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I'maBa 1. O011ee moJio:xeHne

1. Kogekc KOprmopaTUBHOTO YIpaBiICHUSAKIIMOHEPHOTO 00IIecTBa «ATEHTCTBO
«Xabap» (manee — Komekc) pa3zpaboTraH B COOTBETCTBUM C IYHKTOM 3 crartbu 182
3akona PecmyOmuku Kazaxcran ot 1 mapra 2011 roma «O rocymapCTBEHHOM
uMyliecTBe» (Haiee — 3aKOH O TOCYJApCTBEHHOM MMYIIECTBE) M OIpeAeIseT
MOAXO0/bl KOPIOPATUBHOI'O YIPABIEHUS B OTHONICHUSX BHYTPU AaKIMOHEPHOIO
oOmecTBa «AreHTcTBO «Xabap» (manee — OOmecTBo) W € JIpYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH, A TAaKXK€ HANpAaBIE€H HAa COBEPIICHCTBOBAHHE
KOpIOpaTUBHOrO  yrpaBiieHuss BOOmiecTBe, oOecreyeHrue Mpo3payHOCTH U
3¢ (HEKTUBHOCTH YIIPABIEHUS.

Konekc HampaBieH Ha COBEPIIECHCTBOBAHUE KOPIOPATUBHOTO YIIPABICHUS B
Oo1ecTBe, oOecrieueHrne Mpo3pavyHoOCTy U 3PHEKTUBHOCTH YIIPaBICHUS.

2. B nacrosmem Kojiekce HCronb3yIOTCS CIEAYIOIINE OCHOBHBIE OHSATHS:

1) EAMHCTBEHHBIN aKIIMOHEpP — rOCYJapCTBEHHBIN OpraH, OCYIIECTBISIONUN OT
MMEHHM TOCyJapcTBa NpaBa BIIAJCHUS WU TMOJIb30BAHUS TOCYJAApPCTBEHHBIM IaKETOM
akuuii OOIIecTBa U MPEACTABISAIONIMNA MHTEPEChl TOCYAapCTBa KaK aKIMOHEpa I10
BOIIPOCAaM, OTHECEHHBIM K KOMIIETEHIIMHU BBICIIIETO OpraHa ymnpasienus OOiiecTsa B
COOTBETCTBHHM C 3aKOHO1aTeNbcTBOM Pecryonuku Kazaxcran;

2) nmapTHepbl — TMOCTaBUIMKK M MOAPATYUKH, TApPTHEPHl B COBMECTHBIX
IIPOEKTaX;

3) IlpaBnenne — uCHOJHUTENbHBIA opraHn OOIEecTBa BBICTYMAIOMIMMA
KOJUIETHAJIBHO;

4) nnaH pa3BUTHUA — JOKYMEHT, OINpeleNstomui ocHoBHble HallpaBieHus
NEesATEIbHOCTH, TTOKa3aTen (PUHAHCOBO-XO3IMCTBEHHON NEATEIbHOCTH U KIHOYEBBIE
nokasarenu JesreabHocT OOIecTBa Ha MNATWIETHUM MEpUOM, YTBEpKAAeMbId
CoOBETOM THPEKTOPOB;

5) crparerus pa3BUTHS — JIOKYMEHT, OIPEIACISIONMI ¥ 000CHOBBIBAIOIIHMA
MHUCCHUIO, BHJICHHME, CTPATETHYECKUE €W, 3aJauyd M KIIOYEBBIE II0Ka3aTeIn
nesitenibHocTH OO1ecTBa Ha JECATHIETHUHN MEePUO/, yTBepkKaaeMblii EnMHCTBEHHBIM
aKIIMOHEPOM;

6) CoBeT IUPEKTOpPOB — opraH ympasieHus B OO1ecTBe, KOTOPbIA 00pazyercs
nyTeM u30paHus ero 4jieHoB EquHcTBeHHBIM akioHepoM OO1iecTBa, OTBEYAIOMINMA
3a 00111ee pyKOBOJCTBO U KOHTPOJIb 3a JiesiTeNbHOCThI0 O0mecTBa u [IpaBneHus;

7) KOpHOpaTUBHOE YIPABIEHUE — COBOKYITHOCTh MPOIIECCOB, 00ECIeUNBAIOLIUX
YIOPABJICHUE U KOHTPOJIb 3a JeATEIbHOCThI0 O0IIecTBa U BKIIOYAIOIIUX OTHOIICHUS
Mexay EnuHcrBeHHBIMakimoHnepoMm, CoBeToM aupekTopoB, I[IpaBiieHneM, HHBIMU
opranamu  OOmiecTBa M 3aMHTEPECOBAHHBIMM  JIMIIAMU B HHTEpecax
EnuHcTBeHHOTOAaKIMOHEpa. KopnopartuBHOE ympaBi€HHE TaKXKE ONPEACISIET
cTpykTypy OOl11ecTBa, ¢ MOMOIIBIO KOTOPOM YCTAaHABIMBAIOTCS €ro IENH, CIOCOOBI
NOCTMIKEHHsI JTHUX LeNed, a TakkKe MOHMTOPMHI M OLEHKa pe3yJIbTaToB
NEATEIBHOCTH;



8) KOopHopaTUBHBIE COOBITHS — COOBITHS, OKa3bIBAIOLIUE CYIIECTBEHHOE BIUSHUE
Ha JesTeabHocTh OOIecTBa, 3aTparuBaronue nHTepechl EMMHCTBEHHOrOAKIIMOHEpa
u uHBectopoB OOmiecTBa, ompeneiaeHHbie 3akoHamuPecnyonuku Kazaxcran «O0
aKIIMOHEPHBIX o0uiecTBax, «O OyXraaTepckoM y4yeTe U (PUHAHCOBOW OTYETHOCTH» U
«O pBIHKE LEHHBIX Oymary, a Takxe Y craBom OOIIECTBa;

9) KopmopaTWBHBI KOH(GIMKT — pasHOTJacus WM CIHOp  MEXIY
EnuHcTBEHHBIMAaKIIMOHEPOM UM opraHamu O6miectBa; wieHamu CoBeTa TUPEKTOPOB U
UCIIOJTHUTENIHOTO  OpraHa, pYyKOBOJIUTENIEM CIyXObl BHYTPEHHErOo ayAuTa,
KOPIOPaTUBHBIM CEKPETAPEM;

10) xopmopaTuBHBIN cekpeTapb — paboTHuK OOIIecTBa, HE SBISIOMIMACS
ysieHoM CoBeTa JUPEKTOPOB U (MJIM) UCHOIHUTENBbHOrO oprana O01ecTBa, KOTOPBIN
HazHaueH CoBeroMm aupekTopoBOOImIecTBa M nonoTuyeTeH COBETY IUPEKTOPOB
OOwiecTBa, a TakkKe B paMKax CBOEH JEATEIBHOCTH KOHTPOJIMPYET MOATOTOBKY U
npoBeneHue  3acenanuit  CoBera  aumpektopoB  OOmiectBa,  oOecnednBaeT
(¢opMupOBaHHE MaTepuajoB IO BONpOcaM MOBECTKM JHA K 3acenaHuto Cosera
nupekTopoB OOIiecTBa, BEAET KOHTPOJIb 3a OOECHEYEHHEM JIOCTyNa K HHUM.
KoMriereHIusT W [€ATENBHOCTh KOPIOPATUBHOIO CEKpeTapsl  ONpeNesstoTCs
BHYTPEHHUMHU JOKyMeHTamMHu OOLIECTBa;

11) xmroueBble TOKazaTenu (MHAUKATOPBI) nAesTenbHOCTH (manee — KIIJ) —
MOKa3aTelld XapakTepu3ylolue ypoBeHb 3 (HEKTUBHOCTH AesiTenbHocTH OO1iecTBa,
JTOJDKHOCTHBIX JIMIT M paboTHUKOB (OIIecTBa, KOTOPBIE IO3BOJISIIOT OLICHUTH
adpdextrBHOCT, uXx gearenbHocTH. KIIJ[ uMeroT koinuecTBEHHOE 3HAYCHUE,
yTBepknaemoe st O01ecTBa B COCTaBe CTPATErny Pa3BUTHUS U/ WU TIJIaHA PA3BUTHS
Oo6mectBa, MO0 yTBepxkaaemoe AU EepeHInpoBaHHO I KaXKIO0TO paOOTHHKA
OO1ecTBa U COOTBETCTBYIOLIEE Pe3yJbTaTaM UX ACSITENbHOCTU 3a IJIaHUPYEMbIE U
OTUETHBIE MTEPUO/IBI;

12) nomkHocTHOE MU0 — uieH CoBeTa AUPEKTOPOB, UCIIOJIHUTEIIBHOTO OPraHa;

13) 3amHTEpEeCcOBaHHBIE CTOPOHBI — (DU3HUECKUE IUIA, FOPUIAYECKHUE JIHIIA,
rpynnsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPHIE OKA3bIBAIOT BIUSHUE WM
MOTYT UCIBITHIBATh BIMSHUE AesTenbHOCTH OOILIECTBa, X MPOAYKTOB WM YCIYT U
CBSA3aHHBIX C OJTUM JEUCTBUM B CHUJTy HOPM 3aKOHOJAATENIbCTBA, 3aKIFOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM  KOCBEHHO  (OMOCPEJOBAaHHO);  OCHOBHBIMHU
MPEACTABUTENSIMU 3aMHTEPECOBAHHBIX CTOPOH SIBISIIOTCS EAMHCTBEHHBIN akIMOHED,
pabOTHUKH, KJIUEHTHI, MOCTaBUIMKHU, TOCYJAapCTBEHHBbIE OpPraHbl, JAOYEPHHUE W
3aBUCUMbIE OpraHu3aluy, Jep)KaTeaud oOJuranui, KpeauTOpbl, HMHBECTOPHI,
OOIIIECTBEHHbIE OpPraHMU3allMM, HACEJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISETCS
nearenbHocTh OOIIEeCcTBa;

14) omOyncmen — nuio, HazHadaemoe CoBeTrom nupektopoB OOIIecTBa, poiib
KOTOPOTO 3aKJF0YaeTCs B KOHCYJIHTHPOBAHMHM OOPATHBIIUXCS K HEMY paOOTHUKOB
OO1ecTBa ¥ OKa3aHUM COACUCTBUS B pa3pellieHUU TPYAOBBIX CIOPOB, KOH(PIUKTOB,
npoOJIEMHBIX BOMPOCOB COLIMATIBLHO-TPYJOBOIO XapakTepa, a TakKe B COOIIOACHHUU
MPUHLIMIIOB €TOBON 3TUKHU paboTHUKaMu OO111ecTBa;



15) ycToitunBoe pa3BUTHE — 3TO pa3BUTHE, IPU KOTOpoM OOIIECTBO yNpaBIiseT
BJIUSIHUEM CBOEH JIEATENbHOCTH HAa OKPYKAIOIIYIO0 Cpeny, SKOHOMHUKY, OOIIECTBO U
MPUHUMAIOT PEIICHUS C y4E€TOM COOJII0/IEHUS] MTHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToilunBoe pa3BUTHE JOHKHO OTBEYATh NOTPEOHOCTSM HBIHEIIHETO IMOKOJIEHUS, HE
auias Oyaylue MOKOJISHUS BO3MOKHOCTH YJOBIIETBOPSTh CBOM MOTPEOHOCTH;

16) He3aBuCHUMBII qupekTop — wieH CoBeTa JUPEKTOPOB, KOTOPBIA HE SIBIIAETCS
apuarpoBaHHBIM JHIIOM JaHHOTO OOIIecTBa W HE SIBISUICS UM B TEUCHHE TPeX
JeT, TMpeaIIecTBOBAaBIIMX ero n30paHuio B COBET JUPEKTOPOB (32 UCKIIOYCHHEM
cillydass ero mpeObBaHUS Ha JOJKHOCTHM HE3aBHCHMOTO JUPEKTOpa JaHHOTO
Oo6mectBa), He sBIseTcd AaPpUIMUPOBAHHBIM JIMIIOM IO OTHOLIEHUIO K
abdunmuupoBaHHBIM JMIlaM JaHHOTO OOIIecTBa; HE CBA3aH MOJYMHEHHOCTHIO C
JOJDKHOCTHBIMU  JTUIIaMU  JaHHOro OOmiecTBa— adUIMPOBAHHBIX JIUIl JAHHOTO
OO6mecTBa 1 He ObUT CBSI3aH MOJYMHEHHOCTHIO C JAHHBIMU JIUIIAMU B T€UEHUE TPEX
JeT, NPEeaUIeCTBOBAaBIIMX €ro u3opanuto B CoOBET JTUPEKTOPOB; HE SBISETCS
rOCYJapCTBEHHBIM CIY>KalllMM; HE SIBJISICTCS MPEICTaBUTENIeM aKIMOHepa Ha
3aceaHusaxX opraHoB jgaHHoro OOIecTBa M HE SBISJICS UM B TEYEHHE TpEX JIET,
NPEANIECTBOBABIINX €ro n30pannio B COBET TUPEKTOPOB; HE YYacTBYET B ayJIUTE
naHHoro OOmiecTBa B KayecTBE ayJuTOpa, padOTAIOIIEr0 B COCTaBE ayJIUTOPCKOM
OpraHu3allid, ¥ HE Yy4YacTBOBAJI B TakOM ayJuTe€ B TEUEHHUE TpeX JIET,
MPEAIIECTBOBABIINX €ro n30panuto B COBET TUPEKTOPOB;

17) dunynuapasle 00s3aTenbCcTBA — 0053aTeNIbCTBA, MPUHUMAaeMble Ha CeOs
KaKUM-JTHO0O0 JIMIIOM, OCYLIECTBISIOIIUM CBOIO MPO(ECCHOHATBHYIO NEATEIbHOCTh B
noJib3y Apyroro nauma. MMeroTcs 1Be OCHOBHbIE (uIyLHapHble O0SI3aHHOCTH:
JTO0OPOCOBECTHOCTh U pa3zyMHOCTb. OOS3aHHOCTh JOOPOCOBECTHOCTH MPOSBISETCS B
TOM, YTO B Ciiy4ae KOH(MIUKTa HHTEPECOB CYOBEKT JaHHOW OOS3aHHOCTH JIOJDKEH
JIEUCTBOBATh HCKJIIOYUTENBHO B uWHTepecax OOmectBa. B cBowo ouepenp,
00513aHHOCTHh PA3yMHOCTH MPOSIBIISICTCS B MPUMEHEHUU HABBIKOB, 3HAHUW U YMEHUI,
OOBIYHO TPEOYEMBIX B MTOJAO0HOM CUTYaIIUH.

K cyObekTam, cBsi3aHHBIM (UIYIIHAPHBIMU 00s3aTEIbCTBAMU 110 OTHOIIECHUIO K
OO11ecTBY OTHOCSTCS 4JieHbl OpraHoB ympasieHus OOmiectBa, ee paOOTHUKH,
EnMHCTBEHHBIMAKIIMOHEDP, @ TAKXKE WHBIE 3aMHTEPECOBAaHHbBIE CTOPOHBI. Hampumep,
YJIeHbl OpraHoB ympasieHusi OOmiecTBa, ee paOOTHHUKHU, a Takke ENWHCTBEHHBIN
aKMOHEp HE  BIpPaBe  HUCIOJb30BaTh  OW3Hec-BO3MOKHOCTH  OOiecTsa
UCKJIFOUUTENFHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyAeT 03HauaTh HapylleHUe
00s13aHHOCTH JI0OPOCOBECTHOCTH MO OTHOIIEHUIO K OOIIECTBY.

