapcTB NPU MPOBEAEHUM MEXKAYHAPOAHbIX AENO0BbIX onepauni
[15], KoHBeHumnAa OpraHusaumm Ob6begmHeHHbIx Hauui npotuB Koppynuuu [14], a
TaKe NocpesiCTBOM CBOUX HALMOHA/IbHbIX 3aKOHOB. B 60/1bLUMHCTBE topUCAMKLUUIM AnA
OU3MYECKUX NUL, B3ATOYHMYECTBO SBAAETCA HapylleHWem, HapacTaeT TeHAeHUMs
BO3/10XKEHNSA OTBETCTBEHHOCTM HA OpraHu3auuu, a TaKxKe ¢uanyeckne nmua 3a
B3ATOYHNYECTBO.

OAHaKo, 3aKOHOB camux Mo cebe HeAOCTaTOMHO A/A TOro, 4tobbl pewuTb 3Ty
npobnemy. OpraHu3aumm HecyT OTBETCTBEHHOCTb 3a CBOW BKAaAa B 60pbby co
B3ATOYHUYECTBOM. DTO MOKET BbITb IOCTUTHYTO MPU NOMOLLLN CUCTEMbI MEHEAMKMEHTA
NPOTUBOAENCTBMA KOPPYNUUMK, ANSA 4Yero npefHasHayaeTcAa [aHHblA AOKYMEHT, a
TaKKe MOoCPeACcTBOM MNPUHATUA 0653aTeNbCTB Ha YPOBHE PYKOBOACTBA MO
YCTaHOBNEHWUIO KYNbTypbl LLENIOCTHOCTM, NPO3PAYHOCTUN, OTKPLITOCTM U COOTBETCTBUS.
XapaKTep Ky/bTypbl OpraHM3aumnmn ABAAETCA KPUTUYECKMM GaKTOpPOM ANA ycnexa uan
Hey4auu B OTHOLWEHWU CUCTEMbI MEHEAXKMEHTa NPOTUBOAENCTBUA KOPPYNLMMN.

OXnpaetca, 4YTo Yy XOPOLWO YNpaBAseMOM OpraHM3auumM WMeeTca NOAUTUKA
COOTBETCTBUSA, KOTOPAA NOAAEPIKUBAETCA HaANEXKalWMMU CUCTEMAMU MEHEeOKMEHTA
ANA TOro, YTo MOMOYb €M COOTBETCTBOBATb 3aKOHOAATE/NbHbIM TpeboBaHMAM W
CTPEM/IEHUIO K LEeNOCTHOCTU. MonutnuKa B 061acTM NpoOTUBOAENCTBUA Koppynuuu
ABNSETCA KOMMOHEHTOM O00Llel NOoAUTUKKU cooTBeTcTBMA. [onnMTUMKa B 0b6nactu
NPOTMBOAENCTBMA KOPPYNUMU WU MNOAAEPIKMUBAIOWAA €€ CUCTEMA MeHeaKMEHTa
nomoraeT opraHmnsaumm nsbexartb UM MUHUMU3MPOBATL PACX0bl, PUCKM U yLLepb oT
BOB/IEYEHWS B KOPPYNLNIO, Pa3BUTb AOBEPUE N YBEPEHHOCTb B A€/10BbIX OTHOLIEHUAX,
a TaKXe yNy4ylunTb ee penyTaumio.

[aHHbIN LOKYMEHT OTparkaeT OnbIT NPoBeAeHUA PAabOT Ha MeXAYHAPOAHOM YPOBHE U
MOXET H6bITb MCMONB30BaH BO BCEX OPUCANKUMAX. OH NPUMEHMM B MasibIX, CPELHUX U
KPYMNHbIX OPraHM3auMsax BCEX CEKTOPOB 3KOHOMMKM, BK/OYAA FOCYAAPCTBEHHDIN
CEKTOP, YacTHbIM BU3HEC, a TaKKe HEKOMMEPYECKUA CEKTOp. PUCKM Koppynuumn, C
KOTOPbIMW CTa/IKNBAeTCA OpraHM3aLusa, BapbUPYOTCA B COOTBETCTBUMU C PaKTopamu,
TAaKMMM KaK pa3mep OpraHM3aLmmn, Mecto UAM CEKTOP SKOHOMUKM, B KOTOPbIX paboTaeT
opraHu3auma, xapakTep, MacwTtab W YypoBeEHb CMOXKHOCTM pPaboT opraHU3auuu.
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[aHHbIA AOKYMEHT onpeaensaeT BHeAgpPeHME OpraHM3auMAMM NOAUTUK, Npoueayp U
Mep KOHTPO/A, KOTOpble COOTBETCTBYIOT U COM3MEPUMbI KOPPYNLMOHHBIM PUCKaM,
KOTOopble BO3HMKAIOT nepes oOpraHusaumen. [punoxeHne A npepocTaBnseT
pyKoBoAsALLEee YKasaHWe No BHeApPeHMIO TpeboBaHMI JaHHOIO AOKYMEHTa.

CooTBeTCTBME AAaHHOMY AOKYMEHTY HE MOXKET NpeAoCTaBUTb YBEPEHHOCTb B TOM, YTO
B OpraHM3auuuM He BO3HWMKANO WM HEe BO3HUKHET C/y4aeB KOPPYNuUMMU, TaKkKe
HEBO3MOXHO MOJIHOCTbIO MCKIOUYUTL KOPPYMUMOHHbIE PUCKM. OAHaKO, AaHHbIN
[OKYMEHT MOMKET NOMOYb OpraHu3auMmn BHeApPUTb NPUEMSIEMbIE U COM3MEPUMBbIE
Mepbl, pa3paboTaHHbIe B LeNsx npeaynpexaeHna, obHapyKeHMa U NPUHATMA mep B
OTHOLUEHWM KOPPYMLUN.

B 4aHHOM AOKYMEHTE UCMO/Ib3YHOTCA CaeayloLLmne rnaroibHble GopMmbi:
- «QO/IKEH» 03Ha4YaeT TpeboBaHue;

- «cnepyeT» 03HaYyaeT PEKOMEHAALMIO;

- «MOTrN0 6bI» 03HaYaeT pa3peLleHune;

- KMOXXeT» 03HayaeT cnocobHOCTb UM BO3MOMKHOCTb.

NHpopmauma, otmedeHHaa Kak «MPUMEYAHUE», paHa p[na MNOHUMAHMA UM
Pa3bACHEHMA COOTBETCTBYHOLLEro TpeboBaHUA.

[JaHHbIN  OOKYMEHT cooTBeTcTBYyeT TpeboBaHusm ISO pana CcTaHA4ApTOB CUCTEM
MeHeaXMeHTa. [aHHble TpeboBaHUA CcOAEP)KAT BbICOKOYPOBHEBYIO CTPYKTYpY,
aHANOTNYHbIA OCHOBOMOJAraloWMM TEKCT U 0bLWEenpuHATbIE TEPMUHbI ¢ 6a30BbIMU
onpeaeneHnamu, paspaboTaHHble C UENblD MNOMOYb MONb30BATENAM BHEAPUTb
MHOXECTBEHHble CTaHZApPTbl cuctem meHeaXkmeHTa ISO. [JaHHbIN AOKYMEHT MOXKeT
ObITb MCNO/Ib30BAaH B COBOKYMHOCTM C APYIMMMU CTaHAAPTaMU CUCTEM MEHEAKMEHTa
(Hanpumep, ISO 9001, ISO 14001, ISO/IEC 27001 u I1SO 19600), a TakKe cTaHAAPTaMM
MeHeaKMmeHTa (Hanpumep, ISO 26000 1 I1ISO 31000).



CUCTEMbI MEHEAXXMEHTA NPOTUBOLENCTBMA KOPPYIMLUM -
TPEBOBAHUA U PYKOBOACTBO NO NPUMEHEHUIO

1. O6nactb pacnpocTpaHeHusA

[aHHbI  OOKYMeHT onpeaenser TpeboBaHMA W NpenoCcTaBAfAET pPyKoBoAALIME
yKazaHuma ana paspaboTku, BHeppeHus, NoAAeprKaHMA, aHanM3a M yaydleHud
CUCTEMbI MEHEeAXXMEHTA NPOTUBOAENCTBMA KOPPYNUUK. [laHHAA cUcTeEMA MOXKET ObITb,
KaK CaMOCTOATE/IbHOM, TaK M MOXeT ObITb MHTerpupoBaHa B 06wyt cuctemy
MeHeaXXMeHTa. [laHHbIA AOKYMEHT OTHOCUTCA K CAeAYoWMM ABIEHUAM, CBA3AHHbIM C
AeATeNIbHOCTb OpraHM3aumm:

-Koppynuma B rocyAapCTBEHHOM, YaCTHOM M HEKOMMEPYECKOM CEKTOPE;
-B3ATOYHMYECTBO CO CTOPOHbI OpraHM3aLumu;

-B3ATOYHMYECTBO CO CTOPOHbI MEPCOHasa OpraHM3aunKn, AeNCTBYIOWEro OT ee Mua
WU B ee MHTepecax;

-B3ATOYHMYECTBO CO CTOPOHbI BU3HEC-NapTHEPOB OpraHU3auumn, 4EeNCTBYIOWMX OT ee
LA UIN B €e UHTepecax;

-B3ATOYHMYECTBO B OTHOLLUEHUWN OPraHn3aumnm;

-B3ATOYHMYECTBO B OTHOLUEHMW NEepPCOHaNa OpraHM3aLMn B CBA3U C AEATE/NIbHOCTbIO
opraHuMsayumm;

-B3ATOYHMYECTBO B OTHOLWEHMM OM3HEC-NAPTHEPOB OpraHu3auMmM B CBA3U C
AeATeNIbHOCTbIO OpraHM3aLnu;

-NPAMOEe U KOCBEHHOE B3ATOYHMYECTBO (Hanpumep, B3ATKA, NONAyYEeHHaA TPETbUM
NINUOM UAKN AaHHaA TPeTbeMy nLy).

[aHHbIA AOKYMEHT MNpPMMEHUMM TONbKO K Koppynuuu (B3ATOYHMYecTBy). OH
npeaoctaBnseT pag TpeboBaHUM, a TaKKe PYKOBOACTBO NO CUCTEME MEHEAKMEHTa,
pa3paboTaHHOM B LENAX MOMOYb OpraHM3auuM npeaynpeauTb, BbIABUTb U NPUHATb
Mepbl B OTHOLLUEHMM KOpPYMNLUuM, COOTBETCTBOBATb 3aKOHOAATENbCTBY B obnactu
NPOTMBOAENCTBMA KOPPYNLUN U [0BPOBONbHBIM 06A3aTenbCTBAM, NPUMEHUMbBIM K
CBOEM AesTeNIbHOCTMW.

Mpn 3TOM AaHHbIN AOKYMEHT HE NPMMEHMM K MOLUEHHMYEecTBY B AefioBoi coepe,
KapTeNbHbIM  CroBopam M APYTMM  HapyWeHMAM  aHTMMOHOMOJIbHOTIO
3aKOHOAATEeNbCTBA W  YECTHOM KOHKYPEHUMM, OTMbIBAHUIO JEHEr WAU WHOM
AeATeNbHOCTN, CBA3AHHOM C KOPPYNUMOHHbIMW AEUCTBUAMM, XOTS OpraHusauma
MOMKET pacwunpuTb 061acTb AEUCTBMA PAaCcCMaTPUBAEMOM CUCTEMbI MEHEAXKMEHTa,
BK/IIOYMB TyAa BbllENEepeYncieHHble Cay4Yau.

TpeboBaHWA OAHHOrO AOKYMEHTA ABAAIOTCA YHMBEPCA/IbHbIMU M NMpeaHa3HA4arTCA
ANA MPUMEHEHNA BCEMM OpraHM3aumamm (MM YacTAMM OpraHM3aumm), He3aBUCUMO
OT TUNa, pa3mMepa Uan XxapaKTepa AeATeNbHOCTH, Byab 3TO roCy4apCTBEHHbIN, YaCTHbIN
UNN HEKOMMEPYECKMI ceKTop. O6bem NpuUMeHeHUA AaHHbIX TpeboBaHUM 3aBUCUT OT
$aKTopoB, YKaszaHHbIx B M. 4.1, 4.2 n 4.5.

NMPUMEYAHMUE 1: ina pykoBoacTea cm. pasaen A.2.
MPUMEYAHWE 2: Mepbl, HeobxoamMmble ANna npeaynperaeHuns, obHapyKeHua u



MWUHUMM3ALUUM KOPPYNLMOHHBIX PUCKOB CO CTOPOHbI OpraHM3aLMmn MOTyT OT/INYaTbCA
OT Mep, UCMONb3YyEeMbIX ANA MpeaynpexXaeHnsa, obHapyKeHUA U NPUHATMA Mep B
C/y4yae Koppynuum B OTHOLIEHMW oOpraHusauum (ee nepcoHana uam 6usHec-
napTHEpPOB, AEMUCTBYIOWMX OT LA OpraHM3auum). na pykoBoacTsa cMm. pasgen A.8.4.

2. HopmaTtusHble cCbIZIKK
B 4aHHOM fOKymMeHTe HeT HOPMATUBHBbIX CCbIJIOK.

3. TepMmuHbI U onpegeneHus
B uensax AaHHOro AOKYMEHTa NPMMEHUMbI Caeayolme TePMUHbI U onpeaeneHus.

ISO n M3K nopgaepnBatoT TEPMUHONOTMYECKME 6a3bl AaHHbIX ANA NPUMEHEHUA B
CTaHOAPTM3aLMM NO CeayoWMM aapecam:

— OHnnaliH-nnatdopma ISO: goctynHa Ha: http://www.iso.org/obp

— Electropedia M3K: goctynHa Ha: http://www.electropedia.org/

3.1 B3arouHuuectso (bribery)

npeanoxeHune, obewaHune, nepeaaya, NPUHATME WAM Npocbba HenpaBoOMepHOro
npeMmyllecTsa n0b0oM  UeHHOCTU (KoTopoe MOXKeT 6biTb (PUHAHCOBbIM UK
HepMHAHCOBbIM), MPAAMO MU/ KOCBEHHO M HE3aBMCMMO OT MECTOHAXOXAEHUSA, ABNAACD
HapylweHnemM MPUMEHMMOro 3aKOHa, KaK MOOLLPEeHUe MAN BO3HarpaxaeHue nuua,
OENCTBYIOLEro UM BO3AEPKMBAOLWLETOCA OT A4ENCTBUM B OTHOLIEHMWN K BbINMOJIHEHUIO
(3.16) ob6A3aHHOCTENM AaHHOrO Anua

MpumeyaHue 1: Bblle AaeTca yHMBepCasbHOe onpeeneHne. 3HayeHWe TepmMuHa
«B3ATOYHNYECTBO» MPUMEHMMO, KaK onpeaesieHo 3aKoHoaaTenbcTBoM no 6opbbe ¢
NoAKynom, K opraHmsaumm (3.2) u cucteme meHegxmeHTta (3.5) npoTuBoaencTema
Koppynummn, pa3paboTaHHOM OpraHM3aumen.

3.2 OpraHusauumsa (organization)
IMLLO UAK Tpynna /1L, MMetoLan cBon 06a3aHHOCTU, OTBETCTBEHHOCTb, NOIHOMOYMUA
M B3aMMOOTHOLLEHMA C LeNbio AOCTUKEHUA ee uene (3.11)

NMPNUMEYAHUE 1: NoHATME opraHM3aumnm BKAKOYAET, HO HE OrPaHUYMBAETCA YACTHbIM
npegnpuHUMaTenem, KOMNaHMeW, Kopnopauuen, OGUPMON, nNpeanpuaTUem,
yuypexaeHnem, naptHepcTBom, 6naroTBOpuTeNbHOM opraHu3auuen, obuiectsom, a
TaK¥Xe UX NnoapasgeneHnemM Uam ux coyetaHnem, byab To OPUAUYECKOE INLO UK HET,
roCyAapCTBEHHbIM UM YACTHbIN CEKTOP.

MPUMEYAHWE 2: Ona opraHn3aumin, coctosawwmx u3 bonee, 4em oaHOMN CTPYKTYPHOM
eAMHULbI, 3Ta CTPYKTYPHAA eANHMLA MOXKET ObiTb onpeaeneHa, Kak opraHusaums.
3.3 3anHTepecoBaHHana cTopoHa (preferred party) (npegnoyTUTENbHLIN TEPMUH)

3auHTepecoBaHHoe nuyo (stakeholder) (aonyctumbiii TepmmH)

L0 AW opraHu3aums (3.2), KoTopble MOTyT BAUATb, IMBO Ha KOTOPbLIX MOTYT BAUATb
WK, KaK OHM NONAraltoT, YTO Ha HUX MOTYT B/INATbL PeLleHne Uan AeAaTeslbHOCTb


http://www.electropedia.org/

MPUMEYAHWE 1: 3anHTepecoBaHHAsA CTOPOHA MOXKET ABNATbCA Kak BHYTPEHHEN, TaK U
BHELLUHEN NO OTHOLIEHMIO K OpraHn3aLumn.

3.4 TpeboBaHue (requirement)
HeobXxo4MMOCTb, YCTaHOB/IEHHAA U 0b6A3aTeNbHas

MPUMEYAHUE 1: OcHoBHOe onpeaeneHue «TpeboBaHMA» CTaHAAPTOB CUCTEM
MeHeaXMeHTa ISO — 3To «noTpebHOCTb MAM OXKMAaHWE, KOTOPOEe YCTaHOB/EHO,
06bIYHO npegnonaraetTca wMan asnaaetcAa obasatenbHoim». TpeboBaHMA, KOTopble
«0bblM4HO  NpeanonaratoTcaA»  HENPUMMEHMMbI B KOHTEKCTE  MEHeAXMEHTa
NPOTMBOAENCTBUA KOPPYNLMUM.

NMPUMEYAHUE 2: «ObblMHO npeanosaraeTcA» O3HAYaeT, YTO AN1A OpraHM3auum m
3aUHTEpPeCOBaHHbIX CTOPOH CBOMCTBEHHO, MW 3TO C/IOXKMUBLUAACA MPAKTMUKa TOro, YTO
npeanonaratTca paccmaTpmMBaemble HeOHX0AMMOCTb UK OXKMAAHWUE.

MPUMEYAHUNE 3: YcTtaHoBneHHoe TpeboBaHMe — 3T0 TpeboBaHWe, KOTOpoe
YCTaHOBNEHO, HANPUMEP, B AOKYMEHTUPOBAHHOMN MHPOPpMaLUN.

3.5 Cuctema meHeaXmeHTa (management system)

COBOKYMHOCTb B3aMMOCBA3aHHbIX X B3aUMOAENCTBYIOLMX 9N1EMEHTOB OPraHM3aLum
(3.02) ans pa3pabotkm nonntuk (3.10) n uenen (3.11), a Takxe npouyeccos (3.15) gna
OOCTUXKEHUA 3TUX Lienen

NMPUMEYAHUE 1: Cuctema meHeaXMeHTA MOXKeT OXBaTblBaTb OAHO W/IM HECKOJIbKO
HanpaB/IEHUN.

NMPUMEYAHUE 2: dnemeHTbl CUCTEMbI MEHEeAXMEHTA BK/OYAIOT OPraHM3auMoOHHY0
CTPYKTYPY, @YHKUMM W  OTBETCTBEHHOCTb, MNJIAHUPOBAHWME W  BbIMNOJHEHMNE
neATeNnbHOCTU.

MpumeyaHue 3: O6nacTb CUCTEMbI MEHEAKMEHTA MOMKEeT BKAKYaTb BCHO 06/1acTb
AEeATeNbHOCTU  OpraHu3auuu, oThenbHble U UAeHTUPULMPOBaAHHbIE  GYHKLMK
OpraHu3aumn, oTaeNibHble N NAEHTUOULMPOBAHHbBIE YAacTU OpraHM3aLnKn, UAKU OAHY
nnn 6onee PyHKUMN, BbINONHAEMbIX B PaMKax rpynmnbl OpraHmM3auumn.

3.6 Bbicwee pykoBoacTBO (top management)
NMLO WAKW TPynna AuL, KOTOopble PYKOBOAAT M ynpaBaatoT opraHusaumen (3.2) Ha
BbICLLEM YPOBHE

MPUMEYAHUE 1: Bbicluee pyKoBOACTBO MOXKET nepegasaTb MNOJAHOMOYMA U
NpeaoCTaBAATb PecypCbl BHYTPU OpraHM3aumn.

NMPUMEYAHWE 2: Echn ob6nacTb cucTeMbl meHeaXMeHTa (3.5) oxBaTbiBaeT AvLb YacTb
OpraHuM3aumMm, TO «BbiCLLEe PYKOBOACTBO» OTHOCUTCA K TEM, KTO PYKOBOAMT W
ynpaBAaeT 3TOM YacTbio OpraHu3aymm.

MPUMEYAHWE 3: OpraHmn3aumm MOXHO yNopAag04mTb B 3aBUCMMOCTU OT TOTO, Ha Kakom
HOPMATMBHO-NPaBoOBOM 6a3e OHW 06A3aHbI BbIMNOHATL CBOKO AEATENIbHOCTb, @ TaKXKe B
3aBMCMMOCTM OT UX 06beMa, CeKTopa SKOHOMUKU U T.A4. Y HEKOTOpPbIX OpPraHn3auunii
ecTb ynpasnawwmin opraH (3.7) 1 BbiCluee PYKOBOACTBO, TOrAa KaK CyLecTBYOT
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OpraHu3aumm, rae oTBETCTBEHHOCTb He pa3fe/ieHa Ha HECKOIbKO YPOBHEN BbICLLETO
PYKOBOACTBA.

3.7 Ynpasasawowmii opraH (governing body)

rpynna /vy WAW OpraH, KOTOPblIA MMEET MNOJIHOMOYMA U HeceT eANHONNYHYIO
OTBETCTBEHHOCTb 3a AeATe/NbHOCTb opraHusaumm (3.2), ynpasieHUe U MNOJINTUKM,
KOTOPOMY OTYMUTbLIBAETCA BbICLIEE PYKOBOACTBO (3.6) M nepen KOTOpbIM BbiCLLEE
PYKOBOACTBO HECeT OTBETCTBEHHOCTb

MPUMEYAHUNE 1: He y Bcex opraHu3auui, B YACTHOCTM Ma/blX OPraHM3auum,
YyNpaBAAOLLNI OpraH U BbiCLee PYKOBOACTBO pa3aesnieHbl (cm. 3.6, NMpumeyaHue 3).

MPUMEYAHWE 2: Ynpasaatowmii opraH MoXKeT BKAOYaTb, HO He OrpaHMYMBanCb, COBET
AVPEKTOPOB, NPaB/ieHNE, HaA30PHbIA KOMUTET, MoNeYnTenemn NnmM KypaTopos.

3.8 AHTUKOpPpYNUMOHHaA cayxba (anti-bribery compliance function)
auo  (nnua), KoTopoe MMeeT MOJIHOMOYMA WM HeceT OTBETCTBEHHOCTb 3a
OYHKUMOHMPOBaAHME CUCTEMbI MeHeAKMeHTa (3.5) npoTMBOAENCTBUA KOPPYNLUM

3.9 Pe3synbratuBHOCTDL (effectiveness)
cTeneHb  peanus3auuu  3anJaHMPOBAHHOM  AEATEeNbHOCTM U OOCTUMKEHMUA
3an/1aHMpPOBaHHbIX PE3y/1IbTaTOB

3.10 NoauTuka (policy)
HamepeHWe W Hanpas/ieHWe AeATeNbHOCTU opraHmsaumm (3.2), oduumanbHO
chopMyNMpPOBaHHbIE BbICLUMM PYKOBOACTBOM (3.6) nam ynpasastowmm opraHom (3.7)

3.11 Uenb (objective)
pe3yabTaT, KOTOPOro HeobxoanMmo A06UTbCA

MPUMEYAHUNE 1: LUenb MOXKeT OblTb CTpaTerMyeckon, TaKTUYECKON MAn
GYHKLUMOHANbHON.

MPUMEYAHWUE 2: Llenn moryt OTHOCUTbLCA K pPa3HbIM HanpaBaeHMAM (TakMm Kak
GWHAHCBI, NPOAAXKN U MAPKETUHI, CHabXeHne, 6e30MacHOCTb U OXpaHa Tpyaa, M
3K0/10M1A) U MOTYT NPUMEHATLCA Ha PA3/INYHbIX YPOBHAX (Hanpumep, CTPaTermMyeckom,
ypoBHe MaclTaba opraHn3aumm, ypoBHE NPOEKTOB, YPOBHE MNPOAYKLMN MU NPOLLECCOB
(3.15)).

MPUMEYAHWE 3: Llenb morKeT 6bITb BbiparkeHa pa3HbIMM TEPMUHAMMK, HAaNPUMeEp, KaK
OXXUAAEMbIA pe3ynbTaT, LUeneBoe YTBep)KAeHue, paboumin Kputepun, Uenb nNo
NPOTMBOAENCTBUIO KOPPYNUMM MAM C NMOMOLLBIO MCNONb30BaHUA APYrMX CAOB CO
CXOXMM 3HaYeHMeM (Hanpumep, CTPEMNIEHME, HAMepPEeHUe, 3a4a4a).

MPUMEYAHUNE 4: B KOHTEKCTe cucTeMbl MeHeaxMeHTa (3.5) npotmBogeincTeus
KOppYynuun LLeaun no npoTMBOAENCTBUIO KOPPYNLMM YCTaHaBIMBAET opraHu3aums (3.2)
B cooTBeTcTBMM C noautukoi (3.10) no npoTMBOAENCTBUIO KOppynuum AnA
AOCTUXKEHNA KOHKPETHbIX pe3ybTaTos.
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3.12 PucK (risk)
B/INSIHME HeonpeaeneHHOCTN Ha uenu (3.11)

NMPUMEYAHUE 1. BamAaHuMe — 3TO OTK/IOHEHWE OT OXWAAeMoro, NoO3UTUBHOE WUAU
HeraTuBHoOe.

NMPUMEYAHUE 2: HeonpepeneHHOCTb — 3TO COCTOAHWE, BO3MOXHO YaCTU4YHOE,
HeaoCTaTKka MHPOPMAUMN B OTHOWEHWUM MOHMMAHUA UAM 3HAHUMU O CODObITUK, ero
nocneacTBUAX UM BEPOATHOCTMU.

MPUMEYAHUE 3: PuUCK 4acTo XapaKTepu3yeTca CCbIIKOM Ha NOTEeHUMasbHble
«npoucwecteua» (Kak onpegeneHo B Pykosoactse SO 73:2009, 3.5.1.3) wu
«nocneactsua» (Kak onpeaeneHo B Pykosoactee I1SO 73:2009, 3.6.1.3) mam wux
COBOKYMHOCTbHO.

MPUMEYAHWNE 4: PuCK 4acTo BbiparkaeTcA B pPamMKaxX COBOKYMHOCTM MNOCAeACTBUM
npoucwectTsna (BKAOYAA U3MeEHeHMA O0OCTOATeNbCTB) M CBA3@aHHOM C  HUM
«BepoATHOCTU» (Kak onpepgeneHo B Pykosoactee ISO 73:2009, 3.6.1.1)
BO3HUKHOBEHMUA.

3.13 KomneTteHTHOCTb (competence)
CNOCOBHOCTb MPUMEHATb 3HAHWA U HaBbIKM A1A [AOCTUXEHUA npeanonaraembix
pe3ynbTatos

3.14 okymeHTUpoBaHHaA uHpopmauyma (documented information)
nHpopmaumsa, gna Kotopomn TpedbyeTca, 4Tobbl OHa ynpasBasaacb U Noaaep*KMBanach B
paboyem cocTtoAHMM opraHm3saumen (3.02), n HocMTeNb, HA KOTOPOM OHa COAEPKMUTCA

MPUMEYAHWUE 1: JOKyMeHTMPOBAHHAA MHGOPMaLMA MOXKeT MMeTb Ntoboi popmaT m
Haxo4MTbcA Ha Ntobom HocuTesne, a TaKKe HbITb N3 N10HOro UCTOYHMKA.

MPUMEYAHWE 2: JoKyMmeHTUPOBaHHAA MHGOPMaLMA MOKET OTHOCUTLCA K:

-cucteme  MeHeameHTa (3.5), BKAwuyaa cooTBeTcTBylOWwMe npouecchbl (3.15);
-uHbopMaLmnKM, CO34aHHOM C  Uenbld  PYHKUMOHMPOBAHUA  OpraHu3auum
(AoKymeHTauma);

-CBMUAETEeNbCTBAaM AOCTUTHYTbIX pe3ynbTaToB (3anucam).

3.15 Mpouecc (process)
COBOKYMHOCTb B3aMMOCBA3AHHbIX U B3aMMOAENCTBYIOWMNX MEPONPUATUM, KOTopble
npeobpasoBbIBAlOT BXOAHbIE IaHHbIE B BbIXOAHbIE AAHHbIE

3.16 Noka3aTtenb gearenbHoctu (performance)
N3MEPUMbIN pe3ynbTaT

NMPUMEYMAHMUE 1: [lokasatenn [eATeNbHOCTM  MOTYT  OTHOCUTBCA  KaK K
KO/IMYECTBEHHbIM, TaK M K KQYeCTBEHHbIM CBEAEHUAM.
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NMPUMEYMAHUE 2: TlMokasatenn AeATeNbHOCTM MOrYT OTHOCUTBCA K YNPaBAEHULO
AeAaTenbHOCTbIO, npoueccam (3.15), npoayKumu (BKAKOYaA ycayru), cuctemam uam
opraHmsaymam (3.2).

3.17 NepepaTb Ha ayTcopcUHr (outsource)
3aKOYNTb COrNalleHme o Tom, YTobbl BHELWHAS opraHm3auma (3.2) BbINOAHANA YacTb
bYyHKUMI nm npoueccos (3.14) opraHusaumm

NMPUMEYAHUE 1: BHewHAs OpraHU3aumAa HAXoAWUTCA BHe 06n1acTM  cUcTembl
MeHeaXmeHTa (3.5), ogHako ¢yHKuMA namn npouecc (3.14), oTAaHHbIE HA aYTCOPCUHT,
BXOAAT B AaHHY0 061acThb.

MPUMEYAHUE 2: OCHOBHOM TEKCT CTaHAAPTOB CUCTEM MeHeaXMeHTa ISO coaepKuT
onpeaeneHne n TpeboBaHMe B OTHOLIEHWM ayTCOPCUHIA, KOTOPOE He NPUMEHAETCA B
AAHHOM OOKYMeHTe, TaK KaK ayTCOPCUHIOBble KOMMAaHWM BKAKOYEHbI B onpeaeneHune
[enoBoro naptHepa (3.26).

3.18 MoHutopuHr (monitoring)
onpeaeneHne CoCToAHUA cuctTembl, npouecca (3.15) nam pabotsl

MPUMEYAHWE 1: AnAa onpeaeneHns COCTOAHMUA MOXKET BO3HUKHYTb HEOHXOAMMOCTb
NPoOBEPATb, KOHTPO/IMPOBATb AU KPUTUYECKN U3yYaTb.

3.19 UsmepeHue (measurement)
npouecc (3.15) onpeaeneHna BeNUUYMHbLI

3.20 Ayaut (audit)

CUCTEeMATUYECKUIA, HE3ABUCUMbIMA U AOKYMEHTUPOBaHHbIN npouecc (3.15) nonyyeHus
CBMAOETENbCTB ayaAuTa U UX OOBEKTUBHOM OLEHKU C LEeNbl0 YCTAHOB/IEHMA CTENeHU
BbINO/IHEHWUS KPUTEPUEB ayaANUTA

MPUMEYAHWE 1: AyauTt moKeT 6bITb BHYTPEHHMUM (NepBOM CTOPOHOMN) UM BHELLIHUM
(BTOpPOM MK TpeTbel CTOPOHOM), a TaKKe KOMBbUHUpOoBaHHbIM (06beanHAA ABa UK
6onee HanpaBaeHUN).

MPUMEYAHWUE 2: BHYTPEHHMA ayaAuT NpPoBOAUTCA CaMOW opraHusaumen (3.2) waum
BHELLUHEN CTOPOHOM OT ML,A OPraHM3aLLUM.

NMPUMEYAHUE 3: «CBMAOETENbCTBO ayauTa» U «KKPUTEPUU ayauTa» onpeneneHbl B
cTaHgapte 1ISO 19011.

3.21 CootBeTcTBUe (conformity)
BbliNONHEHWe TpeboBaHus (3.4)

3.22 HecootBeTcTtBue (nonconformity)
HeBblNonHeHUe TpeboBaHuA (3.4)

3.23 KoppekTtupyiowiee geucreme (corrective action)
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[EeNCTBME, HanpaBleHHOEe Ha YCTpaHeHMe MPUYUHbLI HecooTBeTcTBuA (3.22) u
npeaynpexaeHme NOBTOPHOro BO3SHUKHOBEHUA

3.24 HenpepbiBHOe yayulwieHue (continual improvement)
NOCTOAHHaA paboTa No ynyyweHMto NoKkalaTenen geatenbHoctu (3.16)

3.25 NepcoHan (personnel)
PYKOBOAMTENN, COTPYAHWKM, LUTATHble CMeuMasncTbl, BpeMeHHble/BHELWTAaTHbIE
PabOTHMKN 1 BONIOHTEPDI

MPUMEYAHWNE 1: Pa3Hble BMAbl NepcoHana nNpeacTtaBastoT coboi pasHble BUAbl U
CTeneHn KOpPpPYMNUMOHHbLIX puckoB (3.12) M opraHuMsaumelnt MOryT MNPUMEHATbCA
pas/inyHble Npoueaypbl OLLEHKM KOPPYNLMNOHHbIX PUCKOB M YIPaBAEHUA UMW,

NMPUMEYAHUE 2: PykoBoACTBO NO yNpaBAeHUIO BPpeMeHHbIM NepcoHanoOM B pasaene
A.8.5

3.26 busHec-napTHep (business associate)
BHELHAA CTOPOHA, C KOTOPOM opraHmsauma (3.2) umeeT AenoBble OTHOLIEHUA UM
NAaHUPYET UX YCTaHOBUTb

MPUMEYAHUNE 1: MoHAaTWMe 6u3Hec-napTHepP BK/AKOYAET, HO HEe OrpaHM4MBaeTcA
KIMeHTaMU, 3aKa3uMKamm, COBMECTHbIMU NpeanpuaATUAMKU, NapTHEPAMM COBMECTHOTO
npeanpuATMA, NapTHEpPamMM NO KOHCOPUWYMY, ayTCOPCUHIOBbIMM KOMMAHUAMM,
noApaaYMKamMn, KOHCY/ibTaHTaMM, cybrnogpaavymkamum, NOCTaBLMKAMKU, BEHAOPAMMU,
COBETHUKAMMW, areHTamu, AUCTpUObIOTOpammM, NpeacTaBUTENAMU, NOCPEAHUKAMU U
nHBecTopamu. [laHHOe onpegeneHune caenaHo npegHamepeHHO WUPOKUM U LONXKHO
MHTEPNPeTMpPOBaTbCA B COOTBETCTBUM C Mpoduaem KOpPpPYynuUMOHHOro pucka (3.12)
OpraHM3auMm nNPUMEHUTENbHO K Ou3Hec-napTHepam, KOTOpble BMOJHE MOryT
NnoABEepPrHyTb OPraHM3aumio KOPPYNLUUOHHBbIM PUCKAM.

MPUMEYAHWE 2: Pa3Hble KaTeropum busHec-napTHEPOB NpeAcTaBAAOT cOb0M pasHble
BMAbl WU CTENEHW KOPPYMUMOHHOIO pMUCKa, M opraHusauyua (3.2) byaetr umeTb
Pa3/INYHYIO CTENEHb BO3MOXHOCTU BAMAHWUA Ha pPa3HbiX BU3Hec-napTHepoB. PasHble
KaTteropum 6uU3Hec-NapTHePOB MOTryT ObiTb MNO-pPa3sHOMY MHTEPNPEeTUPOBaHbI MNpPU
OLLeHKe OopraHmM3aumen KOpPYNUMOHHbIX PUCKOB M B Npoueaypax No ynpaBAeHUIO
KOPPYNUNOHHBIMW PUCKAMMW.

NMPUMEYAHUE 3: UHTepnpeTauma TepMuHa «bu3Hec» B AaHHOM AOKYMEHTE MOXKeT
6bITb cBeAEHA K 0603HAYEHUIO TEX BUAOB AEATENBHOCTU, KOTOPbIE MMEIOT OTHOLLEHUE
K LLesIAM CyLLLeCTBOBaHNA OpraHmn3auunmn.

3.27 Ny6anuHoe nuuo (public official)

MU0, 3aHMMaloLLee AO0MKHOCTb B 3aKOHOZATe/IbHOM OpraHe, agMUHUCTPATUBHOM
ynpasieHUn unm cygebHom aenonpounssoactee, byab To Ha3HAYEHHOE HA AOKHOCTb,
n3bpaHHOE UK NNLL0, KOTOPOE NPOABUHYNOCL MO CAYyXebHoWM necTtHuue, nnm nroboe
MU0, BbIMONHAOLLEE FOCYAAPCTBEHHYO GYHKLMIO, TaKXKe U ANA OpraHa BAACTU UK
rocyfapCTBEHHOro  npeanpuAatvA, uam  nboe  AOMKHOCTHOE /MU0 UM
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YNOJIHOMOYEHHOE NIMLLO FOCYAAPCTBEHHOM UM MEXAYHapOAHOM OpraHu3auum, Unu
Nt060M KAaHANAAT HA A0/IKHOCTb B FOCYAAaPCTBEHHOM YUYpPEKAEHNM

MPUMEYAHWUE 1: Mpumepbl nnu, KoTopble MOryT ObiTb MHTEPNPEeTUPOBaHbl Kak
OONKHOCTHbIE NMLA, YKa3aHbl B pasgene A.21.