Nuble TepmuHBIL, IpUMEHsieMblE B HacrosuieM Kopaekce, COOTBETCTBYIOT
TEpPMUHAM U ONPENEICHUSM, HCIOJB3yeMbIM B 3aKOHOJATENBbCTBE PecmyOmuku
KazaxcraH.

3. O611ecTBO MPOBOAUT HE3aBUCUMYIO OLIEHKY KOPIIOPATUBHOTO YIIPABJICHUS HE
MEHEee OJIHOTO pa3a B TpU Toja, pe3yiabTaTbl KOTOPOM pa3MelaloTcs Ha
KOPIIOPAaTUBHOM MHTEpHET-pecypceOo1ecTBa.

4. Tlpu ocymecTBineHuu aAestenbHocTH OOIIECTBO 00ECTIEUNBAET:



1) ympaBnenune OOIECTBOM C COONIOJEHUEM TMPHUHIMIA 3aKOHHOCTH W
HQJJIS)KAIAM ~ YPOBHEM  OTBETCTBCHHOCTH, pa3rpaHUYCHHEM  TIOJHOMOYHMA,
MOJIOTYETHOCTH U 3(PPEKTUBHOCTH;

2) cucteMy yNpaBlICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) uckIIrOUYeHNE KOH(IINKTa MTHTEPECOB.

5. Kontpons 3a wucnonmnennem OOmectBoM Hacrosmero Kopgekca
ocyuiectBisiercss Coetom aupekTopoB O6miectBa. KopnopaTuBHBIA CEKpeTapb
BEJIET MOHUTOPUHT W KOHCYIbTHPYET COBET JUPEKTOPOB M MCHOJHUTEIBHBIA OpraH
OO6mecTBa Mo BompocaM HaJIekaIero coomoaeHus Hactosmero Komekca, a Takke
Ha €XErogHoi OCHOBE (OPMHUPYIOT OTYET O COOIOACHUNU/HECOOIIOICHUN €ro
NPUHIIAIIOB W TIOJIO)KEHWH, KOTOPBIM BBIHOCHUTCS HAa PACCMOTPEHHE KOMHTETOB
CoBeta aupekTopoB, yTBepxkaacTcss COBETOM NUPEKTOPOB M BKIIIOYAETCS B COCTaB
rojioBoro oryeta Ob1ecTBa.

6. Cryuyau HecoOmoAeHUS ToJIoXKeHuM Hacrosero Kogekca paccmaTpuBaroTcs
Ha 3aceMaHusaxXx KOMHUTETOB W COBETOB JUPEKTOPOB C TIPUHATHEM PEUICHHMH,
HaIpaBIICHHBIX Ha JaJbHEHIIee COBEPIICHCTBOBAHNE KOPTIOPATUBHOTO YIIPABICHUS B
O6miecTBe.

I'maBa 2. IIpyHIUNIBI KOPIOPATUBHOIO ynpasJjenuss O0mecrsa

7. OOI11ecCTBO paccMaTpUBAECT KOPHOPATHUBHOE YIpaBICHUE KaK CPEJICTBO
MOBBIIIICHUS s pexkTUBHOCTH NEeATeIbHOCTH O6miecTna, obecrnieueHus
TPAHCMAPEHTHOCTH U TMOJOTYETHOCTH, YKPEIUICHHS €ro penyTallud W CHUKCHUS
3aTpar Ha IMpuUBJIeYEHHE UM Kanurtana. CucTtemMa KOPHOPATHUBHOIO YIPaBICHUS
NpeAycMaTpUBAET pPAa3rPAHUYCHUE TMOJTHOMOYMM UM  OTBETCTBEHHOCTH MEXKIY
opraHamu, J0JDKHOCTHBIMU JIMIIaM# U paboTHukamu O011ecTBa.

8. KopnopatuBHoe ympaienue OOIIecTBa CTPOUTCS Ha CHPaBEIJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MIPO3pPavyHOCTH, npodeccruonanuzme u
KOMNETEHTHOCTU. CTpyKTypa KOPHOPATUBHOIO YIPAaBIEHUS OCHOBBIBACTCS Ha
YBOKCHUU TPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B jesTenbHOCTH OOIlecTBa
JIUIl ¥ CHOCOOCTBYET yCHENIHOM JesTenbHOoCTH OOIecTBa, B TOM YHUCJE POCTY €ro
[IEHHOCTH, MOJACPKKE ((PUHAHCOBON CTAOMIBLHOCTH U MIPUOBLIBHOCTH.

9. OcHoOBOMOJIaralIIMMHU IPUHIUIIAMU HacTosero Kogekca siBiastoTCs:

MPUHIIUAT pPa3TPaHUYCHUS TTOJTHOMOYHH;

MIPUHIINI 3aITUTHI IPAB U UHTEPECOB aKIMOHEPOB,;

npuHIMn 3¢ dexTuBHOoro ynpasieHus OOmecTBoM COBETOM JTUPEKTOPOB U
[IpaBnenuewm;

MPUHIINAI YCTOMYUBOTO Pa3BUTHSI;

MPUHLINI YIIPABIICHUS] pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJIUT;

OPUHITUIT  PETYJIUPOBAHUS  KOPIIOPATUBHBIX KOH(JIMKTOB ©  KOH(IMKTA
UHTEPECOB;

OPUHITUI  TPO3PAYHOCTH W OOBEKTUBHOCTH PACKPBHITHS HWH(POpMAIUA O
nesitepHocTH OOLIECTBA.



10. B paMmkax CTpPYKTypbl KOpPIIOpaTMBHOTO ympaBieHus OOmiecTBa
ONpeneNsieTcsl  pasfelneHue  o0s3aHHOCTeM  Mexay  opraHamu  OOmiectsa,
00ecreunBaeTcs CUCTEMHOCTh U MOCJIEN0BATEIbHOCTh MPOLIECCOB KOPIIOPATUBHOIO
YIPABJICHHUS.

11. CnenoBaHve NpUHLMIIAM KOPHOPATUBHOIO YIPABIEHUS, HU3JI0KEHHBIM B
Konekce, conelictByer co3manuto 3¢GGEeKTUBHOTO TMOAXOAa IS TPOBEIACHUS
OOBEKTUBHOTO aHaln3a JaeAareiabHocTH OO0IIecTBa M MOMYYSHHs] PEKOMEHIAINi OT
aHAJIMTUKOB, PUHAHCOBBIX KOHCYJIHTAaHTOB.

IHaparpad¢ 1. IIpuHuun pasrpannyeHus MOJTHOMOYHI

12. IlpaBa, o0si3aHHOCTM M ToJHOMOYMs EnuHcTBeHHOTro akiuoHepa, CoBera
JUPEKTOPOB U HCIOJHUTEIBHOIO OpraHa OIPENENAIOTCS COTIACHO JIEHUCTBYIOLIEMY
3akoHo/aTenbcTBY PecryOnuku KazaxcraH.

13. T'ocynapcTBeHHBI OpraH pa3rpaHHYMBAET CBOM ITOJIHOMOYMS B KayeCTBE
EnuncTBeHHOroakuronepa OOmecTBa U MOJHOMOYHS, CBSI3aHHBIE C BBIIOJHEHUEM
roCyJ1IapCTBEHHBIX (DYHKIMA B COOTBETCTBUM cO cTaThei 3 3akoHa PecnyOiuku
Kazaxctan «0O0 agMUHUCTpPaTUBHBIX NPOLEAYpax» C LEJIbl0 MPeAOTBpaIEHUs
KOH(JIMKTa MHTEPECOB, KOTOPHIN HE CIOCOOCTBYET Kak mHTepecam OOmiecTBa, Tak U
EnuncTBeHHOTrOakunonepa. l['ocygapcTBeHHBbId oOpraH OCYIIECTBIAECT (YHKUUU
EnuncrBennoroakiuonepa OOmiecTBa B IENAX  YBEJIMYCHHUS  JIOJITOCPOYHOM
crouMocTd  (1leHHocTH) OOmecTBa ¢ y4eTOM CTUMYJIMPOBAHMSI  Pa3BUTHUS
COOTBETCTBYIOILEH OTpaciiv U/WIN PETUOHA.

14. OO1IeCTBO OCYIIECTBIISIET CBOIO JIEATEILHOCTh B paMKaX CBOEH OCHOBHOM
(mpoduiibHOM) nesTenbHOCTH. OCYLIECTBIEHHE HOBBIX BHJOB JACSITEIBHOCTU
perynupyetcs [Ipeanpunumarensckum KogaekcoMm Pecryonmku Kazaxcras.

15. B OOmectBe BbICTpaMBaeTCs ONTHUMalbHAs CTPYKTypa aKTHUBOB,
YIPOILAETCs X CTPYKTYpa U OpraHU3allMOHHO-TIpaBOBasi popMa.

16. T'ocymapcTBeHHBI OpraH Kak EJWHCTBEHHBIMAKIIMOHEP YYacTBYET B
ynpasieHu OOIIECTBOM HCKIIOYUTENBHO MOCPEACTBOM pealld3alii MOJHOMOYMMA
aKLHMoHepa, MPeAyCMOTPEHHBIX 3aKOHOM 00 aKIMOHEpPHBIX 00IlecTBax U B YcCTaBe
Oo1ecTBa.

17. TocynapctBeHHbIi opraH kak EnuHcrBeHHblifakiuoHep OO1ecTsa,
npenocrapisier OOHIECTBY MOJHYIO ONEPAMOHHYI0 CaMOCTOSITENIBHOCTh U HE
BMEILIMBAETCSI B ONEPATUBHYIO (TEKYLIyI0) M HWHBECTULHUOHHYIO JESITEIbHOCTD
OOmiecTBa 3a MCKJIIOUYEHHEM CIy4yaeB, MPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM
Pecniyoiuku Kazaxcran, mopyuenusmu Ilpesmpenta PecnyOnuku Kaszaxcran u
[TpaButenscTBa Pecny6nuku Kazaxcras.

18. Caenku u otHomeHus: Mmexay OOmiecTBoM, EquHCTBEHHBIMAKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYILECTBISAIOTCA HA KOMMEPUYECKOM OCHOBE B paMKax
JeicTBylomero 3akoHogarenscTBa PecnyOnmkm Kaszaxcran, 3a UCKIIOYEHHEM



clly4aeB, KOrJa OJHOW M3 OCHOBHBIX 3agady OOIIecTBa, SBISETCA pealn3anus
rocyAapCTBEHHON MH()OPMAIITMOHHON MOJUTUKHY.

19. DxoHomuueckass aesTenbHOCTh OOIIECTBa OTBEYACT YCIOBUSAM pBHIHKA
OTHOCHUTEIFHO JIOJTOBBIX U JI0JIEBBIX (PHHAHCOB:

1) orHomenuss OOmecTBa CO BCEMHM YYaCTHUKAaMU pbIHKA (B TOM YHCIIE
¢uHAaHCOBHIMM W HE(DUHAHCOBBIMU  OpraHU3aLMsAMHU), OCHOBBIBAIOTCS  Ha
VCKIIFOUUTEIFHO KOMMEPYECKONH OCHOBE, 3a HCKJIIOYEHHEM CIy4YaeB, YKa3aHHbBIX B
nyHkre 18 Hacrosmero Koxnekca;

2) XO3sCTBEeHHAs AesATeNbHOCTH OOIIecTBa HE TMOJYYaeT BHITOAY OT KaKOil-
A100 KOCBEHHOH ()MHAHCOBOM MOIAECPKKH, YTO JaeT MPEeUMYIIECTBa Iepes
YaCTHBIMM  KOHKYPEHTaMH, 3a HCKIIOUYEHHEM CJIy4daeB, MPEAyCMOTPEHHBIX
3aKoHOJaTeIbCTBOM PecnyOnuku Kazaxcraw;

3) coOmroaeHne HOpM MPHUOBUIM OT XO3AHMCTBEHHOU AestenbHOCTH OOmiecTBa ¢
y4eToM pabouMXx YCJIOBUH, KOTOPbIE COOTBETCTBYIOT pE3yJbTaTaM, IOJyYE€HHBIM
KOHKYPHPYIOIINMU YaCTHBIMU MPEAIPUATHUSIMHU.

20. Ilpu ywactum OOmIecTBa B TOCYJApCTBEHHBIX 3aKylKax B KadecTBE
3aKa3uMKa, NPUMEHEHHbIE MPOUEAYpPhl  SBISAIOTCS  KOHKYPEHTOCHOCOOHBIMH,
npo3payHbiMu  (C  y4eTOM TMpUHIMNA  KOHPUACHIMATBHOCTA) W  HOCAT
HEJIMCKPUMHUHAIIMOHHBINA XapakTep.

21. B3aumooTHomeHus (B3auMOJEHCTBUE) MEXY TOCYAapCTBEHHBIM OPraHOM
u OOmectBoM ocymecTBisitorcss uepe3 Coser aupektopoB u/mnu IlpaBrnenus
OO1iecTBa B COOTBETCTBUU C MPUHIMIIAMH KOPHOPATUBHOIO ymnpasieHus. Ponb u
¢bynkun npenceaarens Coeera nupekTopoB u npeacenarens [Ipasnenus ObmecTsa
pasrpaHUYUBaETCs U 3aKperuisieTcs: B JokyMmeHTax OO01iecTna.

O01ecTBO pacKpbIBaeT roCyJJapCTBEHHOMY oprany Kak
EnuncrBennomyakunonepy u Cosery aupektopoB OOmectBa uHGOpMaLUIO O
nesitenbHOCTH OOIIeCTBa COTVIACHO 3aKOHY 00 aKIIMOHEPHBIX OOIIECTBax, YCTaBy
OO1ecTBa 1 0OecreynBaeT MPO3pPavyHOCTh AesTenbHocTH O01IecTBa U OpraHu3alui
nepesi BCEMH 3aMHTEPECOBAHHBIMU JINLIAMH.

22. Cucrema KOPIIOPAaTUBHOI'O YIIPaBJICHUS IIpELyCMaTPUBAET
B3aMMOOTHOIICHUS MEXTY:

1) EnvHCTBEHHBIMAKITMOHEPOM;

2) CoBeTOM JUPEKTOPOB;

3) UCIIOJIHUTENLHBIM OPraHOM,;

4) 3auHTEpPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMu, OIIPEAEIISIEMBIMU B COOTBETCTBUU C Y CTABOM.

OOmiecTBO  yTBEPXKIAIOT  TOJOXKEHUS 00 opraHax ©  CTPYKTYPHBIX
noJipa3fiesieHusIX, a TakXKe JOLKHOCTHbIE MHCTPYKUUH. CoONIofeHHE IMOJIOKEHUN
JAHHBIX JOKYMEHTOB 00€CIEeUNBAET CUCTEMHOCTh U MOCJIEI0BATEIbHOCTH POIECCOB
KOPIIOPaTUBHOIO YIIPABJICHHUSI.

23. OpHOM W3 OCHOBHBIX CTparermdeckux 3amad OOmiecTBa SBISETCS
o0ecrniedyeHrne pocTa AOJATOCPOUYHON CTOMMOCTH U yCTOMUMBOrO pazsutus OOIecTsa,
YTO OTpaXkaeTcsi B HX CTpaTerusXx pa3BUTUS W/WIK TIUIaHax pa3BuTus. Bcee



IPUHUMAEMbIE PEUIEHUs] M JIEUCTBUS COOTBETCTBYIOT CTPATErMM Pa3BUTHUS W/WIN
IUIaHy Pa3BUTHS.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3((pekTUBHOCTHU AesTenbHOCTH OOLIecTBa U €ro
WCIIOJHUTENIBHOTO opraHa siisiercs cucrema KIIJ[. EnnHCTBEHHBINM aKIIMOHED ITyTEM
IIACBbMEHHOIO  YBEIOMJICHUS BBIPAXKAET CTPATETHYECKHE OPUEHTHPBI W CBOHU
oxuganus no KII/I.

B nensx moctmkenus KIIZ, OOGmectBo pa3pabaThiBaeT CTpATETHUIO Pa3BUTHS
W/WIM TUIaH pa3BUTHUA B COOTBETCTBUM C 3aKOHOJATENbCTBOM PecryOnmuku
Kasaxcras.

Ha exxeronHoil ocHOBe ocyuiecTBisieTcsa oneHka aoctmkenus KIIJ] O6mectsa.
JlaHHas OLEHKa BIMAET HAa  BO3HAIPAXKICHUE PYKOBOIUTENI U YWICHOB
UCIIOJTHUTENIbHBIX OPraHoB, IPUHHMMAETCS BO BHUMAaHHE NpU HUX INepeu30paHuu, a
TaKXKe SABJIETCA OAHUM M3 OCHOBAaHMM Ul MX OTCTPAaHEHHUS OT 3aHUMACMOMN
JOJDKHOCTH TOCPOYHO.

IHaparpad¢ 2. IIpuHumn 3aMThI IPaB U HHTepecoB EANHCTBEHHOr0 akLMOHepa

24. CobmoaeHue 1mpaB EIMHCTBEHHOTOAKIIMOHEpPA SIBISIETCA  KJIIOUYEBBIM
YCIIOBHEM IS MpUBIIedeHUsT nHBeCTHINI B OOmecTBo. KopropaTuBHoe yrnpaBiieHHne
B OOmIecTBe OCHOBBIBACTCS HA OOSCIICUECHUH 3allWThI, YBAKCHUS MPaB U 3aKOHHBIX
WHTEepecOoB EIMHCTBEHHOTOAKIIMOHEpA ¥  HAMpaBJIeHO Ha CIOCOOCTBOBAaHHUE
sbdextuBHON nesrenbHOCTH (OOIIECTBa, B TOM UHCIE POCTY JTOJTOCPOYHOU
croumoct  OOImecTBa, TMOJICPKAHUIO UX (UHAHCOBOM  CTAOWIBHOCTH U
MPUOBUTHLHOCTH.

25. Peectp akuuonepoB OOIecTBa BEIETCS €IMHBIM PETUCTPATOPOM.

IHaparpa¢ 3. Odecnneuenne npas EqMHCTBEHHOr0OaKIIMOHEpPa

26. O6mecTBO o0OecreunBaeT peanus3aluio npaB EAMHCTBEHHOrOaklMOHEpa, B
TOM YHCJIC TIPABO:

BJIAJICHUS, TIOJIb30BAHMS M PACTIOPSDKCHUSI aKITUSIMU;

ydgactusi B ympaBieHun OOmectBoM u u30panus CoBeTa AUPEKTOPOB B
MOPSIZIKE, TPETyCMOTPEHHOM 3aKOHOM O TOCYJIapCTBEHHOM HMMYIIECTBE, CTaThel 36
3akoHa 00 aKIIMOHEPHBIX o0mecTBax nY ctaBoM OOIIecTBa;

Ha TIoJTydeHue 10y npuobTn O01ecTBa (TUBUICHIOB);

Ha TIOJIy4eHHe 10 B akTuBax OOIIecTBa Mpu €ro JTUKBUIAINH;

Ha TmoiydeHue wuHbopMmanuu o JaesrerabHocTH (OOmecTBa, B TOM YHUCIE
3HAKOMHTBCS ¢ (prHAHCOBOH OTdeTHOCTHIO OOIecTBa, B IMOPSIKE, OMPEICICHHOM
EnuncTBEeHHBIM akiimoHepoM win Y craBom OO01IecTBa;



oOpamienusi B OOIIECTBO C MHCHbMEHHBIMH 3alpOCaMU B OTHOIIEHUH €ro
JESATEILHOCTH U MOJIYyYeHUS] MOTUBUPOBAHHBIX M MCYEPIIBIBAIOIIUX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM OO0111ecTBa;

Ha TIOJy4€HHE BBIIMCKM OT peructpatopa OOmecTBa MM HOMHHAJIBHOIO
JeprKaTess, HOATBEPKAAIOLINE €r0 IPABO COOCTBEHHOCTH HA LIEHHBIE OyMaru;

Ha OCMapuBaHUE B CyJAeOHOM TMOpsAaKe MpuHAThe opraHamu OOmiecTBa
pEILIeHHS;

oOpamaTecsi B CyAeOHbIE OpraHbl OT CBOETO HMEHHM B CIydasx,
NPELYCMOTPEHHBIX CTaThsiMU 63 u 74 3akoHa 00 AaKIMOHEPHBIX OOLIECTBAX, C
TpeOoBaHMeM O Bo3MmelleHnn OOmecTBy JOKHOCTHBIMM Jiunamu OO1iecTBa
yOBITKOB, MpuunHEeHHbIX O011eCcTBY, U Bo3BpaTe OOIIECTBY JOKHOCTHBIMU JIMIIAMHU
Oo6mectBa n/unu ux apGUIMUPOBAHHBIMU JHUIIAMU MPUOBLIN (1I0X0/a), TTOJTYIeHHON
UMUA B pe3yJabTaTe TMPHUHATUS PEHICHUH O 3aKitouyeHud (MpEeMIOKeHUS K
3aKJIFOUEHUIO) KPYHHBIX CHEJIOK W/WUIU CHEJIOK, B COBEPLICHUUKOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTH;

Ha MPEUMYIIECTBEHHYIO MOKYTKY aKIUi UK APYTUX IeHHbIX Oymar OO1ecTBa,
KOHBEPTUPYEMBIX B €ro akuuh, B TMOPSAKE, YCTAaHOBJICHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

Ha ydacTHe€ B NPHUHATUU OOIIMM COOpaHMEM aKUMOHEPOB peleHus 00
M3MEHEHUM KojudecTBa akuuii OOmiecTBa MM U3MEHEHUM WX BUJA B TOpPSAIKE,
PETYyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOILIECTBAX.

27. PemieHus mo BONpOCAaM, OTHECEHHBIM 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran u YcraBom OO1miecTBa K KOMIIETCHIIMM OOIIEro cOOpaHUs aKIMOHEPOB,
MPUHUMAIOTCS TaKUM aKI[MOHEPOM E€IMHOJIMYHO U ToHJeKaT OQGOPMIICHHUIO B
NMCBMEHHOM BH/IE.

28. EnvMHCTBEHHBIM aKIMOHEP MOXET NpoBOAWTH 3acenanus c¢ CoBeToMm
JUPEKTOPOB M HUCIOIHUTEIBHBIM OPraHOM ISl MOJIBEACHUSI UTOTOB NESITEIbHOCTH
roja W MPUHATHS PEIICHUH IO BOIIPOCAM CBOEH KOMIETCHUMH. EIMHCTBEHHBIN
aKIIMOHEp TaKK€ MOXKET MPOBOJUTh B TEUEHHUE TroJa PETyJSIPHbIE BCTPEUU C
npencenareiemM CoBeTa AMPEKTOPOB ISl OOCYKIEHHS BOIPOCOB JAESATEIBHOCTU
OO01iecTBa B paMKax CBOE KOMIIETCHIIMH.

IMaparpa¢ 4. O6ecnieuenne B3aumMoaeiicTBusi ¢ EAMHCTBEHHBIM aKIIHOHEPOM

29. Undopmarus u MaTepuaisl, MpeocTaBisieMble EMTMHCTBEHHOMY aKIIMOHEPY
JUI TPUHATUS DPELIEHUSA [0 BOIIPOCAaM €ro KOMIIETEHIMH, a4 TaKXKe IOPSAIOK €€
peIoCTaBlIeHUs, O0ECNeYnBAlOT MAaKCHMaJbHO TIIOJHOE IMPEJICTaBICHHE IO
00Cy>KIaeMbIM BOIIPOCAaM C MCUEPIBIBAIOIIKUM IEPEYHEM TOYHO CPOPMYITUPOBAHHBIX
BOIPOCOB, BBIHOCHMBIX Ha OOCYXKICHHE, PHCKaX, COMNPSIKEHHBIX C MNPUHATHEM
(HENpUHATHEM) pELIEHUs, IOJYyYEHHUE OTBETOB HAa HMHTEPECYIOLIHME BOIPOCHl U
BO3MOXKHOCTh MPUHATUS 000OCHOBAHHBIX PEUICHHH 110 BOIPOCAM MOBECTKH JIHA.



30. OOmecTBO NOBOAUT 1O CBEAEHUS EQUMHCTBEHHOro  akIuoHepa
CBOEBPEMEHHO M B IIOJHOM o00beMe HHGOpMAIMI0 O CBOEH JesITeIbHOCTH,
3aTparvBaloOIlyl0  HMHTepechl  EIWHCTBEHHOTO  akuuMoHepa B TOpSJKe,
IPEeTyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JOoKyMeHTaMu OO1ecTBa.

B cnydae, ecniu OOIIECTBO IJIAHUPYET M3MEHEHUS B CBOEHU JIESITEIBLHOCTH,
Coser aupektopoB u IIpaBnenue OOmiecTBa AOMKHBI 00OCHOBATH IJIAHHPYEMOE
U3MEHEeHue B esaTenbHocT O011IecTBa M BHECTH KOHKPETHYIO MOJUTUKY COXPAHEHUS
W 3aIIUTHI paB EAMHCTBEHHOTO aKIMoHepa.

31. OOmectBo obOecnieunBaeT ENMHCTBEHHOr0 akUHMOHEpPA JOCTOBEPHOMU
uHpopMaluen o ero (pUHaHCOBO-XO35HUCTBEHHON JEATENIBHOCTH U €€ pe3yJbTaTax B
COOTBETCTBHUH € TpeOOBaHUSAMU 3aKoHOIaTesbecTBa PecriyOnuku Kazaxcran. B ciyuae
COBMEILEHUS  3aJad [0 peaJu3alldd TOCYAApCTBEHHOW  MOJUTUKH  TpHU
OCyIIECTBICHUH  jAesrenpbHocTH  OOmecTBa ¢ OCHOBHOM — KOMMEpYECKOH
JESATEIbHOCTBIO, TO 3TU LENHU JOJDKHBI OBITh PAaCKPBITHI M JOBEAEHBI 10 CBEIEHUS
EnuHcTBEHHOTO akoHepa.

IHaparpad¢ S. IluBuaeHaHass NOJIUTHKA

32. JluBuaeHAHas TOJUTHUKA YTBEPKAACTCA ENMHCTBEHHBIM aKIIMOHEPOM,
KOTOpasi o0ecreynBaeTcs OCTOBEpPHON HMH(OpManueid o (pUHAHCOBOM MOJIOKEHHUH
OO1ecTBa npu BHIIUIATE TUBHUJICHIOB.

33. duBuaeHaHass  NOJUTHUKA  ONpENENseT  NPUHLMIBL,  KOTOPBIMHU
pykoBozctByercss COBET OUPEKTOPOB M HCIIOIHUTENBHBIA OpraH IMpU MOArOTOBKE
EAVMHCTBEHHOMYAaKIIMOHEPY NPEMJIOKEHUM O pPACHPENeIeHUH YHUCTOr0 J0X0Ja
OOmecTBa 3a UCTEKIIUNA (PUHAHCOBBIN TOJ. [[uBUIEHHAS TTOTUTHKA OCHOBHIBACTCS
Ha CIEAYIOUIUX TPUHIHUIIAX:

1) cobmoienne naTepecoB ENMHCTBEHHOTOAKIIMOHEDA;

2) yBEeIIMUCHHE JTOJATOCPOIHOM cTonMocTH OOIIeCTBa;

3) obecnieuenue puHaHCcOBOM ycToiunBOoCcTH OOIIECTBA;

4) obecneyeHue (uHaHCUpOBaHUS JeATeslbHOCTH (OOIecTBa, BKIIOYas
(UHaHCUPOBAaHUE WHBECTUIMOHHBIX MPOEKTOB, PEAIM3yEeMbIX 3a CUYET CpEICTB
OOmecTBa;

5) mpo3pavyHOCTh MEXaHU3Ma OMpEIETICHUS pa3Mepa IUBUICH/IOB;

6) cOalaHCUPOBAHHOCTb  KPATKOCPOYHBIX  (TOJIydeHHWE  JOXOJOB) U
JOJITCOCPOYHBIX (Pa3BUTHE OPraHU3allN) UHTEPECOB ENMHCTBEHHOTOaKIIMOHEPA.

34, B [UBUACHAHON TOJUTHKE TaKXe PErJaMEHTHPYETCS MOPSI0K
pacnpesieseHuss YUCTOr0 J10XO0Ja M ONPENEICHUs €ro 4acTH, HaIpaBiIseMOro Ha
BBITLJIATY JAWBUJICH]IOB, MOPSJIOK pacyeTa pa3Mepa IUBUACHIOB, MOPSAOK BBIILIATHI
JTUBUJICHJIOB, B TOM YHCJIE CPOKH, MECTO U (DOpMa UX BBHITIIATHIL.

35. [luBujeHHAs MOJUTUKA YCTAHABIMBAET MOPSIOK OINPENCICHUS J0JIU
yrcToi npudsmn OOIecTBa, HaMPaBJIAEeMOIN HA BBITUIATY TUBUCH/IOB.
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36. Pacuer pasmepa NMBUACHIOB NPOU3BOIUTCSA, UCXOAS W3 CyMMBI YHCTOIO
noxona OO01iecTBa, OTPaKEHHON B TOAOBOM ayIMPOBAaHHOMN (PMHAHCOBOW OTYETHOCTH
OO11ecTBa, COCTABIEHHOM B COOTBETCTBUU C TpPEOOBaHUSIMHM 3aKOHOAATEIbCTBA
PecnyOnuku Kaszaxcrtan o OyxraiaTepckoM yuyeTe W (PUHAHCOBOM OTYETHOCTH U
MEXIyHApOJHBIX CTAaHAAPTOB (PUHAHCOBOM OTYETHOCTH.

37. Jlns nOpuUHATHS pemeHuss O BblIUIaTe IUBHIAEHAOB COBET IUPEKTOPOB
NPEACTABIIIET HAa pPAcCMOTpEeHHWE EIWHCTBEHHOrO axkUMOHEpa NPEIJIOKEHUS O
pacnpeneneHuyn 4gucTtoro goxoxa OOmiecTBa 3a WCTEKIMMA (UHAHCOBBIM TONM H
pa3Mepe TUBHUCH/IA 3a TOJ] B pacyeTe Ha OJHY MPOCTyIo akiuio Ob1ecTsa.

38. Ilpm paccmoTpeHMH BONpOCa O BBILIATE JUBHJEHIOB YYUTBIBAIOTCS
Tekylee cocrosiHue OOLIecTBa, €ro KpaTko-, CpeiHe- U JOJITOCPOUYHbBIE TUIAHBI.

39. O61ecTBO packpbiBaeT EAMHCTBEHHOMYaKIIMOHEPY UH(POPMALIHIO O JTHOOBIX
dopMax U yCIOBUSAX COTPYIHUYECTBA, COTTIAICHUAX U TAPTHEPCTBE.