3.28 Tpetba cTopoHa (third party)
NIMLLO UM OPraH, He3aBUCUMbIV OT opraHusauum (3.2)

MPUMEYAHWNE 1: Bce 6usHec-napTHepbl (3.26) ABNAOTCA TPETbEN CTOPOHOM, HO He
Kaaan TpeTbA CTOPOHa — busHec-napTHep.

3.29 KoHpnuKT nHtepecos (conflict of interest)

cuTyaums, rae nenosble, GUHAHCOBbIE, CeMENHble, MONUTUYECKME WM JINYHbIE
MHTEepecbl MOryT MOMeLaTb B BbINOJHEHMA /NULAMM CBOMX O0BA3aHHOCTEN B
opraHmsauum (3.2)

3.30 KomnneKkcHasa nposepka/abto gunuaxerc (due diligence)

npouecc (3.15), no3BonAOLWMNIA OLEHUTb XapaKTep U cTeneHb KOPPYNLMOHHOIO pUCKa
(3.12) n nomoub opraHm3saumnam (3.2) NPUHATL pelleHns B OTHOLEHMW 0COBbIX CAENOK,
NPOEKTOB, BUAOB AeATeNbHOCTU, BU3Hec-napTHepoB (3.26) 1 nepcoHana

4. KOHTeKCT opraHusauuu

4.1 NoHMMaHMe OpraHM3aL MM U ee KOHTEKCTa

OpraHu3auma Ao/KHa onpeaennTb BHEWHWE U BHYTPeHHMEe ¢GaKTopbl, KOTOpble
OTHOCATCA K ee LeneBoMy HazHaYeHMIo U KOTOPble BAMAIOT Ha CNOCOBHOCTb A0CTUraTb
Lenm B ee CUCTEME MeHeaXMeHTa NPOTUBOAEUCTBMA KOpPynuunu. TN ¢akTopbl
BKAIOYAIOT 6€3 OroBOpOK CeaytoLme NoIOKEHMUA:

a) pasmep, CTPYKTypYy OpraHM3aLmMmn 1 YNoAHOMOYEHHOE L0 MO NPUHATUIO PELLEHNIA;
b) mecToHaxoxaeHWe W CEeKTOpbl 3KOHOMMKM, B KOTOPbIX YHKUMOHUPYET
opraHmsauma unm npegnonaraeT PyHKLMOHNPOBATD;

C) xapaKTtep, macwTab 1 ypoBeHb COXKHOCTU AeATENbHOCTM OpraHM3aummn n ee pabor;
d) 6busHec-moaenb opraHusauuu;

e) ropuanveckme nnua, KOTopble KOHTPOIMPYET OPraHN3aLUMsA, a TakKe pugmuyeckme
NNLA, OCYLLECTBAAIOWME KOHTPO/Ib HaZ OpraHu3aumen;

f) BusHec-napTHEPDLI OpraHM3aLnm;

g) xapaKtep n ob6bem B3anmocsasen ¢ Nny6ANYHbIMKN TNLAMK;

h) NPUMEHUMbIE 3aKOHOAATEeNbHbIE, HOPMATUBHbIE, KOHTpPaKTHble n
npodeccnoHanbHble 06A3aTenbCTBA M 06A3aHHOCTM.

MPUMEYAHWE: OpraHmsauma ocywecTBAAeT KOHTPO/Ib Ha4 APYroM opraHu3auuen B
CNy4ae, eCIN OHA HANPAMYHO UM KOCBEHHO KOHTPOIMPYET MEHEAKMEHT OPraHM3aumnm
(cm. A.13.1.3).

4.2 NMoHumaHue NoTpebHOCTEN N 0XKNAAHNIA 3aUHTEPECOBAHHbIX CTOPOH
OpraHu3aumsa AoNXKHa ONpeaenmnTb:

a) 3aMHTepecoBaHHble CTOPOHbI, OTHOCAWMECS K CUCTEME MeHeaAXMeHTa
NPOTUBOAENCTBUA KOPPYNLUUK;

b) cooTBeTcTBYIOWME TPEOOBAHMNA AAHHbIX 3aUHTEPECOBAHHbIX CTOPOH.
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NMPUMEYAHUE: Mpu wnaeHTMPUKauMM TpeboBaHMN 3aUHTEPECOBAHHbLIX CTOPOH
OpraHM3aumMa MOXKET pa3nnyaTb obasaTesnbHble TpeboBaHMA M HeobsA3aTesbHble
OXMOaHUA 3aUHTEPECOBAHHbIX CTOPOH, a TaK»Ke A06p0BObHbIE 006A3aTeIbCTBA Nepes,
HUMMW.

4.3 OnpepgeneHue 061acTu cUCTeMbl MeHeAKMEeHTa NPOTUBOAENCTBUA KOPPYNLUUn
OpraHusauusa OO0/KHA  OnNpeaenuTb  rpaHuubl UM NMPUMEHMMOCTb  CUCTEMbI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUK, YTOObI YCTAHOBUTL ee 061acTb.

Mpu onpegeneHnn aTom 061acTn OpraHn3aLnAa AOKHA YUUTbIBATD:

a) BHELWHMe U BHYTPeHHME PaKTopbl, yKa3aHHble B M. 4.1;

b) TpeboBaHuA, yKasaHHble B N. 4.2;

C) pe3ynbTaTbl OLEHKN KOPPYNUMOHHbIX PUCKOB, YKa3aHHble B N. 4.5;

ObnacTtb f0MKHA BbITb NpeacTaBaAeHA KaK AOKYMEHTUPOBAHHAA MHPOpMaAUUA.

NMPUMEYHAHUE: Ona pykoBoactea cm. pasgen A.2.

4.4 Cuctema MeHeaKMeHTa NPOTUBOAEICTBUA KOPPpYNL UK

OpraHu3auusa Ao/KHa pa3paboTaTb, 3a40KYMEHTUPOBATb, BHEAPUTb, NOAAEPKNBATD
M MOCTOAHHO aHA/NM3MPOBATb, @ TaKXe, rAe 3T0 HeobxoAuMO, yayylaTb CUCTEMY
MeHeaXMeHTa NPOTUBOAENCTBMA KOPPYNLUUMK, BKAKOYAA HEOBX0AMMbIE NPOLLECCHI U UX
B3aMMOAENCTBNE B COOTBETCTBMM C TPEOOBAHMAMM AAHHOTO AOKYMEHTA.

Cuctema MeHea)KMeHTa NPOTUBOAEUCTBUA KOPPYNUUW A0MKHA COAEpPXaTb Mepbl,
pa3paboTaHHble, YTObbl MAEHTUPULMPOBATL U OLEHUBATb PUCKWU, Npeaynpexnatb,
06HapyXK1BaTb, a TAK}Ke NPUHUMATb Mepbl B OTHOLLEHUM KOPPYNLUK.

NMPUMEYAHUE 1: HeBO3MOXKHO MOJIHOCTbIO MUCK/IOYUTb PUCK KOPPYNUMUM U HU OAHA
CUCTEMA MEHeAMeHTa MNPOTUBOAEUCTBMA KOppynuum He 6Oyger cnocobHa
npeaynpeauvTb U BbIABUTb BCE CAYYan KOPPYNLUN.

Cuctema  MeHe)KMeHTa  MPOTUBOAEMCTBMA  KOppynuuu  AOJXKHA  ObiTb
LenecoobpasHon U COM3MEPUMON, NPUHUMARA BO BHUMaHME GpaKTopbl, YKasaHHbIE B M.
4.3.

NMPUMEYAHUE 2: Ana pykoBoacTtBa cm. pasgen A.3.

4.5 OueHKa KOppYNLUMOHHbIX PUCKOB

4.5.1 OpraHusauna O0/1KHa peryiapHoO NPpoBOAUTb OLEHKY KOPPYMUMOHHbIX PUCKOB,
KOTOpasa A0JIKHa:

a) MAEHTUPUUMPOBATL KOPPYMNUMOHHbLIE PUCKM, KOTOPbIE OpraHM3auma MOXKeT
060CHOBAHHO 0XXMAATb, Y4MTbIBaA GaAKTOPbI, YKa3aHHble B N. 4.1;

b) aHannsmpoBaTb, OLEHMBATb M PACCTABAATb MO NPUOPUTETAM NAEHTUDULMPOBAHHbBIE
KOPPYNUWNOHHbIE PUCKHU;

C) onpeaenaTb NPUroaHOCTb U PE3yNbTaTUBHOCTb CYLLECTBYIOLWMX MEpP KOHTPOANSA B
OpraHM3aumu oNa CHUXKeHUA YCTAaHOBJIEHHbIX KOPPYMNUMUOHHbIX PUCKOB.

4.5.2 OpraHu3auusa [ONXKHA YCTaHaBAMBATb KPUTEPUU AONA  OUEHKM YPOBHA
KOPPYMNUMOHHbIX PUCKOB, KOTOPbIM AO0/KEH Y4yuTbiBaTb MNOAUTUKM WU LLEU
OopraHusaumm.
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4.5.3 Heo6x0a4MMO NPOBOAUTL AHANN3 OLEHKM KOPPYMNLMOHHbIX PUCKOB:

a) perynspHo u TaK, 4Tobbl UI3IMEHEHUA U HOBaA MHPOPMaLMA MOTIN BbiTb AO/KHbBIM
06pa3om OueHeHbl, OCHOBbIBAsAACb HA CPOKaX M YacToTe, oOnpeaeneHHbIX
opraHusaumen;

b) B cnyyae 3HAUMTENbHbIX M3MEHEHWI B OPraHM3aLMOHHOM CTPYKTYpe WK
AEeATENbHOCTHU.

4.5.4 OpraHmsauma [O/KHA  XPaHUTb  OOKYMEHTUPOBAHHYO  MHPOpMauumto,
AEMOHCTPUPYIOWYIO TO, 4TO Oblna nposBeseHa OuUEHKA KOPPYMUMOHHbLIX PUCKOB,
KoTopaAa Oblna MCNonb3oBaHa AaA pPas3spaboTKM  UAM  yNyYWEHUA  CUCTEMBI
MeHeaKMeHTa NPOTMBOAEMNCTBUA KOPPYNLUM.

NMPUMEYHAHUE: Ona pykosoactea cm. pasgen A.4.

5. TMOEPCTBO

5.1 /luaepcTBo 1 NpuBEepPKEHHOCTb

5.1.1 Ynpasnsawuwuii opraH

Ecnny opraHnsaumm nmeeTcs ynpaBaAaLWmMmn opraH, OH 40/I*KeH NPOAEMOHCTPUPOBATb
NNAEepCTBO U MPUBEPKEHHOCTb B OTHOWEHMW  CUCTEMbI  MEHEeAXXMEHTA
NPOTUBOAENCTBUA KOPPYNLUUM NYTEM:

a) yTBEPKAEHUA aHTUKOPPYNUNUOHHOM NOUTUKY;

b) obecneyeHuns Toro, 4To CcTpaTerns opraHU3aLUn U aHTUKOPPYNUMOHHAA NOAUTUKA
COrN1acoBaHbl;

C) nonyyYeHuA 1 aHanmM3a nHGopMaLnm Yepes 3annaHNPOBAHHbIE MHTEPBA/Ibl BPEMEHM
O COCTOAHMM U GYHKUMOHMPOBAHUM CUCTEMbI MEHEAXMEHTa MNPOTUBOAENCTBUA
KOppYnuum opraHnsaumu;

d) TpeboBaHMA BblAENEHUA M HA3HAYEHMA ALEKBATHbIX M HaANeXalLLMX Pecypcos,
HeobxoaAnMbIX ANA pe3yNbTaTUBHOINO GYHKUMOHMPOBAHUA CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBMNA KOPPYNLUU;

€) BbIMNO/IHEHUA HaA/ieXKalllero KOHTPO/S 3a BHeAPEeHMEM BbICLUIMM PYKOBOACTBOM
CUCTEMbI MEHEeA)KMEHTa MNPOTUBOAEUCTBMA KOPPYNUUM B OpraHusaumm u ee
pe3yNbTaTUBHOCTbIO.

3TV MeponpUATUA SONKHO NPOBOAUTL BbICLLEE PYKOBOACTBO, €C/IN Y OpraHM3auum HeT
ynpasaAloLLEero opraHa.

5.1.2 Bbicluee pykoBOACTBO

Bbicwee pyKOBOACTBO AO/IKHO AEMOHCTPMPOBATbL INAEPCTBO U MPUBEPIKEHHOCTL B
OTHOLIEHUM CUCTEMbBI MEHEAXKMEHTA NPOTUBOAENCTBUA KOPPYNLUN NYTEM:

a) obecneyeHns TOro, YTo CUCTEMA MEHeAKMEHTa NPOTUBOAEMUCTBUA KOppPynuuy,
BK/IOMAA MNOJINTUKY M UeNKn, paspaboTaHa, BHeapeHa M NpPOaHaAM3MpoOBaHa Ha
npeamMeT a4eKBAaTHOro PAacCMOTPEHMA KOPPYMNLMOHHbIX PUCKOB B OPraHM3aLunm;

b) obecneyeHuns nHTerpaunmn TpeboBaHUM CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUSA
KOppYnuum B NPOLLECCHI OPraHn3aLnK;

C) BblgeneHua aaeKkBaTHbIX W HaANeXalMX pPecypcoB AnA pe3ybTaTUBHOIO
GYHKLMOHMPOBAHMA CUCTEMbBI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLUUK;
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d) BHYTpeHHeN M BHEWHEel KOMMYHWMKAUMM B OTHOLIEHWW AHTUKOPPYNLMUOHHOM
NONINTUKW;

€) pacnpocTpaHeHMAa B OpPraHu3auuMM MNOHUMAHMA Ba*KHOCTU PEe3yNbTAaTUBHOIO
MeHeaKMEHTa NPOTUBOAENCTBMA KOPPYNUMWU U MNOATBEPHKAEHUA BbINOJHEHUS
TpeboBaHUI CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYNUMUK;

f) obecneueHma TOro, 4TO CMCTEMA MeHeAXKMEHTa MPOTUBOAENCTBMA KOPPYMNLUM
pa3paboTaHa AoKHbIM 06pa3om, 4TOObI 4OCTUIaTb CBOUX LiEeNEN;

g€) PYKOBOACTBA W OKas3aHMA NOAAEPKKM paboTHMKam B  obecnevyeHun
pe3ynbTaTUBHOCTU CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYNLNK;

h) pacnpocTpaHeHna B pamKax opraHM3aLmmn KybTypbl HENPUATUA KOPPYNLUUK;

i) NooLWwpeHMA NOCTOAHHOTO YAyYLIEeHUS;

j) noaaeprKKM Apyrnx COOTBETCTBYHOLWMX PYKOBOAMTENEN B AEMOHCTPALMM MMM
nmpepcTea B NpeaynpexXaeHun n obHapy*KeHUU Koppynuuu, ecan 3TO BXOAUT B
061aCcTb X OTBETCTBEHHOCTY;

k) npu3biBa K NpMMeHeHUIO NpoLueayp 0 COobLWEeHMM B cly4ae NoA03peHMa nan dakta
Koppynuuu (cm. 8.9);

|) obecneyeHua TOro, 4YTO NEpPCOHan He MOCTPadaeT OT KapaTesbHbIX Mep,
AVNCKPUMUHALMN UNU AUCUMNAMHAPHOTO B3biCKaHuA [cm. 7.2.2.1 d)] 3a coobuieHus,
COEeNaHHble, OCHOBbIBAACb Ha YeCTHbIX HAMEPEHWUAX, WAM HA OCHOBAHUMU
060CHOBAHHOIO NPeAnosIoXKeHMA O HapyweHUM WAM NOoA03PEeHMM Ha HapylleHue
AHTUKOPPYNUMOHHOW MOAUTUKM OpPraHu3auum, WUanM 3a OTKa3s OT BOBJIEYEHMA BO
B3ATOYHWYECTBO, AaKe ec/n 3TOT OTKa3 noBaedvyeT 3a coboit noTtepto busHeca (3a
NCKIIOYEHMEM C/1yYaEeB, eC/IN L0 ABAAETCA YYaCTHUKOM HapyLleHusa);

m) npeacTaBNeHUs 4Yepe3 3anJaHUMpPOBAHHbleE WHTEPBaNbl BPEMEHM OTYEeTOB
yNpaBAAoLWEMY OpraHy (ecnu nmeeTcs) O COCTOAHUN U QYHKLMOHNUPOBAHMUN CUCTEMDI
MeHeAXMeHTa NPOTMBOAENCTBMA KOPPYNLMM, @ TaKKe O NOA03PEHNN HA Cepbe3Hble
NN CUCTEMATMYECKME CyYan KOpPYNLUu.

NMPUMEYAHUE: lna pykosoacTtea cm. pasgen A.5.

5.2 AHTUKOPPYNLMOHHAA NOJIUTUKA

Boicliee pykoBOACTBO [AO/IKHO YCTAHOBWUTb, MNOALEPXKMBATL M aHAAUM3MPOBATb
aHTUKOPPYNUMOHHYIO NOINTUKY, KOTOpas:

a) 3anpewaeT KOppynuuio;

b) TpebyeT BbINONHEHWA 3aKoHOAaTe/lbHbIX HOPM Mo 6opbbe co Koppynuuewn,
NPUMEHMUMbIX K OPraHn3auum;

C) COOTBETCTBYET LeNsiM OpraHM3aumu;

d) npepoctaBnseTr OCHOBY AN  MOCTAHOBKM, aHa/AM3a W AOCTUMKEHWUA
aHTUKOPPYNLUMOHHbIX LieNiel;

e) BKAoYaeT 006M3aTeNbCTBO BbIMNONHEHUA TPeOOBAHUM CUCTEMbI MEHEeAKMEHTA
NPOTUBOAENCTBUA KOPPYNLUU;

f) noowpset KoHdMaeHUNaNbHOE MHGOPMUPOBAHNE O CBOUX COMHEHUAX Be3 cTpaxa
OTBETHbIX penpeccui;

g) BKAOYaeT 06A3aTeNbCTBO MNOCTOAHHO  YAy4dlWaTb CUCTEMY MEHeAXMeHTa
NPOTUBOAENCTBUA KOPPYNLUU;

h) pa3bacHAET NONHOMOYMA N HE3ABUCUMOCTb aHTUKOPPYMNLUUOHHOM CNYKObI;

i) pa3bACHAET NOCNeACTBMA HEBLINONHEHUA AHTUKOPPYMNLMUOHHOM NONNTUKMN.
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AHTUKOPPYNUUOHHAA NONNTUKA AO/KHA:

-6bITb 0POpPMNEHA KaK LLOKYMEHTUPOBAHHAA MHPOPMaALUSA;

-6bITb  AOBeAeHAa Ha COOTBETCTBYIOWMX A3blKax A0 CBeAeHMA pPaboTHMKOB
OpraHM3auMm, a TakxKe A0 OBU3Hec-NapTHEPOB, NO KOTOPbIM KOPPYMNUMOHHbIE PUCKU
onpeaesneHbl, Kak «BbllLE, YeM HU3KUEY;

-npn  HeobxoaumoctM ObITb AOCTYMHOM COOTBETCTBYHOLWMM 3aUHTEPECOBAHHbIM
CTOPOHAM.

5.3 ®YHKUMKU, OTBETCTBEHHOCTb M1 NOJIHOMOYMA B OPraHM3aLumu

5.3.1 Poan u oTBeTCTBEHHOCTb

Bbiciee pyKOBOACTBO A0/1IXKHO B MOJIHOM Mepe HeCTU OTBETCTBEHHOCTb 33 BHeApeHue
N COOTBETCTBME CUCTEME MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYNLMKN, KaK ONMUCAHO B
n.5.1.2.

BbicLuee pPYyKOBOACTBO [OJ/I)KHO obecneunTb oOnpefeneHve W aoseAeHue A0
pabOTHMKOB 0653aHHOCTEN, OTBETCTBEHHOCTM M MONHOMOYMM Ha KaXKAOM YPOBHEe
opraHusaumn ANA BbINOJAHEHUA COOTBETCTBYIOLNX GYHKLUNA.

PyKOBOANTENM HA KaXKAOM YPOBHE A0/1KHbl HECTU OTBETCTBEHHOCTb 3a obecneyeHune
TOro, 4to TpebOBaHMA CUCTEMbI MEHeaKMEeHTa NPOTUBOAEUCTBUA KOpPynLUM
NPMMEHSIIOTCA U COOTBETCTBYHOT QYHKUMAM CTPYKTYPHOro noapasaesieHus.

Ynpasnawowmini opraH (ecnm mmeetcs), BbiCLUee PYKOBOACTBO M BECb OCTa/IbHOW
NepcoHan [AOJIXHbl HECTU OTBETCTBEHHOCTb 3a MOHMMaHMWe, BbINOJIHEHME W
COOTBETCTBUE TPEOOBAHUAM CUCTEMbI MEHEAMKMEHTA NPOTUBOAENCTBMA KOPPYNLUH, B
TOM Mepe, B KAKOW OHW CBA3AHbI C MX PO/IbIO B OpraHu3auuu.

5.3.2 AHTUKOPpPYNLUOHHAA cnyXKba

Bbicliee pyKoBOACTBO AO0/IKHO CO34aTb aHTUKOPPYMNUMOHHYIO CAYXKOY, HageNneHHyto
NONHOMOYMAMM N OTBETCTBEHHOCTbIO ANA:

a) KOHTPONA 3a pa3paboTKoi N BHeAPEHNEM OpraHMU3aLMEN CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBUA KOPPYNLMUNY;

b) KOHCynbTMpPOBaHMA UM PYKOBOACTBA MEPCOHA/IOM B OTHOLIEHWUM CUCTEMDI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLMN U BONPOCOB, OTHOCALLMXCA K KOPPYNLUK;
c) obecneyeHma TOro, YTO CUCTEMA MeEHEeAXMEHTA MPOTUBOAENCTBMA KOPPYNUUM
COOTBETCTBYET TPeboBaHMAM AAHHOIO AOKYMEHTa;

d) otyeTHOCTM O QYHKUMOHMPOBAHUU CUCTEMbI MEHEANKMEHTA NPOTUBOAENCTBUSA
KOpPYNLUMK YNPaBAAIOLLEMY OpPraHy (ecnm umeeTcs) 1 BbiCLLEMY PYKOBOACTBY, @ TaKXKe
npu HeobxoamMmocTu JpyrMm cayxxbam no obecnevyeHMd HOPMATUBHO-MPABOBOTO
COOTBETCTBMUS.

AHTUMKOpPPYNUWOHHAA cnyXba aonxKHa 6biTb obecnevyeHa aaeKBaTHbIMKU pecypcamm, a
Ha3HaYeHHble NMLA A0MKHbI OblTb HageNeHbl COOTBETCTBYOLLEN KOMMNETEHTHOCTbIO,
CTaTyCOM, NOJIHOMOYMAMM U HE3ABUCMMOCTbIHO.

AHTUKOPPYNUWOHHAA cnyxkba [AoMXKHA MMeTb nNpAMOM WM BbICTpbIM  AOCTYN K
ynpaBAstoLeMy OpraHy (ecnm MMeeTca) U K BbiCLUEMY PYKOBOZCTBY B C/1y4ae, eCN eCcTb
HEeob6Xxo04MMOCTb PACCMOTPETb Ha BbICLLEM YPOBHE KakoM-nMbo Bonpoc nam npobnemy,
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CBAI3AaHHYIO C KOPPYMNUUENA MAM C CUCTEMOM MEHEeAXMeHTa NPOTUBOAENCTBUSA
Koppynuuu.

Mo peleHMo BbICWIEro PYKOBOACTBA HEKOTOpble WAW BCe  CNELMaNUCTbI
aHTUKOPPYNUMOHHOM CNyKbbl MOryT 6bITb BHELUHUMM MO OTHOLLIEHWUIO K OPraHM3aLum.
B aTom cnyyae, BbicLuee pyKOBOACTBO A0/KHO 0becneynTb, YTobbl AaHHbIE Mua Hblan
HageNeHbl OTBETCTBEHHOCTbIO U MOJIHOMOYNAMM ANA UCMONHEHMA CBOUX QYHKLUMNA.

NMPUMEYAHUE: Ona pykoBoacTea cm. pasgen A.6.

5.3.3 lenernpoBaHue NPUHATUA PELLEHUN

B Tex cnyyanax, Koraa BbiCclee pyKOBOACTBO AenerMpyeTt nepcoHany oTBETCTBEHHOCTb
UAM NONHOMOYMA ONA MNPUHATMA pPeleHUn, B OTHOLWEHMW KOTOPbIX YPOBEHb
KOPPYMNUMOHHbIX PUCKOB Bbille, YeM HU3KWUIM, OpraHU3auma AoMKHa paspaboTtatb u
noAgepKMBaTb NPOLECC NPUHATUA PELUEHUI NN KOMNIEKC Mep, TpebyoLwmx, 4TobbI
NpPOoLEecC NPUHATMA peeHNn U yPOBEHb MONHOMOYMIN NNL, NPUHMMAIOLLUX PeLLEHMS,
6bln COOTBETCTBYIOWMM, @ TaKXKe, YTOOblI He Obl/I0 PeanbHOro0 UAM NOTEHLMANBHOIO
KOH)NMKTA MHTEPEeCOoB. Bbiclee pyKOBOACTBO A0MXKHO 0b6ecnevntb, YTO 3TM NPOLECChHI
nepMoamMyYeckM nepecmaTpuBanCb B pPaMKaX WX AO/MKHOCTHbIX PYHKUUM U
OTBETCTBEHHOCTM 3@ BHeApPeHMe CUCTEMbl MEeHeOXMeHTa NPOTUBOAENCTBUA
KOppynuun n 3a eé cooTBeTCcTBME TpeboBaHMAM, yCTaHOBAEHHbIM B pa3aene 5.3.1.
MPUMEYAHWUE: [enernpoBaHune MPUHATUS PELIEHUA He 0cCBOOOXKAAeT BbiCcliee
PYKOBOACTBO WAM YNpPaBAAOWMIA opraH (ecnnM umeeTtca) oT mx obA3aHHOCTEN U
OTBETCTBEHHOCTM, YKasaHHbIX B pasgenax 5.1.1, 5.1.2 n 5.3.1, Kak n He BegeT K
HeobxoaMMOCTN nepesaym AnLam C AelerMpoBaHHbIMU MOJTHOMOYNAMM BO3MOMKHOM
tOpPUANYECKOM OTBETCTBEHHOCTM.

6. NTT1AHUPOBAHMUE

6.1 leiicTBMA B OTHOLUEHUU PUCKOB U BO3MOKHOCTEN

Mpy nNNaHUPOBAHUM CUCTEMbl MEHeaKMEeHTa NPOTUBOAEWUCTBUSA  KOPPYNLUUK
opraHmMsauma AonxHa ydyectb daktopbl (cm. n. 4.1), TpeboBaHua (cm. n. 4.2), pUCKy,
naeHTMdunumMpoBaHHbie B M. 4.5 1 BO3MOXKHOCTU yAy4lleHMA, NO KOTOPbIM A0/IKHbI
6bITb NPeaNPUHATLI AENCTBUA, ANA:

a) obecnevyeHns yBepeHHOCTU B TOM, YTO CUCTEMA MeEHeAXMEHTa NPOTUBOLENCTBUSA
KOPPYNUMN MOMKET A0CTUYb CBOMX HaMEUYEHHbIX Lene;

b) npegoTBpalieHna AN YMEHbLUEHUA HEXKeNaTe/NIbHOro B/IMAHWUA B OTHOLUEHWUM
NONUTUKN U Leneln B 061acT NPOTUBOLENCTBUA KOPPYNLMUN;

C) MOHWTOPMHra pPe3yNbTaTUBHOCTU CUCTEMbI MEHeAXMeHTA NpPOTUBOAENCTBUSA
Koppynuuu,

d) AOCTUKEHUA HENPEPBLIBHOIO YYYLLIEHMUS.

OpraHusauma 4oKHA N1aHMPOBaATb:

-0EeNCTBMA NO PAaCCMOTPEHUIO 3TUX PUCKOB KOPPYNLUM U BO3MOMKHOCTEN YIYULLIEHUS;
-TO, Kakmm obpasom:

-UHTErpupoBaTb WU BHEAPWUTb 3TU AENCTBMA B MPOLECCHl CUCTEMbl MEHeaKMEeHTa
NPOTMBOAENCTBUA KOPPYNLNK;

-OLLeHMBATb PEe3Y/IbTaTUBHOCTb 3TUX AENCTBUN.
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6.2 Llenn B 06n1acTM NPOTUBOAEACTBUA KOPPYNLMUN U NIAHUPOBAHUE UX AOCTUNKEHUA
OpraHusaumnsa AOMKHA YCTAHOBUTb LLEe/IM CUCTEMbI MEHEOKMEHTa NPOTUBOLENCTBUA
KOppYynuMn onsa COOTBETCTBYHOLWMX GYHKLMIN N YPOBHEN.

Llenn cuctembl MeHeaKMeHTa NPOTUBOAENCTBUA KOPPYNLUM A0/KHbI:

a) 6bITb COr/IacCOBaHHbIMM C AaHTUKOPPYMNLUMOHHOM NOSIUTUKOW;

b) 6bITb UI3MEPUMbIMK (€CIN 3TO BO3SMOXKHO);

C) yuMTbIBaTb NPpMMeEHUMbIEe PpaKTOpPbI, yKasaHHble B N. 4.1, TpeboBaHUsA, yKa3aHHbIe B
n. 4.2 N KOPPYNLUUOHHbIE PUCKU, NAEHTUDULMPOBAHHbLIE B N. 4.5;

d) 6bITb AOCTUNKMUMbBIMU;

e) nognexaTb MOHUTOPUHTY;

f) 6bITb fOBEAEHHBIMM A0 NEPCOHaNa B COOTBETCTBUM C N. 7.4;

g) aKTyanmM3mpoBaTbCcsa N0 Mepe HeobXoANMMOCTMW.

OpraHu3auma [O0MKHA COXPaHATb LOKYMEHTUPOBAHHYD MHPOPMAUMIO O Lenax
CUCTEMbI MEHEAXKMEHTA NPOTUBOLENCTBMA KOPPYNLUMN.

MpY NNaHUPOBAHUN AOCTUNKEHUA Lenen CUCTeMbl MeHeAXMeHTa NpoTUBOAENCTBUA
KOpPYNUMW1 opraHn3aumns AoKHa onpeaenuTb:

-4TO AO0/I}KHO bbITb CAENaHO;

-KaKue noTpebyroTca pecypcbl;

-KTO ByAeT HEeCTU OTBETCTBEHHOCTb;

-Koraa uenuv byayTt 4OCTUTHYTbI;

-KaKMm obpasom byayT oueHMBATLCA PE3YAbTaTbl, U COCTABAATLCA OTYETbI MO HUM;
-KTO ByAeT Ha3Ha4yaTb Haka3aHMe UAM NPUMEHATb CaHKL MW,

7. NMopapepikKa

7.1 Pecypcbl

OpraHu3auma [Oo0MXKHa onpegenitb M obecneuntb pecypcbl, Heobxogumble ANns
pa3paboTkM, BHeOpPEHUA, NOAAEPKAHMA M HENPEPbLIBHOTO Y/y4YLWEHUA CUCTEMDI
MeHeXXMEHTA NPOTUBOAENUCTBUA KOPPYNLUUN.

NMPUMEYAHUE: na pykoBoacTea cm. pasgen A.7.

7.2 KomneTteHTHOCTb

7.2.1 O6bwume nonoxKeHus

OpraHusaumna A0MKHa:

a) onpenennutb HeEObXoAMMYIO KOMMETEHTHOCTb anL(a), BbinoaHAKOWMX(ero) paboty
noa ee ynpaBneHMEM, KOTOpas BAMAET HA MOKasaTenn [AesTeNbHOCTM No
NPOTUBOAENCTBUIO KOPPYNLMUN;

b) rapaHTMpoBaTb, 4YTO 3TM /MUA KOMMETEHTHbl B CWJIy COOTBETCTBYHOLLENO
o6pa3oBaHMsA, NOATOTOBKU UAK OMbITA;

C) Tam, rge 3TO BO3MOXHO, MPUHMMATb Mepbl Ana obecneyeHUAa M NopaeprKaHUsA
Heob6xo4MMOM KOMMNETEHTHOCTU N OLLEHUBATb PE3YNbTAaTUBHOCTb MPUHATLIX MEp;

d) XpaHWUTb  COOTBETCTBYHOLLYID  AOKYMEHTUPOBAHHYIO  MHPOPMAUMIO  KaK
CBUAETE/IbCTBO KOMMNETEHTHOCTM.

MPUMEYAHUE: MpumeHnmble AEUCTBUS MOTYT BKAOYaTb, Hanpumep, nNpoBeaeHue
obyyeHMa, HaCTaBHMYECTBO WAM nNepepacnpeneneHme obAa3aHHOCTEN cpeau
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nepcoHana unm busHec-napTHEPOB, NPUem Ha paboTy AW 3aKaoYeHUe A0roBopa C
HUMM.

7.2.2 NpoueAaypbl TPYA0YCTPOICTBA

7.2.2.1 B oTHOLWEHMM CBOETO NepcoHana opraHM3auna AoNXKHa BHeAPATb NpoLeaypbl
Taknum obpasom, 4Tobbl:

a) ycnosus TPyAOBOro AOroBopa MepcoHana BKA4Yanum TpeboBaHMe COOTBETCTBUA
aHTUKOPPYNUMOHHON MOANTUKE U CUCTEME MEeHeaKMeHTa NpPOTMBOAENCTBUA
KOPPYNUMN U AaBann OpraHU3auum NpPaBo NPUMEHNATb MO OTHOLIEHMIO K NepPCoHany
Mepbl ANCLMMIMHAPHOIO BO34EMCTBUA B C/Iy4ae HapYLLUEHW;

b) B pa3yMHbIi CPOK Hayana CBOEN AeATe/IbHOCTU NMepPCOHaN MOoaydYan Komnuio Mam
NpPaBoO A40CTyNa K aHTUKOPPYNLMOHHOM NOJIUTUKE, A TaKKe NPOBOAMIOCE 0ByYeHUe B
OTHOLUEHWM 3TOM NONUTUKM;

C) y opraHuzaumm O6blAM  Npoueaypbl, KOTOpble MNO3BOAAKT MNPeanpUHUMATD
COOTBETCTBYIOWME AUCUMMINHAPHbIE Mepbl B OTHOLWEHWMW MEepcoHana, KOTOpbIi
HapywaeT  aHTUKOPPYMNUMOHHYID  MOJMIUTUKY  WAM  CUCTEMY  MEHeaKMeHTa
NPOTUBOAENCTBMNA KOPPYNLUU;

d) nepcoHan He nocTpagan oOT NpecnegoBaHW, AUCKPUMWHALUK UK
ANCUMNANMHAPHOIO B3bICKAHWA (Hanpumep, yrposbl, M30AAUMA, MOHUKEHWE B
AOMKHOCTU, NPENATCTBME NPOABUMKEHMA NO CAYKOe, NepeBo Ha APYryto AO/IKHOCTb,
pacTopeHue TPyAoBOro AOroBopa, MCMXO/N0TMYEcKoe AaB/ieHWe, Penpeccun Uam
Apyrve Buabl TPeTMPOBaHMA) 3a:

1) OTKas oT yyacTua uam oTKas oT Atoboro AencTBmA, rae, No ero MHEHUIO, YPOBEHb
KOPPYMNUMOHHOIO puUCKa OyaeT Bbie, YemM HU3KUIN, U KOTOopbih He 6bin
MWHUMU3IMPOBAH OpraHu3aunen; nam

2) BblparkeHne becnokonctBa MAM coobuieHWe, caenaHHoe, OCHOBbLIBAACb Ha
YeCTHbIX HaMePEHUAX, NN Ha OCHOBAHUM OBOCHOBAHHOIO NPEANONOXKEHUA O
npeanpuHATON, GaKTUYECKOM MOoMbITKE B3ATOYHUYECTBA MM MOA03PEHUM Ha
Hee, WAM O HaApPyWeHUU MOJAUTUKM WAN  CUCTEMbI  MEHEKMEHTa
NPOTMBOAENCTBMA KOPPYNLMM (32 UCKAOYEHMEM C/lyYaeB, KOraa INL0 ABAAeTCA
YYaCTHUKOM HapyLleHus).

7.2.2.2 B OTHOLIEHWUM BCEX AO/IKHOCTEMN, YPOBEHb PUCKA KOTOPbLIX BbIlLe HU3KOrOo, KaK
onpeaeneHo B OUEHKe KOPPYMNUMOHHbIX pUcKkoB (cm. 4.5), a Takke cneumanncra(os)
aHTUKOPPYMNUMOHHOM CNyKbbl, OpraHM3aLma A0KHA BHEAPUTb NpoLeaypbl, KOTopble
npegycmaTpmBatoT:

a) npoBeAeHMe KOMMNEKCHOM NpoBepKu (cm. 8.2) nnu Ao ux npvema Ha paboty, Ao
nepemeLLeHna Uan MOBbIWEHUSA MO AONXKHOCTM, ANA BblACHEHMA 0H6OCHOBAHHOCTU
npuema M nepemelleHns 3TUX NOAEN, U YBEPEHHOCTM B TOM, YTO OHM byayT
COOTBETCTBOBATb AHTUKOPPYMNUMOHHOM NOAUTUKE U  TpebOoBaHUAM  CUCTEMbI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUUY;

b) nepuoguyeckuMii aHann3 NpemuanbHbIX NOKas3aTenen, LenesBbix MokasaTenen u
APYrUX CTUMYIMPYIOWMX 3/1EMEHTOB ONAaThbl TpyAa ANA NOATBEPXKAEHMA TOro, 4YTo
MMEeTCA [OCTAaTOYHbIE Mepbl UX 3aLWMTbl AN NPeAOoTBPALLEHNA KOPPYNLMUK;
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C) AaHHbIA NepCcoHas, BbiClee PYKOBOACTBO M YNpaBAAOLWMIA opraH (ecam nmeercs)
3aMOMIHAT  [eKnapauumio  yepes onpeaenieHHble nepuoabl BPEMEHMH,
NPOAO/IKUTENIBHOCTb  KOTOPbIX  YCTaHaBAMBAETCA  MCXoAA M3 BbIIBNEHHbIX
KOPPYNUMOHHbIX PUCKOB, MNOATBEP)KAasA CBOE COOTBETCTBME aHTMKOPPYNLMUOHHOM
NoOAUTUKE.