IHaparpad 6. dddexTuBHbIE COBET TUPEKTOPOB

40. CoBer IUPEKTOPOB SBIIETCA OPraHOM YIOPABJICHUS, IMOJOTYETHBIM
EnuHcTBEeHHOMY aKIMOHEpPY, OOECIEUYUBAIONIUM CTPATErMYECKOEe PYKOBOJCTBO
OpraHu3alyend U KOHTPOJIb 3a AeATEIbHOCTHIO [IpaBnenus.

41. CoBer nupeKTOpoB OOECMEYMBAECT TOJHYI MPO3PAYHOCTh CBOEH
NEATEeIbHOCTH Tiepea] EAMHCTBEHHBIMAKIIMOHEPOM, a TakKe BHEIPEHUE BCEX
nos10keHni Hacrosiiero Konekca.

42. CoBeT IHUPEKTOPOB OCYIIECTBISACT CBOM (DYHKIIMU B COOTBETCTBHH C
3akonamu Pecnyonuku Kazaxcran «O rocygapcTBeHHOM wuMmyiecTBe», «O0
aKIIMOHEPHBIX ~ oOmiecTBax», YcraBoM OoOmecTBa, HacrosmuM Kojaekcowm,
noynoxkenneM o CoBeTe JIUPEKTOPOB W HWHBIMH BHYTPEHHHMH JOKYMEHTaMH
OowecTBa.

CoBeT TMPEKTOPOB yaeseT 0c000¢ BHUMaHHUE BOIPOCAM TI0:

1) onpenenenuto crpareruu pa3putus (HallpaBiieHus u pe3ynbTaThl);

2) nmoctanoBke 1 MoHuTopuHry KIIJI, ycTaHaBIMBaeMbIX B CTpaTEruu pa3BUTHUS
U TIJIaHE Pa3BUTHS;

3) opranuzanuu ¥ HaA30py 3a A3PPEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBbI
yIpaBJeHUs] pPUCKaMH W BHYTPEHHET0 KOHTPOJIS;

4) yTBEpKACHUIO W MOHHUTOPUHTY J((PEKTUBHON pealn3aluu KIIOUYEBbIX
CTpaTErM4ecKuxX MPOEKTOB B paMKax KoMmneTeHIuu CoBeTa JUPEKTOPOB;

5) BO3HarpakAeHUIO, IUIAHUPOBAHUIO MPEEMCTBEHHOCTH U HAJI30py 3a
JEATEIIbHOCTHIO PYKOBOJUTENSI U WICHOB UCIIOJITHUTEIBLHOTO OPraHa;

6) KOPIIOPaTUBHOMY YIIPABJICHUIO U ITUKE;

7) cobmoaenuto B OOmecTtBe mojoxkeHud Hactosmiero Kogekca w
KOPIOPATUBHBIX cTaHmapToB O01IecTBa B 001aCTH KOPIIOPATUBHOM STUKH.
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43. Unenst CoBera JUPEKTOPOB JOOPOCOBECTHO  BBHIMOJHAIOT  CBOH
GyHKUIHMOHATIBHBIE OO0S3aHHOCTM M B CBOEM JACATENBHOCTH MPUIEPKUBAIOTCS
CJIETYIOUTUX MPUHIIUIIOB:

1) nmeiicTBOBaTh B Mpejenax CBOMX MOJHOMOYHWA: wieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJiesiax CBOMX MOJTHOMOYHUM, 3aKPEIICHHBIX
B 3aKOHAX O TOCYJapCTBEHHOM HMMYIIECTBE U 00 aKIIMOHEPHBIX OOIECTBAX, a TAKXKE
VYcrase ObmiecTna;

2) ynmenarb JOCTATOYHO BpEeMEHW [Ji1 ywacTuss Ha 3acenanusix CoBeta
JTUPEKTOPOB, €ro KOMUTETOB U IMOJATOTOBKM K HHUM. 3aHsitue uieHoM CoBeta
JUPEKTOPOB JOJDKHOCTEM B MHBIX IOPUIMYECKUX JIMIAX JOMYCKAeTCs IMOCie
nostyueHus ogoopenust CoBeTa TUPEKTOPOB;

3) cnocoOCcTBOBAaTh POCTY JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS
Oo6mectBa: wieHbl CoBeTa TUPEKTOPOB JIEUCTBYIOT B MHTEpecax OOIIecTBa ¢ yueToM
CIPaBEIJMBOrO  OTHOWIEHHWS KEIWHCTBEHHOMY akKUMOHEpPY M IPUHUUIIAM
YCTOMYMBOIO Pa3BUTHS, BIUSAHUE PEUICHUN U AEHCTBUI wieHOB COBETaAUPEKTOPOB
BO3MO>HO ONPEAEIHUTH MOCPEICTBOM CIIEAYIOIIUX BOMPOCOB: KAKOBBI MOCIEICTBUS
pelIeHUs/ACUCTBUST B JIOJATOCPOYHOM TIEPUOJAE; KAKOBO BIMSHUE JESITEIBHOCTH
OpraHu3ald Ha OOIIECTBO M OKPYXAaIIIyl0 cpeay; OyaeT Ju o0ecrnedeHo
CIIpaBeIIJIMBOE OTHOIIICHHE KEAMHCTBEHHOMY aKIIMOHEPY; BIUSHHE HAa PEMyTaIuio
OOmiecTBa W BBICOKHE CTaHAAPThl JIEJIOBOM OSTUKHU; BIMSHUE HA HHTEPECHI
3aMHTEPECOBAHHBIX  CTOPOH  (JIaHHBIM TEepeYeHb BOIPOCOB  SIBJIACTCS  HE
MCYEPIIBIBAIOIINM );

4) noaaep>KUBaTh BBICOKME CTAHAAPTHI JeMOBOM dTHKU: wieHbl (CoBeta
JUPEKTOPOB B CBOUX JCHCTBUSIX, PEUICHUAX U IMOBEACHUU COOTBETCTBYIOT BBICOKHM
CTaHJapTaM KOPIOPATUBHONATHKU M OBITH IpUMEPOM (00pas3iiom) ais paOOTHUKOB
OOmecTBa;

5) He co3nmaBath KOHGIMKTa HHTEpecoB — wieHbl (CoBeTa IUPEKTOPOB HE
JIOITYCKAaOT BO3HUKHOBEHUSI CUTYalUi, MPU KOTOPBIX JIMYHASA 3aMHTEPECOBAHHOCTD
MOXXET TOBJUATh Ha HaJUIeKallee BbIMOJHEHWEe UM oOsi3aHHOcTed wieHa CoBera
JTUPEKTOPOB, B Cliyda€ BO3HUKHOBEHUS CHUTyallMii C KOH(DJIMKTaMH HHTEPECOB,
KOTOpbI€ BIHUAKOT WA TOTEHIMAIbHO MOTYT TIOBJIUATh Ha OECHpPHUCTPACTHOE
MPUHATHE peleHu, wieHbl CoBeTa TUPEKTOPOB 3a0JIATOBPEMEHHO YBEIOMIISIOT 00
sToM mpencenarens CoBeTa IUPEKTOPOB U HE MPUHUMAIOT y4acTHE B OOCYKJICHHUU
UTIPUHATUHN TakuX perieHui. J[lannoe TpeO0oBaHUE OTHOCUTCS U K APYTUM JICUCTBUAM
yieHa CoBeTa IUPEKTOPOB, KOTOPHIE MPSAMO WJIM KOCBEHHO MOTYT IOBJIMATH Ha
HaJyIeKaIee UCroJiHeHne oosi3anHocTelt yieHa CoBeTa TUPEKTOPOB;

6) neicTBOBaTh C JAOJKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIIBHOCTBIO —
yneHbl CoBeTa JUPEKTOPOB HA MOCTOSIHHOW OCHOBE IMOBBIIIAIOT CBOU 3HAHUS B YACTH
koMmrieTeHnii CoBeTa JUPEKTOPOB M BBIMIOJHEHHS CBOMX OOsi3aHHOCTE B CoBere
JTUPEKTOPOB U KOMHTETaX, BKIto4asi Takue HallpaBiieHMsi Kak 3aKOHOJATEIbCTBO,
KOPIOpPAaTUBHOE YIIpaBJieHUE, YIIPaBICHUE pUCKaMu, (UHAHCHI U ayJUT, YCTOMYUBOE
pa3BUTHE, 3HaHUS OTpacau W crneruduku aestenbHocTH OOmecTBa. B memsx
NOHUMAaHUsl aKTyaJbHBIX BONpPOCOB JesitenbHocTH OOmectBa wiensl (CoBera
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JTUPEKTOPOB PETYJISIPHO MOCEHIAIOT KIIOUeBble 00beKTh OOIiecTBa M MPOBOAST
BCTpEYH ¢ pabOTHUKAMU.

44. OtBercTBeHHOCTh Mexay CoOBETOM IUPEKTOPOB 3a 0OecleueHue CBOEei
NESATEIbHOCTH, BBIITOJIHEHHIO CBOMX (DYHKIMI U 00sA3aHHOCTEW, B TOM 4YHcCIIe (HO HE
OTrpaHUYMBAsICh) MO ONPEAECICHUI0 CTPATErHYECKUX HAMPABICHUN JESATENbHOCTU
OO1ecTBa, MOCTAHOBKY 3a/1a4 M KOHKPETHBIX, U3MepuMbIX (oundposanusix) KII/ u
oTBeTCTBEHHOCTh  [IpaBnenuss OOmecTBa 3a  ONEpPAllMOHHYIO  (TEKYIYIO)
nearenbHocTh OOIIecTBa, B TOM uHcie (HO HE OrpaHMYMBAsi) BBINOJIHEHUE
MOCTABJIEHHBIX 33/a4 W JOCTWKeHue ycraHoBieHHbIx KIIJ[ pasgensercas wu
3aKpEIUISIETCS] B COOTBETCTBYIOUINX BHYTPEHHUX JoKyMeHTax OOmiecTBa.

Unenst CoBeTa AUPEKTOPOB BBINOJHAIOT CBOM OO0S3aHHOCTH, BKJIIOYas
buayuuapable 00s13aHHOCTU Mepea ENMHCTBEHHBIMAKIIMOHEPOM M OTBEYAlOT 3a
IpUHUMAaeMble pelieHus, 3(PpPEeKTUBHOCTh CBOEH JEATEIBHOCTH, ACUCTBHE W/WIU
Oe3zmelictBue. B ciiydae BO3HMKHOBEHHUS pa3HbIX MHEHUHM mnpezacenarens Cosera
JTUPEKTOPOB  00ECIEYMBAET PACCMOTPEHHE BCEX INPUEMJIEMBIX BapUAaHTOB U
NPEVIOKEHUM, KOTOpPbIE  BBICKA3bIBAIOTCS  OTHAENbHbIMH  uiieHamMu  CoBeTa
JTUPEKTOPOB, YTOOBI MPUHSATH PELICHUE, OTBeUarollee nurtepecam OO1ecTsa.

[Ipencenarens CoBeTa AIMPEKTOPOB NPEAOCTABIAECT EQUHCTBEHHOMYaKIIMOHEPY:

1) oruer CoBeTa IUPEKTOPOB, B KOTOPOM OTPAKAIOTCS UTOTH AESATEIBHOCTU
CoBera IUPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBINA MEPUOMA, MEPBI, MPEANPUHSITHIC
CoBeTOM JIUPEKTOPOB IO POCTY MJOJTOCPOYHOM CTOMUMOCTH W YCTOMYMBOMY
pazBuTHio OOwIECTBa, OCHOBHBIE (DaKTOPhl pUCKA, CYIIECTBEHHbIE COOBITHS,
pacCMOTpPEHHbIE  BONPOCHL,  KOJMYECTBO  3acelaHui, Qopma  3acenaHuii,
MOCEIAaeMOCThb, a TaKKe JApyras BaxkHas uHpopMmaius — otuyeT CoBeTa TUPEKTOPOB
BKJIFOUAETCS B COCTaB rofoBoro oryeta OO11ecTBa;

2) OTYET O pealiv3aluu OXugaHui EMMHCTBEHHOTO aKIIMOHEpa.

CoBeT TUPEKTOPOB €XKETOAHO OTYUTHIBAETCS O COONIOCHUN HOPM HACTOSIIETO
Konekca nepen EnuncrBenHbiM akimoHepoM. CoBeT AMPEKTOPOB OOECHeUrBAET
BHEJPEHUE MEXaHU3MOB, KOTOpbIE IOMOTYT H30€XaTb KOH(IUKT HHTEPECOB,
NPENSATCTBYIOUIMH OOBEKTUBHOMY BBINOJHEHHIO (COBETOM JIUPEKTOPOB CBOMX
00s13aHHOCTEM, U OTrPaHUYUTh MOJUTUYECKOE BMEIIATEIhCTBO B mponecchl CoBera
JTUPEKTOPOB.

EnuncTBeHHbI aknuoHep OOmiecTBa MOXKET JOMOJHUTEIBHO TMPOBOAUTH
3acenaHus ¢ mnpeaceaareneM U wieHamMu CoBera JUPEKTOPOB ISl OOCYKIEHUS
BOIIPOCOB CTPATE€TUU pa3BUTHUSA, H30paHus mepBoro pykoBogutens IIpaBinenus
OO1ecTBa M IpYrux acleKTOB, KOTOPbIE OKa3bIBAIOT BIUSHUE HA POCT JOJITOCPOUHON
CTOMMOCTH M YycToWuuBoe pa3BuTHe OOmecrtBa. Takue 3acemaHust 3apaHee
IJIAHUPYIOTCS. U IPOBOJIATCS] B COOTBETCTBUM C YTBEPKICHHBIMU MPOLIETYPaAMHU.

45. B CoBeTe DUPEKTOPOB M €ro KOMHUTETaX COONIOJAIOTCS OanaHC HaBBIKOB,
OMbITa W 3HAHWM, 00ECTICUMBAIOININI TMPUHATAEC HE3aBUCHUMBIX, OOBEKTHUBHBIX U
abdexTuBHBIX permeHuit B umHTepecax OOmECTBA W C y4ETOM CIHPABEIIUBOTO
OTHOUIEHUS! KEQMHCTBEHHOMY aKIIMOHEPAM U MMPUHLMUIIOB YCTOMYMBOIO PA3BUTHS.
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46. EnuHCTBeHHBIN akinoHep n3bupaeT wieHoB CoBeTa JUPEKTOPOB HA OCHOBE
SCHBIX M TPO3PAYHBIX MPOILEAYP C YYETOM KOMIIETEHIIUW, HAaBBIKOB, JTOCTHKECHHH,
JIEJIOBOM pernyTanuu U npo(eccuoHanbHOTO onbITa KanauaaroB. [Ipu nepen3dbpanuu
OTIENbHBIX WIeHOB CoBETa JUPEKTOPOB WIIHM €r0 MOJHOTO COCTaBa HAa HOBBIM CPOK BO
BHUMaHUE TPUHUMAIOTCS HX BKIaA B 3¢ (deKTuBHOCTh nesTenbHocTH CoBera
nupexkTopoB O61iecTBa.

47. Cpok noasHomMouuii wieHoB CoBeTa AUPEKTOPOB UCTEKAET HA ATy NPUHATHS
EnMHCTBEHHBIM aKIIMOHEPOM pelleHusi 1o wu30paHuio HoBoro cocraBa CoBera
JTUPEKTOPOB.

48. Unennl CoBeta qupektopoB OOIecTBa N30UPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TMOCIEAYyIOIEM, I@pHU YCIOBUU  YyIOBJIETBOPUTEIBHBIX pPE3YJIbTATOB
JESITEIbBHOCTH JIOTYCKAeTCs epen30paHue elie Ha CPOK J0 TPEX JIET.