MPUMEYAHWUE 1: [leknapaums COOTBETCTBMA aHTUKOPPYNUUOHHOM NONUTUKE MOXKET
6bITb, KaK CAMOCTOATE/IbHbIM AOKYMEHTOM, TaK 1 BbITb COCTaBAAIOLWEN PACLIMPEHHOTO
npouecca NOATBEPKAEHUA COOTBETCTBUA.

NMPUMEYAHWUE 2: Ona pykosoactea cm. pasgen A.8.

7.3 OcBegOMNEHHOCTb U 06yyeHue

OpraHu3aumsa gonxkHa obecneynTb afeKBATHYO M A0OCTAaTOYHYO OCBEAOM/IEHHOCTb U
oby4yeHune nepcoHana. NogobHoe obyyeHMe AOMKHO NpeaycMaTPUBaTb caeayrowme
BOMPOCbI, NPM HEobXoAMMOCTM, MNPUHMMAA BO BHMMAHME pPe3y/bTaTbl OLLEHKM
KOPPYNUMOHHbIX PUCKOB (cm. Nn. 4.5):

a) aHTUMKOPPYNUMOHHAA MNOJMTUKA OpraHusauum, npoueaypbl M cuctema
MeHeXMeHTa NPOTUBOAENCTBUA KOPPYNUMM, a TakKe obA3aTenbcTBa NepcoHana
COOTBETCTBOBATb UM;

b) KoppynuUMOHHbIE PUCKK U yLLEPD OT HUX AN NEePCOHaNa U OpraHu3aumu;

c) obcToATeNbCTBA, NPU KOTOPbIX MOXKET MPOU3OUTN NOMNbITKA KOPPYNLUMU, CBA3AHHbIE
C UCMOJIHEHMEM CBOMX 06A3aHHOCTEM, M KaK pacno3HaTb 3TU 06CTOATENbCTBA;

d) Kak pacno3HaTb M pearMpoBaTb Ha MOMbITKWM BbIMOraTeNbCTBA UM NPEeANOKEHMUA
B3ATKY;

€) KaK OHM MOryT NMomoudb npeaynpeamtb U u3bexkaTb B3ATOYHUYECTBA, a TaKkKe
pacno3HaTb K/loYeBble MHANKATOPbI KOpPYNLUK;

f) mMx BKNag B pPeE3yNbTAaTUBHOCTb CUCTEMbI MEHEAXKMEeHTa MNPOTUBOAENCTBUA
KOPPYNUMK, BKAOYAA MOOLLPEHMA YAYYLLIEHMA aHTUKOPPYNUMOHHbLIX MOKasaTenen m
coobLEeHMA 0 NO03PEHNN HA B3ATKY;

g) OCNOXKHEHMA U NOTeHUMANbHbIE NOCNEACTBUA HEBbINONHEHUA TPeOOBAHWUI CUCTEMDI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUMK;

h) Kak 1 Komy oHM MoryT coobLWKnTL 0 Ntobom noao3peHun (cm. 8.9);

i) M(HbOpMaLMIO O A4OCTYNHOM 0BYy4eHMN U pecypcax.

MepcoHan p[onxKeH perynapHo (4epes3 3anjaHUPOBAHHbIE MHTEPBA/ibl BPEMEHMW,
onpeaenaemMble opraHusaumnen) nonyyatb MHGOPMaLMIO N NPOXOAUTL NOAFOTOBKY MO
BOMPOCaM MNpPOTUBOLENCTBMA KOPPYNUMM B COOTBETCTBMM C  3aHMMAEMbIMMU
AO/IKHOCTAMM, KOPPYNUMOHHBIMMU PUCKAMM, KOTOPbIM OHW NOABEPratoTCA, a TaKXKe
npu Ntobbix 3MeHeHMax obctoAaTenbcTB. Mporpammel MHGOPMUPOBAHUA U 0OYyYeHUA
AOMKHbI NePUOaMYECKM OOHOBNATLCA NPU HEOHXOAMMOCTU ANA OTPAXKEHUA BAXKHOM
HOBOW MHbOPMaLUN.

MpUHMMaA BO BHUMaHWE NAEHTUPULMPOBAHHbIE KOPPYMNUMOHHbIE PUCKK (Cm. n. 4.5),
opraHmM3auMa  AO0/KHA  TaKKe  BHeApATb  MNpoueaypbl,  paccmaTpuBatolme
0OCBEAOMNEHHOCTb U 0byyeHMe nO NPOTUBOAENCTBUIO KOppynuuu ana 6usHec-
NapTHEPOB, AEMWCTBYIOWMX OT AMUA OpPraHM3auumM Man B ee MoJb3y U KOTopble
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npeacTaBaatoT coboi Ans opraHU3aLnm YPoBeHb KOPPYNLMOHHOIO PUCKa BbilLE, YEM
HU3KUN.

OpraHu13aums A0/IXKHA XPaHUTb AOKYMEHTUPOBAHHYIO MHPOpMaLMIo No npoueaypam
obyyeHusn, comepXkaHuio obydyeHUs, a TaKKe O TOM, KOraa U ANA KOro OHO 6bino
npoBeAeHo.

MPUMEYAHUE 1: TpeboBaHMA K OCBEAOMJIEHHOCTM W obyyeHuto ana HusHec-
napTHeEpPOB MOFyT JA0BOAMTbCA [0 CBeAEHMA MNOCPeACTBOM AOFOBOPHbIX WU
aHaNorn4yHblx TpeboBaHMN, U NPUMEHATLCA OpraHmM3aunen, busHec-NnapTHEPOM UK
APYron CTOPOHOM, Ha3HAYEeHHOM ANA 3TOM Lenu.

NMPUMEYAHMUE 2: Ina pykoBoacTea cm. pasaen A.9.

7.4 KommyHuKauua (obmeH uHgpopmayueli)

7.4.1 OpraHu3auma [oKHaA onpeaennTb MNOPAAOK BHYTPEHHEN WU BHELUHEMN
KOMMYHMKaLUMK, OTHOCALLENCA K CUCTEME MeHeaAXMeHTa NPOTUBOAENCTBUA
KOppynumu, BKAOYas:

a) Kakaa nHdopmauua byaeT nepenaBaTbCs;

b) Korga 6yaeT nepepaBaTbca MHGOPMaUUA;

C) Komy byaeT nepenasaTbca UHPOpPMaLUS;

d) kKakum obpasom oHa byaeT nepeaaBaThbCs;

e) KTo byaeT nepeaaBatb MHGOPMALMIO;

f) A3bIKK, Ha KOTOPbIX OHa byaeT nepeaaBaTbCA.

7.4.2 AHTMKOPPYNUMWOHHAA MNOAMTMKA AO0/KHA ObITb AOCTYNHa BCEMY MNepcoHany
OopraHmM3aumMm, a TakKe BM3Hec-NnapTHepPam, Kpome Toro HemnocpeacTBeHHO AoBeAeHa
[0 nepcoHana n busHec-napTHEpPOB, KTO MpeacTaBaAeT ypoBeHb KOPPYMLUOHHOro
PUCKa BbllLE, YEM HU3KUI, @ TaK¥Ke NPU HeEOOBXOAMMOCTU A0NXKHA bBbITb onybMKOBaHa
yepes BHYTPEHHME M BHELUHME KaHa/ibl KOMMYHWKaLWM OpraHu3aumu.

7.5 lJoKymeHTMpOBaHHAA UHPopMaLmA

7.5.1 O6bwue nonokeHusn

Cuctema MmeHea)KMeHTa NpPOTUBOAEUCTBMA KOPPYNUUM  OPraHM3aumm  A0MXKHA
BK/1H0YaTb:

a) LOKYMEHTUPOBaAHHYO MHPOpPMaUUIo, TpebyeMyto HaCTOALLMM CTAaHAAPTOM;

b) A[OKyMeHTUpOBaHHYIO WHOPMaLUIO, ONpedesieHHY0 OpraHM3aumMen, Kak
Heobxoaumyto ana obecnevyeHnA pPe3yNbTaTUBHOCTU CUCTEMbI  MEHEAXMEHTa
NPOTMBOAENCTBUA KOPPYNLMUM.

MPUMEYAHUE 1: O6bem AOKYMEHTUPOBAHHOM MHPOPMALMN CUCTEMbI MEHEAKMEHTA
NPOTMBOAENCTBUA KOPPYNLUMUN O4HOM OpPraHM3aLMM MOMKET OTINYATbCA OT APYroM B
3aBMCUMOCTM OT:

-pa3mepa opraHu3auumn 1 Buaa ee 4eATeNbHOCTU, NPOLLECCOB, MPOAYKLUUU N YCAYT;
-CNNOXHOCTM NPOLLECCOB M UX B3aUMOAENCTBUA;

-KOMMNEeTeHTHOCTU NepcoHana.

MPUMEYAHUE 2: [dOKyMeHTMpPOBaHHAA WHPOPMALMA MOXKET MNOoALEPKMBATLCA
OTAENbHO KaK 4YaCTb CUCTEMblI MEHEOXKMEHTA NPOTUBOLENCTBUA KOPPYNUUM UAU KaK
4YacTb APYrMX CUCTEM MeHeAXMeHTa (Hanpumep, NO OLEHKe COOTBETCTBUM, NO

dMHaHCcam, N0 KOMMepLUMK, NO ayAnTY).
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NMPUMEYAHMUE 3: Ina pykosoacTtea cm. pasgen A.17.

7.5.2 Co3pgaHue N aktyanmsaums

Mpu co3gaHnM M aKkTyanusaumm AO0KYMEHTUPOBAHHOM WMHPOPMaLUMM OpraHM3aumns
AOI}KHA COOTBETCTBYHOLWMM 06pa3om obecneumnTb creaytollee:

a) wuaeHTUGMKaumMa W onucaHue (Hanpumep, Has3BaHWe, [MaTa, aBTOpP WM
PErncTPaLMOHHbIA HOMED);

b) dopmat (Hanpumep, A3bIK, Bepcua nNporpammHoro obecneyeHus, rpapuyeckoe
n3obparkeHune) n HocuTenb (Hanpumep, BymarKHbIN, SN1EKTPOHHbIN);

C) aHann3 1 yTBepPKAEHME NPUrogHOCTU U aAeKBAaTHOCTW.

7.5.3 YnpasneHue AOKyMeHTUpOBaHHOU MHPOpMaLuein

[JOKYMeHTUpOBaHHAsA  MHPopmMauua, Tpebyemaa  CUCTEMOM  MEHEeAKMEHTa
NPOTMBOAENCTBUA KOPPYNUUM N HACTOAWMM AOKYMEHTOM, AO/I}KHA HAXOAUTLCA NoA,
ynpaBneHuem B Luensax obecnevyeHuns cnegyowlero:

a) 4OCTYNHOCTb M NPUrOAHOCTb, FAe M KOraa 3To Heob6xoANUMO;

b) apekBaTHas 3awmta (Hanpumep, OT MNOTepM KOHOMAEHUMANbHOCTH, OT
HeHagNeXalero NCNosib30BaHMA UK NOTEPU LLe/IOCTHOCTH).

Ona ynpaBneHuMAa [OKYMEHTUPOBAHHOM MHGOPMaUUEN OpraHM3aumMa A0JIKHA
npeaycmaTpmsaTb cneayrowme AeNCTBUA B TOW CTEMEHWU, HACKO/IbKO 3TO MPUMEHMNMO:

— pacnpocTpaHeHue, JOCTyN, MOUCK U UCNOIb30BAHMUE;

— XPaHEeHWe U 3alnTa, BKAOYAA COXpaHeHMe pa3bopumnBoCcTy;

— ynpaBaeHne nameHeHnaMun (Hanpumep, ynpaBaeHme BepCcMamm);

— cobnoaeHme CPOKOB XPaHEHUS U NOPSAAO0K YHUUTOXKEHMUS.

[JOKymeHTMpOoBaHHAA WHGOPMALMA BHELWHEro MNPOUCXOXKAEHUA, oOnpeaeneHHan
opraHusaumen Kak Heobxogmmasa ana NAaHUPOBAHUA U GYHKUMOHMPOBAHUA CUCTEMDbI
MeHeAXXMeHTa NPOTUBOAENCTBMA KOPPYNUMWN, A[O0MKHA OblTb COOTBETCTBYHOLLMM
obpasom naeHTMPULMpoBaHa N HAXO4UTLCA NOA yNPaABIEHNEM.

NMPUMEYAHUE: [octyn moXeT nogpasymeBaTb paspelleHue TONbKO MPOCMOTPaA
OOKYMEHTUPOBAHHOMW MHPOPMALMN UK paspeLleHME NPOCMOTPA C NOJHOMOYUAMMU
N0 BHECEHMIO U3MEHEHWNI B AOKYMEHTUPOBAHHYIO MHPOPMALMIO.

8. [leaTenbHOCTb

8.1 NnaHupoBaHue U ynpasneHue AeATEeNbHOCTbIO

OpraHusauma [O0MAXKHA MAaHMPOBATb, BHeAPATb, aAHANM3MPOBATb W YNPABAATL
npoueccamm, HeobxoANMMbIMU NS BbINONAHEHUA TPEOOBAHUI CUCTEMbI MEHELKMEHTA
NPOTUBOAENCTBUA KOPPYNLUMK, @ TaKKe OCYLLECTBAATb AEMNCTBUA, YKa3aHHble B N. 6.1
nocpeACTBOM:

a) yCTaHOBNEHMA KpUTEPUEB ANA NPOLLECCOB;

b) BHEeApeHMA mep KOHTPOAA NPOLLECCOB B COOTBETCTBMW C KPUTEPUAMMU;

C) XpaHeHUA [OKYMEHTUPOBAHHOM MHPopmauum B obbeme, HeobxogMmom ans
YBEPEHHOCTU B TOM, YTO Npouecchbl 6blaN BbINOAHEHbI TaK, Kak 3aM/laHUPOBAHO.

3TK npouecchl JONKHbI BKAOYaTb 0cobble Mepbl KOHTPOSA, yKa3aHHble ¢ n. 8.2 no n.
8.10.
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OpraHusauma  AO0/KHA  YyNpaBAATb  3an/laHMPOBAHHBIMM  U3MEHEHUAMM U
aHaANM3MPOBATb NOCAEACTBUA HE3aN/TaHUPOBAHHbIX U3MEHEHUM, MPUHUMAA Mepbl ANS
MUHUMM3aLUM N10OBOro HeEraTUBHOIO BO3AEMNCTBMA NPU HEOHXOAMMOCTH.

OpraHusaumsa Ao/KHa obecneyunTb ynpasB/ieHWe npoueccamu, nepeaaHHbIMU Ha
ayTCOPCUHT.

MPUMEYAHWUE: OCHOBHOM TEKCT CTaHAAPTOB CMCTEM MeHearKMeHTa ISO copeput
TpeboBaHMe B OTHOLWEHWM AYTCOPCUHra, KOTOpPOEe He MCMNO0/ib30BasioCb B AAaHHOM
AOKYMEHTE, TaK KaK ayTCOPCUHIOBble KOMMNAHMWN BKAOYEHbI B onpeaeneHmne busHec-
napTHepa.

8.2 KomnneKcHas nposepKa / Ablo AUAUAKEHC

B cnyyanx, Korga opraHmM3auma Npu OLEHKe KOPPYNLMOHHOIO PMCKA, Kak onpeaeneHo
B n. 4.5, onpeaennna ypoBeHb pUCKa Bbille, YEM HU3KUN, B OTHOLLEHUN:

a) 0cobbIx KaTeropmi cAeNoK, NPOEKTOB UM BUAOB AeATE/NbHOCTY;

b) 3annaHMpPOBaAHHbIX WUAM CYLLECTBYHOLWMX OTHOLEHMN C 0COObIMM KaTeropusmu
613Hec NnapTHEPOB; UK

C) 0cobbix KaTeropuii nepcoHana, 3aHMMatOLWLEro onpeaeneHHble AONKHOCTM (Cm. n.
7.2.2.2),

opraHmM3auma AOMXKHa OLEHMBATb XapaKTep U YPOBEHb KOPPYMUMOHHOIO pPUCKa B
OTHOLWEHNN 0cobbIX CAENOK, MPOEKTOB, BUAOB AeATENbHOCTN, BU3HEC-NapTHEPOB U
nepcoHasa, Nonagalowmx noa, 3TM Kateropumun. [aHHaa oueHKa AO0NXKHA BKAOYaTb
KOMMN/IEKCHYIO MPOBEPKY, HEOOXOAMMYIO ANA NOAYYEHUA AOCTAaTOYHOM MHOPMALMK
ANA  OUEHKU KOPPYNUMOHHOro pucka. KomnnekcHyto npoBepky Heobxoammo
aKTyanM3mMpoBaTb C onpeaesieHHOM YacTOTOM TaK, YToObl A0XKHbIM 06pa3om NPUHATb
BO BHUMAHME U3MEHEHUA N HOBYO MHOPMALMIO.

NMPUMEYMAHME 1: OpraHusauma MoOXKeT NPUHATb peleHne O TOM, YTO HeT
HeobxoanMmoctM, HeobOoCHOBAHHO WM HECOPA3MEPHO BbIMOAHATL KOMMAEKCHYHO
NPOBEpPKY OnpeaeneHHbIX KaTeropuii nepcoHana n busHec-napTHeEpPOB.

MPUMEYAHWNE 2: ®dakTopbl, nepeyncneHHble B n.n. a), b) U c) He sBndAwoTCA
ncUYepnbIBaOLLMMMU.

NMPUMEYAHMUE 3: ina pykoBoactea cm. pasgen A.10.

8.3 ®PuHaHCOBbI KOHTPO/Ib
OpraHu3aumsa [0MKHA BHEAPUTb MexaHM3Mbl (GMHAHCOBOrO KOHTPOAA, YTOObI
YyRAPaBAATb KOPPYNUMOHHbBIMU PUCKAMMU.

NMPUMEYAHMUE: na pykosoacTea cm. pasaen A.11.

8.4 HepuHaHCOBbDI KOHTPO/Ib

OpraHu3auma OO0NXKHA BHEAPUTb MeXaHW3Mbl HEPUMHAHCOBOrO KOHTPO/A, KOTOpble
YyNpaBAAaoT KOPPYNUUOHHBIMW PUCKaMM B OTHOLIEHUM Takux obnacten Kak 3aKymnKkw,
TeKylWasa [OeATeNbHOCTb OpraHmM3auumn, NpoAa*KM, KOMMepyecKaa [AeATeNbHOCTb,
KagpoBble pecypcbl, NpaBoBas 4eATEeNbHOCTb U PernameHTUPYOWAA AeATEe/IbHOCTb.

NMPNUMEYAHUE 1: Kaxkpaa KOHKpeTHaa caesika, Bua AeATeIbHOCTU Nau
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B3aMMOOTHOLLEHME MOXKET bbITb NpegMeTOM KaK PUHAHCOBOrO, Tak U HEOUHAHCOBOTO
KOHTpOAS.

NMPUMEYAHWUE 2: Ona pykosoactsa cm. pasaen A.12.

8.5 BHeapeHMe aHTUKOPPYNUMOHHbLIX MepP KOHTPONA MNOAKOHTPO/IbHbIMU
opraHusauuamm n 6usHec-napTHepamm

8.5.1 OpraHuzauma [OMKHA BHeApPUTb nNpoueaypbl, KOTopble TpebyT oT
NOAKOHTPO/bHbIX OPraHM3aLLMii:

a) BHeppeHMA CUCTEMbl MEHeAXXMEHTA NPOTUBOLEUCTBUA KOPPYNUUM CaMOM
OpraHu3auum nau;

b) BHeapeHMA cBoMX COHBCTBEHHbIX aHTUKOPPYMNUMOHHbIX MEP KOHTPOAA,

B KaXAOM C/y4vae, TOJIbKO B TOM 0b6beme, KOTOPbIA MpUemMiemM U COU3MEPUM C
KOPPYNUMOHHbIMW  PUCKAMW, C  KOTOPbIMW  CTAZIKMBAKOTCA  MOAKOHTPO/bHbIE
OpraHu3auMm, MpUHMMAA BO BHMMAHME OLEHKY KOPPYMLUMOHHbIX PUCKOB,
NnpoBOAMMYIO B COOTBETCTBUMK C N. 4.5.

NMPUMEYAHUE: OpraHnsayma KOHTPOAMUPYET APYry0 OPraHM3aUuio, eCam oHa NpAmo
WAN KOCBEHHO KOHTPOJIMPYET MEHEeAMEHT APYyronh opraHusauum (cm. paszen
A.13.1.3).

8.5.2 [lpumeHuTeNbHO K 6Ou3Hec-napTHepaMm, KOTOopble He MNOAKOHTPO/IbHbI
OpraHmM3auMmn, N B OTHOLLUEHWM KOTOPbIX OLEHKA KOPPYNUNOHHbIX pUckoB (cm. n. 4.5)
WU KOMMJIEKCHAA NpoBepKa (cm. n. 8.2) uaeHTUOULNPOBANU KOPPYNLMOHHbBIN PUCK
Bbille, YeM HU3KMK, U ecanm Yy AaHHbIX  6u3Hec-napTHepoOB BHeApAemble
AHTUKOPPYMNLUOHHbIE  MEepbl  KOHTPOAA  MOryT NOMOYb  MUHMMM3IUPOBATH
COOTBETCTBYHOLLNMA AaHTUKOPPYNLUNOHHbIE PUCKWN, OPraHU3aLMA A0KHA OCYLLLECTBIATD
cnepyrouime npoueaypbi:

a) opraHuMsaumAa OO0JI)KHa onpeaennTb, ecTb N Yy busHec-napTHEPOB BHEAPEHHbIE
AHTUKOPPYNLUOHHbIE MEPbI KOHTPO1A COOTBETCTBYHLLMX KOPPYNLUMUOHHbIX PUCKOB;

b) echny 6busHec-napTHepa HET BHEAPEHHbIX aHTUKOPPYNLMUOHHbBIX MEP KOHTPONSA U
HEBO3MOXHO YCTaHOBUTb, MMEIOTCA /1M OHU Y HErO:

1) echn 3TO OCYyLWECTBMMO, OpraHmM3auua AO0/XKHa noTtpeboBaTb OT OU3Hec-
napTHepa BHEAPWUTb AHTUKOPPYMNLMOHHbIE Mepbl KOHTPONAA B OTHOLUEHUMU
COOTBETCTBYHOLLEN CAENKN, NPOEKTA UM BUAA AEATENbHOCTU; UK

2) ecnun HEBO3MOXHO  TpeboBaTb OT  bBuU3Hec-napTHepa BHeApeHunA
aHTUKOPPYMNUMOHHbIX MEpP KOHTPO/SA, 3TO AO/KHO CTaTb GaKTOPOM, KOTOPbIM
6yaeT B3AT BO BHUMaHUE MPU OLEHKE KOPPYNLMOHHbIX PUCKOB B OTHOLLEHMUAX C
AaHHbIM 6uM3Hec-napTHepom (cm. n. 4.5 u 8.2), U opraHu3aumsa A0NXKHa
onpeaennTb cnocob, Kaknm obpasom ynpasaATb NOA0OHbIMK pUCKamK (cm. n.
8.3,8.418.5).

NMPUMEYAHUE: Ona pykosoactea cm. pasgen A.13.
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8.6 AHTUKOpPpPYNLUOHHbIE 06A3aTenbcTBa

[Ona 6u3Hec-napTHEpPOB, KOTOpble NPeacTaBAAOT AAA OpraHM3auMm  YpPOBEHb
KOPPYNUMOHHOIO pPUCKA Bblle, YeM HWU3KWUN, OpraHuM3aumsa [Oo/KHA BHeAPUTb
npoueaypbl, KOTopble TPeOYIOT cieayroLlee, HAaCKOJIbKO 3TO OCYLLLECTBUMO:

a) busHec-napTHEpPbI NPMHUMALOT Ha cebAa 0653aTeNbCTBO NPEeAOTBPALLATL KOPPYNLUIO
B OTHOLUEHWM AeN0BOro NapTHepa, C ero CTOPOHbI UK ANA ero BbiroAbl, CBA3AHHOIO C
COOTBETCTBYHOLLEN CAENKON, MPOEKTOM, BUAOM AEATENbHOCTU N OTHOLLEHUAMM;

b) opraHunsaums nmena BO3MOMKHOCTb NPEKPATUTb OTHOLLIEHUA C BU3HEC-NAaPTHEPOM B
C/ly4yae BbIABIEHMA KOPPYNUUN CO ero CTOPOHbI, OT €ro MMEHU WKW B €ro Mosba3y,
CBA3AHHOM C COOTBETCTBYHOLWEN CAENKOW, MPOEKTOM, BMAOM AeATENbHOCTU WU
OTHOLLEHUAMM.

Ecnn HEBO3MOXKHO BbINONHUTL TPebOBaHMA MyHKTa a) UnAn b), yKasaHHbIX Bbllle, 3TO
[OMKHO CTaTb GAKTOPOM, KOTOpbi OyaeT B3sST BO BHMMAHME TMPU  OLEHKe
aHTUKOPPYMNUMOHHbIX PUCKOB B OTHOLLEHUAX C AaHHbIM BU3Hec-napTHepom (cm. n. 4.5
n 8.2), U opraHM3aumsa AOXKHaA onpenenntb cnocob, Kakum obpasom ynpasaATb
noAo6HbIMKM puckamu (cm. n. 8.3, 8.4 1 8.5).

NMPUMEYAHUE: na pykoBoacTtea cm. pasgen A.14.

8.7 NopapKu, 3HaKN NPU3HATEIbHOCTU, NOXKEPTBOBaHUA U NOAO06HbIE NooLWwpeHus
OpraHu3auma AoMKHa BHeAPUTb Npoueaypbl, pa3paboTaHHble AnA NpeaoTBpaLLeHMs
npeanoXeHua, npefocTaBaeHMA AN NPUHATUA NOAAPKOB, 3HAKOB NPU3HATENIbHOCTY,
NOXepPTBOBAaHMM M MNOAOOHbLIX BMAOB MOOLWPEHUN B CAy4vasaX, rae NpeasoXKeHue,
npenocTaBAeHMEe UAKN MPUHATME TAKOBbIX PACLEHMBAETCA WUAM MOXKET 060CHOBAHHO
pacueHnBaTbCA KaK B3ATKA.

NMPUMEYAHUE: na pykoBoacTtea cm. pasaen A.15.

8.8 YnpaBneHue npmn HeAOCTaTOYHOCTU aHTUKOPPYNLLUOHHBbIX Mep

B cnyyaax, Korga KoOmMnnekcHaa nposepka (cm. n.8.2), npoBeAeHHaa B CBA3U C
onpeneneHHon CAEeNKOW, MPOEKTOM, BUAOM AEATENbHOCTU MU OTHOLIEHMAMMU C
H6M3Hec-napTHEPOM, YCTaHOBWUA, YTO KOPPYNLMUOHHbIE PUCKU HE MOFYT YNpPaBAATbCA
CYLLECTBYIOLWMMM MEPAMMU KOHTPOAA, U OpPraHM3auma He MOXKEeT UAN He Kenaet
BHEAPUTb [AONOJHUTENbHbIE WAW  pPaACWIMPEHHbIE Mepbl  aHTUKOPPYNLMOHHOIO
KOHTPONA WMAW NpPeanpUHATb APYron war B AaHHOM HanpaBiaeHUM (TaKoM Kak
M3MEHEHME XapaKTepa CAe/IKM, NPOEKTa, BUaa AeATE/NbHOCTU MU OTHOLIEHWI) AnA
yNpaBAeHUA COOTBETCTBYIOWMMM KOPPYNUMOHHBIMU PUCKAMKN, OPraHM3auma A0NXKHa:
a) B CAyyYae yXe CyWecTBylOLWEN CAENKWU, NPOEKTa, BUAa AeATEeNbHOCTM WM
OTHOWEHMN NpeanpPUHUMATL LWarKM, COOTBETCTBYHOLWME KOPPYMUUMOHHBIM PUCKAM W
XapaKTepy CAEeNKU, NPOEeKTa, AeATeNbHOCTU WAM OTHOLWEHWN, ONA PACTOP)KEHWUs,
npeKpalweHna, NPUOCTAHOBAEHMSA UIN OTKa3a OT HUX B MAaKCMMaIbHO KOPOTKUM CPOK;
b) B cnydae npeacrosiLle HOBOW CAENKM, MPOEKTa, BMAA AeATEeNbHOCTU WU
OTHOLEHUWN, OTCPOYUTb UIN OTK/IOHUTb UX NPOAO/IKEHNE.
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8.9 UHPpopmUupoOBaHUE O NOA03PEHUAX

OpraHu3aunsa A0NXKHaA BHeAPUTb Npoueaypbl, KoTopble byayT:

a) cnocobcTBoBaTb WM MO3BONATb JIMLAM COOOLWATb, OCHOBbIBAACb Ha YECTHbIX
HAaMePEHMAX WMAM Ha OCHOBAaHWUM ODOOCHOBAHHOIrO NPEAMNONOMKEHUA, O MOMbITKE
B3ATOYHMYECTBA, MNOAO3PEHMU HA B3ATOYHMYECTBO WMAM (GAKTUYECKYHD MOMbITKY, O
HapyLWeHUN NN 0CNabeHNUN CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUA KOPPYNLUK
aHTUKOPPYMNUMOHHON CyK6€e UM COOTBETCTBYHOLLEMY NEPCOHANY (Kak Hanpamyto, Tak
N yepes TPETbIO CTOPOHY);

b) TpeboBaTb, 3a UCKAOUEHNEM CNYYaEB, KOrAa 3TO HEOH6X0AMMO ANA NPOABUNKEHMUA
paccnenoBaHMA MAKM onpeaeneHo 3aKOHOM, 4YToObl OpraHu3auma paccmaTpuBana
coobleHna B KOHPMAEHUMANbHOM nNOpAAKE C Tem, YTobbl nNpeaoTBPaTUTb
NAEHTUOUKALMIO NCTOYHMKA COODLLLEHUA U MHbIX NPUYACTHBIX K COODOLLEHUIO UL, UK
YK€ TeX, KTO YNOMSAHYT B HEM;

C) pa3pewaTtb aHOHMMHble COObLLEHUS;

d) sanpewaTb npecnegoBaHMe M 3aWMUATb OT Hee Tex, KTo MHbopmMMpoBan o
NOAO3PEHNUM, OCHOBbLIBAACb Ha YECTHbIX HAMEPEeHUAX WAM Ha OCHOBaHWUU
0bOOCHOBAHHOrO MPEeAno/IOXKEHUA, O MOMNbITKE B3ATOYHMYECTBA, MOAO3PEHUU Ha
B3ATOYHNYECTBO MU GAKTUYECKYIO NOMbITKY, UAM O HaPYLUEHUM aHTUKOPPYNLMOHHOWN
NONUTUKM AN CUCTEMbBI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLUN;

e) Nno3BoNATb PaboTHMKAM MOYyYaTb KOHCYNbTaLMIO COOTBETCTBYIOWLENO MLA O TOM,
YTO HY)KHO AenaTb B C/ly4ae, ec/in OHU CTONKHY/IUCb C NPOoBAEeMON MU CUTYaUUEN,
KoTopaa morna bbl nogpasymeBaTb KOPPYNUULo.

OpraHu3aumsa gonxkHa obecneynTb TO, YTO BECb NEPCOHAN OCBEAOM/IEH O Npoueaypax
nopaaka npeaocTaB/eHMAa CBEAEHWN, U B COCTOAHMW UX MNPUMEHATb, a TaKXKe
0CBEAOM/IEH O CBOMX MPaBax M Mepax 3alMTbl B OTHOLIEHUM AaHHbIX Npoueayp.

MPUMEYAHWE 1: 3Tn npouenypbl MOryT ObiTb TEMU KE CAaMbIMW MU YACTbIO TEX, YTO
ncnonb3yrTca Ana MHPopMupoBaHMA O npobnemax Apyroro poga (CBA3AHHbLIX,
Hanpumep, c 6e3onacHOCTblO, 3n0ynoTpebneHnem cnyKebHbIM MONOKEHMEM,
NPOTMBONPABHbIMWU AEUCTBUAMMU NN UHBIMU CEPbE3HBIMU PUCKAMM).

MPUMEYAHWE 2: OpraHn3aumnsa MoXKeT npuenevyb bU3Hec-napTHepa AnA ynpasieHUs
CMCTEMOM NPesoCTaBNEHNA CBEAEHUN OT ee nua.

MPUMEYAHWE 3: B HeKoTopbIX pUCANKUMAX TpeboBaHUA, YKa3aHHbIe Bbllwe B M. b) u
C), 3anpeuieHbl 3aKOHOM. B 3TomM cnyyae opraHusauusa AOKYMEHTUPYET CBOHO
HecnocobHOCTb COOTBETCTBOBATbL UM.

8.10 PaccnepoBaHue UM NPUHATUE Mep B OTHOLUEHUU KOppynuum

OpraHu3aums A401KHA BHeAPUTb Npoueaypbl, KOTOpbIE:

a) TpebytoT OLEHKM U, rae HeobxoaMMo, paccneoBaHUA KaXKa0ro cayvasa Koppynuuuy,
HapYyWeHNA  aHTUKOPPYMNUMOHHOM  MOAUTUKU  UAN  CUCTEMbI  MEHEeOXMEHTa
NPOTMBOAENCTBUA KOPPYNLUUN, O KOTOPOM BblIo cO0bLLEHO, KOTOPbIA 0BHapyXuKACA
nnm 060CHOBaHHO NOA03PEBAETCS;

b) TpebyloT NpUHATMA HaaneKawux AOencTBUMA, eCcnM B XO4e paccienoBaHus
YCTQHOBJ/IEH CNYyYal KOPPYNUUN UAM HApYLLEHNE aHTUKOPPYNLMOHHOM NOAUTUKM UK
CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNUMK;
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C) HagenAwT MNoNHOMOYMAMM M obecneynmBatoT BO3MOMKHOCTAMM NMUA, KOTOpble
paccneaytoT caydan Koppynuuu;

d) TpebytoT coTpyaHUYECTBa COOTBETCTBYIOLLETO NEPCOHAa B C/ly4ae pacc/ieoBaHus;
e) TpebytT TOro, ytobbl CTaTyc M pe3ynbTaTbl paccnefoBaHuUs Obln coobLLeHbl
aHTUKOPPYNUMOHHOM cnykbe w  gpyrum  cneymanuctam no  obecneyeHuto
COOTBETCTBUA, eCIN HEOHXOANMO;

f) TpebytoT TOro, 4TObLI pPaccnenoBaHMe NPOBOAMIOCH KOHPUAEHUNANBHO, U YTOObI
pe3ynbTaTbl paccaesoBaHMa 6bln KOHPUAEHUMANbHOM MHPOPMaLMEN.

PaccnefoBaHue AO0/MKHO NPOBOAMUTLCA COTPYAHMKAMU, U MHOOPMaUMA OO0MKHA
NpPeaoCTaBAATLCA COTPYAHMKAM, KOTOPbIE He CBA3aHbl C A0KHOCTbIO AU QYHKLUMAMM,
B OTHOLLUEHMUW KOTOPbIX MPOBOAUTCA paccieaoBaHne. OpraHn3auma MOXKeT Ha3HaunTb
6u3Hec-napTHepa A/1A NpoBeAeHMA paccieloBaHUA M NPeaoCcTaBAATb MHPOPMaLMIO O
paccnenoBaHMM TEM COTPYAHWMKAM, KOTOpPble HEe 3aHUMMAlOT AO0/MKHOCTU M He
NCNONHAIOT GYHKLUMK, HaxoaALLMeCA NOJ paccneaoBaHUEM.

NMPUMEYAHMUE 1: na pykoBoacTBa cm. pasgen A.18.

MPUMEYAHWE 2: B HEKOTOPbIX OPUCAMKLUNAX CUCTEMAX TPebOBaHWE, YKa3aHHOE Bbille
B n. f) 3anpeweHo 3aKoHOM. B 3Tom cnyyae opraHusaumsa AOKYMEHTUPYET CBOHO
HecnocobHOCTb COOTBETCTBOBATL EMY.

9. OueHKa pe3ynbTaToOB AATE/IbHOCTU

9.1 MOHUTOPUHT, U3MepeHune, aHa/In3 U OLLeHKa

OpraHusaums A0/KHa onpeaenunTb:

a) YTO AONXKHO NoasierkaTb MOHUTOPUHTY U USMEPEHUAM;

b) "AMuO, OTBETCTBEHHOE 3@ MOHUTOPWHT;

C) MeToAbl MOHWUTOPWHIA, M3MEPEeHMA, aHaAu3a U OLEHKM, Heobxoaumble ANs
obecneyeHns AOCTOBEPHbIX PE3Y/1bTaTOB;

d) Korga AONXHbI NPOBOANTLCA MOHUTOPUHT U USMEPEHUS;

e) Korga pesy/ibTaTbl MOHUTOPUHIA U U3MEPEHUI AO/XKHbI ObITb NPOAHAIN3NPOBaAHbI
N OLEHEHbI;

f) Komy 1 Kak gonxHa coobuwatbes aTa MHGoOpMaUmA.

OpraHu3aumsa  AO/IKHA  XPaHWUTb  COOTBETCTBYIOWYI  AOKYMEHTUPOBAHHYIO
MHOOPMALMIO KaK CBUAETE/NIbCTBO MOJIYYEHHbIX PEe3ynbTaTOB U MCMNO/b30BaHHbIX
MeToA0B.

OpraHu3aumsa [O0J/I)KHA OLEeHMBATb MNOKas3aTeNn AeATeNbHOCTM B OTHOLWIEHUM
NPOTMBOAENCTBMA KOPPYNLMN, a TaKKe pe3ynbTaTUBHOCTb U 3GDEKTUBHOCTb CUCTEMBI
MeHEeAKMEHTa NPOTUBOAENCTBMA KOPPYNLUUM.

NMPUMENMAHUE: na pykoBoacTtea cm. B pasgen A.19.

9.2 BHYTpEeHHUI ayauT

9.2.1 OpraHu3auma A0NXKHA NPOBOAUTb BHYTPEHHME ayanTbl Yepes 3anJaHUPOBaHHbIE
WHTEPBaNbl BPEMEHM ANA MoAydYeHMA UHPOpMauUM, YTO CUCTEMA MEHEeAKMEHTA
NPOTMBOAENCTBUA KOPPYNLNK:
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a) COOTBETCTBYET:
1) cobcTBeHHbIM TpeboBaHUAM OpraHM3aUMM K CBOEW CUCTEME MEHEeAXKMEHTa
NPOTUBOAENCTBUA KOPPYNLUMUM;
2) TpeboBaHMAM HaACTOALLETO JOKYMEHTa;
b) pe3ynbTaTMBHO BHeApeHa U GYHKLMOHMPYET.

NMPUMEYAHME 1: PykoBOACTBO NO NpOBEeAEHUIO ayANUTOB CUCTEM MeHeXMeHTa A4aHOo
B cTaHgapTe ISO 19011.

MPUMEYAHUE 2: O6nactb M macwTtab [eNcTBUIA NO  BHYTPEHHEMY ayauTy
OpraHuM3aLMmM MOFyT BapPbMPOBATLCA B 3aBUCMMOCTM OT (PAKTOPOB, BK/HOYAOLLMX
pa3mep, CTPYKTYpY, YPOBEHb Pa3BUTUA U MECTOMO/IONKEHNE OPraHn3aLUn.

9.2.2 OpraHmsaumna AoaKHa:

a) nnaHMpoBaTb, pa3pabaTbiBaTb, pPeanM3oBbIBaTb M NOAAEPKMBATL B aKTyaslbHOM
COCTOAHMM nporpammy(mbl) ayauTOB, BKAKOYAA MNEPUOAMUYHOCTD W MeToAbl
npoBeAeHMA ayAuTOB, a TaKXe OTBETCTBEHHOCTb, MNAAaHUPyemble ANA MNPOBEPKMU
TpeboBaHMA M NpeaocTaBieHne oT4eTHOCTU. porpamma(mbl) ayguToB A0XKHA(bI)
pa3pabaTbiBaTbCA C YYETOM BAMKHOCTU MNPOBEPSEMbIX MPOLECCOB W pPe3y/bTaToB
npeablayLwmx ayanTos;

b) onpeaenatb KpuTepum ayanta n 061acTb NPOBEPKM ANA KAXKAO0I0 ayaAnTa;

C) OTOMpaTb KOMMETEHTHbIX ayAUTOPOB W MNPOBOAMTbL ayAWUTbl TaK, YTOObI
obecneuymBanacb 06LEKTUBHOCTb M HECNPUCTPACTHOCTbL NpoLecca ayamTa;

d) obecneunsatb nepegavy MHGopmaumm O pesynbTaTax ayauTOB COOTBETCTBYHOLLMM
PYKOBOAUTENAM, aHTUKOPPYMUMOHHON  cAy:Kbe, BbiCLIEMY PYKOBOACTBY MU
ynpaBAsioLEeMY OpraHy (ecnm nmeetca);

€) XpaHUTb AOKYMEHTUMPOBAHHYIO MHPOPMALMIO, KaK CBMAETENbCTBO peanmnsauunu
NPOrpaMmbl ayAUTOB M NOJIYy4EHHbIX Pe3yNbTaTOB ayaAUTOB.

9.2.3 [laHHble ayguTbl [ONXKHbI 6biTb LenecoobpasHbiMM, COM3MEPUMBIMU U PUCK-
OPMEHTUPOBAHHbIMU. [aHHble ayaAuTbl AONXHbI OblITb B pamMKax MpoLeccoB
BHYTPEHHErO ayauTa WAW Apyrux npoueayp, OXBaTbiBad aHanW3 npoueayp, mep
KOHTPO/IA M CUCTEM Ha NpeaMeT:

a) B3ATOYHMYECTBA UM NPeAn0oaAaraeMoro B3ATOYHMYECTBA;

b) HecooTBETCTBMA aHTUKOPPYMNUMOHHON MNOAUTUKE U TpeboBaHMAM CUCTEMDI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLMK;

C) HapyweHua BusHec-napTHEPaAMM NPUMEHUMbIX aHTUKOPPYMNUNOHHbBIX TPeboBaHWU
opraHusauumu;

d) cnabbix CTOPOH CUCTEMbI MEHEeAXKMEHTa NPOTUBOAENCTBMA KOPPYNUMKU, a TaKXKe
BO3MOXHOCTEMN €€ yNyyLleHUA.

9.2.4 Y106bI 06ecneunTb 06BEKTUBHOCTbL M BECNPUCTPACTHOCTb NPOrPaMMbl ayAUTOB,
opraHu3auma gonXKHa obecneymTb NpoBeAeHNE ayANTa KEM-TO U3 HUXKEYKA3aHHbIX:
a) He3aBUCMMbIM MoApasfefieHNemM WAN  MEepPCOHaNoOM, YCTaHOBNEHHbIM WU
Ha3HaYeHHbIM 418 OCYLLECTBAEHUA AAaHHOMO NPOLECcca; Nan

b) aHTMKOpPYNUUOHHOM cny»K6ol (3a UCKAOYEeHMEM cayyaeB, Koraa obnactb
NMPOBEPKM BK/OYAET OLEHKY CaMOM CUCTEMbI MEHeAMeHTa MNpPOTUBOAENCTBUS
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KOPPYNUMU UAN CXOXKYI paboTy, 3a KOTOPYIO aHTUKOPPYNUMOHHAA cnyxba Hecer
OTBETCTBEHHOCTb); U/U

C) COOTBETCTBYIOWMM INLOM UM NoapasaeneHMem, He NoABepraloWwmmmca ayauTy;
Unn

d) Hagnexalen TpeTben CTOPOHOM; AN

e) rpynnon, BKkAtoYatoLen B ceba nnu, yKkasaHHbIX B . a)-d).

OpraHu3auma goaxkHa obecneyntb, YTobbl ayaANTOP HE NPOBEPAN CBOK COOCTBEHHY!IO
0b6nacTb neATeNIbHOCTU.

NMPUMEYHAHWUE: Ona pykosoactea cm. pasgen A.16.

9.3 AHanu3 co CTOPOHbI PYKOBOACTBA

9.3.1 AHanu13 co CTOPOHDbI BbiCLLEro PyKoBOACTBA

Bbicliee pyKkoBOACTBO A0MKHO aHANM3MPOBATb Yepes 3aniaHUpoOBaHHbIE MHTEPBAbI
BPEMEHM CUCTEMY MEHEAXKMEHTA NPOTUBOAENCTBUA KOPPYNLMN B LLeNax obecneyeHmsn
ee NOCTOAHHOW NPUro4HOCTU, AAEKBATHOCTU M PE3Y/IbTAaTUBHOCTMU.

AHanun3 co CTOPOHbI BbICLLIEr0 PYKOBOACTBA A0/1XKEH BKAOYATb B ceba paccmoTpeHmne
cneaytowero:

a) cTaTyc AeMCTBUIM NO NpeablayLLeMy aHA/IN3y CO CTOPOHbI PYKOBOACTBA;

b) M3MeHeHMe BHEWHUX U BHYTPEHHUX AKTOPOB, OTHOCALWMXCA K CUCTEME
MeHeXXMEeHTa NPOTUBOAENCTBUA KOPPYNLUNK;

c) wHPopmaumAa O MOKasaTenaAx AeATeNbHOCTU  CUCTEMbl  MeHeaKMeHTA
NPOTUBOAENCTBUA KOPPYMNLUUN, BKAOYAA TEHAEHLUM, OTHOCALLUMECA K:

1) HEcCoOoTBETCTBMAM N KOPPEKTUPYIOLUM AEACTBUAM;

2) pe3ynbTaTam MOHUTOPWUHIA N U3MEPEHUN;

3) pe3ynbTaTam ayguTOB;

4) npenoCTaBNAEHUIO CBEAEHUI O CNyYaaXx B3ATOYHNYECTBA;

5) paccnepoBaHuam;

6) XapaKTepy W YPOBHAM KOPPYMNUMOHHbIX PUCKOB, BO3HWUKAOLWMX nNepes,
OopraHusaymen;

d) pe3ynbTaTMBHOCTU AEUCTBUN, NPeANPUHSATLIX B OTHOLIEHUM KOPPYNLMOHHbIX
PUCKOB;

€) BO3MOXKHOCTAM NOCTOAHHOIO YNYyYLIEHWUS CUCTEMbI MEHEAKMEHTA
NPOTMBOAENCTBMA KOPPYNLMU, KaK yKasaHo B n. 10.2.

BbixoAHble AaHHblEe aHA/NM3a CO CTOPOHbl PYKOBOACTBA AOJIKHbI BKAOYATb B cebs
peleHns, OTHOCALIMECA K BO3MOXKHOCTAM MOCTOSHHOMO YAy4YllEeHUs U NobbimM
HeobXo04MMbIM U3MEHEHUAM B CUCTEME MEHEAKMEHTa NPOTUBOAENCTBUS KOPPYNLUN.
KpaTkoe onucaHue pe3ynbTaToB aHanM3a CO CTOPOHbI PYKOBOACTBA AOJIXKHO
coobLaThca B BUAE OTYETA YNPABAAIOLLEMY OpraHy (ecnm umeetcs).

OpraHusaumsa  OONXHA  XPaHUTb  AOKYMEHTUPOBAHHYH  MHbOpMaLMIO,  KaK
CBUAETENIbCTBO Pe3y/IbTaTOB aHA/IN30B CO CTOPOHbI PYKOBOACTBA.

9.3.2 AHanu13 co CTOPOHbI YNPaBAAIOLLEro opraHa
YnpaBnsowmii opraH (ecnm mmeetca) AOMKEH Nepuoanyeckm NpoBOAUTb aHANU3
CUCTEMbI  MEHeAXMeHTa MNPOTUBOAEMUCTBMA  KOPPYNuUWM, OCHOBbLIBAsAICb  Ha
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nHPopmMaunmM, NPeaoCTaBNEHHOM BbICLUIMM PYKOBOACTBOM W aHTUKOPPYMNLMOHHOWM
CNy»KOOM, a TaKxKe Ha nboin Apyron MHPopmaumnu, KOTOPYH YNpPaBAAOWNIA opraH
3anpalwmnBaeT UM Nosy4aer.

OpraHu3aumsa AOJI)KHA XPaHWUTb UTOTOBYIO AOKYMEHTUPOBAHHYIO MHPOPMALMIO, KaK
CBMAETENbCTBO Pe3yNbTaToOB aHa/IM30B CO CTOPOHbI YPaB/AIOLLErO OpraHa.

9.4 AHaNU3 CO CTOPOHbI AHTUKOPPYNLUOHHOMW CNYXKObI

AHTUKOPPYNUMOHHAA cayXba A0/KHA Nepuoanyeckn NpoBOAUTb OLEHKY, ABNAETCA
/I CUCTEMA MEHeKMeHTa NPOTUBOAENCTBUA KOPPYNLMUN:

a) [OCTAaTOMHOM ANA pe3y/bTaTUBHOINO YMNPaBAEHMA PUCKAMKM  B3ATOYHMYECTBA,
BO3HUKAOLWMMM Nepes opraHm3aumen;

b) pe3ynbTaTMBHO BHEAPEHHOMN.

AHTUKOPPYNLUMOHHAA cnyKba A0MKHA NPeAoCTaBAATb OTYET Yepes 3an/IaHUPOBAHHbIE
WMHTEPBaA/Ibl BPEMEHM, a TaKKe NP HeEOHBXOAMMOCTM MO KaxKA0M OTAENbHOM CUTYaLuM,
ynpaBaslowemy opraHy (ecam  umeeTcA) M BbiCWIEMY PYKOBOACTBY, WAM
COOTBETCTBYHOLLEMY KOMUTETY, NPEeACTaBAAOWEMY YNPABAAIOWMNIA OpraH Uan Bbicllee
pykoBoactBo, 06 apeKkBaTHOCTM W BHEAPEHWW  CUCTEMbI  MEHeaXMEHTA
NPOTMBOAENCTBMA KOPPYNLMU, BKAKOYAA pe3y/ibTaTbl pacciefoBaHUi U ayANTOB.

MPUMEYAHWE 1: YactoTa nogobHbIX OTYETOB 3aBUCUT OT TpeboBaHUIM OpraHu3aumm,
OZHAaKO peKoOMeHAYeTCs COCTaBAATbL €ro He peXke 04HOro pasa B rog.

MPUMEYAHUNE 2: OpraHumsauua TaKKe MOXKeT npumberatb K nomowm 6usHec-
napTHepPOB A/as aHanmMsa, MnpuM  yCcnoBUKM, 4YTO HabnogeHna OU3Hec-napTHepa
CcoOTBeTCTBYHOWMM 0b6pasom A0BOAATCA A0 aHTUKOPPYMNUMOHHOM CAyKbbl, BbiCLLIEro
PYKOBOACTBA M YNPaBAAIOLWLEro opraHa (ecnm nmeetcs).

10. YayyweHue
10.1 HecooTBeTcTBMA U KOPPEKTUPYIOLLME AeiCcTBUA
Mpu BbIABNEHUN HECOOTBETCTBUIM OpraHn3auma A0KHa:
a) pearMpoBaTb Ha A@aHHOE HECOOTBETCTBME N HACKObKO MPUMEHUMO:
1) npegnpuvHUMaTbL AOeNCTBMA NO YNPaBAEHUIO W KOPPEKLMWU BbIABNEHHOMO
HEeCoOTBETCTBUSA;
2) npeanpuHMmaTb  OAENCTBMA B OTHOWEHMW  NOCNeACTBUM  OAHHOrO
HEeCOOTBETCTBUS;
b) oueHMBaTb HEOBXOANMMOCTb AENCTBUIM NO YCTPAHEHWUIO MPUYNH AAHHOIO
HEeCOOTBETCTBUA C TEM, YTOObI N36€eXKaTb ero MOBTOPHOrO NOABAEHMA UM NOABNEHMUA B
APYroMm mecTe NocpeacTBOM:
1) aHanu3a HecooTBeTCTBMA;
2) onpeaeneHuns NPUYKUH, BbI3BaBLLUNX HECOOTBETCTBMIE;
3) onpeaeneHns HaAMYMA aHANOTMYHOIO HECOOTBETCTBMA UM BO3MOXKHOCTU €ro
BO3HWUKHOBEHMUA rae-nnbo eLue;
C) BbINO/IHATbL BCE HEOOXOAMMbIE AENCTBUS;
d) aHanM3npoBaTb Pe3yNbTaTUBHOCTb KaXKAOro MpeanpuUHATOr0 KOPPEKTUPYHOLLEro
AEeNCTBUA;
€) BHOCUTb MNpPU HeobXoAMMOCTM WU3MEHEHUS B CUCTEMY MEHEeOXMeHTa
NPOTUBOAENCTBUA KOPPYNLUN.
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KoppeKkTtupyrwouwme AeUCcTBUSA A0/IKHbI COOTBETCTBOBATb MOCNEACTBUAM BblABAEHHbIX
HEeCcoOoTBEeTCTBUMN.

OpraHusaumsa  OO0NXKHA  XPaHUTb  AOKYMEHTUPOBAHHYO  MHbOpPMAUMIO  Kak
CBMAETENbCTBO:

-XapaKTepa HECOOTBETCTBUIM M BCEX NOC/IEAYOLWNX NPEeANPUHATLIX Mep;
-pe3y/IbTaTOB BCEX KOPPEKTUPYHOLLNX AENCTBUN.

NMPUMEYAHUE: Ona pykosoacTtea cm. pasaen A.20.
10.2 MocroAHHOeE ynyyweHue

OpraHuM3auusa [AO0J/IKHA MOCTOAHHO yay4ywaTb MNPUroAHOCTb, AAEKBATHOCTb U
Pe3yNbTaTUBHOCTb CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBMA KOPPYMLUN.

NMPUMEYAHUE: na pykoBoacTtea cm. pasaen A.20.
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MpunoxkeHue A
(cnpasouHoe)

PyKOBOACTBO MO UCMO/Ib30BAHUIO AAaHHOIO AOKYMEHTa

A.1 O6bwue nonoxeHusa

PyKoBOACTBO B AAHHOM MPUIOXKEHUN HOCUT NMWb NOACHUTENbHbIA XapaKtep. Ero
LeNblo ABNAETCA YKa3aTb B HEKOTOPbIX 0CObbIXx 06nacTAX BUAbI AeNCTBMIA, KOTOpPbIE
OopraHu3auMa MOET nNpeanpuHATb NpU  BHEAPEHUM CUCTEMbI MeEHeaKMeHTa
npoTtueBoaencTena Koppynuum. OHO He NpeaHa3Ha4YeHo ObiTb BCEOOBEMAOLWMM UK
NpPeAnucbIBaloLWMM, Kak U He 03HAYaeT, YTo OT opraHmM3aumm TpebyeTca BHeAPUTb BCe
YKa3aHHble HUW)Ke WarM Ans Toro, 4Tobbl y Hee 6blna cuctemMa MeHeaKMEeHTa
NPOTUBOAENCTBMA KOPPYNUMM, KOTOpaA COOTBETCTBYeT TpeboBaHUAM AaHHOro
AOKyMeHTa. Laru, npeanpuHATble opraHn3aunen, AoNKHbl 6bITb 060CHOBAHHBIMU U
COM3MEPUMbIMM, C YYETOM XapaKTepa W YPOBHA KOPPYMUUOHHbLIX PUCKOB,
BO3HMKaOWMMN Nepen opraHusaymen (cm. 4.5, a Takke paktopbl B8 n. 4.1 1 4.2).

[ononHUTeNbHble pyKoBOAALLIME NPUHLMMbI, OCHOBAHHbIE HA MNOJIyY4EeHHOM OnbiTe MO
MeHeXXMEHTY NPOTUBOAENCTBMA KOPPYNLUMKN, AaHbl B CMUCKE NyBANKaLni B pa3aene
Bubnunorpadus.

A.2 O6nacTb cUCTEMDbI MEHeAXKMeHTa NPOTUBOAEIUCTBUA KOppPYNL UK

A.2.1 CamocToAaTeNnbHasa AN UHTErpUPOBAHHAA CUCTEMA MEHEAKMEHTA
NPOTUBOAEUCTBUA KOPPYNLUMK

OpraHu3auma MoXKeT BblbpaTb, BHeAPATb AN AAHHYD CUCTEMY MEHEeAXMEHTa
NPOTMBOAENCTBUA KOPPYNUUU KaK OTAE/IbHYHO CUCTEMY WM KaK UHTErPUPOBAHHYHO
YyacTb ob6Len cMcTeMbl MeEHeKMEHTa COOTBETCTBUA (B 4aHHOM C/lly4ae opraHu3aumsa
MOXET 06paTUTLCA 33 PYKOBOAAWMMM NpuHLUMNamm K ISO 19600). Takke opraHu3saums
MOXeT BblbpaTb BHEAPATb /M OAHHYIO CUCTEMY MEHeAXMeHTa MNPOTUBOLENCTBUA
KOppynuuu napanienbHoO UAM Kak YacTb APYrnxX ee CUCTEM MeHeOKMEHTA, TaKMX KaK
CUCTEMA MEHEAKMEHTA KAa4yeCTBa, CUCTEMA IKOJIOTMYECKOro MeHeAXMeHTa U cucTema
MeHeaXMeHTa MHOOPMaLMOHHON Ge3onacHoCcTM (B AaHHOM Cnyyae OpraHuM3aums
MoXeT 0bpaTutbea K 1ISO 9001, 1ISO 14001 u ISO/M3K 27001), kKak n I1SO 26000 n 1SO
31000.

A.2.2 Bo3Harpa)kaeHus 3a ynpouweHue ¢opmanbHOCTeid U BbIMOraTeIbCTBO

A.2.2.1 Bo3HarpaxaeHue 3a ynpolieHme popmanbHOCTeN — TEPMUH, KOTOPbIM MHOTAA
0603HayaeTca He3aKoHHasA AN HeoduMuManbHas BbiNiaTa B OTBET Ha YC/YrK, KOTopble
NAaTAWMN MMEET 3aKOHHOE NPaBOo NONYYUTb He3 OCyLLEeCTBNEHMA TAaKOM BbiNaaTbl. Kak
NpPaBuKIO, 3TO OTHOCUTE/IbHO HEDONbLLOE BO3HArpaXKaeHMe, BbiNaauymMBaemoe B No/b3y
rocyAapCTBEHHOr0 AOJ/I)KHOCTHOIO /Mua MAM  Anua, UCnonHawwero ¢GyHKUUIO
YO0CTOBEPEHUSA, C LeNblo 0becneynTb UAM YCKOPUTb OCYLLECTBAEHUE OObIYHOMO UK
Heobxoanumoro penctenA, obopmMaeHMA BU3bl, AOMNYCKa K paboTe, TaMOXKEHHOro
NPonycKka Man ycTaHoBKKU TenedoHa. Tem He meHee, BO3HArpaxKAeHUA 3a ynpoLeHue
bopManbHOCTEN YaCTO pPaCLEHMBAIOTCA OT/IMYHBIMM MO CBOEMY XapakTepy Of,
HanpuMmep, B3ATKM, KOTOpasA QJaeTcA B MNOAb3y AEeN0BOM BbIroAbl, OAHAKO OHMU
HE3aKOHHbl B BONbLIMHCTBE CTPAH M PACLLEHMBAIOTCA KaK B3ATKM B PaMKax AaHHOro
AOKYMEHTA, M OHW [AO0J/IKHbl ObiTb 3anpelleHbl OpPraHW3aUMOHHOM CUCTEMOM
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUMN.
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A.2.2.2 BbiMmoraTtenbCTBO — 3TO CUTyaUMA, KOrga, UCNO/Mb3yAa AeNCTBUTENIbHYIO WU
npeAnonaraemMyto yrposy 340pOBbio, 6e30macHOCTM unamM cBoboae, NPUHYKAOAKOT
nepcoHan nNnaTtuTb, OHO He nonagaeT B 061acTb AENCTBMA HACTOALWLEro AOKYMEHTa.
Be3sonacHocTb 1 cBo60Aa YenoBeKa NpeBbile BCETO, U MHOTME NPaBOBble CUCTEMbI HE
npeaycMaTpmMBalOT Yro/IOBHYIO OTBETCTBEHHOCTb 33 MPUHYKAEHME AeNaTb BbINAaThl,
CBAiI3aHHbIe C BbIMOraTe/IbCTBOM, TEMMU, KTO 060CHOBAHHO oMnacasca 3a CBOM UIN YbMU-
TO ele 340poBbe, 6e3onacHocTb M cBoboay. OpraHM3auna MOXKET MMETb NOJIUTUKY,
NO3BO/IAIOLWLYI0 COTPYAHMKAM BbIN/IauyMBaTb AeHbrM B 06CTOATENbCTBAX, KOrga /toau
OLWYLWAKT CTpax OT HenocpeaCTBEHHOM Yrpo3bl UX WAN YbUM-TO €ule 340POBbIO,
6e3onacHocTU 1 cBObOAE.

A.2.2.3 OpraHu3auma ao/KHa AaBaTb 0cobble pekomeHaaumm nrbomy CoTPyaHUKY,
KOTOPbIN MOMET CTO/NIKHYTbCA C npocbbamu unm TpeboBaHUAMMW BbllLEYKa3aHHbIX
BbINAAT, KaKNMM 06pa3om M3bexkaTb MX M Kak NOCTynaTb B TaKOM cuTyaumu. Takue
pekoMeHZaLMn MOryT BKAOYATb, Hanpumep:
a) YyKasaHWe [JeNCTBMA, KOTOPOe AOJ/IKeH npeanpuHATb b0  COTPYAHMK,
CTO/IKHYBLUMICA € TpeboBaHMEM BbINNATbI:
1) B cnyyae TpeboBaHMA BO3HArpaXKaeHuaA 3a ynpoueHne ¢opmaibHOCTEN, 3aNpPoC
NoATBEPKAEHMA 3aKOHHOCTM NAaTbl U 0PULMANBHOTO NAATEXHOTO AOKYMEHTA],
N, €CNN He NPeaoCTaBNeHO yAO0BAETBOPUTENIbHOIO MNOATBEPKAEHMA, OTKa3 OT
BbINANATbI;
2) B cnyyae BbIMOraTesibCTBa COMNAWATbCA Ha BbINAATY, €CAM eCTb yrposa
3[0p0OBbI0, 6e3onacHocTh, cBoboae nan Yemy-To eLLe;
b) yKasaHue gencrtema, KoTopoe AO0MKEH NpPeanpUHATb COTPYAHWK NOC/e BbINAATbI
BO3HarpaxaeHus 3a ynpouieHne ¢opmasnibHOCTEN NN BbIMOrAaeMOM CYMMbI:
1) 3adpuKcupoBaTb COObITUE;
2) nepepatb MHPoOpMaAUMIO O COObITUM COOTBETCTBYHOLLEMY PYKOBOAWUTEND WU
aHTUKOPPYNUNOHHOW cny»Kbe;
C) yKa3aHue AencTBMA, KOTOPOE AOJIKHA NpeanpuHATL OpraHM3auma B C/lyvae, ecnu
COTPYAHUKOM 6bI/1I0 BbINIaYeHO BO3HarpaxkgeHue 3a ynpow,eHme ¢opmasibHOCTEN UK
BbIMOraemas Ccymma:
1) Ha3HayeHWe COOTBETCTBYIOLLEIO PYKOBOAWUTENA ANA paccnenoBaHMa cobbiTuA
(NpeAnoYTUTENBHO aHTUKOPPYNLUUOHHOM CNYKObl MU PYKOBOAMUTENS, KOTOPbLIN
He 3aBMCUT OT MogpasaefieHns, B KOTOPOM paboTaeT 3TOT COTPYAHMUK, UM
3aHMMAEMON MM O0MKHOCTH);
2) Hagnexauwiee oTpaKeHue BbINAATbl Ha CYETax OpraHM3aumm;
3) ecan npumeHUmMo unu TpebyeTca NO 3aKOHY, TO nepegadva MHbopmaumn o
BbINJ1aTe COOTBETCTBYIOLLMM MOJHOMOYHbIM OpraHam.

A.3 O60CHOBAHHOCTb M COPA3MEPHOCTb

A.3.1 Koppynuusa obbl4HO cKpbiBaeTcs. Ero 6biBaeT C/I0XKHO NpeaynpenuTb, BbIIBUTb U
NPUHATbL Nnocneayowme mepbl. [Mpr3HaBaa 3T TPYAHOCTU, HACTOALWMM AOKYMEHT B
LLEe/IOM HaueNeH Ha To, YTO YyNPaBAAOWMA OpraH (ecan ecTb) M BbiCcLee PYyKOBOACTBO
OpraHu3aumn A0JIKHbI:

— WMeTb WCKPEHHIO 3auHTepecoBaHHOCTb B npeaynpexXaeHuu, BblABNEHUN U
NPUHATUN MepP B OTHOLLEHUM KOPPYNLUUMK, B OTHOLLEHUM BU3HECA OpPraHM3aLmMn Nan ee
0eATeNnbHOCTY;
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— NpW YCIOBUU UCKPEHHOCTM HaMepPEeHWUM, BHEAPUTb Mepbl B paMKax OpraHM3aumm,
pa3paboTaHHble C Uenbto NpeaynpexXaeHus, BbiIABAEHUA U OTBETA HA KOPPYNLUUMN.

3T  Mepbl He MoOryT ObiTb CTONb 3aTPaTHbIMKM, OOPEMEHUTENbHbIMU U
3a610pPOKPATU3NPOBAHHBIMK, YTODObI ObITb HEMOABLEMHBLIMM ANA OPraHM3aunn UAn
BECTM K OCTAHOBKe OM3Heca, NpyM 3TOM OHM He AO/IKHbl ObiTb CTONb MPOCTbIMU U
He3apEKTUBHbIMU, YTO KOPPYNLUMA MOXKET Nponcxoantb 6e3 3atpyaHeHuin. NogobHbie
Mepbl AO0/I)KHbl COOTBETCTBOBATb KOPPYMNUMOHHbIM PUCKAM W A0MKHbI  MMETb
060CHOBaHHbIE LIAHCbI Ha YCMELUHYO peasn3aunio B npeaynpexaeHum, BbIABAEHUN U
NPUHATUN MepP B OTHOLLEHMW KOPPYNLUUN.

A.3.2 B T0 Bpems, Kak Mepbl N0 NPOTUBOAENCTBUIO KOPPYNLMKN, KOTOPbIE A0NXKHbI ObITb
peann3oBaHbl, N0 NPaBy ABAAIOTCA NPU3HAHHOW yYllen MeXaAyHapoaHON NPAKTUKOM,
a HEKOTOPble M3 HMUX BOLLM B KayecTBe TpeboBaHUIM B HACTOAWMNA AOKYMEHT, AeTanu
peanusaymMm 3TUX Mep LMPOKO BapbMPYHOTCA B 3aBMCMMOCTM OT COOTBETCTBYHOLLUX
06cTOATENBLCTB. TaKMM 06pa3om, HEBO3MOXKHO C TOYHOCTbIO A0 MenoYen NPonuncaTb,
YTO AOJ/IKHA AenaTb OpraHu3aums B TeX UM MHbIX KOHKPETHbIX obcTosTenbcTBax. B
HacToALEeM AOKYMeHTe AaHbl «0OOCHOBAHHbIE M COM3MEPUMbIEY KBAIMPUKALMOHHbIE
NPWU3HAKM, TaK YTO KaxKA0My 0O6CTOATENbCTBY MOXKET ObITb AaHA OLLEHKA, NCXOAA U3 ero
XapakTepa.

A.3.3 Cnepylowme npumepbl AatOT onpeaeneHHble PyKoBoAsAWME NPUHLKUMNBI B TOM,
KaK «0BOCHOBaHHble U COM3MEpPUMblIe» KBaNMPUKALMOHHbIE NPU3HAKU MOTYT 6biTb
NPMMEHEHbI B Pa3/IMYHbIX CUTYaLUSAX.

a) OueHb 6o0nbwaa MyNbTU-HALMOHANbHAA KOMMNAHWUA MOMKET CTOJIKHYTbCA C
HEeob6X0AMMOCTbIO MMETb AeI0 C MHOXECTBOM YPOBHEM YMpaBAeHUA U TbiCAYaMMU
COTpyAHMKOB. Ee cuctema  MeHeaXMeHTa  NPOTUBOAEWUCTBMA  KOPPYNuuM,
cnepoBaTtesibHO, NOTPebyeT, KaK NpPaBmao, 6bosblUeln AeTaNn3aLnK, HEXKENN B C/lyYae
HebOoNbLLOM OpraHM3aLUKN, UMEIOLLLEN HECKO/IbKO COTPYAHMKOB.

b) Ona opraHusauuu, KOoTopasa BegeT CBOK AeATe/IbHOCTb B PEerMoHe C BbICOKMMM
KOPPYNUMOHHbIMK pUCKaMK, noTpebyetca 6osee nNonHaa OLEHKA KOPPYMNUUOHHbIX
PUCKOB M npoLeaypbl KOMMJIEKCHOW NPOBEPKM, a TakKe Oonee BbICOKMI YPOBEHb
KOHTPO/1A KOPPYNLUUN B OTHOLLEHUM ee AeN0BbIX Onepauunii B 3STOM PErMOHE; HeXenu
ANA OpraHM3aumKn, KOTOpas BedeT CBOK AeATeNbHOCTb TaMm, rae KOPPYMNUMOHHble
PUCKN HEBbLICOKMU, rAe KOpPYnLma — OTHOCUTE/IbHO PeaKoe iIBNEHME.

c) XoTA KOPPYMUMOHHbIN PUCK CYLLLECTBYET B OTHOLLIEHMM MHOMMX ONepaLmin nan BMaoB
AEeATeNbHOCTU, OLEHKA KOPPYNLMOHHbIX PUCKOB, NpoLeAypbl KOMNAEKCHOM NPOBEPKU
M Mepbl aAHTUKOPPYNUWMOHHOTO YyNpaB/leHUA, BHeApPEHHble oOpraHu3auuen,
OCYLLECTBAAOLLEN KPYMNHble BbICOKOCTOMMOCTHbIE CAENKU MAW PaboTbl, B KOTOPbIX
y4acTByeT MHOMecTBO OM3Hec-napTHEpPOB, cKopee Bcero, byayr 6onee MOAHbIMM,
HEXeNn Te, KOTopble peanu3yloTca oOpraHM3aumen B OTHOWeHUM 6usHeca,
3aKNloyaloleroca B NpoAarke TOBapoB Hebo/blOM CTOMMOCTM  MAcCOBOMY
noKynatesnto nm HebonblNX CAENOK C OAHUM YYaCTHUKOM.

d) OpraHuzaums, MMmeloLasa WUPOKUIN Kpyr GU3HEec-NnapTHEPOB, MOXET MNPUATU K
3aK/IIOYEHUID B PaMKaX OLLEHKU KOPPYMUMOHHbIX PUCKOB, 4YTO oOnpeaeneHHble
KaTeropmun 6usHec-napTHEPOB, HANPUMeEP, PO3HUYHbIE NOKYNaTeNn, He NpeaCcTaBAAOT
NOBbILIEHHOM Yrpo3bl B YaCTU PUCKOB KOPPYMLUUKU, U 3TO AOMKHO ObITb yYTEHO MpwU

pa3paboTKe U BHEAPEHUWU CUCTEMbl MEHeaKMEHTa NPOTMBOAEMNCTBUA KOpPPYnuUMU.
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Hanpumep, KomnnekcHaa npoBepKa Bpsag n byaet Heob6xoaMmMon nnm copasmepHom
M 0DOOCHOBAHHOM MepoM B OTHOLIEHUMU PO3HMYHbIX MOKynaTenen, KoTopble
npMobpeTatoT y OpraHM3aLmMm Takyto NPOAYKLUMIO, KaK TOBapbl MacCoOBOro CNpoca.

A.3.4 XoTa pUCK KOPPYNUMM CYLLECTBYET B OTHOLUEHMM BCEX CAENOK, OpraHusauma
AoMKHa obecneymBaTbh 6osiee CTPOrMii ypoBEHb aHTUKOPPYNLUMOHHOIO KOHTPOS MO
COEeNKaM C BbICOKMM YPOBHEM KOPPYMNUMOHHOFO PUCKA HEXKEM NO CAENKAM C HU3KUM
YPOBHEM 3TOrO pPUCKAa. B 3TOM KOHTEKCTE Ba)KHO MOHMMATb, YTO BbIAB/IEHME U
NPUHATUE HU3KMX PUCKOB KOPPYNLUMUWU HE 3HAUYUT, YTO OpraHM3aumMa MOXKET NpU3HaTb
npuemnembimm $akTbl Koppynumn. MHbIMKM ClOBamMK, PUCK B3ATKU (T.e. MOXKET M
MMETb MECTO B3fTKa) — 3TO HE TO e CamMoe, YTO C/yd4an B3ATKU (aKT B3ATKM).
CnepnoBaTeNnbHO, OPraHM3aLMA MOXET UMETb «HY/NEBYID TEPNUMOCTbY» K CAy4aam
Koppynuuu, Npu 3Tom Begs GU3HEC B YCNOBUAX, IAe MOTYT ObiTb HU3KMUE UAN Bbille,
YeM HU3KME KOPPYNUUOHHbIE PUCKK (NPU YCIOBUU peanm3aumm Mep no UX CHUMKEHMUIO).
Bonee petanbHble peKOMeHAAUMM MO KOHKPETHbIM CPeAcTBaM YMpaB/ieHUA AOaHbl
HUXe.