49. JIro6oii cpok u3dpanust B coctaB CoBera aupekTopoB OOI1IecTBa Ha CpPOK
Oonbllle IIECTH JIET MOAPSAA MOAJIEKUT OCOOOMY pPACCMOTPEHHUI0 C Y4ETOM
NOTPEOHOCTH Ka4eCTBEHHOTO 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

50. OgHoMy M TOMY >K€ JHMIly peKoMeHayercs He wuszbupartbcsi B CoBer
nupekTopoB OOmiectBa Oojee AEBITH JIET MOAPSA. B HMCKIIOUUTENBHBIX CIIydasx
JOMyCKaeTcsl n30paHue Ha CpOK OoJiee NEBITH JIET, IPU 3TOM H30paHKe TAaKOro JIMLa
B Coer gupekTopoB OOmiecTBa NPOUCXOJUT €XKEroAHO WIM B HMHOW CPOK,
onpeneneHHbld  EAvHCTBEHHBIM — aknuoHepoM — OOmiectBa, ¢ MOAPOOHBIM
pa3bACHEHHEM TNOTpeOHOCTH H30paHus naHHoro uieHa CoBeTra IUPEKTOPOB H
BJIUSIHUA JAHHOTO (haKTopa Ha HE3aBUCUMOCTb MTPUHATHUS PEILICHU.

Hu onHo nuiio He BIpaBe y4yacTBOBaTh B MPHUHSTUU PEUICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

51. Ilpu or6ope kanmumatoB B coctaB CoBeTa AMPEKTOPOB BO BHUMAHUE
NPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOJSIIUX JTOHKHOCTSX;

2) onbIT paboThI B KauecTBe WwieHa CoBeTa IUPEKTOPOB;

3) crax paboThI;

4) oOpa3oBaHue, CIEUMATBHOCTD, BKITIOUAS HATMYUE MEKTYHAPOIHBIX CEPTUPHKATOB,

5) HaymuKe KomreTeHIMi 1o Hal IpaBieHUsM U OTpaciisiM (OTPACIIM MOTYT MEHSIThCS
B 3aBUCUMOCTH OT MOPTQEsi aKTUBOB);

6) nenoBas penyTanus;

7) HaIM4Ke NPSIMOTO WK MOTEHIMAIBHOTO KOH(MINKTa UHTEPECOB.

52. KomudectBeHHblid coctaB CoBeta aupekTopoB OOImiecTBa omnpeaensercs
EIWMHCTBEHHBIM  aKIIMOHEPOM. CocraB  Comera  gupektopoB  OOmecTBa
YCTaHABIMBACTCS  WHAMBUAYyAJIbHO C  y4e€TOM  MacliTaboB  JESATEIbHOCTH,
noTpeOHOCTe OM3Heca, TeKYLIMX 3ajad, CTpaTerud pa3BUTHUSA, IJIaHA Pa3BUTHUS U
(bMHAHCOBBIX BO3MOKHOCTEH.

53. CocraB CoBeTa TUPEKTOPOB 00ECIIEUNBACT MPUHATHE PEIICHUN B HHTEpEcax
OO1iecTBa U € y4€TOM CHPABEAJIMBOIO OTHOLIEHUS K EAMHCTBEHHOMYaKIMOHEPY
nyTeM cOaJaHCUPOBAHHOTO coyeTaHUs WieHOB CoBeTa TUPEKTOPOB (IIPEACTaBUTENEH
aKIIMOHEPOB, HE3aBUCHUMBIX JIMPEKTOPOB, PYKOBOJUTENSI UCIIOJIHUTENLHOTO OpraHa).
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54. He n30upaercs Ha 10KHOCTH wieHa CoBera aupekTopoB OO1ecTBa JIULO:

1) uMmerolee HEMOTAIIEHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
NOPSIKE CYAUMOCTB;

2) pasnee sBisBIIEEecs mpexacenareneM CoBeTa JUPEKTOPOB, IEPBBIM
pykoBoauteneM (npexncenarenem IIpaBneHusi), 3aMecTUTENEM PYKOBOIUTEINS,
TJIaBHBIM OyXTaJTepoM JAPYroro IOpPUAMYECKOTO JIMIAa B Mepuoja He Oosiee 4em 3a
ONMH TO0JA JO0 TMPUHATHS PEIICHUd O NPUHYIUTENbHOW JIMKBUJAUUU WU
NPUHYIUTEILHOM BBIKYIIE aKUWH, WM KOHCEPBALMH JPYTOro HOPUIMYECKOro JIMIA,
IpPU3HAHHOTO OaHKPOTOM B YCTAHOBJICHHOM IMOpSJKE. YKa3zaHHOE TpeOoBaHUE
IPUMEHSAETCS B TEUYEHHWE NATU JIET TMOCIEe JaTbl MPUHATUS PEIIEHUus O
NPUHYINUTEIbHON JIMKBUJALMM WIM INPUHYJIWTEIBHOM BBIKYIIE aKLIHWW, WIA
KOHCEpBAallUM JAPYroro IOPUIMYECKOro JIMIA, NPU3HAHHOIO OaHKpPOTOM B
YCTaHOBJICHHOM ITOPSIJIKE.

55. B cocraBe CoBera JUPEKTOPOB MPUCYTCTBYIOT M y4acTBYIOT HE3aBHCHMBIE
nupekropa. Yucno wieHoB CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE TPEX YEJIOBEK.
He menee omnoii Tpetn ymcia uwieHoB CoBeTta aupekTopoB OOmIecTBa SBISAIOTCA
HE3aBUCUMBIMH JHpPEKTOpaMu. KonnuecTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO OBITH
JNOCTATOYHOM JUIsl OOECIEeUEHUs HE3aBUCUMOCTH NPUHUMAEMBIX PpEIICHUNH W
COpPaBEAJIMBOrO  OTHOWIEHHWS KEJMHCTBEHHOMY akiuoHepy. Pekxomenayemoe
KOJIMYECTBO HE3aBUCUMBIX IHUPEKTOPOB B coctaBe CoBeTa AupekTopoB OOiecTBa
COCTaBJISIET 10 MATHAECITH MPOLEHTOB OT oOuiero koiudectBa uieHoB CoBera
JTUPEKTOPOB.

HezaBucumele uneHsl CoBeTa JUPEKTOPOB SBIISIOTCS CBOOOJHBIMH OT KaKHX-
a100 MaTepuaIbHBIX MHTEPECOB WIM OTHOLIEHHH ¢ OOILIECTBOM, €ro YIpaBiICHUS
WIH €ro COOCTBEHHOCTH, KOTOPbIE MOTJIM ObI TOCTaBUTH MOJ] YTPO3Yy OCYILECTBICHUE
OOBEKTUBHOTO CYXICHHUS.

He3zaBucuMbIM IUPEKTOPOM IPU3HAETCA JUI0, KOTOPOE 00J1aAaeT JOCTaTOUHBIM
npo(hecCHOHATTU3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCUMBIE U
OOBEKTUBHBIE pEIIEeHUsl, CBOOOJHBIE OT BIMSHHUS EIUHCTBEHHOrO aKIMOHEpa,
UCITOJIHUTEIILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMbBIM AUPEKTOPAM YCTAHABIMBAIOTCA B COOTBETCTBUU C
3akoHoAaTenbcTBOM Pecnybnuku Kazaxcran u YcraBom O61ecTsa.

He3aBucuMble AupeKkTOopa aKTHUBHO YYacTBYIOT B TOM YHCIE B OOCYXICHHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(MDJIUKT HHTEpecoB (MOArOTOBKa (PUHAHCOBOW U
HEe()UHAHCOBOM OTUETHOCTH, 3AKIIOYEHHUE CJIIEJIOK, B OTHOILIEHUU KOTOPBIX MMEETCA
3aMHTEPECOBAHHOCTh, YCTAHOBJIICHHE BO3HArpaxkJeHuWs wieHaMm [IpaBieHus).
HezaBucumble aupekTopa H30MparOTCs TMpeAcENaTeNsIMU KIIOUYEBBIX KOMHUTETOB
CoBeTra JUPEKTOPOB — MO BOIIPOCAM ayAUTA HCTPATErMYECKOr0 MIIAHUPOBAHUS.

Hes3aBuCUMBIN JUPEKTOP CIEAUT 32 BO3MOXKHOM yTepeu cTaTyca HE3aBUCUMOCTH
U 3abiaroBpeMeHHO yBeaomisieT mnpexacenatens CoBeTra AUPEKTOPOB B Cilydae
HAIMYUS TaKuX cUTyauui. B cioydae Hamuuums oOCTOSITENBCTB, BIHMSIOIIMX Ha
He3aBucUMOCTh ujeHa CoBera AMPEKTOpoB, mnpeaceaarens (CoBera IUPEKTOPOB
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HE3aMeIJTUTEIBHO JIOBOJIUT JTaHHYIO uHdOopMaIuio 10 CBEICHUS
EauHcTBEHHOTOAKIIMOHEPA 1JIs1 IPUHSATUSL COOTBETCTBYIOIIETO PEIICHUS.

56. OrtHomenus wMexay uwieHamu CoBera aupekTopoB U OOImiecTBOM
oOPMIISIOTCSI IOTOBOPAaMHU € YYETOM TpeOOBaHUM 3aKOHOMATeIhCcTBAa PecmyOmmku
Kazaxcran, mnonoxeHnii Hacrosmero Koxekca #  BHYTPEHHMX JOKYMEHTOB
OO1ecTBa.

B noroBopax yka3pIBalOTCsl MpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTb CTOPOH H
JIPYTHE CYIIECTBEHHBIC YCIOBHSA, a TakKKe 0053aTelbCTBA JUPEKTOpa COOJIIOMATH
nosiokeHus: Hactosimero Kojekca, B TOM 4HCle YACNIATh AOCTATOYHOE KOJIUYECTBO
BPEMEHHU [IJIsl BBITIOJIHEHUSI BO3JAraéMblX Ha HUX (YHKIMM, 00s3aTenbcTBa O
Hepas3IJallleHud BHYTpeHHel nH@opManuu 06 OOmiecTBe mocie MpeKpalleHus ero
JEATEIIBHOCTH Ha CPOK, YCTAaHOBJIEHHBIII COBETOM AMPEKTOPOB M JOMOJHUTEIbHBIC
00s3aTeNIbCTBA, OOYCJIOBIICHHBIE TpPEOOBaHUSIMU K CTarycy U (QyHKIuUsAIM
HE3aBUCHUMBIX JTUPEKTOPOB.

B noroBopax MOryT OBITh NPEIyCMOTPEHBI CPOKH BBIMOJHEHUS WICHAMH
CoBeTta JUPEKTOPOB OTAETBHBIX 00s13aHHOCTEH.

57. OO6miecTBO 00€CIEYMBAECT HAJIWYUE IUJIAHOB IPEEMCTBEHHOCTH YJIEHOB
CoBeTa JHUPEKTOPOB Il TOAJEPKAHUS HENPEPHIBHOCTH  JICATEIIBHOCTH U
MPOTrPEeCCUBHOTO OOHOBJICHUS cocTaBa CoBeTa TUPEKTOPOB.

58. CoBeT TUPEKTOPOB YTBEPXKIACT MPOTrpamMMy BBEICHHS B JOHKHOCTH IS
BHOBbL M30paHHBIX WieHOB CoBeTa JUPEKTOPOB U IporpaMmy MpodhecCHOHAIBHOTO
pa3BuTua s Kaxnporo uieHa Cosera aupekTopoB. KopropaTuBHBIM CEKpeTapb
o0ecrieynBaeT peain3aluio JaHHON MPOTPaMMBI.

59. Unenst CoBeTa IUPEKTOPOB, W30paHHBIE BIEPBBIC, TIOCIE CBOETO
Ha3HA4YEHUs MPOXOJAT MPOrpaMMy BBEICHHUS B JOJKHOCTh. B mponecce BBeIeHUS B
JTOJDKHOCTh WieHbl CoBeTa AUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU NpaBaMHU M
00s13aHHOCTSIMH, KJIFOUEBBIMU ACTIEKTAMU JIEATEILHOCTH U JokKymMeHTamu OOiecTBa
¥ OpraHu3alliy, B TOM YHCJIC, CBA3aHHBIMH C HAUOOJIBIIIUMHA PUCKAMH.

60. Ilpencemarens CoBeTra IUPEKTOPOB OTBEYACT 3a OOIIEe PYKOBOJCTBO
CoBeToM JHUPEKTOPOB, OOECHeurBaeT MOJHYIO U I(P(EKTUBHYIO peald3aluio
CoOBETOM JUPEKTOPOB €r0 OCHOBHBIX (DYHKIHMH W TOCTPOCHHE KOHCTPYKTHBHOTO
nuanora Mexay uieHamu CoBeTa JAUPEKTOPOB, EMWHCTBEHHBIM aKIIMOHEPOM U
[IpaBnenunem OO1iecTBa.

[Ipencenatens  CoBeTa  AUPEKTOPOB  CO3JaeT  €AUHYI0  KOMAaHIYy
po¢eCCUOHANIOB, HACTPOEHHBIX HAa POCT JOJI'OCPOYHON CTOMMOCTH U YCTOMUMBOE
pasutre OOIIecTBa, YMEIOIIMX CBOCBPEMEHHO M Ha JOHKHOM MpodecCruoHaTFHOM
YpOBHE pearupoBaTh Ha BHYTPECHHUE U BHEIITHUE BHI30OBHI.

Jlnst BeITIONTHEHMS ponin mipencenatens CoBeTa TUPEKTOPOB, KaHIUAAT HAPSAY C
npodeCCHOHANIBHOW  KBalM(UKamuelh W OmbITOM, 00JaJacT  CHeNHaIbHBIMH
HAaBBIKAMH, TaKMMH KakK JIHJEPCTBO, YMEHHE MOTHBHPOBATH, MOHWMATH pPa3HBIC
B3TJISIIBI U TIOAXObI, UMEET HABBIKU Pa3pelIeHus] KOH(GIMKTHBIX CUTYaIUH.
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Oyuknuu npencenarenss Cosera AUPEeKTOpoB M pykoBomutens IIpaBnenus
OOwiecTBa pasfensioress U 3akpemsitorcs B YcraBe OOmiectBa. PykoBoautens
[TpaBnenust He MoxeT ObITh U30paH npeacenarenem Cosera AUpekTopoB OOIIECTBA.