A.4 OueHKa KoOppynuMOHHbIX PUCKOB

A.4.1 Lenbio OUEHKM KOPPYNUMOHHbLIX PUCKOB, Tpebyemon B n. 4.5, asnaetca
obecneyeHne BO3MOXKHOCTM OpraHmM3aunm copmmpoBaTb NPOYHbIA GYHAAMEHT ANA
ee CUCTEMbl MeHeAXMeHTa NPOTUBOAENCTBUA KOppynuuu. Takasa OLEeHKa BbiABAAET
KOPPYMNUMOHHbIE PUCKWU, HA KOTOPbIX COCPEAOTOYMTCA CUCTEMA, WMHbIMW C/NOBaMM,
KOPPYNUMOHHbIE PUCKKU, pacCCMaTPUBaEMble OpPraHM3aLumein Kak MPUOPUTETHbIE C TOUKM
3PEHUA UX CHUMKEHUA, BHEAPEHUS KOHTPOAA W Ha3HAYeHMUA KOMMETEHTHOro
nepcoHana, pecypcoB W 3agady. Kak opraHmMsayma OCywecTBAAET  OLEHKY
KOPPYMNUMOHHbIX PUCKOB, KaKyl METOAONOMMI0 MPUMEHAET, Kak KOPPYMNUMOHHbIE
PUCKM B3BELUMBAKOTCA W PACCTABAAOTCA MO NpPUOPUTETAM, KAKOB YpPOBEHb
NPUEMNEMOCTU KOPPYMUMOHHbIX PUCKOB (T.e. CKAOHHOCTb K PUCKY) WAM  UX
AOMYCTUMOCTKN, BCE 3TO OCTAeTCA Ha YCMOTPeHue opraHusaumun. B yactHoOCTM, cama
opraHu3auma ycTaHaB/IMBaET KPUTEPUU OLLEHKU KOPPYMNUMOHHbLIX pUCKoB (T.e. bygeT
I OTHOCUTLCA PUCK K YPOBHIO «HU3KUNY», «CPeAHUN» WU BbICOKUIA»); HO MPU 3TOM
OpraHu3aumm cnegyeT Y4uUTbIBaTb CBOKO NOAUTUKY M LEenn B 061acTM NPOTUBOAENCTBUA
Koppynumn.

Huxke npuBoaMUTCA NMpUMepP TOro, KaKOM OpraHM3auusa MOXKeT aenaTb Bbibop npwu
OCYLLLECTBNIEHMN TAKOWN OLEHKMU:

a) BblbpaTb KpuUTEpUM OLLEHKM KOPPYMUMOHHbLIX PUCKOB. Hanpumep, opraHusaums
MOKeT BblOpaTb TPEXYPOBHEBBLIN KPUTEPUMN: KHU3KUN», KCPEAHUN» U KBbICOKUIY, UNN
6onee geTann3nMpoBaHHbIN 5 nnn 7 ypoBHEBbLIN, UAN AarKe elle 6onee NoapPoOHbIN.
3TN KpuTepwuu, Kak npasuno, byayT yumTbiBaTb HECKONbKO (aKTOpPOB, BK/KOYAsA
XapaKTep KOPPYNUMOHHOTO PWUCKA, BEPOATHOCTb CAyyaa B3ATKM WU CEpPbe3HOCTb
NoCcNneacTBUN, €CIN 3TO CYUMUTCA.

b) OueHnTb KOppyNuUMOHHbIE PUCKKU, BbI3bIBAEMbIE PA3MEPOM W CTPYKTYPOI
opraHusaumn. Hebonbwaa opraHM3aumsa, Haxo4AWwaAcs B OAHOM MecTe C
LEeHTPaNM30BaHHbIM YNpaBJAeHMEM, OCYLLECTBAAEMbIM HECKOJIbKUMMU NNLL@MN, MOXKET
6bITb CNOCOOHA KOHTPO/IMPOBATbL CBOM KOPPYMNLUMOHHbIE PUCKM HAMHOrO nerye, 4em
oyeHb b6onblaa opraHM3aumMa C  AEUEeHTPasIM30BaHHOM  CTPYKTypon U
OCYLLECTBAAOWEN AeATE/IbHOCTb BO MHOMMX PErmoHax.

37



c) MpoaHanu3nMpoBaTb PErMOHbI M OTPAC/AN, B KOTOPbIX OpraHusauusa pabortaeTt uam
npeanonaraet paboTtaTb, U OLEHUTb YPOBEHb KOPPYMLMOHHbIX PUCKOB, KOTOpble
CBA3aHbl C 3TUMM PETMOHAMM U OTPacAAMMU. MpU TaKoM OLLEeHKEe MOXKET bbiTb Nose3eH
COOTBETCTBYHOLWMIA KOPPYNLUMOHHbIN MHAEKC. PernoHbl namn otpacau c 6onee BbICOKMM
PUCKOM B3ATOYHMYECTBA MOTYT PacCMaTPMBaTbCA OpraHM3aLMen Kak cC YpOBHEM PUCKa
«CPeAHUN» WU «BbICOKMI», 4YTO, B MUTOre, MOMKET MPUBOAUTb K BBEAEHUID B
opraHusaumMm 6o0nee CTPOro YpPOBHA KOHTPOAA, NMPUMEHAEMOro opraHusauuen K
NeATeNbHOCTU B 3TUX PErMOHAX MU OTPaCcsX.

d) OueHUTb xapakTep, macwTab M CNOMKHOCTb BMAOB AEATE/NIbHOCTU U onepauui,
OCYLLECTBASIEMbIX OpraHu3aLnen.

1)

2)

Hanpumep, moKeT 6bITb NPOLLE KOHTPONMPOBATb KOPPYMNLMOHHbIE PUCKU B TEX
OpraHu3aumax, Kotopbie MmetoT Hebosbloe NpPoM3BOACTBO B OAHOM MeECTe,
HEeXeNun B TeX OpraHmn3aumax, KOTopble BOB/IEYEHbI B MHOTOYMUC/IEHHbIE KPYMHbIEe
CTPOUTENIbHbIE NPOEKTbI, BeAYLLMECA B Pa3HbIX MECTaXx.

HeKkoTopble BUAbI AeATENbHOCTU MOFYT HecTn ¢ coboi cneunduryeckne Buabl
KOPPYNUMOHHbIX PUCKOB. Hanpumep, B3anMHbI 3a4eT 06A3aTeNIbCTB, B paMKax
KOTOPOro MPaBUTE/IbCTBO CTPAHbI, 3aKynatoLLen NPOAYKTbl U ycnyru, TpebyeT ot
MOCTaBLUMKA PEMHBECTMPOBATb HEKOTOPYH YacTb CTOMMOCTM KOHTPAKTa B
CTpaHy-nokynatena. OpraHusauma AO0/XKHA NPeanpUHATb COOTBETCTBYHOLWME
warn, 4Tobbl rapaHTMPOBATb, YTO B3aMMHbIA 3a4eT 06A3aTenbCTB  He
npeactaBaseT cobon B3ATKY.

e) PacnpegeneHme UMeLWNXCA U NOTEeHUMaNbHbIX BM3HEC-NapTHEPOB opraHM3aumm
NO KaTeropuam M OUEHKa KOPPYMNUMOHHbIX PUCKOB, KOTOPblEe TEOPETUYECKU MOryT
MMeTb mecTo. Hanpumep:

1)

2)

OpraHusaumnsa moxeT MmeTb 60/1bloe KONMYECTBO NOTPebUTeNEeN, NOKYNAOLWMX
B OpraHu3auMmM BecbMa He3HaYUTENbHYI0 MO CTOMMOCTM NPOAYKUMIO M Ha
NPaKTUKe NPeaCTaBAAWMX HU3KYIO Yrpo3y  KOPPYMNUMOHHbIX PUCKOB ANA
OopraHu3aumn. B aTom ciyyae opraHM3auma MOXKeT CYMTaTb 3TUX MOKynaTenen
NMUAMUN, NPeaCcTaBAAWMMMN HU3KUIA KOPPYMNLMOHHbBIN PUCK U onpeaennTb Ana
cebs, 4To 3T NOTPebUTenu He HYKOAKTCA B MPUMEHEHUN K HUM KaKUX-TO
0CobbIX Mep NPOTUBOAENCTBMA Koppynuun. M HaobopoT, opraHM3aumnsa MoxKeT
BeCTM OM3HeC C noTpebuTenamu, KoTopble 3aKynawT O4YeHb JLOPOryk
NPOAYKLUMIO M MOTYT NPeAcTaBNATb CYW,ECTBEHHble PUCKM B3ATOYHMYECTBA
(Hanpumep, puck TpeboBaHMA B3ATKM 3@ TO, YTOOblI OpraHM3auUMs BepHyNa
naaTeXu, 3a cornacoBaHuve M T.4.). Takoro poga noTtpebutenn moryt 6biTb
onpeAeneHbl KaK UMelWwmre «CpegHUn» WA «BbICOKUIM»  YpPOBEHb
KOPPYNUMOHHbIX PUCKOB, NobyXaaa opraHu3aumio K 6osiee cTpormm mepam
aHTUKOPPYNUMOHHOIO KOHTPOAA.
Pa3nnyHble KaTeropMm MOCTABWMKOB MOFYT MNPeACTaBAATb KOPPYNUMOHHbIE
PUCKK PasHbIX YPoBHEN. Hanpumep, NocTaBWKUKKN ¢ 6onbwinm obvremom pabot
WUAKU Te, KTO MOXKET ObITb B KOHTAKTE C K/IMEHTAMM OpPraHM3aLmMn, NnoTpedbuTenamm
WA COOTBETCTBYIOLMMM  OO/IKHOCTHBIMM  NLAMKM, MOFYT NpeacTaBasaTb
«CpegHUin» UNn «BbICOKUIA» YypOBEHb KOPPYMNLMOHHbBIX PUCKOB. HeKoTopble e
NOCTaBLMKM MOTYT NPEACTaBATb KHU3KUN» YPOBEHb 3TUX PUCKOB, Hanpumep,
NMOCTaBLUMKKM, Haxo4AWMECA B PETMOHAX C HU3KMM YPOBHEM KOPPYNLMUOHHbIX
PUCKOB, KOTOpble HEe WMEIT OTHOWEHUA C [O/IKHOCTHBIMU  NULLAMM,
CNOCOBGHbIMM MOBAMATL HA CAENKY WAW KAWEHTOB wWAM notpebuteneit
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opraHu3aumn. Kakme-to KaTeropum noCTaBLLMKOB MOFYT NPeACTaBAATb OYEeHb
HU3KNE KOPPYMUMOHHbIE PUCKKU, HAaNpUMep, MOCTABLLMKN HEDONbLUIMX MapTUi
HeJ0pOorMx TOBapoB, NOMb30BATENIN UHTEPHET-YCAYr NO NOKyNKe aBuabuneTos
nnn 6poHUpPOBaHMIO oTenen n 1.4. OpraHM3auma MOXKeET NPUHATL peLlleHmne, YTo
B OTHOLWEHWUM MOCTAaBLMKOB C HU3KMM W OYEHb HU3KMM YpPOBHEM
KOPPYNUMOHHbIX PUCKOB HET HEOBXOAMMOCTM BHEAPATL Kakne-To ocobble mepbl
NPOTUBOLENCTBMA KOPPYNLMN.

3) AreHTbl UM NOCPELHUKN, B3AaUMOLENCTBYHOLLME C KTMEHTAMWU OPraHM3auumn nam
AOMKHOCTHBIMWU INLLAMU OT MMEHWN OpPraHM3aLmn, CKopee BCero, NpeacTasaaioT
«CPeaHUIn» UNN KBbICOKMNY» YPOBEHb KOPPYMLUMOHHbIX PUCKOB, 0OCOHBEHHO, ecnu
MM BbINIAYMBAIOTCA KOMUCCUMOHHbIE UM BOHYCbI 3a yCNeLHbI pe3yabTar.

f) M3yunTb xapakTep M 4acTOoTy B3aMMOLEWUCTBUIMA C HAUMOHANBbHBIMW UK
3apy6eXHbIMM  AO/IKHOCTHbIMM  AMLAMM,  KOTOpble  MOryT  NpPeAcCTaBAATb
KOPPYNUMOHHbIM  pUCK. Hanpumep, OTHOWEHMA C AOMKHOCTHBIMU  ANLLAMM,
OTBETCTBEHHbIMW 32 pa3peleHna M COrlacoBaHWA, MOTYT cogepatb B cebe
KOPPYMNUMOHHbBIN PUCK.

g) W3yuntb pencTBylowMe 3aKOHOAATeNbHble, HOPMATUBHbIE, KOHTPAKTHblE W
npodeccmoHanbHble oba3atenbctBa M 00A3aHHOCTM, TaKMe KaK, 3anpet wau
OrpaHMYeHne NpeacTaBUTENIbCKUX PAacX0[0B AOMKHOCTHbIX AUL, UAN UCNOJIb30BaHMe
areHToB.

h) MpuHATL BO BHMMAHME CTENEHb, C KOTOPOM OpraHM3aLmMa CNocobHa BAMATbL UM
YyNpaBAATb OLLEHEHHbIMWN PUCKAMM.

MpuBeaeHHbIe Bbile GaKTOpPbl KOPPYNUMOHHbIX PUCKOB B3aMMOCBA3aHbl. Hanpumep,
NOCTaBLLMKM, OTHOCALLMECA K OAHOM KaTeropuu, MoOryT NpeacTaBAsATb Pas/iNyHble
KOPPYMNLMOHHbIE PUCKM B 3aBUCMMOCTU OT PErMoHa, B KOTOPOM OHM paboTaloT.

A.4.2 Mocne OuEeHKM COOTBETCTBYHOLMX KOPPYMLMOHHBIX PUCKOB, OpraHM3auma MoXKeT
onpeaenntb TUMN U YPOBEHb MEP AaHTUKOPPYNUMOHHOIO KOHTPOASA, NMPUMEHUMBIX K
KarkOoM KaTeropuMm PUCKOB, M MOXKET OLEHUTb, ABAAIOTCA /IN MMEIOLWMECH Mepbl
afeKBaTHbIMW. EC/IN HET, TO Mepbl KOHTPOA MOTYT BbITb YAydLWeHbl. Hanpumep, 6onee
CTPOruii ypoBEHb KOHTPOA, CKOpee Bcero, byaeT NPUMEHEH C YYETOM HAaXOXKAEHUA B
perMoHe c 6o0siee BbICOKMMWU KOPPYMUMOHHBIMM PUCKAaMM W Haauuma 6usHec-
NapTHEPOB, OTHOCALWLMXCA K KaTeropum c 6onee BbICOKMMKU puckamu. OpraHmsaumsa
MOKeT onpeaenntb ana ceba, 4To NpPUEeMIEM HU3KUI YPOBEHb KOHTPOJA AnA
AeATeNIbHOCTU U OU3HEeC-NMapTHEPOB C HWU3KMM YPOBHEM KOPPYMNUMOHHbLIX PUCKOB.
HekoTopble TpeboBaHMA HaAcTOAWEro AOKYMEHTa B ABHO BblpaXKeHHOW d¢opme
WCKNIOYAOT HEobXOAMMOCTb NPUMEHSTb AaHHble TpeboBaHMA K AeATe/lbHOCTU U
6u3Hec-napTHEpPam C HU3KMM YPOBHEM KOPPYMLMOHHbIX PUCKOB (XOTA opraHusaums
MOMKET MPUHATb PeLleHne UX NPUMEHSATD).

A.4.3 OpraHmsayma MOXeT U3MEHWUTb XapaKTep onepauuu, nMpoeKTa, Buaa
AEATENbHOCTU UM OTHOLWIEHMW TaK, 4TOObl XapaKTep U CTeneHb KOPPYMNLMUOHHbIX
PUCKOB CHU3MACA A0 YPOBHSA, KOTOPbIM MOXKeT ObiTb npuemnembiM, 4Tobbl MMM
YyNpaBAATb NOCPeACTBOM CYLLECTBYIOLWMX, YAYYLWEHHbIX WAW AOMNONHUTENbHbIX Mep
AHTUKOPPYNLMUOHHOIO KOHTPONA.
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A.4.4 OueHKa KOPPYMNUMOHHbIX PUCKOB HE AO0/KHA ObiTb WIMPOKOMACLWITAOHON Uan
OYeHb C/IOXKHOM 3aJa4velt, a pes3ynbTaTbl AAHHOM OLEHKM HeobszaTenbHo OyayT
abCcoNoTHO KOPpPEeKTHbIMM  (Hanpumep, onepauua, KOTOPYH OLEHUAM  KaK
NpeacTaBAAOWYIO HU3KUI YPOBEHb PWUCKA, MOXKET noBaedb 3a coboi caydait
B3ATOYHMYECTBA). Pe3ynbTaTbl OLEHKN KOPPYNLMOHHbBIX PUCKOB HAaCTO/IbKO, HACKO/IbKO
3TO UuenecoobpasHO M OCYLWECTBMMO, AOXHbl OTparkaTb peasibHble PUCKK,
BO3HMKalLWMe nepen opraHusaumnen. Meponpuatma O0NXKHbl NPeacTaBasATb cobown
WMHCTPYMEHT, NOMOTaloLWMA OpraHM3aLmMm OLEeHUTb U PacCTaBUTb NO NPUOPUTETAM ee
KOPPYNUMOHHbIE PUCKM, @ TaKKe OHWU AOJ/IKHbl NEPUOANYECKN aHANU3UPOBATLCA U
nepecmaTpmBaTbCA C Y4ETOM U3MEHEHUI B OpraHM3aLmmn n o6cToaTeNnbCTB (Hanpumep,
HOBble PbIHKM CObITA NPOAYKLNM, HOBAsi NPOAYKLMSA, 3aKOHOAaTelbHble TpeboBaHus,
NONy4YeHHbIN ONbIT).

NMPUMEYAHUE: bonee nogpobHble pykoBOAALME MPUHUMMBI MOXXHO Hautu B ISO
31000.

A.5 OYHKLUM U OTBETCTBEHHOCTb YNPaB/AAIOLW,Ero OpraHa U BbiCLLEro pyKOBOACTBA
A.5.1 MHormne opraHmMsauum MMeKT YNpaBAALWMKN opraH B onpeaeneHHom dopmare,
TAaKOM KaK COBET AMPEKTOPOB MAN HabntoAaTeNbHbIN COBET, KOTOPbIA MMeeT obwme
06A3aHHOCTM MO KOHTPOIO AeATENbHOCTM OpraHu3aumn. 3tm 06583aHHOCTU BKIOYALOT
N KOHTPO/Ib, CBA3AHHbIA C CUCTEMON MEeHeAXMeHTa NPOTUBOAENCTBMA KOPPYMNUUN.
OaHako, ynpasaatowmii opraH 0bbI4HO He OCYLLLECTBASIET NOBCEAHEBHOIO PYKOBOACTBA
noAobHOM AeATeNbHOCTbIO OpraHM3auun: 3TO NpPeporatMBa  MCNONHWUTENIbHOTO
pykoBoacTBa  (Hanpumep, pyKoBOAUTENs  OPraHM3auuu,  UCNOJIHUTENbHOTO
AVPEKTOpPa), KOTOpoe B HacTosilem AOKYMeHTe 0603HauyeHO TEPMWHOM «BbiCLUee
pykoBoAcTBO». Takmm o06pa3om, B  OTHOWEHUM CUCTEMbI  MEHEAKMEHTA
NPOTMBOAENCTBMA KOPPYNUUK  YNPaBAAOWMA OpraH AO0JiXKeH ObiTb  XOpoLo
ocBeAoM/IeH 06 ycTpoincTBe 1 paboTe cMcTtembl M AONKEH OCYLLECTBAATb HaANEXKallMn
KOHTPO/Nb B OTHOLIEHWUM COOTBETCTBMA, PE3YyNAbTaTUBHOCTU U BHEAPEHUS CUCTEMbI
MeHeaXMeHTa. OH A0/IKeH perynapHo nonayyatb MHopmauuto o pabote cmctembl 13
npoL,ecca aHan3a co CTOPOHbI PYKOBOACTBA (OHA MOMKET NOCTynaTh KaK BCEM Y1eHam
YNpPaBAAIOLLErO OpraHa, Tak U KOMUTETY opraHa, Hanpumep, KOMUTETY No ayauTy). B
CBA3M C 3TUM aHTUKOPPYNLMOHHAA cyxKba A0NKHA MMEeTb BO3MOXHOCTb NepeaasBaTb
MHPopmaLMIO O CUCTeMe HenocpeacTBEHHO YNpPaBAAKOWEMY OpraHy (umam ero
COOTBETCTBYIOLLEMY KOMUTETY).

A.5.2 HekoTopble opraHu3aLumm, ocobeHHO HebonbLINe, MOTYT U HE UMETb OTAE/IbHOTO
YyNpPaBAAOWEro opraHa mMan GyHKUMA ynpaBAAIOWEro opraHa, U MCMNOJIHUTENbHOE
PYKOBOACTBO MOMKET 6biTb 06beAMHEHO B OAHY rpynny WUAM Oa*Ke OCYLLeCTBAATHLCA
O4HUM AnUOM. B 3Tom cnydae 3Ta rpynna uam nvuo byayt umeTb 06A3aHHOCTW,
YCTaHOB/NIEHHbIE B HACTOALWEM [AOKYMEHTe [A/1s BbiCWEro pPyKoBOACTBA M
yNpaBAAoLLErO OpraHa.

MPUMEYAHWE: MpnBepKEHHOCTb NNAEPCTBA YACTO HA3bIBAKOT «FeHEepPaNbHOM IMHUEN
PYKOBOACTBA» UM «KTOHOM, 33[1aBaeMblM PYKOBOACTBOMY.
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A.6 AHTUKOpPPYNUMOHHAA cnyKba

A.6.1 YucneHHocTb nogen B AHTUKOPPYNUWMOHHOM cnyxbe, 3aBUCUT OT TaKUX
$aKTOpPOB, Kak pa3mep opraHU3aumm, CTeneHb PUCKOB B3ATOYHNYECTBA, BO3SHMKAOLWMX
nepepg, opraHnsaumnen, N UTOroBas HarpysKka Ha cayxby. B Hebonbwmnx opraHnsaumnax
GYHKUMA aHTUKOPPYNUUMOHHOM cy»Kbbl, ckopee Bcero, 6yaetr MCNONHATLCA O4HUM
IMLOM, KOTOPOMY HA3HAyeHa OTBETCTBEHHOCTb HapA4y C  A4ApYyrMMn  ero
o0bA3aHHOCTAMM. Tam, rae crteneHb KOPPYMUMOHHbIX PUCKOB M MUTOroBaA Harpyska
ONpaBAbIBAKOT 3TO, UCNONIHEHME DYHKUMUM aHTUKOPPYNLMOHHON CNyXKObl MOXKET ObiTb
Ha3Ha4YeHO OAHOMY /INLY MPWU YCNOBUM NONHOWN 3aHATOCTU. B BonbLUnX OpraHmM3aumax
B aHTUKOPPYNLUMOHHOM cnyxKbe byaeT 3aHATO, CKOpee BCEro, HECKO/IbKO COTPYAHWUKOB.
HekoTopble opraHMsauum MoryT BO3/I0XKWUTb OTBETCTBEHHOCTb HA KOMMUTET, KOTOPbIN
KOHUEHTpUpyeT B cebe COOTBETCTBYHOLWMIM 3IKCNEPTHbIM oOnbiT. HekoTopbie
OpraHM3auMm MOryT NpuBaAEYb TPETbIO CTOPOHY A/1A BbINOMIHEHWUA YACTU WUAWN BCeX
GYHKUNI aHTUKOPPYMLUUOHHOM CAyXK6bl, M 3TO ABNAETCA NPUEMIEMbIM MPU YCIOBUN,
4YTO COOTBETCTBYHOLWMN PYKOBOAUTENb B OpraHU3auMu OCTaeTca B  LEeAom
OTBETCTBEHHbLIM M MONHOMOYHbIM 33 NPOTUBOAENCTBUE KOPPYMNLMUN U KOHTPOAMpPYET
yCAyru, npenocTaBiaeMble TPETbEN CTOPOHOMN.

A.6.2 [laHHbIN AOKYMeHT TpebyeT, 4Tobbl PYHKUMA AHTUKOPPYMLUUOHHOM CAYKObI
MCNONHANACb NUMUOM (1MLAMK), MMEIOLMM COOTBETCTBYIOLLYHO KOMMNETEHTHOCTb,
CTaTyC, NO/IHOMOYMA N HE3ABUCUMOCTb. [Tpun aTOM:

a) «KomneTeHTHOCTb» O3HayaeT, YTO COOTBETCTBYHOLLEE AUUO (nnua), KoTopomy
nopy4yeHa OQYHKUMM aQHTUKOPPYNUMOHHOM Ccay»Kbbl, CNocobHO cnpaBuUTbCA C
npeabABNAEeMbIMMU TpeboBaHUAMM, U3y4aTb MHPOpMaUUo 006 3ToM PYHKUMK W
MCNONHATb ee Hagnexawmm obpasom;

b) «CtaTyc» 03HauaeT, YTo ApPYyrne COTPYAHUKKU, BEPOSATHO, ByayT NpmUCayLIMBATLCA U
yBa*KaTb MHEHMA NLA, KOTOPOMY Ha3zHa4yeHa OTBETCTBEHHOCTb 3@ COOTBETCTBUIE;

c) «lonHOMoOYMsA» O03Ha4yaeT, 4YTO COOTBETCTByHOLWEEe /MUO (nMua), KoTopomy
Ha3HayeHa OTBETCTBEHHOCTb 33 COOTBETCTBME, HALENEHO YMNPaBAAOLWMM OPraHoMm
(ecnn umeeTca) M BbICWUMM PYKOBOACTBOM [0OCTAaTOMHOWM BANACTbio, YTOObI MMETb
BO3MOHOCTb pe3y/IbTaTUBHO WCMOJIHATL CBOM 06A3aHHOCTM NO obecneyeHuto
COOTBETCTBUSA;

d) «Hes3aBMcMMOCTb» 03Ha4yaeT, YTO COOTBETCTByHOWEe ANLO (nnMua), KoTopomy
Ha3HayeHa OTBETCTBEHHOCTb 33 COOTBETCTBME, HE NMPMHUMAET HACTONIbKO, HACKONbKO
3TO BO3MOXXHO, IMYHOTO y4acTuUs B AeATENbHOCTU OpraHn3aumnm, Kotopas HeceT B cebe
KOPPYNUMOHHbIE PUCKK. ITOro MOXKeT ObITb MpoLLe AOCTUIHYTb, €CAM OpraHM3auma
Ha3Ha4yaeT COTPYAHWKA B LITAT, HO TAaKOM BapWaHT ropasgo TpyaHee gna Hebonblumnx
OpraHM3auMin, KOTopble NOPYYaloT COTPYAHUKY UcnoNHeHUe PpyHKuMmM obecrneyeHuns
COOTBETCTBUA HapAAy C BbINOAHEHUEM APYruX ero GpyHKuMin. Tam, rae BbINOSHEHWUIO
bYHKUMKM obecnevyeHns COOTBETCTBMA OTBOAUTCA NMLb YacCTb paboyero BpemMeHu, OHa
He AO0/1’KHA UCMOJIHATLCA IMLLOM, KOTOPOE MOXKET ObITb BOB/IEYEHO BO B3ATOYHUYECTBO
NPU WMCNOJIHEHMN CBOWMX OCHOBHbIX 06A3aHHOCTEN. B cnyyae coBcem Hebonblioin
KOMMNaHWK, B KOTOPOM MOKeT ObiTb CNOHO obecneyntb He3aBMCUMOCTb,
COOTBETCTBYHOLLEE /MU0 AO0NXKHO, B Mepy CBOUX BO3MOXKHOCTEN, OTAE/NUTb CBOMU
npoyne o06A3aHHOCTM OT 06A3aHHOCTM obecneyeHnss COOTBETCTBMA, UYTOObI ObITb
H6ecnpucTpacTHbIM.
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A.6.3 BaxkHO, 4TOObI aHTUKOPPYNLUMOHHAA cayXKba nmena npAMon A0CTyN K BbiCLLEMY
PYKOBOACTBY W, €C/IM B OPraHM3aUMn MMEEeTCA, K YNpaBAalowemy opraHy, Ana
npenocTaBneHMa cooTBeTcTBylower uHbopmaumn. Cnykba He [o0nXKHA MMETb
HEeobXxoAMMOCTU OTUYUTLIBATLCA Mepen APYrMM PYKOBOAMTENEM B MEpapXMYEeCcKol
LenoYyke, KOTOpbIN 3aTeM nepenact MHPoOpPMaUMIO BbICLLEMY PYKOBOACTBY, T.K. 3TO
YBENMUYMBAET PUCK TOrO, YTO COODbLIEHUE, CPOPMUPOBAHHOE AHTUKOPPYMLNOHHOM
cnyxkboi, Gyaer Mony4yeHO BbICWUMM PYKOBOACTBOM HeE B MOJHOM obbeme wau
NCKaXKeHHbIM. AHTUKOPPYNUMOHHAA cayXba A0MKHA TaKKe MMeTb NpAMble CBA3U C
ynpaBAstowWmm opraHom (ecnm nmeetca) 6e3 Heobxoa4MMOCTU 06 paLLEHNA K BbiCLLEMY
pyKkoBoacTBy. KOHTAKT MOeT bbiTb MO0 CO BCeM ynpasaAOLMM OPraHOM B LLeJIOM
(Hanpumep, coBETOM [AMPEKTOPOB WM HabngatenbHbiM COBETOM), NGO €O
cneymansHo chOpPMUPOBaAHHBIM KOMUTETOM YMPaBAAIOWEro opraHa WM BbiCLIEro
pyKoBOACTBA (HANpumMmep, KOMUTET MO ayAUTY UK ITUKe).

A.6.4 OcHOBHaA OTBETCTBEHHOCTb AHTUKOPPYMUMOHHOM CAy»KObl 3akaoyvaeTca B
Hag3ope 3a pa3paboTKon M BHeAPEHMEM CUCTEMbI MEHEAXXMEHTA NPOTUBOLENCTBUA
Koppynuun. ITO He cnepyeTr nNyTaTb C HENOCPeACTBEHHOW OTBETCTBEHHOCTbK 3a
AEATENbHOCTb B OTHOLWIEHMW MNPOTMBOLENCTBMA KOPPYNUMW B OpraHU3aumm u
obecneyeHunto COOTBETCTBUA AEeNCTByoWEemy AHTUKOPPYNLUOHHOMY
3aKOHOAaTenbCTBy. KaXkabin IMYHO HeceT OTBETCTBEHHOCTb 3a C/1Ie40BaHME STUYECKMM
M MHbIM MpaBWAAM, BKAKOYaA c/lefoBaHMe TPebBOBaHUAM CUCTEMbI MeEHeaKMeHTa
NPOTMBOAENCTBUA Koppynummu opraHusaymu 7 AHTUKOPPYNLUOHHOMY
3aKoHoaaTenbcTBy. OcobeHHO BaXKHO, YTO PYKOBOACTBO HepeT Ha ceba AManpyroLLyro
pO/sib B AOCTMMEHWM COOTBETCTBMA B TeX YacTAX OpraHu3auum, 3a KOTOopble OHO
oTBeyaer.

MPUMEYAHWE: Bonee noapobHblie pekomeHaaumMm moryTt 6biTb HanaeHbl B 1ISO 19600.

A.7 Pecypcbl

Heobxoanmble pecypcbl 3aBUCAT OT TakMx (GAKTOPOB, KakK pasmep OpraHmM3auumm,
XapaKTep ee AeaTeNbHOCTU M KOPPYNLMOHHbIE PUCKU, KOTOPbIe Nepes He BO3HUKALOT.
Pecypcbl MOTyT BKAOYATb B ceba, Hanpumep:

a) Yenoseueckme pecypcbli: Heobxoammo, 4TobObl MMetoweroca nepcoHana 6bino
AOCTaTO4HO, 4TOObl  NOCBATUTbL  AOCTAaTOMHO BPEMEHW  BbINOJIHEHWUIO  €ro
COOTBETCTBYHOLLNX 06A3aHHOCTEN NO NPOTUBOAENCTBMIO KOppYynuum, 4Tobbl cnctema
MeHeaXMeHTa NPOTMBOAENCTBUMA KOppynuunm ¢yHKUMOHMpPOBANa pe3ynbTaTUBHO.
Cioga BXOAWT Ha3HayeHWe [0CTAaTOYHOro Koau4yecTBa AuL, (KakK B wWTaTe, TaK M
BHELWTATHbIX COTPYAHMKOB) ANA BbINOAHEHMA GYHKUMKM obecneyeHUA COOTBETCTBMA
HOPMaM NPOTMBOAENCTBUA KOPPYNLUK.

b) ®usnyeckne pecypcbl: B opraHn3aumm AoAxKHbl 6biTb HeOb6X0aMMblE dU3NYECcKme
pecypcbl, B TOM 4ncne n gna obecneyeHns cOOTBETCTBMA HOPMaM NPOTUBOAENCTBUA
Koppynuun, 4Tobbl CUCTEMA MEHeAXMeHTa NPOTUBOAENCTBUA  KOPPYNLUM
bYHKUMOHMpPOBana pe3ynbTaTuBHO. Hanpumep, oducHbie nomeweHus, mebenb,
KOMNblOTEPHOE o0bopyaoBaHMe W nporpammHoe obecneyeHne, obyyatowme
maTtepuanbl, TenepoHbl, KaHLTOBAPbI.

c) PMHaAHCOBbIE pecypcbl: OpraHM3auma AO/KHA BblAEINTb HE0OX0AMMbIN BloaKeT, B
TOM yncne n gna obecnevyeHmMa COOTBETCTBUA HOPMAM NPOTUBOAENCTBUA KOPPYNLUMK,
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4yToObl CUCTEMA MEHEeAXMeHTa NPOTUBOAENUCTBUS Koppynuum ¢yHKULMOHMPOBaANa
pe3ynbTaTUBHO.

A.8 Mpoueaypbl TPYAOYCTPOMCTBA

A.8.1 KomnnekcHaa npoBepKa nepcoHana

Mpu npoBeAeHUN KOMNAEKCHOM HOPUANYECKOM NPOBEPKM NUL, A0 NPUHATUA Ha paboTy
COTPYAHWKOB OpraHM3auma, B 3aBUCUMOCTM OT NpeanonaraemblX GyHKLUMNA 3TUX UL, U
CBA3AHHbIX C HMMM KOPPYMUMUOHHbIX PUCKOB, MOMET MPeAnpuHATL caedyloume
AencTeuA:

a) obcyXaeHue aHTUKOPPYNUMOHHOM MNOJIMTUKU OpPraHM3auum € NOTeHUMaNbHbIMU
COTPYAHMKaMU npu cobeceaoBaHum n GopMmnpoBaHmne NpeacTaBieHnUAa OTHOCUTENbHO
TOro, AEMOHCTPUPYIOT 1M OHU NOHUMAHWE U NPUHATUE BAXKHOCTU COOTBETCTBUSA;

b) ocywectBneHMe HeobXoAMMbIX Mep MO TMNPOBEPKE TOYHOCTU CBEAEHWN,
COOBOLWEHHbIX NOTEHLUMANbHbIMU COTPYAHMUKAMM O CBOEN KBanndUKauum;

C) ocyliecTBeHNe HeEOBXOANMBbIX Mep AN NONYYEHUA YA0BNETBOPUTEIbHbIX OT3bIBOB
O NOTEHUMANbHbIX COTPYAHUKAX C NpeablayLmnX MecT paboTbl;

d) ocywecTtBneHne HeobxoaMMbIX Mep AN YCTaHOBAEHMA, Obln AWM NpuyacTeH
NOTEHUMWANbHbINA COTPYAHUK K CIy4asaM B3ATOYHNYECTBA;

e) ocyuwecTBieHne HeobXxoAUMbIX Mep ANA NPOBEPKU TOro, YTO OpraHM3auma He
npeanaraeT paboTy NoTeHUNANbHOMY COTPYAHUKY B KaUecTBe BO3HArpaXKaeHua 3a To,
YTO OH HEOHOCHOBAHHO OTAABAN NpeAnoYTEHUE 3TOM OpraHn3auuM Ha NpeaplayLem
mecTe paboTbl;

f) rapaHTMpoBaHMe TOro, 4YTO UENbl NpPeanoXeHus paboTbl NOTEHUMANbHOMY
COTPYAHMUKY He ABNAETCA COKPbITUE HEOHOCHOBAHHOro 61aroNPUATHONO OTHOLLEHUSA K
opraHusauumm;

g) ocyulecTsieHMe HeobXxoaMMbIX Mep ANA YCTaHOBJIEHUA CBA3EN NOTEHLMANbHOIo
COTPYAHMKA C AONKHOCTHLIMU NULAMMN.

A.8.2 NMpemupoBaHue No pesysibTatam paboTbi

MexaHM3Mbl KOMMNEHCaLMKU, BKAOYAA BOHYCbI U 1brOTbl, MOTYT CTUMYIMPOBATb, AaXKe
HenpegHaMepeHHO, y4yaCTMe NepcoHasa BO B3ATOYHM4YecTBe. Hanpumep, ecam
MeHegKep MoJly4aeT COOTBETCTBYHOWMI OOHYC, onpenenAembli Ha OCHOBAHWUM
3aK/HOYEHHbIX KOHTPAKTOB C OPraHM3auMen, To Y 3TOr0 MeHeaKepa MOXKeT BO3HUKHYTb
co6na3H gaTb B3ATKY MAN 3aKPbITb IN1a3a Ha Aady B3ATKM areHTOM WM NapTHEPOM MO
COBMECTHOMY NpeanpuATUIO, 4ToObl obecneynTb 3aKiloYeHMe KOHTpaKTa. ToT Xe
pe3ynbTaT MOXeT ObiTb, €C/IM Ha MeHeAKepa OKasblBaeTCA CAMWKOM 6onblioe
AaBneHue no ero pabote (Hanpumep, ecin meHeaKep MOXKeT BbiTb YBOJIEH 33 NPOBa
B AOCTUXEHUM CBEPXaMOULIMO3HbIX Liesiel No npogarkam). OpraHmnsaunm Heobxoanmo
06paTUTb 0C060€e BHMMAHME Ha 3TU aCMeKTbl MEXaHWU3MOB KOMMEeHcauuu, YTobbl
rapaHTMPOBATb, MO MePe BO3MOMXKHOCTU, YTO OHU HE CTUMYAMUPYIOT B3ATOYHMYECTBO.
ATTecTauma nepcoHana, nNpoABuMKeHMe no cayxbe, 6oHycbl W apyrne BuApl
noowipeHna moryt 6biTb WCNO/Ab30BaHbl B KayectBe CTUMyna ANA MNepcoHana
[EeNCcTBOBaTb B COOTBETCTBUM C AHTUKOPPYMNLMOHHOM MNOJIUTUKOM OpraHu3aumm u
TpeboBaHNUAMU CUCTEMbI MEHEAXMEHTA MNPOTMBOAENCTBMA Koppynumu. OpgHaKo
opraHmM3auma 4onxHa bbITb OCTOPOXKHOM B 3TOM C/lydae, Tak KaK yrpo3a notepu 6oHyca
N NPOYEro MOXKeT NobyaAnTb NEPCOHAs K COKPbITUIO HApPYLLUEHUA TPeboBaHUN CUCTEMDI
MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUMN.
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MepcoHan cnepyer MHGOPMMPOBATL O TOM, YTO HaApyLeHUA TPpebOBaAHUM CUCTEMDI
MeHe[KMeHTa NPOTUBOLENCTBUA KOPPYNUUU C LENbI MNOBbICUTb OLEHKY MX
AeATeNbHOCTU B Apyrnx obnactax (Hanpumep, B AOCTUNKEHUM Lenielt Mo Npoaaxkam) He
ABNAOTCA NPUEMIEMbIMU U MOTYT NPUBECTU K NPUHATUIO AUCLMNIMHAPHBIX Mep.

A.8.3 KoHPUKTbI MHTEpecoB

OpraHu3aunm cneayeT BbIABAATL M OUEHMBATb PUCK BHYTPEHHUX W BHELIHWUX
KOHONMKTOB MHTepecoB. OpraHumsauum cneayet AcCHbIM obpasom MHPOpMUpOBaTb
BCEX COTPYAHMKOB 06 mx o06s3aHHOCTM coobuwaTtb O Nt0ObIX AEUCTBUTENbHbIX UK
BO3MOXHbIX KOHONIMKTAX UHTEPECOB, TaKUX KaK cemeiHble, PUHAHCOBbIE UIU UHbIE
CBA3M, UMELOLLME KaK NPAMOE, TaK M KOCBEHHOE OTHOLLEHME K X paboTe. 3To nomoraeT
OpraHM3aumMmn BblIABUTb CUTyaL MK, B KOTOPbIX NEPCOHAN MOXKeT nocnocobcTBoBaTb NN
e npeHebpeyb NpeaoTBpaLLeHNEM B3ATKU UM COODLLEHMEM O HEWN, HANPUMEP:

a) Korga meHeakep nNo Npodaxkam opraHM3auUmm CBA3aH C MEHEeAKePOoM NOo 3aKynKam
3aKas4yuKa, nam

b) Koraa pykoBoguTenb CTPYKTYPHOro nogpasaeneHma opraHM3aumum MMeEeT NNYHbIN
OUHAHCOBbLIM MHTEPEC B KOHKYpUpylowem busHece.

OpraHusauum cnegyeT BeCTU yYeT BCeX 06CTOATENbCTB UMEHOLWMXCA UAM BO3MOMKHbIX
KOHONMKTOB WHTEPECOB, a TaKXKe Mmep, KoTopble Oblan  npeanpuHATbl  AnAa
MWUHUMM3ALNM KOHDAMKTA.

A.8.4 B3ATOYHMYECTBO NepCcoHaNna OpraHusaumm

A.8.4.1 Mepbl, Heobxoammble Ans npeaynpeXaeHus, BbiaBaeHMa n 06paboTKM prcKa
B3ATOYHWYECTBA CO CTOPOHbI MNEepPCOHanNa OpraHuM3auMm OT ee UMEHU C ApYrux
(«<McxopAwan B3ATKA»), MOryT OTAMYATLCA OT Mep, MNPUMEHAEeMbIX ANs
npeaynpexaeHus, BolaBneHnA n 06paboTkM pncka nogKyna nepcoHana opraHM3aLmm
(<npuHMMaemana B3ATKa»). Hanpumep, BO3MOXKHOCTb BbIABUTb M CHU3UTb PUCK
«NPUHUMAEMOMN B3ATKMY» MOMKET OblTb 3HAYMTE/IbHO OrpPaHUYeHa AO0CTYNHOCTbHO
nHGOpMaLMKM, KOTOPAA HAXOAUTCA BHE KOHTPOAA OpraHmMsauuun (Hanpumep, AaHHble
NMYHOro 6aHKOBCKOro cyeTa COTPYAHWKA WMAM onepaunii no KpeauTHOM KapTe),
AENCTBYIOLWMM 3aKOHOAATeNbCTBOM (Hanpumep, B cdepe 3aWmTbl NEPCOHANbHbIX
AAHHbIX) AN UHBIMK aKTopaMK. KaK pe3ynbTaT, YNCNO M BUAbI CPeACTB KOHTPOAA,
AOCTYMHbIX OPraHM3aLUM ANA CHUKEHUA PUCKA UCXOAALLEN B3ATKU, MOXKET NPEBbICUTb
4YMCNO CPeacTB yrnpaBaeHUA, KOTOPble OHA MOXET UCMNONb30BaTb ANA CHUXKEHNA PUCKA
NPUHNUMAEMOMN B3ATKM.

A.8.4.2 B35TKM B OTHOLUEHWM NEPCOHANa OpraHM3aL MM Yalle BCero MOryT BO3HUKHYTb
B OTHOLLEHMU TEX, KTO MMEET BO3MOMKHOCTb BANATb Ha peLleHUus, NpUHUMaemMble OT
MMEHWN OpraHu3auumn (Hanpumep, MeHegKepy MO 3aKyrnKam, KOTOpPbI MOXKeT
3aK/N04aTb  KOHTPaKTbl; CynepBali3epy, KOTOPbIN MOXKET nNpuHATb paborTy;
PYKOBOAMTE/NIO, KOTOPbIN MOXET Ha3HayaTb Ha [AOJ/IKHOCTb WAW YCTaHaB/AMBATb
3apnaaTtbl UAM NPEMUU; COTPYAHMKY, KOTOPbIM FOTOBUT AOKYMEHTbl ANS BblAaun
NVLLEH3UN, pa3pelleHnii n T.4,). NocKonbKy B3ATKa byaeT, cCKkopee BCero, nosly4yeHa BHe
chepbl AENCTBMA KOMMIEKCa CPeacTB ynpaBieHWs OpraHusaummn, BO3MOMKHOCTb
opraHuMsaumMm npeaoTBpPaTUTb MM BbISBUTb TaKOro poAa B3ATKM MOXKET ObITb
orpaHuYeHa.
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A.8.4.3 B gononHeHMe K Waram, yka3aHHbIM B n. 8.1 u n. 8.3, pUCK ncxoaawemn B3aTkM
MoOXeT ObiTb CHUMXEH 3a cuyeT caegylowmx TpeboBaHM HACTOAWLEro CTaHAAPTa,
OTHOCAILLMXCA K 3TOMY TUMNY PUCKOB:
a) aHTMKOPPYNUMOHHAA NONTUKA OpraHu3aumnm (cm. n. 5.2) 4onxKHa YeTKo 3anpewaTb
BbIMOraTeNbCTBO U MPUHATUE B3ATOK COTPYAHUKAMM OpraHM3aumm 1 NtobbiM TNLOM,
paboTatowmMm OT UMEHM OpraHM3aLnm;
b) pykoBogsawme n obyyatowme matepuansl (cm. n. 7.3) 40KHbI 3aKpenNATb 3anpeT
BbIMOTraTeNbCTBA M NPUHATUA B3ATOK, @ TaK)Ke BKIOYATb B cebs:

1) pykoBOACTBO MO MHGOPMMUPOBAHMIO O NOAO3PEHNMN HA B3ATKY (Cm. n. 8.9);

2) aKUEeHT Ha NOINTUKY HenpecnedoBaHusa (cm. n. 8.9);
C) NONMUTMKA OpraHU3auMmM B OTHOLWEHUM NOAAPKOB M NPeaAcTaBUTENIbCKUMX PacxoaoB
(cm. n. 8.7) ponKHa ycTaHaB/MBaTb OrPaHMYEHMNA Ha NPUHATUE NEePCOHANIOM NOAAPKOB
M onnaTbl Pacxonos;
d) nybankauma aHTUKOPPYNUUOHHOM NONUTUKM U MHGOPMALMN O TOM, KaK coobLuaTb
O C/ly4asnx B3ATOYHMYECTBA Ha Beb-caliTe opraHu3aunm, NOMOXKeT HacTpouTb BusHec-
NapTHEPOB TaK, 4TObObl CHM3UTb BEPOATHOCTb TOro, YTO OU3HEc-napTHepbl GyayT
npeanaraTb B3ATKY MAW NepcoHan opraHusauum byaet BbIMOraTb MAWM NPUHUMATb
B3ATKY;
e) mepbl KOHTpoAsA (cm. n. 8.4), Tpebylowme, HanpUMep, UCNOb30BaHUA 0400PEHHbIX
MOCTaBLMKOB, KOHKYPEHTHbIX 3aKyMoOK, KaK MWHMMYM, QABYyX Moanuceni Ha
3aK/I04AaEMbIX KOHTPaAKTaX, NPUHATUA paboT U T.4., CHUXKAIOT PUCK BO3HArParkaeHUN,
YTBEPKAEHMMN, BbINAAT UAN BOHYCOB, KOTOPble MOFYT NPeACcTaBAATb U3 ceba B3ATKY.

A.8.4.4 OpraHmsaumna Tak¥Ke MOXKeT BHeApUTb NpoLeaypbl NPOBEPOK A5 BblABIEHUSA
cnocoboB, KOTOpble NEPCOHAN MOMKET UCNO/Ib30BaTb A5 IMYHOro oboralleHua ns-3a
cnabocTu cyuwecTByoWero KoOHTpoaa. Npumepbl Npoueayp MOryT BKIOYaTb B cebs:

a) aHanu3 3apnaaTHbIX BeAOMOCTEN [ANS BbIAB/NEHUA HECYWecCTBYWMX UL, U
[ BONHUKOB;

b) aHann3 NPOM3BOACTBEHHbIX PACXOA0B COTPYAHWUKOB A8 BbIABMEHUA HEOObIYHbIX
TpaT;

C) cpaBHeHMe WHbOPMALMKN, UMEIOLLEN OTHOLLUEHWE K BbiNaTamM COTPYAHUKam
(Hanpumep, Homepa NMYHbIX GAHKOBCKMUX CYETOB W afpecoB) ¢ MHPOpMaUMen o
GaHKOBCKMX cyeTax M aapecax B OCHOBHOM peecTpe MOCTaBLIMKOB OpraHM3aunm ans
BbIAB/IEHMA BO3MOXHbIX YC/I0BUIA BOSHUKHOBEHUA KOHPIMKTa MHTEPECOB.

A.8.5 BpemeHHbIV nepcoHan

B HEKOTOPbIX CAyYaAX KagpPOBbIM areHTCTBOM MAWN APYTOM OpraHM3aLmMen MOXKeT ObITb
NpPeaoCTaBAeH BPEMEHHbIA NepCcoHan gaA opraHusaumu. B atom cnyyae ¢ uenbto
0b6y4eHMA W KOHTPONA OpraHu3auum caeayet BbIACHUTb, obpabaTbiBaroTcA K
COOTBETCTBYHOLWMM 06pa3oM PUCKU B3ATOYHMYECTBA, CBA3AHHbIE C 3TUM BPEMEHHbIM
NepcoHanom (ecnM Mmeetcs) NPU UCMNONb30BAaHUM €ro Kak CBoero CobCTBEHHOro
nepcoHana, WAM Ke HeobxoAMMO MNPUMEHUTb COOTBETCTBYHOWME CPEACTBa
ynpas/ieHUA Ha Ty OpraHM3aumio, KOTopasa NpeaoCcTaBuAa BpeMEHHbIN NepcoHan.
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A.9 OcBegomMneHHOCTb U 0byueHue

A.9.1 HasHauyeHne o0b6y4YeHMA cCOCTOMT B TOM, uYTOObI rapaHTUMpoOBaTb, uTO
COOTBETCTBYHOLWMNIMA NEPCOHAN MOHMMAET B COOTBETCTBMM CO CBOEW pPOJbIO B
opraHusaumu:

a) KOPPYMNLUMOHHbIE PUCKM, C KOTOPbIMW OH W OpraHM3aumA CTaIKUBAOTCA;

b) aHTMKOPPYNUMOHHYO NONNUTUKY;

C) acneKkTbl CUCTEMbI MEHEAKMEHTa MPOTUBOAEUCTBMA KOppynuuu, umetlowme
OTHOLLEHME K ero GyHKumu;

d) nobble HeobxoguMmbie A[eNCTBMA NO NpeaynpeXaeHuo, pacciefoBaHUD U
MHPOPMMPOBAHUMIO, KOTOPble OH [AO0/IKEH MNpeanpuHATL B OTHOWEHUMKU Aboro
KOPPYNLUMOHHOIO PUCKa MM NOA03PEHUA HA B3ATKY.

A.9.2 Cnocob nposegeHnAa n obbem obyyeHMA 3aBUCMT OT pa3mepa OpraHu3aumn um
KOPPYMNUUOHHbIX PUCKOB, C KOTOPbIMM OHa CTanKmneaeTca. OHO MOXKET OCYLLLeCTBAATLCA
B popme OHMAMH Kypca MaM OYHO NPOBOAMMOro MeponpuaTma (Hanpumep, yyebHble
3aHATUA, CEMUHApPbI, KPYr/able CTO/bl C Y4acTMEM COOTBETCTBYIOLLErO NepcoHana unm
nHaAnBMAyanbHoe obydyeHne). Takum obpasom, metos NnpoBeaeHUa obyyeHmna meHee
3HA4YMM, YemM ero pesynbTaT, KOTOPbIM COCTOUT B TOM, YTO BECb COOTBETCTBYHOLLUM
nepcoHan AO/IKEeH MMeTb NOHMMAHUe NO TemaMm, YKa3aHHbIiMm B A.9.1.

A.9.3 OuHble obyuatolme MeponpUATUA PEKOMEHAYIOTCA AN YNEHOB YNPaBASAIOLLErO
opraHa v BbICLLEro PyKOBOACTBA M N1060ro nepcoHana (He3saBUCMMO OT UX NO3ULUN B
Mepapxum opraHusaumm) u 6usHec-napTHEPOB, KTO y4yacTByeT B onepauuax u
NpoLeccax C ypoBHEM KOPPYNUUOHHbIX PUCKOB BbilLie HU3KOTO.

A.9.4 Echu cooTBeTcTBytOWEE AMUO (NMUa), Ha3zHAYeHHOe B AHTUKOPPYNLUOHHYIO
cnyxby, He obnagaeT AOCTATOMHbIM OMbITOM B 3TOM cdepe, opraHM3aLma LOKHA
obecneuntb ana Hero by Heobxoanmyro NOAFOTOBKY ANA a[EKBATHOTO
BbIMO/IHEHUS €ro PYHKLUN.

A.9.5 Obyyatoliee MeponpuATUE MOXKET NPOBOAUTBLCA KaK OTAENbHbIA TPEHUHT MO
NPOTUBOAENCTBUIO KOPPYNUUU UAN Ke MOXKET ObiTb YacTbio obuier BBOAHOW wUan
obyuvarowen nporpammbl OpraHnsaumm no obecnevyeHMo COOTBETCTBUA U ITUHECKOrO
noBeAeHus.

A.9.6 CoaeprkaHne obyyatoLero MeponpusaTra MoXKeT bbiTb a4anTUPOBaHO K GYHKLNK
nepcoHana. CoTpyaHWKMK, KOTOpble He CTa/IKUBAKOTCA CO 3HAUYMTE/IbHbIMU PUCKAMM
KOpPYNUMWU Mpu UCNONHEHUN UX PYHKUMIA MOTYT MPONTU OYEeHb MPOCTOe 0byyeHue
NOJINTUKE OPraHM3aLMmM C Tem, YTOObl OHM NOHMMAnNM ee 1 3Hanu, YTo HeobxoanMo
Aenatb, ecnM  OHW  obOHapy)KaT BO3MOXKHOe HapyweHue. COTPYAHMKKM, 4YbA
OEATENbHOCTb COMPAMKEHA CO 3HAYUTE/IbHBIMU KOPPYNUMOHHBIMU PUCKAMU, A0KHbI
npoxoantb 6onee rnybokoe obyyeHme.

A.9.7 ObyyeHuMe AO/IKHO NOBTOPATLCA HACTOJIbLKO YacCTO, HACKO/IbKO 3TO HeEobX04MMO
ANs TOro, YTobbl NepcoHan bbin B Kypce TeKYLWMX NOAUTUK U NpoLeayp OpraHM3aLmu,
No6bIX U3MEHEHWNI B UX QYHKLMU MU HOPMATUBHBbIX TPebOBaHMAX.

A.9.8 ObecneyeHne noAroTOBKM W OCBEAOMAEHHOCTM Ou3Hec-napTHEpPOB O
TpeboBaHuAx (cm. n. 7.3) BbI3biBaeT onpeaeneHHble TPyAHOCTM, MOTOMY 4TO
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COTPYAHUKM 3TUX BMU3HEC-MapTHEPOB He PaboTaloT HenocpeacTBEHHO B OpPraHU3aLmm
N opraHmM3auma obbl4HO He MMeeT MPAMOro AO0CTYyMa K TaKMM COTPYAHMKaM Ans
oby4yeHua. B cuny atoro, peanbHoe obyyeHne COTpPyAHMKOB, paboTatowmx y 6musHec-
napTHepos, GyaeT, Kak MpaBuio, NPOBOAUTLCA CaMMMKU OBU3Hec-napTHepamu Wau
APYTUMU UCNONHUTENAMM, NPUBAEYEHHBIMU 1A STON Lenn. BarKHO, YTO COTPYAHUKM,
paboTalowme Ha 6Ou3Hec-napTHepa, KOTOpble MOryT NpeacTaBAATb YPOBEHb
KOPPYNLMOHHOIO pMUCKa AN1A OpraHmn3aLmm Bbile, Yem HU3KKUI, Bblan MHPOPMMPOBAHDI
o0 npobneme M Npoxoaunu NOArOTOBKY, HaLENEHHYH HA CHUXKEHME 3TOr0 PUCKa.
CopepxaHue pasgena 7.3 TpebyeT OoT OpraHM3auuu, Kak MUHUMYM, ONpeaeneHus
6u3Hec-napTHEPOB, 4YbW  COTPYAHWKM  AOJIKHbI  MPONTM  NOAFOTOBKY MO
NPOTUBOAENCTBMIO KOPPYMNUMWN, KAaKOB A0/KEH ObiTb MUHMMaNbHbIN 0O6bem TaKoM
noAroToBKM, U GaKT TOro, YTO 3Ta NOATOTOBKA A40/1XKHa bbiTb NpoBeaeHa. ObyyYeHUe Ke
MOeT BbITb OCyLLEeCTBNIEHO BM3HEC-NAapPTHEPOM, MPUBNEYEHHBIMWU UCMOIHUTENAMM CO
CTOPOHbI UK, €CIN OPraHM3auMA NoXKeNaeT, CaMoi opraHM3aumen.

OpraHuzauma moxeT uHPopmupoBaTb 06 3TUX o00OA3aTenbcTBax CBOMX OM3Hec-
NapTHEPOB Pas3/IMYHbIMM CNOCOBAMM, B YACTHOCTM, BK/KOYUB UX B KOHTPAKTHbIE
cornaileHus.

A.10 KomnnekcHaa npoBepKa

A.10.1 Llenb npoBeaeHUA KOMMNNEKCHOM MPOBEPKU B OTHOLIEHUM ONpeneneHHbIX
CAENOK, NPOoeKTOoB, paboT, busHec-napTHEPOB MM NEPCOHaa OpPraHU3aLMmn COCTOUT B
TOM, 4TObbI 3aTem ouLeHUTb 061acTb, MacWwTab M XapaKTep PUCKOB C YPOBHEM BbilLe
HMU3KOrO, BbIABNEHHbIX B XO4€ OLUEHKN PUCKOB opraHusaumen (cm. n. 4.5). OHa Takxke
CNYXUT OOMNONHUTENbHOM UEeNeHanpaBAeHHON MepoMn B NpeaynpexaeHun wu
BbIAB/IEHUN KOPPYMNUMOHHbIX PUCKOB, W aaeT WHPOpMaLUIO JNA  NPUHATUA
OpraHmM3aumen peleHusa, NPMOCTaHOBUTb N, MPEKPATUTb UM NEPECMOTPETb CAE/KM,
NPOEKTbI N B3aMMOOTHOLLEHUSA € BU3HeC-NapTHeEPaMM AN NEPCOHA/IOM.

A.10.2 B OTHOLWIEHWNWN NPOEKTOB, ONepaLnii u BUAOB AeATeNbHOCTU GaKTOpPbl, KOTOpbIEe
opraHuM3auma MOXKeT HaNTW NONE3HbIMM ANSA OLLEHKW, BKAKOYALOT cneaylollee:

a) CTPYKTypa, XapaKTep M YPOBEHb C/IOXKHOCTU (Hanpumep, Npsmble MW HENPAMble
NPOAAXKW, CKUAKA C LLEeHbI, 3aK/Il04EHNE KOHTPAKTa U TeHAEPHble npoLeaypbl);

b) puHaHcoBble cornalleHns n NopALOK PacyeTos;

c) 061acTb AEATENBHOCTM OpraHM3aLMn U AOCTYNHbIE PECcYpChbl;

d) ypoBeHb KOHTPOAA U HAarNAAHOCTb;

e) 6usHec-napTHeEpbl U ApyrMe BOBJEYEHHbIe TPeTbW Anua (BKAOYAA MyBANYHBIX
NONIKHOCTHbIX NNLL);

f) cBA3K mexay nobbiMmM cTOpOHaMU M3 N. e) (Bbiwe) U NYy6ANYHbIMU AONKHOCTHLIMMU
nvuamu;

g) KOMMNETEHTHOCTb U KBaNNPUKaLMM BCEX BOB/IEYEHHbIX CTOPOH;

h) penyTauus KnmeHTa;

i) MecTononoxeHue;

j) cBEAEHMSA HA PbIHKE MAK B Npecce.

A.10.3 B oOTHOLWEHMN BO3MOXHON KOMMNIEKCHON NPOBEPKN BU3HEC-NAPTHEPOB:
a) pakTopbl, KOTOPbIE OPraHM3aLMA MOMKET HaUTU NOJE3HbIMU AN OLUEHKU BU3Hec-
napTHepa, BKAOYAIOT caeaytoLlee:

47



1) aBnaetca M GusHec-napTHEpP PUANYECKMM NULOM, 3aPETMCTPUPOBAHHbBIM B
3aKOHHOM nopAgKe, C MPUCYLLUMU €My PEernmcTpalmMoOHHbIMU  OOKYMEHTaMM,
roaoBon ot4yeTHocTbo, MHH, nnctmHrom Ha poHaoBOM BUpKe;
2) nmeeT n BUsHec-napTHep KBaANPUKaLMIO, ONbIT U pecypcbl, Heobxoanmble ans
BeAeHMA paboT, N0 KOTOPbIM 3aKNH0YAETCA KOHTPAKT;
3) umeeT nn 6GuU3Hec-napTHEP, U B KAaKOM 0bObeme, CUCTEMY MeHeaKMEHTA
NPOTUBOAENCTBUA KOPPYNLUWY;
4) wvmeeT M OBU3Hec-MapTHepP penyTaumio B OTHOWEHWUM KOpPynuuw,
MOLUEHHNYECTBA, HEYECTHOrO0 MOBEAEHMA WAM 3aMeYeHHOro B nogobHbIX
HenpaBOMEpPHbIX AEWCTBMAX MAW NOABeprascs pacciefoBaHMO, NpPuU3HaBascA
BMHOBHbIM, MOABEPrascA HaKa3aHU WAM CaHKUMAM WAM  WUCKAKOYAnca us
YYaCTHMKOB TeHAepa M3-3a B3ATOYHMYECTBA UM NOAO0OHbIX MPEeCTyNHbIX AeNCTBUN;
5) AWMYHOCTM aKUMOHepOB (BKAKOYAA KOHEYHOro cobcTBeHHWKa(oB)) M Bbicwee
PYKOBOACTBO BM3HEC-NAapTHEPA, a TaKXKe:
i) UMEoT 1M OHM penyTaumio B OTHOLEHUM B3ATOYHUYECTBA, MOLUIEHHNYECTBA,
HEeYecTHOro noBeAeHUA Uan 6blan 3amedveHbl B NOA0OHbIX HEMPAaBOMEPHbIX
NENCTBUAX;
ii) nopBepraanucb NN OHW pPacCCNefoBaHUIO, MNPU3HABAIMCb BUHOBHbIMM,
NoOABEPra/IMCb CaHKUMAM MAW UCKAKYAAUCb U3 YYAaCTHUKOB TeHAepa M3-3a
B3ATOYHMYECTBA UM NOAOBHbIX NPECTYNHbIX AENCTBUN;
iii) umeroTca KaknMe-nnMBO NpsAMble UKW KOCBEHHblE CBA3U C noTpebutenem,
KNMEHTOM OpraHu3aunm Unm ¢ nyb6anyYHbIM AONKHOCTHBIM INLOM, KOTOpble
MOr/In Bbl CO34aTb Yrpo3y B3ATOYHNYECTBA (3TO MOXKET BKAOYATb /UL, KOTOpPbIe
He ABNAOTCA CaMM Nno cebe Ny6ANYHBIMU A0NKHOCTHBIMU IMLAMMU, HO KOTOPbIE
MOryT ObITb CBSI3aHbl MPSAMO MAW KOCBEHHO C NYy6/JMYHBIMU AOMKHOCTHBIMM
IMUAMW, KaHAMAATOB Ha roCyAapCTBEHHbIE AO/IXKHOCTU U T.4.);
6) cxema caenkm 1 NnopsaaoK PacyeTos;
b) XapakTep, Bua n obbvem npegnpuHUMaemMon KOMNAEKCHON NPOBEPKM 3aBUCUT OT
TakuMx aKToOpoB, KaK CNOCOBHOCTb OpraHM3auMn MOAy4YUTb Heobxogumyto
nHbopmaumio, 3aTpaTbl Ha NoayyeHMe WHOOPMAUMM U CTeneHb BO3MOXKHbIX
KOPPYNUMOHHbIX PUCKOB, CBA3@HHbIX C B3aMMOOTHOLIEHUAMMU;
C) npoueaypbl KOMNIEKCHOM NPOBEPKM, MPOBOAMMON OpraHu3aunen B OTHOLIEHWUM
6M3Hec-NnapTHEPOB, AO/IKHbI COOTBETCTBOBATb YPOBHIO PUCKOB B3ATOYHMYECTBA
(bnsHec-napTHepbl C BbICOKMM YPOBHEM PUCKOB B3ATOYHWYECTBA B PErMOHax MM Ha
PbIHKAX, FAe MMeEeTCs BbICOKMIA KOPPYNLUMOHHbBIA PUCK, BEpOATHEE BCEro, NOTPebytoT
CylecTBeHHO 60/iee CTPOroro ypoBHA KOMMIEKCHOW MNPOBEpKU, Hexenn busHec-
NapTHepPbl C HU3KMM YPOBHEM KOPPYMLMOHHbIX PUCKOB B PErMOHaxX UK Ha PbIHKaX, rae
NMEEeTCA HU3KUI KOPPYNLMOHHbBIN PUCK);
d) pasHble TuNbl 6M3Hec-NapTHEPOB, CKopee Bcero, byayT TpeboBaTb Pa3HOro YpoBHA
KOMMNJ/IEKCHOW NPOBEPKU, HANPMUMEp:
1) C TOYKKN 3peHua AanbHelnwen pnanieckon n GUHAHCOBOM OTBETCTBEHHOCTU
opraHmsaumm busHec-napTHepPbl NpeacTaBnAOT 6onee BbICOKME KOPPYNLUMOHHbIE
PUCKW ONA OpraHM3aumn, KOraa OHM AeNCTBYIOT OT MMEHW OpraHM3aLmnn Uan B ee
No/Nb3y, HEXEeNu KOrga OHW MOCTAaBAAKT MPOAYKTbl UAW YCAYTM OpraHM3aLuu.
Hanpumep, areHT, cnocobCTBylOWMUI MNONYYEHUIO OPraHM3auMen KOHTPAKTa,
MOXKET AaTb B3ATKY PYKOBOAMTENIO K/IMEHTA OPraHM3aLMm 3a NOMOLLb B NOYYEeHUMU

KOHTPaKTa, U 3TO MOXET NnpuBectn K TOMY, 4YTO OpraHm3auuA 6y,c|,eT HECTU
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OTBETCTBEHHOCTb 3@ KOPPYNUWOHHble AencTBMs areHta. Bcneacteue 3Toro
KOMN/JIEKCHAA MNpOBEepKa OpraHu3aumMm B OTHOLWEHWW areHTa, AO0/XKHaA ObITb
HACTONbKO MOJIHOM, HACKOJIbKO 3TO BO3MOXHO. C ApYyroi CTOPOHbI, NOCTABLUMK,
CHabxatowWwnm opraHusaumio obopygoBaHMeM M MaTepuanamu, M KOTOPbIN He
MMeEET OTHOLIEHMN C KAMEHTAMMN OpPraHu3aumMmn Uan nyb6ANYHbIMM SOMKHOCTHBIMM
NIMLAMU, 3HAYUMbIMU ANA AEATENbHOCTM OpraHM3auUmMmn, C MeHbLLE BEPOATHOCTbIO
byneT faBaTb B3ATKY OT MMEHM OPraHn3auum Uam B ee Nonb3y, 1, CefoBaTesibHoO,
YPOBEHb KOMM/IEKCHOM NPOBEPKN B OTHOLLEHMWN NOCTABLUMKA MOXKET ObITb HUXKE;
2) ypoBeHb BAMAHMA, KOTOPbIA OpraHM3aLmMa MMeeT Ha CBOMX BU3Hec-NapTHepPOB,
TaKXKe B/AMAET Ha BO3MOMKHOCTb MOJy4YeHMA MHPOPMALUM HaNpAMYyK OT Tex
O6M3Hec-NapTHEpPOB, KOTOpble ABAAKTCA 4YacTblO €€ KOMMJIEKCHOM MNpPOBEpPKMU.
MoKeT 6bITb CPaBHUTE/IbBHO NPOCTO ANA OpraHM3aLmMmn notTpeboBaTb OT areHToB U
NapTHEPOB NO COBMECTHOMY NPeANnpPUATUIO NPeA0CTaBUTb NOJIHY0 MHGOPMALMIO
O HMX B paMKax KOMMN/IEKCHON NPOBEPKKN A0 TOrO, Kak OpraHM3aumsa Ha4YHEeT C HUMMU
paboTaTb, Tak Kak OpraHM3auua MMeeT onpeaeneHHyto ceoboay Bbibopa, C Kem el
3aKN04aTb KOHTPAKT B AaHHOM cuTyaumun. OaHaKo, MOXKeT ObiTb 3HAYMTENbHO
CNOXHee [ANAa opraHM3aumm notpeboBaTb OT MOKynaTenem WAM  KAMEHTOB
npeaocTaBuTb MHGOPMALMIO O HUX WM 3aMNOAHUTb aHKETbl KOMMJIEKCHOM
NPOBEPKU. ITO MOXKeT BbITb MOTOMY, YTO OPraHM3aLUnA HE UMEET CyLLEeCTBEHHOIO
B/IMAAHMA Ha KIMEHTa UAK NoKynaTens (Hanpumep, ecan opraHu3aums y4acTByeT B
KOHKYPCHOM TEHAEPE Ha OKasaHue ycayr notpebutento);

€) KOMNNEeKCHaA NnpoBepKa, NpPOBOAMMAA OpraHusauuer B OTHOLWeEHUM 6usHec-

NapTHEPOB, MOXET BKOYaTb B ceba, Hanpumep:
1) BbiCcblnaemyto 6M3Hec-napTHePY aHKeTYy, B KOTOPOM HEOb6XoAMMO OTBETUTb Ha
BOMPOCbI, yKasaHHble B A.10.3 a);
2) ceTeBOM MOMUCK AaHHbIX O BU3Hec-napTHepe M ero akuMoHepax M BbiCLIEM
PYKOBOACTBE A1 YCTAaHOBAEHMUSA Ntobor MHGOopMaLUK, CBA3AHHOM C Koppynuuen;
3) NOMCK HA COOTBETCTBYHOLWMX MNPABUTENbCTBEHHbIX, OPUANYECKUX U
MeXAYHapPOAHbIX pecypcax Ana nonydyeHna Heobxoanmoir nHGopmauny;
4) npoBepKa OTKPbITbIX «YEpPHbIX CMUCKOB» OPraHW3auuii, Ha KoTopble Obino
Ha/ZIOXEHO  OrpaHMYEeHWE WM 3aNpeweHO  3aKAK4YaTb  KOHTPaKTbl  C
rocygapcTBeHHbIMW MM NPABUTENBbCTBEHHBIMM OpPraHamu, KoTopble BeayTcA
HALMOHANbHBIMU AN PETMOHANIbHBIMM OPraHaMK BAACTU UIN MEXAYHAPOAHbIMM
OpraH13auMaAMM, TaKMMU Kak BcemmpHbIi baHK;
5) HanpaBneHwe 3anpoCcoB APYrMM HaANeXalWwMm OpraHM3auMam no noBoAy
3TUYECKOM penyTaLmmn nsyyaemoro 6mMsHec-napTHepa;
6) Ha3zHayeHne ApPYyrnx NUL, UAKM OpraHM3aLMin C COOTBETCTBYHOLWMM OMNbITOM A/
OKa3aHMA NOMOLLU B NPOBEAEHNN KOMMIEKCHON NPOBEPKY;

f) 6usHec-napTHepy MmoryT 6bITb 3a4aHbl AOMNOJIHUTE/IbHbIE BOMPOCHI, McXoaA W3

pe3ynbTaToB MNEePBUYHON KOMMIAEKCHOW NPOBEPKM (Hanpumep, MNOACHUTbL Nt0OYIO

MHGOPMaLIMIO HEraTUBHOIO XapaKTepa).

A.10.4 KomnneKCcHaAa NpoBepKa He ABAAETCA naeanbHbIM MHCTPYMmeHTOM. OTcyTcTBUE
HeraTMBHoM WHPopmaumm He o06s3aTeNbHO O3Ha4yaeT, 4To OU3Hec-napTHep He
NpeAcTaBAAeT KOPPYNUMOHHbIX PUCKOB. Mmetowanaca HeratMBHaa MHoOpMaUMA He
06a3aTeIbHO 03HAYaeT, YTO AEN0BOMN NAPTHEP HECET YrPO3y KOPPYNLUOHHbIX PUCKOB.

Tem He meHee, pe3ynbTatbl AO0/1XKHbI 6bITb dKKYpaTHO OU€HEHbI, U opraHmsaumeﬁ
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[OMKHO 6bITb cAeNnaHO 060CHOBAHHOE 3aK/0YEHME Ha OCHOBE MOJIyY4EeHHbIX GaKTOB.
OcHOBHas UeNb COCTOMT B TOM, YTO OpraHuMsauua pgenaetr 0OOCHOBAHHble W
copa3mepHble 3anpockl 0 bUsHec-napTHepe, NPUHMMAA BO BHUMaHWE AeATENbHOCTb,
KOTOpYIO, KaK npeanonaraetcsa, 6OusHec-napTHep OyaeT OCYLWecTBAATb, W
KOPPYMUMOHHbIE PUCKW, CBOMCTBEHHbIE 3TOW AEATENbHOCTM, C Tem, 4ToObI
chopmmnpoBaTb 060CHOBAHHOE NpeacTaBAeHMEe 06 YPOBHE KOPPYNLMOHHbIX PUCKOB, C
KOTOPbIMW CTONKHETCA OpraHu3auma, ecnm byaet paboTtatb € 3TUM BU3HEC-NapTHEPOM.

A.10.5 KomnnekcHaa npoBepKa B OTHOLWEHUM NepcoHana onmcaHa B pasgene A.8.1.

A.11 ®MHAHCOBbI KOHTPO/b

Mepbl GWMHAHCOBOrO KOHTPONA NPeACcTaBAAOT COOOM cUCTeMbl YMNpPaBAEHMA W
NMPOLLeCCbl, BbINOAHAEMble OpraHuM3aumMen Ana  ynpasneHMa  GUMHAHCOBbIMMU
onepauMasMmn Hagnexkawmm obpasom M ANA TOYHOM, MOJIHOM U CBOEBPEMEHHOM
3anucu 3TUX onepauunii. B 3aBUCMMOCTM OT pa3mepa opraHM3auum 1 onepauum mepbl B
duHaHcoBOW cdepe, ocylecTBAAEeMble OpraHM3aumen, cnocobHble CHU3UTb PUCKMU
B3ATOYHMYECTBA, MOTYT BKAOYATb, Hanpumep:

a) pasgeneHue obasaHHOCTEN, YTOObI OAHO U TO *Ke INLO HE MOI/1I0 UHULMMPOBATb U
0A06puTb NnaTex;

b) co3pgaHMe COOTBETCTBYIOWMNX WMEPAPXMYECKUX YPOBHEN MOJIHOMOYNUI  ONs
ofobpeHuna nnaterka (UTobbl 6onee 3HaUMTENbHbIE ONepauun Tpebosanun ogobpeHus
pyKkoBoauTena 60see BbICOKOro YPOBHA);

c) obecneyeHune TOro, YTO NoayyYaTeNb NAaTeXKa U GaKT BbINOHEHUA PaboT nau ycayr
OblNM NOATBEPXKAEHbI NOCPEACTBOM COOTBETCTBYIOLLMX MEXAaHU3MOB YTBEPXKAEHUA B
opraHuMsayumm;

d) TpeboBaHMe No KpaliHen mepe ABYX NOANUCEN ANA YTBEPKAEHUSA NaTeXKa;

e) TpeboBaHME HANAMUMA COOTBETCTBYIOLLEN COMPOBOAUTENBHOM [AOKYMEHTaLUM,
npunaraemom K yTBepK4aemomy nnatexy;

f) orpaHuyeHne MCNONb30BAHMUA HANUYHBLIX U BHEAPEHME Pe3yNbTaTUBHbIX MeTo40B
KOHTPO/A Ha/IMYHbIX CPEACTB;

g) rapaHTMIO TOYHOM U MOHATHOM KNacCMPUKaUUM NNATEKEN U COOTBETCTBYHOLLETO
oTobparkeHus Ha cyeTax;

h) BbiNONHEHME NepuoanYecKoro aHanaM3a CO CTOPOHbl PYKOBOACTBA BaXHbIX
dUHaAHCOBbIX ONepaunii;

i) BbINONHEHWE NEPUOANYECKMX U HE3ABUCUMMbIX PUHAHCOBbLIX AyAUTOB MU CMEHY Ha
perynspHoi OCHOBE NI1L, N OPraHN3aLuniA, BbIMONHAOLWNX ayauT.