KitoueBsie pynkunum npencenaresns CoBeTa TUPEKTOPOB BKIIOYAOT:

1) nmanupoBanue 3aceqanuii CoBeta JUPEKTOPOB U GOPMUPOBAHUE TTOBECTKH;

2) obecnieueHuEe CBOEBPEMEHHOro NodydeHus wieHamu CoBeTa IUPEKTOPOB
MOJTHOW U aKTyaJIbHOM MH(OpMAIMK [Tl IPUHATHS PEIICHU;

3) obOecneduenne cocpenoToyeHuss BHUMaHus (CoBeTa JUPEKTOPOB HA
PAaCCMOTPEHUN CTPATErMYECKHX BOIPOCOB M MHHMMH3aLHUHA BOIPOCOB TEKYILErO
(onepanroHHOr0) Xapakrepa, HoJIeKalX paccMOTpeHn0 COBETOM AUPEKTOPOB;

4) obecrieueHue pe3ynbTaTUBHOCTH NpoOBeAeHU 3acenanunii CoBeTa AUPEKTOPOB
IOCPEACTBOM BBIIETICHUSI IOCTATOYHOIO BPEMEHHU Il 00CYK/I€HUH, BCECTOPOHHETO
U IIIyOOKOTO pacCMOTPEHHs BOIPOCOB MOBECTKU JHSA, CTUMYJIHPOBAHUS OTKPBITHIX
0OCYKIEHHM, TOCTUKEHHSI COTJIACOBAHHBIX PEILICHUH;

5) nmocTpoeHMe HaaNexamed KOMMYHUKAallud W B3aUMOJICHUCTBUS  C
€MHCTBEHBIMAKLIMOHEPOM,  BKJIIOYAIOIIEE  OPraHM3alUil0  KOHCYJbTAalMd ¢
€IMHCTBEHBIM AKIIMOHEPOM NP MPUHATHH KIIFOUEBBIX CTPATETUYECKUX PEILICHUN;

6) obecrieueHre MOHUTOPUHIA U HA/130pa HAJIEKAILIEro UCTIOTHEHUS! TPUHATHIX
pemennii CoBeTa TUPEKTOPOB M EAMHCTBEHHOTO aKIIMOHEPA,

7) B ciiy4ae BOBHMKHOBEHUSI KOPIOPATUBHBIX KOH(MDIUKTOB MPHUHITHE MEP IO UX
pa3penieHno ¥ MUHMMHU3Aii HETraTUBHOTO BIMSIHUS Ha JAESITEIIbHOCTh OpraHu3allui,
U CBOEBPEMEHHOE HH(POpMUpOBaHME EJMHCTBEHHOro axkUMOHEpa, B clydae
HEBO3MOKHOCTH PEIICHUsI TAKUX CUTyalluii COOCTBEHHBIMH CHUJIAMH.

IMaparpad¢ 7. Bo3narpaxkaenue 4jieHoB CoBeTa 1MPEeKTOPOB

61. YpoBens Bo3HarpaxxaeHus wieHoB CoBeTa JAMPEKTOPOB yCTaHABIUBACTCSA
EAvHCTBEHHBIM aKIIMOHEPOM B pa3Mepe, JJAOCTATOYHBIM JUJISi TPUBICYCHUS U
MOTHUBUpOBaHUS Kaxkmoro uwieHa CoBera TUPEKTOPOB TAKOTO YPOBHS, KOTOPBIU
TpeOyeTcs A ycnemHoro ynpasieHus Oo6mectBoM. KoMUTeT 1Mo cTpareruueckomy
mianupoBanuoCoBera AupekTopoB OOIIECTBA BHOCUT MPEMJIOKEHHUS MO pazMepy
BO3HArpakJICHUs KaHAWIAaTOB B HE3aBUCHUMBIE JUPEKTOpA.

62. Hu omHO mMII0 HE Yy4YacTBYeT B MPUHATHH PCEUICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

63. Bo3HarpaxxaeHue crpaBeIlIuBO OTPa)KaeT OKHUIaeMblii Bkiaa wieHa CoBera
JTUPEKTOpPOB B TOBBIMICHHE dPdekTuBHOCTH Bcero (CoBera TUPEKTOPOB H
nesitenpHOoCTH OOIIECTRA.

64. IIpu ycTtaHOBIIEHHH pa3Mepa Bo3HarpaxiacHus wieHa CoBeTa AUPEKTOPOB,
MPUHUMAETCSI BO BHUMAHUE 0KUIACMbIN MOJOKUTENIbHBIN dddexT mist O6mecTa ot
y4acTHsl JaHHOTO Jimua B coctaBe CoBera OUPEKTOPOB. Takke NMPUHUMAKOTCS BO
BHUMaHHE OOs3aHHOCTH WieHOB CoBeTa TUPEKTOPOB, MACIITaObl JESTEILHOCTH
OO1iecTBa, MOJTOCPOYHbIE IIENM W 33Jlayd, OIpeAeiseMble CTpaTerued pa3BUTHSA,
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CJIIO)HOCTh  BOIIPOCOB, paccMmaTpuBaemMbix (COBETOM  JTUPEKTOPOB, YpPOBEHb
BO3HATPAXJICHUS B AHAJIOTHYHBIX KOMIIAHUAX YaCTHOrO cekTopa (OEHUMAapKHHT,
0030p BO3HArpaXkJICHUH ).

65. YpoBeHb BO3HATrpaKACHUS SBISETCS COATAHCHPOBAHHBIM M 00OCHOBaHHBIM
C ILENbI0 MCKIIOYEHHsS T[OTEHUUAIbHOM HEraTMBHOW pEakUUd CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOM B CJIEJICTBUM YCTAaHOBIICHUS UYPE3MEPHO BBICOKOTO
YPOBHSI BO3HArpa)KJAeHUsI.

66. PackpeiTe nHpOpMAIK O BO3HArpaXkIeHWU 1wieHoB CoBeTa JUPEKTOPOB U
UCITOJIHUTENBLHOTO opraHa OOmIeCTBa OCYIIECTBIISIETCS MYTEM pa3MEIEHUs UX Ha
KOPIIOPAaTUBHOM CaMTe.

67. Unenam CoBeTa IUPEKTOPOB, KaK MPABUIIO, BHIIUIAYUBAETCS (PUKCUPOBAHHOE
BOZHAIPaXXJICHHE, a TaKKe BO3MOXXHO JONOJHUTEIBHOE BO3HAIPAXACHUE IIO
COIJIAIICHUIO CTOPOH 3a IMpeacenarenscTBo B CoBeTe JMPEKTOPOB, y4acTHE H
npencenareabcTBo B komurerax CoBera AUPEKTOpoB. Bo3HarpaxacHue wieHa
CoBera ITUPEKTOPOB HE BKIIIOYAET OILMOHBI WIN JPYTUME€ 3JEMEHTHI, CBSI3aHHBIE C
pe3ynbraTtamu aesreabHoctu O01ecTBa.

[Ipu sToM unenam CoBeTa IUPEKTOPOB SABISIIOUIUMUCSA TOCYAapCTBEHHBIMU
CIIy’KalllUMH WJIHMIAM, IPUPABHEHHBIM K JIMIAM, YIIOJHOMOYEHHBIM Ha BBINOJHEHUE
roCyJapCTBEHHBIX (DYHKIIMIA, BOZHArPAXKICHHS HE BHIILJIAUYMBAIOTCS.

68. EpuncTtBenHblil akuuoHep OOIiecTBa ONpenenser pa3sMep U YCIOBUS
BBITIJIATHI BO3HATPAXKJCHUS W KOMIIEHCAIlMu pacxoaoB wieHy (-am) CoBeta
nupektopoB  OOmectBa. Ilpu 3TOM, yCIOBHS BO3HArpaXkJI€HUS JIUPEKTOPOB
OTpPaXXalTCsl B JOrOBOpax, 3aKIOYaeMbIX C HUMH, U MPU HEOOXOJUMOCTHU BO
BHYTpEeHHEM JoKkyMeHTe OOIecTna.

IHaparpa¢ 8. Komurersl npu CoBere 1TMPEKTOPOB

69. ITpu CoBeTe TUPEKTOPOB CO3AAIOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIAT PAacCMOTPEHHE BOIPOCOB MO ayAUTy, CTPATETHYECKOMY TUIAHHPOBAHUIO,
VIOPABJICHHIO PHCKAaMH, KaJpaM W BO3HATPAXKIACHHSAM, a TaKXKE HWHBIX BOIIPOCOB
MPETYCMOTPEHHBIX  BHYTpEHHUMH  JokyMeHTamu  OOmiectBa. Ilpm  3ToM,
PacCMOTPEHHE BOIPOCOB, TEPECUUCICHHBIX B HACTOSIIEM ITYHKTE, MOXET OBITH
OTHECEHO K KOMITCTCHIIMH OJTHOTO MJIH HECKOJIbKHX KOMUTETOB.

KonuuectBenuslit coctaB Komurera coctapiser He meHee 3 (Tpex) YeJIOBeK.

70. Hanmnune koMHUTETOB HE OCBOOOXkmaer wieHoB CoBeTa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TPHUHATHIE pemieHus B pamkax komnereHuu CoBera
JTUPEKTOPOB.

71. KoMuTeThI cO37at0TCs 71l TIPOBEACHHS JCTAIILHOTO aHAM3a M BBIPAOOTKU
peKOMEeHJaIui Mo KPyry HamOoJiee Ba)KHBIX BOMPOCOB JO HUX PACCMOTPEHHUS Ha
3acemannn CoBeTa mUpeKTOpoB. OKOHYATEIBHOE DPEIICHHUE IO pPaccMaTPUBAEMBIM
KOMHUTETaMHU BoIpocaM npuHuMaeTcss COBETOM TUPEKTOPOB.
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72. JlesITenbHOCTh BCEX KOMUTETOB PETYIUPYETCS] BHYTPEHHUMHU JTOKYMEHTAMH,
yTBepxkaaeMbiMiu COBETOM JUPEKTOPOB, COJAEPKAIIMMH TIOJOKEHUS O COCTAaBE,
KOMITETEHIIUU, TOPSIKE N30paHusl YICHOB KOMUTETA, MOPSAIKEe pabOThl KOMUTETOB, a
TaKkKe O MpaBax U OOSI3aHHOCTSIX WX YICHOB. ENMHCTBEHHBIM AKIIMOHEP MOXKET
03HAKOMUTHCS C MOJIOKEHUSIMH O KOMUTETaX.

73. Jlns opranuzanuu  paboThl KoMHTeTa, kKomuTteroM win CoBeToM
JTUPEKTOPOB, HA3HAYACTCS CEKpeTapb KOMHUTETa M3 uucia paboTtHukoB OOIIecTBa.
Cekperapp KOMHUTETa OOCCIEYHMBACT IMOATOTOBKY 3aceJaHUil KOMHTETa, cOOp
CHUCTEMATHU3AIMI0 MAaTEPHAJIOB K 3aCEJaHUSIM, CBOEBPEMEHHOE HAIIPABJICHUE YJICHAM
KOMHUTETA W NPUIJIALICHHBIM JIMIaM YBEJAOMJICHHI O TMPOBEICHUH 3aCEIaHUi
KOMHTETA, MOBECTKY [IHS 3ac€llaHHii, MaTEepHaJOB IO BOMNPOCAM TMOBECTKH JIHS,
MIPOTOKOJIMPOBAHUE 3aCEIAHUI, MOATOTOBKY IMPOEKTOB PEIICHU KOMUTETA, & TAKXKE
MOCJEAYIONIEE XPAHEHUE BCEX COOTBETCTBYIOIIUX MAaTEPUAIIOB.

74. CoBeT MAUPEKTOPOB TMPUHUMAET PEIICHHE O CO3JIaHUM KOMHUTETOB,
OMPENIEIIAET COCTAB KOMUTETOB, CPOKH U TIOJITHOMOYHUSI.

Komurersr cocroar wu3 umcia uieHoB CoBeTa IUPEKTOPOB, 00JagaroNIuX
npoeCCUOHAIBHBIMA 3HAHUSIMU, KOMIIETCHIIMSAMHU M HaBbIKaMU JJisi paOOThl B
komutete. [Ipu GopMuUpoBaHHHM COCTAaBOB KOMUTETOB NMPUHUMAETCSI BO BHUMAHHE
HaJu4yue TMOTEHIMaIbHBIX KOH(IMKTOB wuHTepecoB. IIpencemarenu KomwureTon
Ha3HA4yaloTCs He3aBHcUMBbIEe ujieHbl CoBeTa AUPEKTOPOB, 00JIaaroNIUue Hapsay C
npodeCCUOHAIbHBIMA ~ KOMIIETEHIIUSAMH ~ OPTaHU3aTOPCKUMU U JIMJACPCKUMU
KaueCTBaMM, XOPOIIMMHU KOMMYHUKATUBHBIMH HaBbIKaMu 1Ji1  3(P(HEKTUBHOM
OpraHU3alvU JeATeIbHOCTH KOMUTETA.

75. KomuTeTsl yTBEpXKAAOT TUIAH CBOEW paboOTHI (10 Havajia KaJeHJApHOTO
rojia), KOTOPBIA COIJIacOBBIBaeTCs ¢ IuIaHoM paboThl CoBeTa AUPEKTOPOB, C
YKa3aHUEM TMEpPEYHsl PAacCCMATPUBAEMBIX BOIPOCOB U JaT MPOBEICHUS 3aCEIaHUM.
[leproauYHOCTH MPOBENICHUS 3aceAaHUil KOMUTETOB COCTABJISIET HE MEHEE YEThIPEX
3acellaHuil B TOJ. 3aceaHusi KOMUTETOB MPOBOJAATCS B OYHOM M 3a04HOM (opMax, ¢
opopmieHueM mpoTokojia. B 1mensx co3maHus ONIAronpusiTHBIX YCIOBUH U
COKpAIIICHUs 3aTpaT HAa MNPOBEJACHHE 3aCEAaHU KOMHUTETOB JOIMYCKAETCS y4acTHE
YJICHOB KOMUTETOB MOCPEJICTBOM TEXHUYECKUX CPEJCTB CBS3H.

76. Ha 3acemaHusix KOMUTETa MPUCYTCTBOBYIOT YJIEHBI KOMHUTETA, CEKpeTaphb
KOMHUTETa U JIMI[a, MpUTJAlIeHHbIe TI0 paccMaTpuBaeMbiM Bompocam. [lpu
HEO0OXOIMMOCTH KOMUTETHI MOTYT MIPUBJIEKATh SKCIIEPTOB U KOHCYJIHTAHTOB.

77. Ilpencenarenn KOMHUTETOB TOTOBSAT OTYET O CBOEH AEATEIIBHOCTH W Ha
OTIICJILHOM 3acelaHuM OTYHUTHIBAIOTCS mepen CoBeTOM IUPEKTOPOB 00 HTOrax
nesTeabHOCTH 3a ToA. COBET JUPEKTOPOB MMEET MPaBO B JI0O0OE BpeMsl B TCUCHHE
roja moTpedoBaTh Y KOMUTETOB TPEICTABUTh OTYET O TEKYIICH NEATEIHLHOCTH B
CPOKH, ycTaHaBlIMBaeMble COBETOM TUPEKTOPOB.

IMaparpad 9. Komurer no crparernyecKomMy ImJIaHNPOBAHUIO
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78. Ilpencenarens KomuteTa mo cTparernyeckoMy MJIaHUPOBAHUIO U30HUpaeTcs
n3 uyncia wieHoB CoBeTa NUPEKTOPOB Ha CpOK HcHoJHEHUs COBETOM OUPEKTOPOB
CBOMX MOJIHOMOYMH Ha OJTHOM U3 MEpBbIX 3acenanuii CoBera QupeKkTopoB. Pemenue
00 M30paHUU TMPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM TOJOCOB OT OOINEro dYucia
yneHoB CoBeTa AUPEKTOPOB.

79. KoMuTeT Mo CTpaTernyeckoMy IUIAHUPOBAHUIO BbIPAOATHIBAET MOJIUTUKY
OOmectBa B o0nacT BO3HarpaxjaeHus uwieHoB (CoBeTa U TOI-MEHEIKEPOB,
MPOU3BOJIUT PETYJSAPHYIO OLICHKY AEATEIbHOCTU JIAHHBIX JIUI, BIPABE MPUBJICKATH
AKCIEPTOB, UMEIOIIUX COOTBETCTBYIOIIUNA OMBIT U KOMIETEHIUIO ISl HaJJIeKalleu
OpraHU3allid CBOEU NESITEIbHOCTU. UJIEHBI KOMHUTETA, HE SIBISIONIMECS YICHAMH
CoBeta aupekTopoB, Ha3HayaroTcsi (COBETOM JUPEKTOPOB IO MPEICTABICHUIO
IIpencenarens Komurera.

80. DyHKIUSAMH KOMHUTETa IO CTPATErMYECKOMY IUIAHHMPOBAHUIO SIBIISIOTCS
paspabotrka u mpencrabieHue CoBeTy aupektopoB OOIecTBa peKOMEHIAIUN 10
BOIIPOCAM BBIPAOOTKU MPUOPUTETHBIX HaIpaBieHU aestenbHocTu OOIEcTBa U
CTpAaT€TUU €ro PpPa3BUTHUS, BKJIIOYAas BOMPOCH IO pa3pabOTKEe MEPONPHUATHI,
CIIOCOOCTBYIOIIMX TOBBIMICHUIO A()PEKTUBHOCTU AesiTeapHOCTH (OO0I1ecTa, €ro
JIOJITOCPOYHON CTOMMOCTU U YCTOWYMBOTO Pa3BUTHUSI.

K ¢yHKIusAM KOMUTETa MO CTPATErMYeCKOMY IIJIAHUPOBAHUIO OTHOCSTCS
BOMPOCHl  MOCTAaHOBKM  MoTUBaIMOHHBIX  KIIJI, oumenku pgedarenbHOCTH U
BO3HArPAXKJICHUS PYKOBOAUTENST W ujeHOB IIpaBieHus, BOMpPOCHI Ha3HAUYEHUS WU
BO3HArPXKJICHUS] KOPIOPATUBHOTO CEKpeTaps U PaOOTHUKOB CIY>KObl BHYTPEHHETO
aynTa, a TAaKXKe y4aCcTUE B PACCMOTPEHUU YKAa3aHHBIX BOIPOCOB B OTHOLIECHUH
coctaa camoro CoBera JHUPEKTOPOB, B CIlydasX MPEeAOCTABICHUS TaKUX
MOJHOMOYMK EJMHCTBEHHBIM akIMOHEpOM. B 3TOM ciyuae, yieHaMu KOMHUTETA HE
JOTMYCKAaeTCsl BO3HUKHOBEHHE CHUTyalluM C KOH(JIUKTOM HWHTEPECOB U HE
NPUHUMAETCS ~ y4acTHE€  TMPU  PACCMOTPEHUM  BOIMPOCOB  COOCTBEHHOTO
BO3HArPAKICHHUS.

IHaparpad¢ 10. Komurer no ayaury

81. B coctaB koMHTETa MO ayJIUTy BXOIST HE3aBUCHUMBIE TUPEKTOPA, a TAKKE
yieHbl CoBTea IUPEKTOPOB, O0JaAaroOUIMe 3HAHUSMU U MPAKTHUYECKUM OIBITOM B
00NacT OYXTaJITEpPCKOr0 ydeTa W ayauTa, YIPABJICHHUS PUCKAMU, BHYTPEHHEIO
koHTpons. IIpencenarens Komurera 1o ayaury sBIs€TCS HE3aBUCHMBIA JUPEKTOP.
@yukuun Komurera mo aynuTy BKIIOYAIOT BONPOCHI BHYTPEHHETO W BHELIHETO
ayauTa, (PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJIA U YNPABICHUS PUCKAMH,
cobmoaenus 3akoHoaarenscTBa PecrryOnukn Kazaxcran, BHyTpeHHUX JOKYMEHTOB U
WHBIE BOIPOCHI 10 nopydeHnto CoBeTa AUPEKTOPOB.

82. Komurer mo ayaury olLeHHMBaeT KaHAUAaToOB B aynutopbl OOmiectBa, a
TaK)Ke MPEJBAPUTENBHO aHATM3UPYET 3aKIFOUCHHUE ayJUTOPCKOM OpraHu3aluu Mepes
npencrasieHreM ero CoBeTy TUPEKTOPOB.
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83. Unen CoBeTa QUPEKTOPOB, HE SIBISAIOIIMKCA HE3aBUCHMBIM, M30MpaeTcs B
coctaB komuteTa, ecii COBET JUPEKTOPOB B IMOPSJKE HCKIIOUEHUS PELIUT, YTO
YJICHCTBO JAHHOT'O JIMIIA B KOMUTETE 10 ayAUTy OTBEYAeT MHTEpPEcaM aKIMOHEPOB U
OO1ecTBa ¥ MPEJOCTABIECHHS] COOTBETCTBYIOIIUX OOOCHOBAHMIA.

Iaparpad 11. Opranusanus neareJbHocTH CoBeTa ITMPEKTOPOB

84. IlogrotoBka u mpoBeaeHue 3acenanuii CoBeTa TUPEKTOPOB CIOCOOCTBYIOT
pPEe3yIbTAaTUBHOCTH €ro JesTeAbHOCTU. JlJi1 BBIMOJHEHUS CBOUX O0O0S3aHHOCTEH
yiieHam CoBeTa IUPEKTOPOB OOecHeunBaeTCsl JOCTYN K IOJHOM, aKTyalbHOW u
CBOEBPEMEHHOM MH(POPMAIIUH.

85. CoBeT AMPEKTOPOB COOJIIOIAECT yCTaHOBJIEHHBIE JoKymMeHTamu OOIecTBa
MPOIEAYPHI MO MOJATOTOBKE U MPOBECHUIO 3acenanuii CoBeTa AUPEKTOPOB.

86. 3acenanus CoBeTa NUPEKTOPOB IMPOBOIATCS B COOTBETCTBUHM C IIJIAHOM
paboThl, yTBepKIaeMbiM (COBETOM AUPEKTOPOB J0 Hayaja KaJleHIapHOIo TOJa,
BKJIIOYAIOIIMM TI€pEUYEHb paccMaTpUBAEMbIX BOIPOCOB U TrpaduK MPOBEICHUS
3acelaHni.

[IpoBenenue 3acenannii CoBeTa TUPEKTOPOB U €TO0 KOMUTETOB OCYILIECTBIISECTCS
MOCPEJICTBOM OYHOW WJIM 3a04HOM (opm rosocoBaHusi. CoOBETy ITUPEKTOPOB
PEKOMEHAYETCS COKpaIaTh KOJUYECTBO 3aceJaHuid ¢ 3a04HOM (POPMOI TOJIOCOBaHMS.

87. PaccmoTpeHMe W MPUHATHE PEMIEHUH [0 BOIMPOCAM CTPATETHYECKOTO
XapakTepa OCYIIECTBISIETCS TOJbKO Ha 3acenaHusix CoBeTa JUPEKTOPOB C OUYHOM
dhopmMoit TOJTOCOBAHUS.

88. Ecimm unenbr CoBera nupekTopoB (He Oosiee 30% oT oOmiero KoimuecTBa
yyieHoB CoBeTa JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATH Ha
3acenannu CoBeTa JTUPEKTOPOB BO3MOXKHO codeTaHue obeux (opm 3acenanus
CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

OtcytcTByromuil uieH CoBeTa JUPEKTOPOB MOXKET y4acTBOBATh B OOCYXIECHUU
paccMaTpUBaeMbIX  BOMPOCOB, HCIIONB3Yys TEXHUYECKHE CpEeICTBa CBSI3M U
MPE0CTaBISATh CBOE MHEHHE B MUCEMEHHOM (hopMme.

89. IlepuoanunocTth mpoBeaeHUs 3acenannii CoBeTa TUPEKTOPOB COCTABIISAET HE
MeHee IIeCTH 3aceJaHuil B I'OJI.

Jlnst oOecriedeHust TIIATENIBHOTO W TIOJHOIICHHOTO OOCYXKIIEHUS W TPUHSATHUS
CBOEBPEMEHHBIX M  KA4YECTBEHHBIX PEIICHUM BOMPOCHL, IUIAHUPYEMbIE K
PacCMOTPEHUIO B TE€UEHHUE I0/ia, PABHOMEPHO PaCIPEICTSIOTCS.

90. Marepuansl k 3acenanusam CoBeTa JUPEKTOPOB HAMNPABISIOTCS HE MEHEE
4YeM 3a JIeCAITh KaJeHIApHBIX JHEW, a 1Mo 0ojiee BaXXHBIM BOIPOCAM, KOTOPHIC
onpenensitorcs YcraBom OOImiecTBa, HE MEHEE YeM 3a MATHAANATh padouuXx JTHEH,
€CJIM MHBIE CPOKH HE YCTaHOBJICHBI Y cTaBoM OOIIeCTRa.
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91. IlepedeHp BaXHBIX BOIIPOCOB BKJIKOYAET, B TOM YUCJIE CTPATETHIO Pa3BUTHS
w/wnu twiad pasButus, KIIJ ana Ipencenarens u unenoB IlpaBneHusi, rogoBbIM
OTYETOM M YYaCTHEM B CO3JaHUU JPYTUX IOPUINYECKUX JIHII.

92. B mnoBectky 3aceganusi CoBeTa JUPEKTOPOB HE BKIKOYAKOTCS BOMPOCHI,
MaTepuajbl M0 KOTOPHIM OBUIM MPENOCTaBICHbI C HapylIeHHEM CpPOKoB. B ciyuae
BKJIFOYEHHS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CpPOKOB, mpeaceaarento Coera
TUPEKTOPOB  MPEAOCTABIIAETCS ~ HMCUepbIBaroliee  OOOCHOBAaHUME  JaHHOM
HeoOxoauMocTu. OOCTOSTENbCTBO, CBSI3aHHOE C BKIIOUYCHHEM B MOBECTKY BOMPOCOB
C HapyUIEHUEM CPOKOB, YUUTBIBAETCS NPH OLUEHKE JAESITEIIbHOCTH KOPIOPATUBHOIO
cekperaps OoO1iecTBa.

93. CoBeT qUPEKTOPOB IIPUHUMAET PELICHUS HA OCHOBE IIOJIHOM, TOCTOBEPHOU U
KauecTBeHHOU mMH(popManuu. i npunartus CoBeTOM IUPEKTOPOB 3PPEKTUBHBIX U
CBOEBPEMEHHBIX PELICHUI 00ecTIieunBaeTCsl COOJIIOIEHUE CIIEAYIOIINX YCIOBUM:

1)  BbICOKOE  KayecTBO  MaTepuayioB,  UH(POpMaLWH,  JOKYMEHTOB,
npenocrasiisieMbix CoBeTy AUPEKTOPOB (B TOM YMCIIE MPU HEOOXOAMMOCTH MEPEBOJ
Ha Jpyrue S3bIKM B 3aBUCUMOCTH OT BiajeHus s3blkoM wieHaMu Cosera
JUPEKTOPOB);

2) T[OJy4YEeHHWEe MHEHHS DJKCIEePTOB (BHYTPEHHHX W BHEIIHHUX) IIpH
HeoOxomumoctu. [lpuBnedenune skcneptoB He cHuUMaeT ¢ CoBera TUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PEIICHUE;

3) Bpems, ynensemoe oOcyxjaeHusiMm Ha CoBeTe IUPEKTOPOB, OCOOCHHO ISt
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOMPOCOB;

5) B peuieHusax MNpeaycMaTpyuBaeTCsl IUIaH NAIbHEHIIMX ACHCTBUM, CPOKU U
OTBETCTBEHHBIE JIMLA.

Crnenytonre (akTopbl OKa3blBAIOT OTPHUIATENIBHOE BIMSHHE Ha KauecTBO
pemenuii CoBeTa TUPEKTOPOB:

1) ToMuUHUpPOBaHME OJHOTO WM HECKOJBKUX IUPEKTOPOB Ha 3aCEIaHUU, YTO
MO’KET OTPAHUYUTH MOJTHOLEHHOE YYaCTHE B OOCYXKACHUSX APYTUX TUPEKTOPOB;

2) (opmanbHOE OTHOILIEHHE K pUCKaM;

3) mpeciieIoBaHME JIUYHBIX UHTEPECOB U HU3KUE 3TUYECKHUE CTaHIaPThI;

4) dopmanbHOEe TpUHATHE pelieHUM Ha 3acenanun CoBeTa TUPEKTOPOB, O€3
peabHBIX U aKTUBHBIX O0CYKIECHUN;

5) mo3unus OECKOMIPOMHUCCHOCTH (OTCYTCTBUE THMOKOCTH) WU OTCYTCTBHUE
CTPEMJICHHUSA K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) ciabast opraHu3aloHHas KyJbTypa;

7) HenocTaToK HHQPOPMAIIUY W/UITU aHAJIHA3a.

Unensl CoBeTa TUPEKTOPOB MOTYT 3alPOCHUTH JTOMOJIHUTEIbHYIO HH(POPMAIIIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO Uil IPUHSITHSI PEIICHUS.

94. Kaxnapii unen CoBera IUPEKTOPOB ydacTByeT Ha 3acenanHusx (Cosera
JUPEKTOPOB U KOMHUTETA, B COCTaB KOTOPOro OH BXOAMT. OTCTYIUIEHHE OT JTaHHOMN
HOPMBI JOIYCKAETCSI B UCKIIOYUTENBHBIX CIIy4asiX, OrOBAPUBAEMBIX B MOJIOKEHUU O
CoBeTe TUPEKTOPOB.
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95. KBopym mnsa mpoBeneHusi 3acenanuss CoBeTa JUPEKTOPOB OMpenesieTcs
VYceraBom OOmiecTBa, HO HE MEHEe MOJIOBUHBI OT yucia uieHoB CoBeTa AUPEKTOPOB.

96. Pemenuss Ha 3acemanuu CoBera aupekTopoB OOIecTBa MPUHUMAKOTCS
OOJIBIIMHCTBOM TOJIOCOB 4jeHOB CoBeTa JUPEKTOPOB, MPUHUMAIOIIUX Y4acTHE B
3acelaHnd, eclii 3akoHoaaTtenbcTBoM Pecryonmuku Kazaxcran, YcraBom OOmiectsa
WIM €ro BHYTPEHHUMH JIOKYMEHTaMH, OIPEICISIONMMU TOPSIOK CO3bIBA H
npoBeaieHus 3acenannii CoBeTa TUPEKTOPOB, HE MPETyCMOTPEHO HHOE.

97. Tlpu pemiennn BomnpocoB Ha 3acemanuu Cosera nupekTopoB OOIecTBa
kaxaeii uieH CoBera gupexTopoB OOmiecTBa obnaagaeT ogHuM rojocoM. [lepemnada
npaBa rosioca wieHoM CoBeta aupektopoB OOIlIecTBa MHOMY JIUIly, B TOM YHUCJE
npyromy uieny CoBeta nupektopoB OOIiecTBa HE JOMYCKAeTCsl, 32 MCKIIIOUEHUEM
CllydaeB TPEIyCMOTPEHHBIX 3akoHoAaTenbcTBOM PecnyOnuku Kazaxcran wnu
VYcraBom O6riecTBa.

98. Ilpu mnpunaruu CoBeroM nupekTopoB OOIIecTBa peElIeHH, B cliydae
paBeHCTBa Troj0coB wWieHOB (CoBeTa IUPEKTOPOB, IMPABO PEIIAIOMIEr0 ToJyoca
npuHaaIexKuT npencenatento Cosera qupektopoB OOIIECTBA.

99. Unen CoBera OUPEKTOPOB, UMEIOIIMN 3aMHTEPECOBAHHOCTH MO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YUaCTBYET B OOCYXKICHUU U
TOJIOCOBAHUM TI0 JJAHHOMY BOIIPOCY, O YE€M JE€JaeTCSd COOTBETCTBYIOIIAsI 3alUCh B
npoTokoJie 3acenanus CoBeTa TUPEKTOPOB.