A.12 HepMHAHCOBbI KOHTPO/b

Mepbl HepMHAHCOBOrO KOHTPOAS — 3TO CUCTEMbl YNpPaBAEHMA U MNPOLECCHI,
BHeApPEHHble opraHu3aumein, 4Tobbl MOMOYb el rapaHTUPOBaTb, YTO ee 3aKynoyHas,
NPOM3BOACTBEHHAA, KOMMEpPYECKAa U MHaA AeATeNIbHOCTb YNPaBAAKTCA O0/XKHbIM
o6pasom. B 3aBUCMMOCTM OT pasmepa OpraHM3aunm U CAEN0K CPeacTBa ynpaB/ieHus
3aKyMO4YHOM, NPOU3BOACTBEHHON, KOMMEPYECKOM U  MHOM  [eATeNbHOCTbIo,
OCYLLECTB/SIEMble OpraHM3aumen n cnocobHble CHU3UTb PUCKM B3ATOYHUYECTBA, MOTYT
BKAOYATb B cebA, Hanpumep:

a) ucnonb3oBaHMe 0A06pPEHHbIX CybnoapsaAYMKOB, MOCTABLLMKOB M KOHCY/IbTAHTOB,
KOTopble npowau npouecc npeakBanMduKaumMm, nNpu  KOTOPOM OLLEHUBAETCA

BEPOATHOCTb MX y4acTusa BO B3ATOYHMYECTBE; 3TOT MPOLECC, CKopee Bcero, byaer
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BK/1IOYATb KOMMJ/IEKCHYO MPOBEPKY, COOTBETCTBYHOLLYIO TUNY NPOBEPAEMOrO NApTHEPA,
yKasaHHoMy B pa3gene A.10;
b) oueHKy:

1) HeobxogMMOCTM M 3aKOHHOCTWU YCAYr, KOTOpble A0J/IKHbl ObiTb OKa3aHbl
opraHu3saummn bMsHec-NnapTHEPOM (3a UCK/IIOYEHMEM MOKYNaTeNel U KNIMEHTOB),

2) 6blnn M yCcnyrn okasaHbl Hagaexawmm obpasom;

3) bbb  Am nobble  nnatexm  6usHec-napTHepy  0BOCHOBaHHbIMW U
COOTBETCTBYHOLMMMU 3TUM yCayram. IT0 0COBeHHO Ba*KHO Ana TOro, 4tobbl
n3bexaTb puUcKa, NpM KOTOPOM BM3Hec-napTHepP HanpaBWUT 4YacTb MNAATENKEN,
CAENaHHbIX eMy OpraHM3aLMen, Ha BbINAATy B3ATOK OT MMEHWN N B UHTEpPEecax
opraHusauun. Hanpumep, ecnam areHT Obln Ha3HA4YeH opraHusaumen AnAa
COLENCTBUA B NPOAAXKaX, 32 UTO eMy NPUYUTAIOTCA KOMUCCMOHHbIE BbINAATbI
WAM NPOLLEHT OT CAENKM NPU 3aKJOYEHUM KOHTPAKTA C OpraHusauumen,
OpraHM3auMilo OO0/IKHO YAOBNETBOPATb TO, YTO KOMMCCUMOHHbIE BbINAATHI
060CHOBaHbl M COM3MEPUMbI 3aKOHHbIM YC/yram, OKa3blBaeMbIM areHToMm,
NPUHMUMaA BO BHUMaHWE PUCK, Npeanosiaraembl areHTOM B C/yyae, ecam
KOHTPAKT He coctouTcA. Ecam ke BbIN/IAYMBAOTCA HENPONOPLMOHaNbHO
H60oNblIME KOMUCCUOHHbIE UIN NMPOLLEHTbI, TO BO3PACTAET PUCK TOFO, YTO YacCTb
MX MOMKEeT WCMNO0/Mb30BaTbCA areHTOM HeHag/sexawmm obpasom, 4YTobObI
CKNOHUTb NyB6AMYHOE AO0NKHOCTHOE NULO WMAW COTPYAHMKA OpraHM3auuu-
KNMEHTA K 3aK/IIOYEHMIO KOHTPaAKTa C opraHmsaumen. OpraHusauma TaKKe
MOXeT cAenaTb 3anpoc B OTHOWEHWW Ou3Hec-napTHepa NpPeaoCTaBUTb
AOKYMEHTALMIO O TOM, YTO YCNyru 6blan NpeaoCcTaBAEHbI;

C) 3aK/NO4YeHMEe KOHTPAKTOB, KOrga 3TO BO3MOMKHO M O0BOCHOBAHHO, TO/IbKO MoOc/e
npoBeAeHMA YeCTHOro W, B COOTBETCTBYHOLIMX C/Ay4asx, MPO3PAYHOro M
COCTA3aTeNIbHOro TeHAepa MeXKay, Kak MUHUMYM, TPEMA Y4aCTHUKAMU;

d) TpeboBaHWe npuBAEYEHMA, NO KpPaMHEN mepen, ABYX YENOBEK K OLEHKe
pe3ynbTaToB TEHAEPOB 1 0400PEHUNIO 3aKNHOYEHUA KOHTPAKTA;

e) pasgeneHne obsa3aHHOCTEN TaK, YTOObI NepCcoHas, OTBETCTBEHHbIN 33 0A06peHne
naaTeXXem No KOHTPAKTY He COBMNagan C TEM, YTO 3anpaLllMBaAET NAATEXK NO KOHTPAKTY,
N He Obln COTPYAHMKOM Tex MogpasfeneHuin u cny»Kb, KoTopble CONpOBOXAAOT
KOHTPAKT MM NOATBEPKAAIOT BbIMONHEHNE PaboT NO KOHTPAKTY;

f) TpeboBaHMe Hanuums noanucu xoTa Obl ABYX 4YeNOBEK B KOHTPAKTax M Ha
AOKYMEHTAX, KOTOPblE MEHAIOT YCN0BUA KOHTPAKTOB, U/IN YTBEPXKAAIOT BbIMOJIHEHWE
paboT unm ocyecTBneHmMe NOCTaBOK, NPEAYCMOTPEHHbIX KOHTPAKTOM;

g) ocyLlecTBAeHME KOHTPONA CO CTOPOHbI 60/1ee BbICOKOrO ypOBHA PYKOBOACTBA MO
onepauymam ¢ NOTEHUNANbHO BbICOKMMU PUCKAMM B3ATOYHNYECTBA;

h) 3aWwuTy 4YecTHOCTM TeHAepoB M 3awuTy WHOOPMaUUKM, NpeacTaBAlLWEN
onpeaeneHHyH LEeHHOCTb, MyTeM OrpaHUYeHMA AOCTyNa COOTBETCTBYOLLMM NMLAM;

i) NpegocTaBAeHNE COOTBETCTBYHOLLETO MHCTPYMEHTapMA M WwWabaoHOB AnA NOMOLM
nepcoHany (Hanpumep, NPaKTUYECKMX PYKOBOACTB, MHCTPYKUMIM KaK Hado U KaK He
Hago Aenatb, YeK-nMcTtoB, GOpM, CXeM MOCNeA0BaTENbHOCTU BbINOAHEHUA paboT B
coepe IT).

NMPUMEYAHUE: JononHuTtenbHbie Npumepbl CPeacTB YNpaBaeHUA U pyKoBoaAume
yKasaHua gatHol 8 ISO 19600.
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A.13 BHegpeHue cUCTEeMbl MeEHeAXXMeHTa nNPOTUBOAEUCTBUA  Koppynuuu
KOHTPOIMPYEMbIMU OpPraHu3aumMamm u 6usHec-napTHepamm

A.13.1 O6uwine NoNoxKeHun

A.13.1.1 OcHoBaHMeM A/1a BBeAeHMA 3Toro TpebosaHuma (cm. n. 8.5) aBnseTca 1o, 4To U
KOHTPONMpPYyEMble OpraHn3aumm, n BU3Hec-napTHepPbI MOTryT NOABEPraTb OPraHU3aumio
KOPPYNLUMOHHbIM pUCKaM. HuXKe gaHbl npumepbl Pas/inyHbIX BUAO0B KOPPYNUMOHHbIX
PUCKOB, Ha M3beXKaHMe KOTOPbIX HaLEeNeHa OPraHM3aLUmnAa B 3TOM C/1y4ae:

a) 4oYepHAA KOMNAHMA OPraHM3aLUnmM gaeT B3STKN, a B Pe3yNbTaTe 3@ 3TO MOXKET HECTH
OTBETCTBEHHOCTb OpraHn3auma;

b) coBmecTHoe npegnpuaTMe UAM NapTHeEpP NO COBMECTHOMY MNpeanpuAaTU0 gaeT
B3ATKY, 4YTOObl 3anonyy4uTb pPaboTy ANA COBMECTHOrO NpeanpuATUA, B KOTOPOM
y4yacTByeT opraHm3aums;

C) MeHeaKep Mo 3aKynKam noTpebuTtens unm KaneHTa TpebyeT B3ATKY OT OpraHU3aumm
B 0OMeH Ha 3aK/N0YEeHME KOHTPAKTa;

d) KAneHT opraHusaymm TpebyeT OT opraHM3aLmmn BbiIbpaTb KOHKPETHOrO NoAPAAYMKa
MAM NOCTaBWMKA B 0OCTOATENbCTBAX, MNPM KOTOPbIX MEHEAXKEepP KAMEHTa WU
AONIKHOCTHOE NINLLO0 MOTYT MNOYYUTb JIMYHYIO BbIFrOAY OT 3TOrO BblIbOpa;

€) areHT opraHu3auum pgaeT B3ATKY MeHeaKepy OpraHM3auun-KAMEHTa OT UMEHMU
OopraHu3sauuu;

f) nocTaBWMK MM NOAPAAYMK OpraHM3aLMK OAeT B3ATKY MeHeaXKepy Mo 3aKynkam
opraHmMsaumm B 06MeH Ha 3aK/ItoYeHNe KOHTPaKTa.

A.13.1.2 EcAn KOHTPO/AMpPYeMas oOpraHuM3aumsa uam 6OusHec-napTHEpP BHeapuan
MexXaHW3Mbl MPOTUBOAENCTBMA KOPPYNUMM B OTHOWEHUM NOAOOHbIX PUCKOB, TO
BbITEeKaloWMe U3 HUX KOPPYMNUMOHHbIE PUCKW ANA OpraHu3auuum, Kak npasuno,
YMeHbLUIaKTCA.

A.13.1.3 TpeboBaHue B N. 8.5 BHOCUT pasnnumnAa mexay KOMNaHMAMMU, Had KOTOPbIMU
OpraHM3auma MMeeT KOHTPOAb, U TeMM, HAL KOTOPbIMM OHa ero He umeeT. B
OTHOWEHUN 3Toro TpeboBaHUA: OpPraHM3auMA MMeeT KOHTPOAb Hag Apyrom
OopraHmMsaumen, ecnm oHa MNPAMO WMAM KOCBEHHO KOHTPOJIMPYET PYKOBOACTBO TOM
opraHmsaumn. OpraHu3auma MOXKET UMeTb KOHTPOab, Hanpumep, Hag Ao4YepHen
KOMMNaHMEN, COBMECTHbIM NMPeanpuUATUEM WA KOHCOPLMYMOM Yepe3 60/bLUMHCTBO
ronocoB B CoOBeTE MM KOHTPO/bHbIN NaKeT akunit. OpraHM3aumnsa He MMeeT KOHTPOAA
Hag APYron opraHW3auMen B KOHTEKCTE AAHHOro TpeboBaHMA NPOCTO MOTOMY, YTO
BO3/1araeT 3HauYnTe IbHbIM 06Bbem paboT Ha APYryto OpPraHU3aumio.

A.13.2 [NoaKOHTPONbHbIE OpraHMn3auuun

A.13.2.1 Pa3ymMHO 0XMAaaTb OT OpraHU3aUUM KeNaHus rapaHTMpoBaTb, YTO Ntobasd
Apyraa opraHM3auma, Haxo4AWaAca No4 ee KOHTPOo/siem, BHeapsieT 060CHOBaHHbIE U
COM3MEPUMbIE  MEXAaHM3Mbl  MPOTUBOAEMUCTBMA  KOPPYNuUKU.  ITO  MOXKET
OCYLLECTBNATLCA MO0 Yepe3 BHeApPEeHME MOAKOHTPONbHOW OpraHM3auMeint Takom e
CUCTEMbI MEHeAKMEHTaA NPOTUBOAEMUCTBUA KOPPYNUMMK, KAKaAA BHeLpeHa B CaMOM
opraHmsaumm, nnbo 4yepes BHeApeHME B MNOAKOHTPO/IBHOM KOMMAHUU CBOMX
COBCTBEHHbIX CPeACTB NMPOTUBOAEMUCTBMA KOPPYNUMK. ITU CpeacTBa AO/KHbl ObiTb
06OCHOBAHHbBIMN U COU3MEPUMBIMN MMEKOLWMMCA KOPPYNLMOHHbIM PUCKaM, C
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KOTOPbIMM CTaZIKMBaeTCA NOAKOHTPONbHAA OpraHM3auunAa, y4YuTbiBaA pe3y/bTaTbl
OLLEHKM PUCKOB, MPOBOAMMOMN B COOTBETCTBUM C M. 4.5.

A.13.2.2 B Tex cnyyadAx, Korga opraHu3auuen KOHTpo/inmpyetca Ou3Hec-napTHep
(Hanpumep, coBmecTHoe nNpeanpuATUE, B KOTOPOM OpraHu3aums KOHTPO/UPYET
PYKOBOACTBO), 3TOT MOAKOHTPO/bHbIN BU3Hec-napTHep noanagaet nog, AencTeue
TpeboBaHum n. 8.5.1.

A.13.3 bu3Hec-napTHepbl, HaXoAALWMecA BHe KOHTPONA OpPraHU3aLmm

A.13.3.1 B oTHOWeEHMN BU3HEC-NAapPTHEPOB, KOTOPbIE HE KOHTPOIMPYHOTCA
opraHuM3aumen, opraHM3auMm HeT HeobxoAMMOCTM NPeanPUHNUMATD LWArK, YKa3aHHble
B n. 8.5.2 n Tpebyrowme BHeapeHUA BU3HeC-NApPTHEPOM CPEACTB NPOTUBOAENCTBUA
KOPPYNUMN NPU HUXKEYKa3aHHbIX 06CTOATENbCTBAX:

a) Korga O6u3Hec-napTHep He npeacTaBAseT COBCEM MAWU NpPeACcTaBAfET HU3KWUIA
YPOBEHb PUCKOB KOPPYNUMK;

b) Korga 6u3Hec-napTHep npeactaBaseTr coboil ypoBeHb KOPPYMNUMOHHbIX PUCKOB
BbllLE, YEM HU3KMIN, HO CpeacTBa NPOTUBOAENCTBMA KOPPYNLUMU, KOTOPble MOFn Obl
ObITb  BHeapeHbl  6u3Hec-napTHepom, He  6yayT  CcNOCOOHbI  CHUXEHWIO
COOTBETCTBYHOLWMX PUCKOB (He Bbl10 Bbl HUKAKOrO CMbICNa HAacTaMBaTb Ha TOM, YTOObI
6M3Hec-napTHEP BHEAPAN MeXaHM3Mbl, KOTOpPble HE MOFyT MOMOYb; OZ4HAKO, B 3TOM
C/ly4yae OXMAOAeTcs, YTO OpraHM3aLma y4TeT 3TOT PaKTOp NP OLEHKE CBOMX PUCKOB A5
TOro, Ytobbl NPUHATL 06OCHOBAHHOE pelleHne B OTHOLUEHWM TOro, CieayeT N U Kak,
ecnu cnegyet, NPoAo/XKaTb NOAAEPKUBATb OTHOLLEHUS).

3710 oTpaxkaeT 060CHOBAHHOCTb M COM3MEPUMOCTb AAHHOTO AOKYMEHTA.

A.13.3.2 Ecnn oueHKa KOpPPYMNUMOHHbLIX puckoB (cm. n. 4.5) manm KomnaekcHas
nposepka (cm. n. 8.2) nokasanu, 4YTO HEMNOAKOHTPO/bHbIA AEe/N0BON NapTHEp
npeacTaBnAeT  KOPPYNUMOHHbIE PUCKM  BbIWEe HU3KMX M YTO  MEXaHWU3MbI
NPOTMBOAENCTBUA KOPPYNUMW, BHeApPeHHble OM3Hec-napTHepPoOM, Momoram 6ol
CHWU3UTb 3TN PUCKK, TOrA4a OpraHM3auuAa npeanpuHMMaeT caeaytolme Wwarn B pamrkax
n. 8.5.

a) OpraHusaums  [O/KHA  onpegenuTb, BHeApUA M BU3Hec-napTHep
COOTBETCTBYHOLME MEXAHM3MbI MPOTUBOAENCTBUA KOPPYNLWUMK, KOTOPblIE MNO3BOAAIOT
YNpaBAATb  COOTBETCTBYIOWMMM  KOPPYNUMOHHbIMM  pucKkamu.  OpraHusauma
onpegensaeT 3TO NOCAe TOrO, KaK OHa BbINOJIHWAA COOTBETCTBYIOLLYIO KOMMJIEKCHYIO
npoBepky (cm. pasaen A.10). OpraHnsauma NbiTaeTca NPOBEPUTL, YTO 3TN MEXAHU3MbI
NO3BONAKOT YNPaBAATb KOPPYMNUMOHHBIMW PUCKAMMK, NPUCYLLMMU COENKE MeXAY
opraHmsaymen n busHec-naptHepom. OpraHusaummn He TpebyeTcsa NpoBepATb TO, YTO
H6M3Hec-napTHep ynpaBasaeT KOPPYNUMOHHbIMW PUCKAMMK, NPUCYLLMMWN OpYron cohepe.
MOMHUTE, YTO KO/NMYEeCTBO CPeaCTB YMNpPaBAEHWMA W LWarn, KoTopble OpraHuM3auum
HeobxoaMMOo NpeAnpPUHATbL ANA NPOBEPKU 3TUX CPEeACTB YyNpPaBAEHUA, AOKHbI ObiTb
0b60CHOBAHHLIMN U COU3MEPUMBIMU KOPPYMUUOHHBIM pUCKam. Ecan opraHusaums
onpeaenuna, B TOM cTeneHn, B KAKOW 3To MoKeT bbITb uenecoobpasHo, 4To busHec-
napTHeEpP MMmeeT COOTBETCTBYHOLWLME CpeacTBa YNpaB/ieHUA, K Hemy MNPUMEHAIOTCA
TpeboBaHua n. 8.5. Cm. KommeHTapun B pasgene A.13.3.4 no COOTBETCTBYIOLUM
BUAAM CpeaCcTB yrpaBAeHus;

b) Echu opraHusaumnsa onpegenuna, 4to busHec-napTHEP HE MMEET COOTBETCTBYHOLLNX

MexaHn3mMoB I'IpOTMBOAEI\/iCTBMFI Koppynuuun, KOTopble ynpasaaroT COOTBETCTBYHOWMMU
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PUCKaMM, UIN HET BO3MOXKHOCTU MPOBEPUTb, BHEAPEHbI 1N TaKMEe MEXaHU3MbI, TO
OpraHu3auma npeagnpuUHMMaeT cneayowme AanbHeNLWme Wwarn

1) Ecan Ha npaKkTuke ocywectBumo (cm. pasaen A.13.3.3) caenatb 3TO, opraHu3auma
AONKHA noTpeboBaTb OT BU3HEcC-NapTHepPa BHEAPUTb MeXaHU3Mbl NPOTUBOAENCTBUA
Koppynumn (cm. pasgen A.13.3.4) B OTHOLIEHNN COOTBETCTBYHOLLEN CAENKU, NPOEKTa
nnu snga pabor.

2) Tam, rae HeT BO3MOXKHOCTU (cm. pasgen A.13.3.3) noTpeboBaTb OT 6U3Hec- NapTHepa
BHEAPUTb 3T MEXaHM3Mbl MNPOTMBOAENCTBMA KOPPYNUMKM, OpraHM3auua O0KHa
Y4€eCTb 3TO 06CTOATENBCTBO NPU OLEHKE KOPPYNLUMOHHbIX PUCKOB, CBA3AHHbIX C BU3Hec-
napTHEPOM, 1 cNocob, KOTOPbIM OPraHU3aLMsa MOXKET YNPaBAATb TAKUMM PUCKAMN. ITO
He O03Ha4yaeT, 4YTO OpraHM3auMA He MOXKeT pa3BMBaTb B3AMMOOTHOLIEHMA WU
yvyactBoBaTb B caenke. OQHAKo opraHuM3auum cnepyeT yyecTb B pPaMKax OUEHKM
KOPPYNUWOHHbIX PUCKOB BEPOATHOCTb BOBAEYEHHOCTM Ou3Hec-napTHepa B
KOppynuuto, N opraHmMsaunm cnegyet NpUHATbL BO BHMMAHME OTCYTCTBME YKa3aHHbIX
CPeACTB ynpaBaAeHMA NPU oLEeHKe 0b6LWmMX KOPPYNLMOHHbIX PUCKOB. ECan opraHu3saums
nonaraeTt, YTO KOPPYMNUMOHHbIE PUCKKU, CBSI3aHHble C AaHHbIM BW3Hec-NnapTHEpPOM,
HEeNnpPMeMNIEMO BbICOKU, N OHU HE MOTYT BbITb CHUMKEHbI MHBIMU MepaMu (Hanpumep,
N3MEHEHNEM CXEMbI CAENKMU), AOKHbI MPUMEHATLCA NONOXKEHUA N. 8.8.

A.13.3.3 LlenecoobpasHo nu gna opraHusaumm tpeboBaTb OT HEMNOAKOHTPOJIbHOTO
6u3Hec-napTHepa BHeAPUTb MeXaHW3Mbl NPOTMBOAENCTBUA KOPPYNUUM, 3aBUCUT OT
obcTosTenbcTB. Hanpumep:

a) B obwem cnyyae 3To byaeT peannsyemo, ecim opraHM3aumna MMeeT CyLecTBEHHOe
BAMAHME Ha BusHec-napTHepa. Hanpumep, Koraa opraHnsauma npu caenke HasHavaeT
areHTa, OENCTBYIOLLErO OT €e UMEHW, AW Mopy4vaeT nogpaaYnKy 6onbwon obbem
paboT. B 3TOM cnyyae opraHu3auma, Kak nNpasBuio, MMeeT BO3MOMKHOCTb BHEAPUTb
MeXaHW3Mbl NPOTMBOAENCTBUSA KOPPYNLMKN KaK YCNOBUE Ha3HAYEHMUS.

b) B obwem cnyyae 310 OyaeT Hepeannsyemo, €C/iM OpraHM3auma He WUMeeT
CYLLLECTBEHHOIO BANAHUA Ha BU3Hec-napTHepa. Hanpumep:

1) KAMEHT B paMKax NPOEKTa;

2) KOHKpPETHbIN NOAPALUYMK MW NOCTABLUMK, HA3HAYEHHbIN KIMEHTOM;

3) oCHOBHOM NoApPAAYMK MM MOCTABLIMK, B CNy4ae, KOr4a BO3MOXKHOCTb AMKTOBATb
CBOW YCNOBMA Yy MOCTaBWMKA WMAM NoApAAYMKA CYLLECTBEHHO Bbille, HeXenun vy
opraHu3sauum (Hanpumep, Koraa opraHM3auma 3akynaet

KOMMOHEHTbI Y OCHOBHOIO MOCTaBLMKA Ha ero CTaHAAPTHbIX YCNOBUSAX).

c) B obwem cnyyae 310 byaeTr MpaKTMYECKM HEBO3MOXHO, ecan busHec-napTHep
NCNbITbIBaeT HEAO0CTAaTOK PECYPCOB UAKN OMNbITa, YTOObI MMETb BO3MOXHOCTb BHEAPUTD
MeXaHW3Mbl NPOTMBOAENCTBUA KOPPYNLUM.

A.13.3.4 Buapl cpeacts ynpasneHuA, Tpebyemble opraHuMsaumen, 3aBUCAT OT
obctoatenpctB. OHM  AOMKHbI  ObITb  0OOCHOBAHHLIMM U COM3MEPMMbIMMU
KOPPYMUMOHHBIM PUCKAM, UM, KaK MWUHUMYM, AOMXKHbl Y4YUTbIBAaTb 3HAYMMbIE
KOPPYMNUMOHHbIE PUCKU B PaMKax cBoer obnactn aeatenbHocTU. B 3aBucmmoctn ot
ocobeHHoOCTEN BU3Hec-NapTHeEPA M BUAA KOPPYMNLUMOHHbIX PUCKOB, CBA3AHHbIX C HUM,
OpraHM3auma MOXeT, Hanpumep, NPeanpPUHATbL CaeayoLme Wwaru.

a) B C/yyae, eCM C NAPTHEPOM, BbINMOJHAKOWMM 3HAYUTENbHLIN 06BbEM CNOMKHbIX
paboT, cBA3aHblI BbICOKME PUCKU KOPPYNLMW, OpraHn3auma moxket notpeboBaTb OT
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6M3Hec-napTHEpPa HaNMYUA BHELPEHHbIX MEXaHU3MOB NPOTUBOAENCTBMA KOPPYNLUMY,
3KBMBA/MIEHTHbIX TEM, YTO TpebyloTcA HACTOAWMM AOKYMEHTOM, U COOTBETCTBYIOLLMNE
KOppynuMmn B3ATOYHNYECTBA, KOTOPbIE NAPTHEP NPeACTaBAAET ANA OpraHU3aLnu.

b) B Tom cnyyae, ecnn busHec-napTHEP BbINONHAET cpeaHUin 0bbem paboT U ¢ HUM
CBA3aHbl PUCKM KOPPYNUMWN CpeaHEero ypoBHSA, OpraHn3aumna MmoxeTt notpeboBaTtb OT
6u3Hec-napTHepa  MMeTb  BHEAPEHHbIM  HEKMA  MUHUMYM  TpeboBaHUM
NPOTUBOAENCTBMA KOPPYNUUM B OTHOLIEHUW COENKWM, TaKUX, Hanpumep, Kak
aHTUKOPPYMNUMOHHAA MOAUTUKA, oby4vyeHMe AONA COOTBETCTBYIOWLErO MNepcoHana,
Ha3HayeHWe pyKoBOAMTENA, OTBevyatowero 3a obecneyeHne COOTBETCTBMA B
OTHOLUEHWUWN CAENKMN, CPeACTBA KOHTPO/IA B OTHOLIEHUM KNKOYEBBIX NAATEXKEN U KaHan
NHPOpPMMPOBAHMA.

c) B cnyyae manbix OM3HEC-MAaPTHEPOB, BbIMNOJHAKOWMX Y3KY0 YacTb pPaboThbl
(Hanpumep, areHT wWAWM BTOPOCTEMEHHbIM MNOCTABLMK) OpPraHW3auma MOXKeT
notpeboBaTb NpoBeAeHME 0OyYEeHUA A5 COOTBETCTBYHOLWMX COTPYAHUKOB M KOHTPOAA
33 K/IIOYEBbIMM MJIaTEXXaMM, NOAaPKaMM U 3HAKAMM MPU3HATENIbHOCTMU.

CpepcTBa ynpaBaeHns Heo0bXxo4MMbl TONIbKO B OTHOLEHWUM KOHKPETHOM CAENKM MEXAY
opraHu3aumen n busHec-napTHEPOM (XOTA HA NPaKTMKe BU3HeC-NAPTHEP MOXKET MMETb
bYHKUMOHMpPYOWME CcpeacTBa ynpaBaeHUMA B OTHOLIEHMW BCEW CBOEW [en0BOWM
NeATeNbHOCTH).

Bce BbiWwenepeyncsieHHoe — TO/IbKO Npumepsbl. BaxHoM npobaemoli gns opraHmsaumm
ABNSETCA BbIABUTb K/OYEBbIE KOPPYMNUMOHHbIE PUCKM B OTHOWEHUU COENKU U
notpeboBaTb B TOW Mepe, HACKOMbKO 3TO peannsyemo, OT OusHec-napTHepa
BHeApPEeHUs 0BOCHOBaHHbIX M COU3MEPUMbIX CPEACTB YNPaBAEHWUS MO KAOYEBbIM
KOPPYMLUMOHHbIM PUCKaM.

A.13.3.5 OpraHuzauua, Kak npaBuao, npeabsaBnaer 3T TpeboBaHUA
HEeNnoAKOHTPONbHOMY OW3Hec-mapTHepy B KayecTBe MNpeaBapUTENbHOrO YCA0BUA
COTPYAHUYECTBA C BU3HEC-NAaPTHEPOM U/UN KaK YacTb KOHTPaKTa.

A.13.3.6 OpraHumsaums He o06A3aHa npoBepATb MOJAHOE  COOTBETCTBME
HenoAKOHTPONbHOro 6usHec-napTHepa 3TMM TpeboBaHMAM. OAHAKO, OpraHU3auuu
cneayet npeanpuHATL 060CHOBaHHbIE WarK Ana Toro, 4Ytobbl ybeantbea, 4To busHec-
napTHep WX BbINOAHAET (Hanpumep, 3anpocmB y Ou3Hec-napTHepa Komnuu
COOTBETCTBYHOLLMX AOKYMEHTOB, CBA3@HHbIX C NO/IMTUKOMN). B cnyvanx BbICOKOIo YPOBHS
KOPPYNUMOHHBbIX PUCKOB (Hanmpumep, areHT) OpraHM3auMA MOMKeT BHeapPUTb
npoueaypbl MOHUTOPUHIA, UHPOPMNPOBAHMA U ayaUTa.

A.13.3.7 TaK Kak OCyL,ecTBIEHNE MEXAHM3MOB NPOTUBOAENCTBUA KOPPYMNLUU MOXKET
notpeboBaTb HEKOTOPOro BpeMeEHM, CKOpen Bcero, byaet pasymHoO A8 OpraHU3aumnm
AaTb BU3Hec-napTHepY Bpema oA BHePEHUA 3TUX MeXaHM3MoB. OpraHusauyma morna
6bl NPOAO/IKUTL TEM BpeMeHeM paboTy ¢ 3TUM BM3HEec-napTHEPOM, HO OTCYTCTBME
YKa3aHHbIX MexaHU3MoB 6yaeT GpaKkTOpOM, KOTOPbIN HEOHXOANMMO Yy4eCTb NPU OLEHKE
PUCKOB M NpY NPOBEAEHMN KOMMIEKCHOW NPOBEPKU. HeCcmoTpA Ha 3TO, opraHmnsayma
AOMKHA paccmoTpeTb TpeboBaHMe MpaBa PACTOPrHyTb COOTBETCTBYHOLWMIA KOHTPAKT
WU cornaweHne, ecnm busHec-napTHEP He BbINOAHWUA Pe3y/IbTaTUBHOIO BHeApPEHMUA
TpebyeMbIXx MeEXaHU3MOB BOBPEMA.
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A.14 O6sa3arenbcTBa NO NPOTUBOAEACTBUIO KOPPYNLUK

A.14.1 [aHHoe TpeboBaHMe — 3anpalwwmBaTb 06A3aTenbLCTBA NO MNPOTUBOAENCTBUIO
KOPPYNUMN — NPUMEHAETCA TOJIbKO B OTHOWEHUN BGU3HEeC-NapTHepPOB, C KOTOPbIMM
CBA3aHbl KOPPYNLUMOHHbIE PUCKM C YPOBHEM BbiLLE HU3KOFO.

A.14.2 KoppynuuOHHbLIN PUCK B OTHOLUEHWUM CAENIKW, BEPOATHO, OyAeT HU3KUM,
Hanpumep:

a) Korga opraHusauua npuobpetaeTr HeboNblIOE KONAMYECTBO HEAOPOroCTOALLNX
TOBapOB.;

b) Korga opraHusauyma 6poHUpyeT aBMaAbUNETbl MAM HOMEpa B FOCTUHULE Yepes
MHTEPHET HenocpeaCcTBEHHO Y aBUAaKOMMNAHUU UK OTenNs;

C) Koraa opraHusauua MocTaBAAeT HeaoporocToAlme ToBapbl WAM  YCAYTU
HenocpeaCcTBEHHO NoTpebuTento (Hanpumep, NPOAYKTbl NUTaHUSA, BUNETbI B KMHO);

B 3Tux cayyaax opraHusaumm He TpebyetcAa 3anpawmBaTb 06s3aTenbCcTBa No
NPOTUBOAENCTBMIO  KOPPYNuMM OT 3TUX NOCTaBWMKOB WAM  noTpebuteneis,
NPeACTaBAAOWMX HU3KUIN YPOBEHb KOPPYNLMNOHHbIX PUCKOB.

A.14.3 Ecnn 6usHec-napTHep NpPeAcTaBAAeT KOPpPYMNUMOHHbIE PUCKMU Bbille, Yem
HWU3KWe, TO OpraHM3auum cneayet, rae 3TO BO3MOXHO, 3anNpocuTb 0b6a3aTenbcTBa no
NPOTUBOAENCTBMIO KOPPYMNLMU OT 3TOro BUsHec-napTHepa.

a) d1o byaet, B obwem cnydyae, uenecoobpasHo, TpeboBaTb TakMe 06A3aTENbCTBA,
Koraa opraHuM3auma MmeeTt BAMAHME Ha BU3Hec-napTHepa W, cnefoBaTe/IbHO, MOXKET
HacTamBaTb Ha NOJyYEeHUM ITUX 06A3aTeNbCTB OT NapTHepa. OpraHusauua, ckopee
Bcero, byaetr MmeTb BO3MOXHOCTb TpeboBaTb MNogobHOro poaa 06s3aTenbCTBa,
Hanpumep, KOrAa OHa Ha3HaA4aeT areHTa A4/1a AEUCTBUIA OT ee MMEHW B CAENKE UK
Ha3Ha4aeT nogpaaymka ¢ 6oabwmm o6 bemom pabor.

b) OpraHn3aumna MoXKeT He UMeTb A0CTAaTOYHOIO BANAHMA, YUTOObI UMETb BO3MOXKHOCTb
TpeboBaTb 06s3aTenbcTBa B pPaMKax, HaNpUMep, OTHOLEHUA C KPYMNHbIMU
notpebutenamm Uam 3akasumkamm, AU Koraa opraHn3auma 3akynaet KOMMNOHEHTbI Y
KPYMHOro NOCTaBLWMKa Ha CTaHAAPTHbIX YCNOBUAX 3TOr0 NOCTaBWMKA. B aTux cnyyanx
OTCYTCTBME MNpPeAoCTaBAeHHbIX 060A3aTeNIbCTB HE O3HA4yaeT, 4YTO MNPOEKT WM
B3aMMOOTHOLUEHUA HEe O0/IKHbl pa3BUBATbCA, HO MX OTCYTCTBME CnenyeT y4YnTbiBaTb,
KaK COOTBETCTBYHOLWMIA GAKTOP NPU OLEHKE KOPPYMUUOHHbIX PUCKOB M NpOBeAEeHUN
KOMMNAEKCHOM NPOoBEepPKKU B cooTBeTcTBUM c N. 4.5 1 8.2.

A.14.4 3T o06na3aTtenbcTBa Cc/AedyeT, HACKO/AbKO 3TO BO3MOXHO, MOAyyaTb B
NMUCbMEHHOM BUAE. DTO MOXKET BbITb OTAENbHbIN LOKYMEHT UM e YacTb KOHTPaKTa
MeXAay opraHm3aumen n busHec-napTHeEpPOM.

A.15 Mogapkun, 3HaKM NPU3HATENIbHOCTU, NOXKEePTBOBAHUA U NOJ06HbIE NooL,peHnn
A.15.1 OpraHusaymm cnepyet 3HATb, 4YTO MNOAAPKWU, 3HAKM MNPU3HATENbHOCTMH,
NOXEPTBOBAHUA U ApYyrne noouipeHns MoryT ObiTb pacLeHeHbl TPeTbel CTOPOHOWM
(Hanpumep, KOHKYpPEHTOM No 6U3Hecy, NPeccon, AONKHOCTHbIM NULOM UAN CyabeN)
CPEeACTBOM, MMEIOWMM LEeNbl0 B3ATKY, Ad)Ke eCN AaoWWi M NONyYalWwMn He
noApasymeBatoT 3ToM uenun. MonesHbli MexaHM3m ynpaBieHnA B AaHHOM Cayyae -
n3beratb HACTO/IbKO, HACKONbKO 3TO BO3MOXHO KaKMx-nMbo noJapKoB, 3HAKOB
NPU3HATENbHOCTU, MOXEPTBOBAHWNI N APYTMX BUAOB NOOLLPEHMA, KOTOPblE MOTyT bbITb
060CHOBAHHO pacuUEeHeHbl TPETbEN CTOPOHOM KaK B3ATOYHMYECTBO.
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A.15.2 MoouwpeHunn, yKa3aHHbIe B M. 8.7 MOTyT BKAtOYATb B cebA, Hanpumep:
a) NogapKu, 3penmuHblie MeponpuUATUA U 3HAKK NPU3HATEIbHOCTY;
b) noxkepTBOBaHMA Ha NOAUTUYECKUE N BaroTBOPUTESIbHbIE LIENN;
C) onnaTty noe3aKu KAMeHTa nan NnybanyHOro nua;

d) peknamHble pacxoabl;

€) CNOHCOPCTBO;

f) obuwiecTBeHHbIe NpMObpPETEHMUS;

g) obyuyeHue;

h) uneHcTBO B KNYbE;

i) AMYHan 61arocKNOHHOCTL B chepe busHeca;

j) KOHPUAEeHUMANBbHAA M 3aKPbITaA MHPOPMALMA.

A.15.3 B oTHOWEHUN NOAAPKOB U 3HAKOB NPU3HATENBHOCTM Npoueaypbl, BHeAPEHHbIe
opraHu3aumemn, moram 6bl, Hanpumep, bbiTb OPUEHTUPOBAHDI Ha:
a) KOHTPO/1Ib 06beMa M YacTOTbl NOAAPKOB M 3HAKOB NPU3HATE/NIbHOCTM 33 CYET:
1) nonHoro 3anpeTa NtobbIX NOAAPKOB M 3HAKOB NPU3HATENBHOCTU; UK
2) pa3pelueHns NogapKOB M 3HAKOB NPU3HATE/IbHOCTU, HO OFPaHUYEeHME NX NO TaKUM
napameTpam, Kak:
i) MaKCcMManbHaa cymma (KoTopas MOXKeT MeHATbCA B 3aBUCMMOCTU OT permoHa unm
BMAA NoAapKa M 3HAKOB NPU3HATE/IbHOCTH);
ii) yactoTa (OTHOCMTENbHO HEDONbLUME NOAAPKM U 3HAKU NPU3HATENIbHOCTU MOTYT
HaKan/MBaTbCA B BUAE 3HAYUTE/IbHbIX CYMM NPU HEOAHOKPATHbIX MOBTOPEHUAX);
iii) BblbOp BpemeHn (Hanpumep, B Xo4e MNeEpPeroBopoB Mo TeHAepy,
HenocpeaCcTBEHHO A0 UM CPa3y NOC/E Hero);
iv) npuemnemoctb (MPUHMMaA BO BHMUMAHME OCOBEHHOCTU PerMoHa, oTpacau U
paHra gapsawero Uam NPpUHUMAIOLLEro);
V) 0COBEHHOCTU NpPUHMMAKOLWEro (Hanpumep, 3aKNYaeT I OH KOHTPaKTbl UK
YTBEP)KOAET pa3pelleHuns, ceptTudurKkaTol AN NaaATEXKN);
Vi) NPMHUMN B3aMMHOCTU (HUKTO B OpraHM3aLLmMm He MOXKET MPUHMMATb NOAAPKM NN
3HaKM 6narogapHOCTU MO CTOMMOCTM DHonblue, Yyem emy CamMOMy pa3peLleHo
AapuTb);
vii) 3aKoHoZaTenbHAaAs M HOPMATMBHAA cpeda (B HEKOTOPbIX pPEerMoHax W
OpraHM3aumaAX MOXKET AeMCTBOBATb 3aNpeT UAM MeXaHU3Mbl KOHTPOA);
b) TpeboBaHue npepBaputTenbHoro ofobpeHMA COOTBETCTBYIOLLErO PYKOBOAMUTENS
NoAapKOB WM 3HAKOB MPMU3HATENbHOCTU, €CAM OHW MPEBbIWAT YCTAaHOBAEHHYHO
CTOMMOCTb MW YaCTOTY;
c) TpeboBaHuMe Toro, YTobbl NOAAPKM U 3HAKM NPU3HATENIbHOCTU, KOTOPbIE NPEeBbIWatoT
CTOMMOCTb MM YACcTOTy, NPenogHOCUAUCL  OTKPbLITO C  Hag/eXalmm
AOKYMEHTMPOBAHMEM (Hanpumep, B peecTpe Wamn Ha cyeTax byxrantepckoro yyeta) u
noA KOHTPOIEM.

A.15.4 B OTHOWEHWUM NOAUTMYECKUX W 6NaroTBOPUTENbHbBIX MNOMKEPTBOBAHMUN,
CMOHCOPCTBA, PEKNAMHbIX PAcXo4oB M 06WECTBEHHbIX NPMOBpeTEHM npoueaypbl,
BHeApsAemble opraHusaumnen, moram 6ol, Hanpumep, 6bITb OPUEHTUPOBAHDI Ha:

a) 3anpeT BbINAAT, KOTOpble HalLeneHbl Ha OKasaHWe BAUAHWUS WAM MOTrAn Obl
0b60CHOBAHHO pPaCLEHMBATLCA, KaK HaLEeNeHHble HA OKa3aHMe BAUAHUA, HA peLleHune
no TeHAEepPY UK UHbIE peLleHnA B NONb3y OpraHM3aunm;
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b) npoBeaeHne KOMNAEKCHOM NPOBEPKN NOANTUYECKON NapTMK, 61aroTBOPUTENBHOTO
obuwectsa UAM MHOTO NOJIyvaTeNa naatexa, YtTobbl rapaHTUPOBATb, YTO OHWU 3aKOHHbI U
He MCMOb3YIOTCA KaK KaHa/n B3ATOYHMYECTBA (3TO MOMKET BK/OYATb, Hanpumep,
M3y4yeHne UHTEepPHET-PecypcoB WM  APYrMX  COOTBETCTBYHOLMX  MCTOYHUKOB
nHdopmaunu, 4tobbl ybeanTbca, He UMET IN PYKOBOAUTENIN NONUTUYECKOM NapTUM
nnn GnarotTBOpPMTENbHOrO 06LLECTBA penyTaumio, CKOMNPOMETUPOBAHHYIO B3ATKAMMU
UNM NOA0BGHBbIMM MPECTYNHbIMU AENCTBUAMM, UIN HE CBA3AHbI /1M OHU C NPOEKTaMMU
opraHusauum n ee notpebutenamm);

c) TpeboBaHMe TOro, YTO COOTBETCTBYHOLWMIA pyKOBOAUTEIb 04006pUT BbINAATY;

d) TpeboBaHmne nyban4yHOro obHapoA0BaHUA BbINAATHI;

€) rapaHTMIO TOro, 4YTO nNjaTeX NeraeH B COOTBETCTBUM C AEMCTBYHOLLUM
3aKOHO4ATENbCTBOM M pernameHTamm;

f) ncknoyeHne BbINAAT B X04€ NEPErOBOPOB NO KOHTPAKTY, HEMNOCPEACTBEHHO A0 UK
cpasy nocne.

A.15.5 B oTHOweHWM onnatbl Noe3gKu NpeacTaBUTENA KAMEHTa WUAM nybanYHOro
AONKHOCTHOIO /LA NPOLLEAYPbl, BHEAPAEMble OpraHu3aumen, Moram 6bl, Hanpumep,
ObITb OPUEHTUPOBAHbI Ha:

a) TrapaHTMIO TOro, YTO M/AaTeX paspelweH npoueaypaMmn  KAMeHTa UK
rocyJapCTBEHHOrO OpraHa, a TaKXKe [AeNCTBYIOWMM 3aKOHO4ATENbCTBOMMU
pernameHTamu;

b) rapaHTMiO TOro, 4TOo noe3gKka HeobxoaMma ANA HaA/NeXKalwero WCMOoJHeHuN
0bA3aHHOCTEN NpeacCTaBUTENEM KAWEHTa MAN NYyBAMYHbIM AOMMKHOCTHbIM JINLOM
(Hanpumep, ONS WMHCNEKUMM Ha 3aBoge OpraHM3auMu npoueayp obecneyeHus
KayecTsa);

C) rapaHTMIO TOro, 4YTO nAnatexX oa0b6puMa  COOTBETCTBYIOWMA PYKOBOAUTE/Db
opraHusauuu;

d) obecneyeHne, ecan BO3MOXKHO, TOro, 4tobbl pyKoBOogMUTENb MNYyb6AMYHOrO
AOMKHOCTHOrO /INLA WAM COTPYAHMKA WM QHTUKOPPYNUMOHHAA cayxba 6Obian
MHGOPMUPOBaAHbI O NOE34Ke M NpeanoanaraeMom ee obecneyeHmu;

e) orpaHuyeHue BbINJAT, HEOBXOAMMbIX ONA NOE3a4KM, OonnaTbl Pa3sMeLLeHuA U
NUTaHWA, HENOCPEACTBEHHO CBA3AHHbIX C 0OOCHOBAHHbBIM MapPLLUPYTOM NOE3aKMU;

f) orpaHuMyeHue cOOTBETCTBYIOWMX MNPEACTABUTENIbCKMX PaACXOA0B A0 pPa3yMHOro
YPOBHA B COOTBETCTBMW C TMOJIMTUKOM OpraHU3aumMm B YaCTM MNOJAPKOB MU
npeacTaBUTENbCKUX PACXOa0B;

g) 3anpeT onaaTbl PAacXo40B YJIEHOB CEMbM U ApYy3€eN;

h) 3anpeT onnatbl pacxoaoB, CBA3AHHbIX C OTNYCKOM M OTAbIXOM.

A.16 BHyTpeHHui1 ayguT

A.16.1 TpeboBaHue B N. 9.3 He 03HAYAET, YTO OPraHM3aLUMs AOMKHA UMETb OTAENbHOrO
cneumanncta No nNpPoBeAeHUD BHYTPEHHUX ayautoB. Pasgen Tpebyet, u4TOObI
OpraHmM3auma HasHayMaa COOTBETCTBYHOLLEMY KOMMNETEHTHOMY NOAPA3AENEHUIO NN
NINLY OTBETCTBEHHOCTb 3a NpoBeAeHMe BHYTPEHHWUX ayauToB. OpraHM3auma moxkeT
0bpaTUTLCA K TPETbEN CTOPOHE ANA BbINOJHEHUA BCEN €€ NMPOrPamMmbl BHYTPEHHMUX
ayaAnTOB MM MOXKET MNPMBJIeYb TPETbIO CTOPOHY A/1A BbINOJIHEHMA ONpeaeneHHbIX
YyacTen UMEOLLENCa NPorpammol.
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A.16.2 YacTtoTa npoBeaeHua ayamMtoB byaeT 3aBuceTb OoT TpeboBaHWI opraHM3auumun.
BrnonHe BepoATHO, YTO HEKOTOPAs COBOKYMHOCTb MPOEKTOB, KOHTPAKTOB, NpoLeayp,
CPeACTB ynpaBaeHua u cuctem byaet BbiIbMpaTbca ANA ayanTa eXXerogHo.

A.16.3 BbibOpKa MOXKeT OCHOBbIBAaTbCA HAa PUCKaX TaK, YTO, HaNpPMMep, CKopee BCEro
byneT BbibpaH ANA NPOBEPKU MPOEKT C BbICOKMM YPOBHEM KOPPYMNUMOHHOIO PUCKa,
Yyem NPOEKT C HU3KUM YPOBHEM 3TOro PUCKa.

A.16.4 AyauTbl, KakK nNpaBWiO, AO/KHbl NAAaHMPOBATbCA 3apaHee TaK, 4TOObI
COOTBETCTBYHOLWME YYACTHUKM UMenn Heobxogmmblie AOKYMEHTbl M AOCTAaTOYHO
BpemeHn. OQHAKO B HEKOTOPbIX CAy4Yasax OPraHmM3auma MOXKeT MPUHATb pelueHue
NpoBecTu ayaAuT, Korga nposepaemble CTOPOHbI ero He OXKMAaatoT.

A.16.5 Echu B opraHu3auMm ecTb yNpaBAAIOLWMIA OpraH, OH TaKKe MOXKET BAMATb Ha
BbIGOP M YaCTOTy ayAMTOB OpPraHMU3aLUumM B TOM Mepe, B KAKOW CYUTAET HEOOXoAMMOW,
4yTObbl NPOBEPUTL HE3ABMCMMOCTb M MOMOYb FAPaHTMPOBATb HALLENIEHHOCTb ayAuTOB
Ha NpuopuTeTHble 061aCTM B YACTU KOPPYMUMOHHBIX PUCKOB. YNPaBAAOLWMA OpraH
MOXKET TaKKe noTpeboBaTb 4OCTYN KO BCEM OTY4eTamM Mo ayauTam 1 ux pesysbTaTam U
4yTobbl pe3ynbTaTbl NOOOro ayamTa, BbIABMBLUErO OnpeaefieHHble Npu3Haku bonee
BbICOKOTO YPOBHS KOPPYMNLUMNOHHbIX PUCKOB UM NOKa3aTenen KoppynuMOHHbIX PUCKOB,
6b11M NepefaHbl YNpaBAAoLWEMY OpraHy No 3aBepLUeHNN ayguTa.

A.16.6 Lenbio ayanta sBnaetca popmupoBaHne oH6OCHOBAHHOIO yTBEPKAEHUA ANA
ynpaBastowWero opraHa (ecnM wumeeTca) WM BbICWEro pPYKOBOACTBA, HACKO/bKO
pe3yabTaTUBHO BHeApeHa n bYHKUMOHMpPYET  cuctema MeHeaKMeHTa
NPOTUBOAENCTBUA KOPPYNLUUM, OKa3aHNE NOMOLLM B NPEeAOTBPALLEHNN U BbIIBJIEHUN
B3ATOYHMYECTBA, a TaKXe B obecneyeHun caep)kuBatowmx ¢GaKTopoB [nA BCex
NOTEHLMANbHO NPEAPACNONONKEHHbIX K KOppynuumu nny, (NOCKONbKY OHM ByayT 3HaTb,
YTO UX NPOEKT UK nogpasaeneHne moryT 6biTb BbiIOpaHbl ANa ayguTa).

A.17 NoKymeHTUpoBaHHAA MHopmauua

JOKYMeHTMpOBaHHaA MHGOPMaLMA B COOTBETCTBUM C M. 7.5.1 MOXKET BKAOYATb:

a) CBMAETEeNbCTBO MNOyYEeHMA NePCOHANOM aHTUKOPPYNLMOHHOW NOAUTUKM;

b) cBupeTenbcTBO NpPenoCTaBAEHMA AHTUKOPPYNUMOHHON MNOAUTUKKU  BU3Hec-
napTHepam, NpeaCcTaBAAOWMM PUCKU KOPPYNLUN Bbllle HU3KUX;

C) NOAUTMKM, npoueaypbl M CpeacTBa  yNpaBAeHUA CUCTEMbl MeHeaKMEHTa
NPOTMBOAENCTBUA KOPPYNLNK;

d) pe3ynbTaTbl OLEHKN KOPPYMNLMOHHbIX PUCKOB (cMm. . 4.5);

e) cBMAEeTeNbCTBO NpenocTaBaeHma obyyeHma No NPOTUBOAENCTBUIO KOPPYNuumM (cm.
n.7.3);

f)  cBupeTenbcTBa  BbIMOJNHEHHOW  KOMMJIEKCHOWM  npoBepku  (cm.  8.2);
g) Mmepbl, NpegnpuHATbIE ANA BHEAPEHUA CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUSA
Roppynunun;

h) ogpobpeHuna n 3anucm o NnogapKax, 3Hakax NPM3HaTeNIbHOCTU, 61aroTBOPUTENbHbIX
B3HOCaX M NOAOOHbIX MOCTYN/IEHUAX KaK BbiMI@4YeHHbIX, TaK U NPUHATLIX (cM. n. 8.7);

i) cBMAOETeNbCTBA AENUCTBUIM M Pe3y/bTaTOB pelleHUi No nNpobaemMHbIM BOMPOCaM,
NOAHATbIM B OTHOLLEHWUMU:
1) ntobbix cNabbix MECT B cUCTEME MEHEAKMEHTa NPOTUBOAENCTBUA KOPPYNLUK;
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2) NHUMAEHTOB, CBA3AHHbIX C MOMNbITKOM B3ATOYHMYECTBA, NOA03PEHNEM Ha B3ATKY
nnn GaKTUYECKUM Cy4aem B3ATOYHUYECTBA;
j) pe3ynbTaTbl MOHMTOPMHIA, paccnefoBaHMA WAW  ayauTa, BbIMNOJHEHHOrO
opraHusaumen Unum TpetTbe CTOPOHOM.

A.18 PaccnepoBaHue M NPpUHATUE Mep B OTHOLLEHUU KOPpYynLUun

A.18.1 [laHHbIN AOKYMEHT TpebyeT, 4Tobbl OpraHM3auna BHeAPUAA COOTBETCTBYIOLWME
npoueaypbl paccnefoBaHMA U NPUHATMA Mep B OTHOWeEHWM nboro cnyyas
B3ATOYHMYECTBA WIWN HapyLEHMA HOPM MNPOTUBOAEMCTBMA KOPPYNLUMW, O KOTOPOM
coobLWwmMInN, KOTOpPOEe BbIABNEHO UAM 0BOCHOBAHHO Nogo3peBaeTca. Kakmum obpasom
OpraH13auma NPoBOAUT paccnenoBaHME U MPUHMMAET Mepbl B KOHKPETHOM C/y4ae,
6yaeT 3aBuceTb OT ob6cToATeNbCTB. KaxKaasa cuTyauma OTIMYHA M OTBET OpraHmM3aumm
AOMKeH H6bITb 060CHOBaHHbBIM M COOTBETCTBYHOWMM 0bcToATenbcTBaM. CoobuieHune o
Cepbe3HOM MOA03PEHUM Ha B3ATKY noTpebyer ropasgo 6Honee cpoyHOW,
CYLLECTBEHHOM M AETAa/SIbHOW peaKkuuu, HeXenum HesHauyUTeNbHOe HapylleHWe HOpPM
NPOTUBOLENCTBMA  Koppynuuu.  PekomeHaauuu,  [aHHble  HUXKE,  MMeLoT
MHPOPMATMBHDBIA XapaKTep W He [O0/MKHbl BOCMPUHUMATBCA KaK PerynaTMeHble
TpeboBaHuA.

A.18.2 O ntobbix Nnogo3peBaeMbIX UNM GAKTUYECKUX CNYYanX B3ATOYHMYECTBA, a TaKKe
O HapyLlWweHUAX HOPM NPOTMBOAENCTBMA KOPPYNuUUM npeanoyTuTenbHo coobuiaTb
aHTUKOPPYNUMOHHOM cnyKbe. Ecan coobuieHma B NepByto odepesb NPpUXoaaT Apyromy
Nnyy, TO npoueaypbl OpraHM3auMm A0NAXKHbI FApaHTUPOBaTb, YTO coobueHne byaet
nepefaHo aHTUKOPPYNUMOHHOM cny)Xb6e Tak ObIiCTPO, HACKO/IbKO 3TO BO3MOXKHO. B
HEKOTOPbIX C/AIy4asX aAHTUKOPPYMNUMOHHasa cnyxba cama Oyaer BbIABAATL
NoA03PUTENIbHbIE CUTYALIUM U HAPYLLUEHUA.

A.18.3 lMpoueaypa A0NKHA ONPeAennTb, KTO OTBEYAET 3@ NPUHATUE PeLUEHMS, KaKUM
obpasom cayyait byaet paccneLoBaH u NPUHATLI N0 HeMy mepbl. Hanpumep:
a) Hebo/blaA opraHM3aymMa MoXeT BHeAPUTb Npoueaypy, B COOTBETCTBUM C KOTOPOIA
BCE C/Ay4yau, BHe 3aBUCMMOCTM OT WX 3HAYMmocTM, byayT coobuwaTtbes
aHTUKOPPYMNUMOHHOM CNyKb60M MNpAMO BbICLUEMY PYKOBOACTBY AN MPUHATUA UM
peLleHMA No OTBETHbIM AeNCTBUAM;
b) 6onee KpynHble OpraHM3aLMM MOTyT BHeAPUTb Mpoueaypy, B COOTBETCTBMWU C
KOTOpPOW:
1) He3HaunTenbHble cayvyam 06pPabaTbIBAOTCA aHTUKOPPYMNUMOHHOM CAyXKO0M C
nepnoanYeckMmMm OTYETOM O HUX BbICLLEMY PYKOBOACTBY;
2) 3HAuYMTEeNbHble C/Ay4an COOOLWAOTCA AHTUKOPPYNLUMOHHOM cnyxboi npamo
BbICLLEMY PYKOBOACTBY ANA NPUHATUSA UM pPeLLUeHUs No OTBETHbIM AEACTBUSAM.

A.18.4 ocne BbiABNeHUA Awboro cnyvas  BbiCWee  PYKOBOACTBO MM
aHTUKOPPYNUMOHHAA cny»Kba (no cuTyauum) [ONXKHbI 3aTeM OLLEeHUTb WM3BECTHble
$aKTbl M BO3MOMKHYHO CEPbE3HOCTb NPobiembl. ECn OHM ele He MMEeKOT A0CTaTOYHO
$aKTOB 41A NPUHATUA PELLEHMA, UM CnedyeT HayaTb paccieaoBaHMe.

A.18.5 PaccnepgoBaHune gONKHO NPOBOAUTL NNLLO, KOTOPOE HE BOBAEYEHO B AAHHYIO
npobaemy. 3To0 MOXKeT bbITb aHTUKOPPYNUMOHHAA cyKba, cneunanmncTtbl BHYTPEHHETO
ayauTa, APYroM COOTBETCTBYHOWMA PYKOBOAUTENb WM COOTBETCTBYHOWAA TPETbA
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CTOpOHa. Jlnuo, npoBoAsdllee pacc/efoBaHUE, AOJ/IKHO MMETb COOTBETCTBYHOLME
NMO/IHOMOYMA, pPecypcbl M AOCTYN K BbICIIEMY PYKOBOACTBY, 4TOObl caenatb
paccnegoBaHMe 6onee  pesynbTaTUBHbIM.  [lpeanoyTuTenbHO, 4TOobbI  MUO,
npoBoAsLLee pacc/iefoBaHKe, NPOLWAO 0byYeHUE AN MMENO HAKOMJIEHHbIM ONbIT B
npoBeAeHun paccnenoBaHuin. PacchesoBaHne AOIXKHO NOJIHOCTbIO YCTAaHOBUTL PaKTbl
n cobpatb Bce HeobxoaMMble CBUAETENLCTBA NOCPEACTBOM, Hanpumep:

a) 3anpocoB A4 YyCTaHOBEHUA PaAKTOB;

b) 06beanHeHNA Bcex COOTBETCTBYHOLWMX AOKYMEHTOB U UHbIX CBUAETE/NbCTB;

C) NnoNy4YeHUA NOKa3aHUM cBMaeTeNen;

d) Tam, rae BO3MOXHO W UenecoobpasHo, 3anNpPOCOM OTYETOB O CUTyauuu B
NMUCbMEHHOM BMAE U NOANMUCAHHbIX TEMM, KTO UX NUCAN.

A.18.6 [pu npoBegeHMM paccnegoBaHUA UM NOObIX NocCAepyoWnx OencTBum
opraHu3auma 4oAXKHa NPUHATbL BO BHMMaHMe COOTBETCTBYOWME GpakTopbl. Hanpumep:
a) [AencTeylowlee 3aKOHOAATENbCTBO (BO3MOXKHO, noTpebyerca ropuamnyecKas
KOHCY/IbTauus);

b) 6e3onacHoCTb NepcoHana;

C) PUCK KneBeTbl Npu GOPMUPOBAHNN 3aABNEHUSA;

d) 3awmTy ntogen, KoTopble AeNatoT COObLLEHNA, U BCEX MPOYMX, KTO BOB/IEYEH B 3TOT
cnyyan, unm bbin ynomsaHyT B oTyeTe (cm. 8.9);

€) BO3MOXKHYIO YrO/IOBHYIO UM FPaXKAaHCKYO OTBETCTBEHHOCTb, GUHAHCOBbIE NOTEPU
WK NopYa penyTaunm opraHM3aumm 1 OTAENbHbIX NL,

f) noboe rpuagnyeckoe 0653aTeNbCTBO WAW BbIrOAa ANA OpraHM3auuKM, 4TOObI
coobLWNTb OpraHam BNacTy;

g) coxpaHeHue KoHPUAEHUNANbHOCTU B OTHOLIEHUM CUTYaLIUMKM U pacciesoBaHMA NOKa
He ByAayT ycTaHOBANEHbI GaKThbI;

h) HeobxoanmocTb oA BbICWEro PyKOBOACTBA NOTpeboBaTb OT NepcoHana MOAHOro
COTPYAHUYECTBA B XO4€ pacc/iefoBaHuA.

A.18.7 Pe3ynbTaTthl paccnegoBaHUA A0MXKHbI ObiTb NepeaaHbl BbiCWEMY PYKOBOACTBY
WNU aHTUKOPPYMNUMOHHOM cnyxbe (no cuTyauumn). Ecnn pesynbTaTbl NepenaroTcs
BbICLLEMY PYKOBOACTBY, MX TaKKe HeobxoaMmo ob6roBopuTb C aHTUKOPPYNLMOHHOM
Cny»o6oi.

A.18.8 lNocne TOro, Kak OpraHM3auumsa 3aBeplIMT paccnegoBaHue W/Manv nonyuymt
AOCTaTOMHO MHbOPMaLMKU ANA NPUHATUA pPeLleHUs, OpraHM3auma A0/KHA NPUHATb
COOTBETCTBYHOLWME Mepbl. B 3aBUCMMOCTM OT 06CTOATENBCTB N CEPbE3HOCTU CUTYaLLUM
OHW MOTyT BKAtOYaTb B cebs oaHO unm bonee fencTBMn N3 CneayroLWero CNMcKa:

a) NpeKpaLLeHne, BbIXoa U3 UAMU U3MEHEHME Y4aCTUA OPraHM3aLLMKM B NPOEKTE, caeKe
NN KOHTPAKTE;

b) Bo3meLlleHMe nnum Bo3BpaT NtobbIX HEMPAaBOMEPHO MOIyYEHHbIX BbIMNAAT;

C) AucuMnIMHapHoe BO3AENCTBME HA OTBETCTBEHHbIM nepcoHan (KoTtopoe, B
3aBMCMMOCTM OT TAMXKECTM CNAyYaa, MOMKET BapbMpOBaTbCA OT MpeaynpexaeHua 3a
He3Ha4YMTeIbHOE HapYLUEHMNE A0 YBOJIbHEHMA 33 CEPbe3HOE HapYLUEHUE);

d) MHpopmmMpoBaHME O CUTyaLUM OPraHOB BNACTH;

e) ecnu cny4yal B3ATOMHMYECTBA Npoun3oLesn, NpeanpuHATb AeicTens ana niberaHuma
WAN  MPUHATMA  Mep B  OTHOWEHMW NobbiXx BO3MOMKHbIX  NOCNeAyHLMX
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NpaBoOHapyLUEeHUI (Hanpumep, NPeacTaBAeHUA HeAOCTOBEPHbIX CYETOB, YTO MOMKET
CNlY4MTbCA, KOrAda B3ATKA HAaMepPEeHHO HEBEPHO OTPaXKaeTcA Ha cyeTax, Ha/oroBbIX
HapyLEeHUI, Koraa B3ATKa HE3aKOHHO BblYTEHA U3 A0X0Aa, NN OTMbIBaHUA iEHET, rae
MMEIOT MECTO A0X0A4bl OT NPECTYNHON AeATENbHOCTH).

A.18.9 OpraHusaumm cnegyet nepecmaTpumsBaTb npoueaypbl NPOTUBOAENCTBUA
KOppynuun ANs MPOBEPKU TOro, He BO3HMKAOT AKX Npobnembl MO MNPUYUHE
onpeneneHHoM HeageKBaAaTHOCTM 3TUX Mpoueayp, U ecnn ga, To npeanpuHMMaThb
HemegNeHHble M COOTBETCTBYHOLLME Warn 4Na yaydweHuma npoueayp.

A.19 MOHUTOPUHT

MOHUTOPUHI  CUCTEMbI MEHEeAXMEHTa MNPOTUBOAENCTBUA KOPPYNUUM  MOXKET
BKAOYATb, HANpUMep, cneaytolmne obnactum:

a) pe3ynbTaTUBHOCTb 0OyYeHus;

b) pe3ynbTaTUBHOCTb CPEACTB YNpPaB/AEHWUA, Hanpumep, nNyTem BbIOOPOYHOTO
TeCTUPOBAHMA pe3y/bTaTos;

C) pe3ynbTaTUBHOCTb Ha3HAYEHUA OTBETCTBEHHOCTW A5 BbINOAHEHMS 06A3aTeNbCTB NO
COOTBETCTBUIO TPEOOBAHMAM CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLUMK;
d) pe3ynbTaTMBHOCTb B 06paboTKe paHee BbIIBEHHbIX HAPYLIEHNI COOTBETCTBUSA;

€) cny4Yau, Koraa BHYTPEHHMIN ayauT He BbIMOJIHANCA B HAMEYEHHbIE CPOKM.
MOHUTOPUHI NOKa3aTesien COOTBETCTBMA MOXKET BKAKOYATb, Hanpumep, cnegyouimne
obnacTtu:

— HEeCOoOTBETCTBME U «NPeAnoCbIIKM K HapylweHuo» (MHUMAeHT 6e3 HeraTMBHbIX
nocneacTsumn);

— C/ly4au HEeBbIMOJIHEHUA TPeOOBaHWNI MO NPOTUBOAENCTBUIO KOPPYNLNK;

— C/ly4yau, KOraa Lesm He AO0CTUTHYTbI;

— YPOBEHb KYyNbTYpPbl COOTBETCTBUA.

MPUMEYAHWE: cm. 1ISO 19600.

OpraHu3aumsa MOXeT NepuoAMYEecKM BbINOAHATbL CAaMOMPOBEPKU KaK BO BCeW
opraHmMsaumMm, Tak UM B e€e OTAeNbHbIX AenapTameHTax, u4YTobbl OUEHWUTb
Pe3y/IbTaTUBHOCTb CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOppynumu (cm. n. 9.4).

A.20 MnaHuMpoBaHME U BHEeAPEHME U3MEHEHUH B CUCTEMY MeEHeOXMEHTa
NPOTUBOAEUCTBUA KOPPYNLMU

A.20.1 AfeKBaTHOCTb M Pe3yNbTAaTUBHOCTb CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUA
KOppPYNuUMM  OO0MKHbI  OLEHMBATbCA HEMNPEepbiBHO WM 4Yepe3  3an/laHUPOBAHHbIE
NPOMEXKYTKM BPEMEHW, UCMONb3YA Pa3/iMyHble METOAbl, Hanpumep, C MOMOLLbIO
npoBeAeHUA BHYTPEHHUX ayanToB (cm. n. 9.2), aHamn3a co CTOPOHbI PYKOBOACTBA (CM.
n. 9.3) M aHaNn3a Co CTOPOHbI AHTUKOPPYNLUMOHHOM cNy*Kbbl (cm. n. 9.4).

A.20.2 OpraHusauma A0/KHA NPUHUMATb BO BHMMAHWE pe3ynbTaTbl U BbIXOAHbIE
AaHHble NoAob6HbIX aHANAN30B ANA Toro, YTobbl onpeaennTb, ecTb M HeEOHX0ANMOCTb
WNN BO3MOXKHOCTb BHECTU U3MEHEHMA B CUCTEMY MEHEAXMEHTa MPOTUBOAENCTBMUA

Koppynumu.

A.20.3 YT106blI 06ecneynTb COXpaHEHME LLeIOCTHOCTU U Pe3ynbTaTUBHOCTM CUCTEMbI
MeHeIXXMEHTa NPOTUBOLENCTBUA KOPPYNUUM, U3IMEHEHUA OTAE/NbHbLIX 3/1EMEHTOB
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CUCTEMbI [0/IXHbl Y4UTbIBaTb 3aBUCMMOCTb M BAUAHUE 3STUX M3MEHEHWM Ha
pPe3yNbTaTUBHOCTb CUCTEMbI MEHEAMKMEHTA B LIe/IOM.

A.20.4 Ecnu opraHusauuma NpUMHMMAeT pelleHne O HeobXxoAMMOCTU WU3MEHEHWUI B
cucTeme MeHeaKMeHTa MPOTUBOAENCTBUS  KOppynuuu, noAobHble W3MeHeHUs
[OJIKHbI NPOBOANTLCA HA NJIAHOBOW OCHOBE, YYUTbIBAA CAeaytoLLee:

a) uenb AaHHbIX U3MEHEHUI M NoTeHLMaNbHble NOCNeaCTBUSA;

b) LenocTHOCTb cMCTEMBI MEeHeAXKMEHTA MPOTUBOAENCTBUA KOPPYNLUUK;

C) AOCTYNHOCTb PECYPCOB;

d) HasHayeHWe nnn NnepeHasHayeHne OTBETCTBEHHOCTM MU NMOJIHOMOYUI;

e) LueHa, 06bem 1 BpeMeHHbIe PaMKU BHEAPEHUA U3MEHEHUA.

A.20.5 OnNTMMM3aLMA CUCTEMbI MEHEOXMEHTA MNPOTUBOAENCTBUA KOPPYNUWUM KaK
pe3ynbTaT Mep, MPUHATLIX B OTBET Ha Ntoboe HecooTBeTcTBME (cm. n. 10.1), a TaKKe KakK
pe3ynbTaT NOCTOAHHOIO yay4dweHma (cm. n. 10.2) AoKHA BbINOAHATLCA, NPUMEHAA TOT
*Ke noaxoAa, onucaHHbIW Bbiwe, B N. A.20.4.

A.21 My6nunyHbie nnya
TepmunH «nybamyHoe nnuyo» (3.27) onpegensaetca B LULUPOKOM MOHUMAHMUM BO MHOTUX
3aKOHO4ATeNbCTBAX MO NPOTUBOAENCTBMIO KOPPYNLMMW.

CnefyloWwmii CMUCOK He SBAAETCA MCYEPNbIBAOWMM W HE BCe MPUMEPbl MOryT
npUMeHATbCA B Ntobon  opucankumMn. [Mpu  OUEHKe KOPPYMUMOHHbIX PUCKOB
opraHuMsaumMm cnegyet NpuMHUMaTb BO BHMMaHME KaTeropum nyb6auMYHbIX /WL, C
KOTOPbIMM OHA UMEET AE/10 UIN MOXKET UMETb AENO.

MoHATHe «nybanyHoe NMLOo» MOXKET BKAOYaTb B cebs cheaytoulee:

a) Nvu, 3aHMMalOWMX FOCYAAPCTBEHHbIE AOMKHOCTM Ha HaUMOHA/IbHOM YPOBHE,
YypOBHe wWwTaTa/NpoBUHLMN NN MYHULMNANUTETA, BKAKOYAS Y/IEHOB 3aKOHOAATENbHbIX
OPraHoB, AONXKHOCTHbIX INL, UCMONHUTENBHOM N cyaebHOM BNacCTH;

b) LONKHOCTHBIX UL, NOANTUYECKMX NAPTUN;

C) KaHANAATOB Ha rOCYAAPCTBEHHbIE A0MKHOCTY;

d) rocymapcTBeHHbIX  CAYXKAWMX,  BKAOYAA  COTPYAHMKOB  MMHUCTEPCTB,
NPaBUTENbCTBEHHbIX YYPEXKAEHUN, ALMUHUCTPATUBHLIX CYA0B M 06LEeCTBEHHbIX
COBETOB;

€) JONKHOCTHBIX /INL, MEXAYHAPOAHbIX OPraHM3auMin, TaKNX Kak BcemMupHbIA BaHK,
OOH, MeayHapoAaHbli BantoTHbIM poHA;

f) paboTHMKOB rocyAapCTBEHHbLIX MPEANnPUATUA, 3a WUCKAIOYEHUEM NpeanpuaTUn,
paboTarowmx Ha 06bIMHOM KOMMEpPYECKO OCHOBE HA COOTBETCTBYHOLLEM PbIHKE, T.€.,
NPAKTUYECKM PaBHbIX YaCTHbIM NPeanpuaTMAM, 6e3 NbroTHbIX cybcngmin n apyrmx
npusunerni (cm. pasgen bubnuorpadpun 17).

Bo MHOIMX IOPUCAMKLUAX POACTBEHHMKM U MPUBANMKEHHbIE NLA K NYBANYHBIM InLaM

TaKXe paccMaTpuBalOTCA KaK Nyb/MYHble AMua B PamKax aHTUKOPPYMNUWMOHHOIO
3aKOHO4ATEeNbCTBA.
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A.22 AHTUKOPPYNLMUOHHbIE NPOrpamMmmbl

XoTa 3TO He ABnAeTcA TpeboOBaHMEM [AHHOTO OOKYMEHTa, OpraHu3auma MOXKeT
NocYMTaTb MNOJIE3HbIM Y4YacTBOBAaTb WAM NPUHMMATb PEKOMeHZaunn Nbbix
OTPACNEBbIX UAU UHbIX aHTUKOPPYNUUOHHbLIX NPOrpamm, KOTopble NpoAaBUratoT nnm
3HAKOMAT C NYYWMMMU NPAKTUKAMKU, NOAXOOALLMMU K AeATEeNbHOCTM OpraHM3aumun B
chepe NpoTUBOAENCTBUA KOPPYNLUMN.
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