100. Coer aUPEKTOPOB MOXKET NPOBOJUTH PEBU3NI0 PAHEE NPHUHATHIX
pelmeHnid. AHAJIA3Y MOJJIEkKAT PELUICHUE W MPOLEecC ero npuHsATusA. PeBusus panee
MPUHATHIX PELICHUN MPOBOAUTCSA MpU npoBeAeHUM COBETOM IUPEKTOPOB OIEHKU
CBOEU JEATEIIbHOCTH.

101. Cpox maBHOCTM TIO HEpasIJAlIeHUI0 BHYTpPEHHEH (CIy>KeOHOiN)
nHpopmarmu  OOmiectBa ObiBIMMH  wieHamMu CoBeTa  JUPEKTOPOB  IOCIHE
MPEKPAILCHNs UX AEATEIbHOCTU B cocTaBe CoBeTa JUPEKTOPOB COCTABIIIET HE MEHEE
5 mer.

IHaparpa¢ 12. Ouenka gesiteqibHOCTH CoBeTa TUPEKTOPOB

102. CoBeT IupeKTOpOB, KOMUTETHI U 4jieHbl COBETa TUPEKTOPOB OLICHUBAIOTCS
Ha €XeroaHoil ocHoBe. Ilpu 3TOM He pexe OJHOro paza B TPU Toja OICHKA
MIPOBOAUTCS C TIPUBJICYEHUEM HE3aBUCUMOM MPOheCCHOHAIIBHOW OpraHu3aIliy.

103. OneHka no3BoJiA€T onpeaeaTh Bkiaag CoBeTa TUPEKTOPOB U KaXKIOr0 U3
€ro WICHOB B POCT JOJTOCPOYHON CTOMMOCTH M yCTOWuYMBOE pa3Butue OOmecTBa, a
Takke BbIABIATh HallpaBieHuss u pEeKOMEHAOBaTH MeEpPbl ISl YIYUIICHUH.
Pe3ynbTaThl OIlEHKM TIPUHUMAIOTCS BO BHUMAaHHUE TIPH TEpeu3OpaHuU WU
JIOCPOYHOM IPeKpaIieHnu MoTHOMOYui ujieHoB CoBeTa TUPEKTOPOB.

104. OueHka sBISIETCS OJHUM U3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHUS
npodeccuonanuzma CoBeTa AUPEKTOPOB U €r0 WHIAWBUIYAIbHBIX udieHOB. OrieHKa
MPOBOAUTCS Kak JUisl HE3aBUCUMBIX JUPEKTOPOB, TaK U IS MpEeACTaBUTENEH
EnvHCTBEHHOTO aKIIMOHEPA.
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[IpoBeneHre OIEHKH OCYIIECTBISETCA MO MPUHIHUIIAM, KaK PpEryJsipHOCTb,
KOMILJIEKCHOCTb, HEMIPEPBIBHOCTH, PEATUCTUYHOCTh, KOH(UIEHIINATLHOCTD.

[Ipouiecc, cpoku © TOPSAOK MPOBEACHUS OILCHKU JesTenbHocTH (CoBera
JTUPEKTOPOB, €ro KOMUTETOB MU ujeHOB (CoBeTa JMPEKTOPOB PETJIAMEHTUPYETCS
BHYTPEHHUMHU JOKyMeHTamMu OO1IecTBa.

105. OueHka BKIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIETYIOIIUX BOIPOCOB:

1) ontumanbHOCTH cocTaBa CoBeTa IUPEKTOPOB (0ajaHC HABBIKOB, OIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OOmecTBOM;

2) SCHOCTb BUWJICHHS, CTPATErWd, OCHOBHBIX 3ajad, MpoOJeM H IICHHOCTEH
OOmecTBa;

3) ru1aHbl IPEEMCTBEHHOCTH U Pa3BUTHUS;

4) ¢pynxumonupoanue CoBeTa TUPEKTOPOB KaK eIuHOro oprana, ponu Cosera
JTUPEKTOPOB U pykoBoautens [IpaBnenus B nestenbHocTy OOLIeCTBa;

5) sddexTuBHOCTL B3auMmojeiicTBus CoBeTa IUPEKTOPOB ¢ ENMHCTBEHHBIM
akuuoHepowm, [IpaBneHneM u 10JKHOCTHBIMU Juiamu OOLIeCTBa;

6) 3¢ (PeKTUBHOCTD KaKI0T0 U3 WieHOB CoBeTa TUPEKTOPOB;

7) 3hdexTUBHOCTh AesATeNbHOCTH KOMHUTETOB (CoOBETa HIHUPEKTOPOB M HX
B3auMogercTeue ¢ CoBETOM NUPEKTOPOB, uieHaMmu lIpaBnenus;

8) kadyecTBO HWH(pOpManUMM U JOKYMEHTOB, IpeaocraBisieMblx CoBeTy
JUPEKTOPOB;

9) kauecTBO 00CY)1eHMI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH I€ITEIEHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTb MPOIIECCOB U KOMIIETEHIINH;

12) mpo1iecc BBISIBICHUS U OLIEHKH PUCKOB;

13) B3aUMOJICHCTBUE Cc EnvHCTBEHHBIMAKIIMOHEPOM 151 VHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

106. Ouenka mnpoBoautTcsi COBETOM AUPEKTOPOB HA E€XKErOJHOW OCHOBE C
Y4E€TOM COOTBETCTBYIOLIEH OLICHKM KOMHTETA 10 CTPATETMYECKOMY IUIAHMPOBAHMIO.
CnocobamMu OLIEHKH SIBJIIFOTCSL CaMOOLIEHKA WM TMPUBJICYEHUE HE3aBUCUMOIO
KOHCYJIbTAHTAa [JIsl TOBBIIIEHUS KayecTBa OIEHKU. He3aBUCUMBIM BHEIIHMIA
KOHCYJIBTAHT MPUBJIEKAECTCS HE PEXKE YeM OJMH pa3 B TP roja.

107. Pe3ynbTaThl OLIEHKH SIBJISIOTCS OCHOBAaHHMEM [JIsi OOIIEro coOpaHus
EauHcTBEHHOTO aKIMoHepa B nepen3opannu Bcero cocraBa CoBera TUPEKTOPOB WU
OTIIEJIBHOTO €ro ujeHa, nepecMorpe cocrtaBa (CoBeTa AUPEKTOPOB W pa3Mepa
BO3HarpaxaeHus uineHam CoBeTa IHPEKTOpPOB. B ciaydae Hamuuus CEpbE3HBIX
HEJOCTATKOB B PE3YyJIbTAaTax JEITEIbHOCTH OTIAEIbHBIX WieHOB CoBETa IUPEKTOPOB,
npejacenaTesnb Cogera TUPEKTOPOB IPOBOJUT KOHCYJIbTALIUH C
KpYHHBIMUE TMHCTBEHHBIM aKI[HOHEPOM.

CoBeT JHUPEKTOPOB B €XKErOJAHOM TOJIOBOM OTYETE OTpakaeT, CIocoo
npoBeneHus oueHkr CoBeTa JUPEKTOPOB U MPUHSTHIE MEPHI IO €€ pe3yJIbTaTaM.

108. EnuHCTBEHHBINM aKIIMOHEP MOKET MPOBECTH COOCTBEHHYIO olleHKYy CoBera
JTUPEKTOPOB CaMOCTOSTENILHO WJIM C TPUBJICYEHUEM HE3aBHUCUMOTO KOHCYJIbTAaHTA.
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[Ipu oreHke, MpoBOAUMON ENMHCTBEHHBIM aKIIMOHEPOM, YUYUTBHIBAIOTCS PE3YJIbTAThI
OIICHKH, TIpoBesieHHONM COBETOM JTUPEKTOPOB, Pe3yJbTaThl JAeaTeibHOCTH OOIIecTBa,
BeinoHeHue KII/I.

IHaparpad 13. KopnopaTusnslii cekperaps Oémecrsa

109. B nensix a¢pextuBHOM opranuzanuu aearesibHocTi CoBeTa TUPEKTOPOB U
B3aumozenicteus IlpaBnenuss ¢ EnuHcTBeHHBIMAaKIIMOHEPOM, COBETOM TUPEKTOPOB
Ha3HAYaeTCs KOPIOPATUBHBIN CEKpPETaph.

110. CoBeT AMPEKTOPOB MPUHUMAET PELICHUE O HAa3HAYEHUU KOPIOPATUBHOIO
CeKpeTapsi, ONpeiesisieT CPOK ero MOJTHOMOUYNN, QYHKIHUUA U TIOPAJIOK JESTEIBHOCTH,
pa3Mep JOJDKHOCTHOTO OKJIaJla W YCJIOBUS BO3HarpaxaeHus. KoprnopaTuBHbIN
cekpetapb nojgoruereH Copety aupekTopoB OOmiecTBa U HezaBucuM ot [IpaBnenus
OourecTBa.

111. OcHOBHBIEC 00SI3aHHOCTH KOPIIOPATUBHOTO CEKpPETapsi BKIIOYAIOT:

COJICMICTBUE B CBOEBPEMEHHOM M KAUYE€CTBEHHOM IPUHATHH KOPIOPATHUBHBIX
pemieHnid co cTopoHbl CoBeTa AUPEKTOPOB, ENMHCTBEHHOTO aKIIMOHEPA;

BbINOJIHEHUE ponu CoBeTHHKa 1 4ieHOB (CoBeTa JUPEKTOPOB IO BCEM
BOIIPOCAaM HUX JESATEIbHOCTH W MPUMEHEHMS ToJIoXkeHUui Hactosiiero Kojekca, a
TaK)K€ MOHMUTOPUHI 3a peanu3anued Hacrosulero Kogekca u  ydactue B
COBEPIIICHCTBOBAHUHU KOPIOPATUBHOIO yIipaBiieHus: B OO0IIeCTBE U OpraHu3aIusx.

KopriopaTuBHbIli CEKpeTapb TakKe OCYIIECTBISET MOATOTOBKY OT4YeTa O
COOJTIO/ICHUH TIPUHITUIIOB U MOJIOXKeHUH HacTosmero Komekca, KOToOphiil BKIIFOUaeTCs
B cocTaB rojoBoro ordera OOmiectBa. B nmaHHOM oTdeTe OTpakaeTcs NepeyueHb
NPUHIMIIOB W mojoxkeHuit Konekca, KoTopbsie HE COOJIONAIOTCS, C MPUBEACHHEM
COOTBETCTBYIOIIMX OOBSICHCHUH.

112. OcHoBHBIE (DYHKIIMM KOPIOPATUBHOTO CEKpeTapsi B 4acTu oOecreyeHus
nearenbHocTH CoBeTa JUPEKTOPOB BKIIIOUYAIOT, B TOM YHCIIE:

1) okazanme momoiu mpencenarento CoBera IUPEKTOPOB B (HOPMHUPOBAHUU
niaHa paboThl U TOBECTOK 3aceaHuM;

2) opranu3zaiius nposeqeHus 3acenannii CoBeta IUPEKTOPOB U €70 KOMUTETOB;

3) obecneuenue mnonydeHus: wieHamu CoBeTa AMPEKTOPOB AaKTyaJlbHOW U
CBOEBpPEMEHHOUN MH(}OpMaIUKU, JOCTATOYHOW JI MPUHSTHS PEIIeHU MO BOIpocaM
MOBECTKU JHS U B paMKax kKoMreTeHIun CoBeTa JUPEKTOPOB;

4) nporokoaupoBaHue 3aceganuii CoBeTa IUPEKTOPOB, 0OECIIEUEHUE XPaHEHUS
MPOTOKOJIOB, CTEHOTpaMM, ayAHO-BUAECO 3aluceil, MatepuayioB 3acenanuii Cosera
JTUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpOBaHue uieHoB (CoBeTa JUPEKTOPOB IO  BOIpOcaM
3akoHojaTenbcTBa PecmyOmmkn Kazaxcran, VYcraBa OOmecTtBa, HACTOSIIETO
Konekca, BHyTpEHHUX AOKYMEHTOB, OCYIIECTBICHUE MOHUTOPUHTA MPOUCXOASIIUX
W3MEHEHHUH B CBOeBpeMEeHHOE nH(popmMupoBanue ujieHOB CoBeTa AUPEKTOPOB;

6) opraHu3aiusi BBEACHHUS B JIOJDKHOCTh BHOBBH M30paHHBIX uieHOB (CoBera
JTUPEKTOPOB;
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7) opranuzanus oOydeHus uieHoB CoBeTa AUPEKTOPOB U TMPUBJICUEHUS
AKCIEPTOB;

8) opranmzamusi  B3aumojiedcTBUs  wieHoB  CoBeTra  JIMPEKTOPOB €
EnnnacTBeHHBIMAaKIMOHEPOM, [IpaBieHueM.

B wactu obecrieuenust B3auMoACHCTBHUS ¢ EMMHCTBEHHBIM aKITMOHEPOM:

1) cBoeBpeMEHHOE HaIpaBJICHWE MaTEpPHAIIOB IO BOIPOCAM, BHIHOCUMBIM Ha
paccMoTpeHrne ENWHCTBEHHOro akuuoHepa Uil HOPHHATHS COOTBETCTBYIOIIUX
pelIeHN;

2) obecrieueHrne  HAIJICXKAIIETO B3aumojelictBust ~ OOmiecTBa ¢
EnuHCTBEHHBIMAKIIMOHEPOM, BKIIIOYAsi KOHTPOJIb 3a MpeoCTaBICHUEM UHPOpMaIluu
Ha 3a1pocsl EAMHCTBEHHOTOAKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

B vactu BHeapeHUs HaIexanen MpakTUKA KOPIIOPATUBHOTO YIIPABJICHUS:

1) MOHMTOPUHI pealu3alii U COOJIOJCHUS TMPUHIIMIIOB U TOJOKEHUN
Hactosmiero Koaekca;

2) MOArOTOBKA OTYETa O COOJIOJICHUM MPUHIIMIIOB U TMOJIOKEHUN HACTOSAIIETO
Konekca;

3) BBISIBJIEHUE B paMKaxX UCIOJIHEHUS CBOUX (DYHKUMI HapyIICHUH B YaCTU HOPM
KOPIOPAaTUBHOI'O YIPABICHUS, 3aKPEIUICHHBIX 3aKOHOJATEILCTBOM, YCTaBOM H
IpyruMu fokymeHtamu OOI111ecTBa;

4) KOHCYJIBTUPOBAHUE JTOKHOCTHBIX JIWII, pa00oTHUKOB OOIIIECTBa 1O BOMPOCaM
KOPIOPAaTUBHOIO YIIPABJICHMUS;

5) MOHUTOPHMHI JIydllled MHUPOBOM TMpaKkTUKU B cdepe KOpPHOpaTUBHOIO
YOPaBIEHUS W BHECEHHE MNPEMJIOKEHUNW T1I0 COBEPIIEHCTBOBAHUIO IPAKTUKU
KOpPIOpaTUBHOTO yrpasienus B O01ecTse.

113. B cnyyae BO3HUKHOBEHHMS CHUTyalluii C KOH(DJIUKTOM HWHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTaph JOBOJIUT JaHHYIO HWH(OpMAIUi0O 10 CBEICHUS
npencenarens CoBera JUPEKTOPOB.

114. Jlns wucnoiHeHUS CBOMX OOS3aHHOCTEW KOPIOPATUBHBIN CEKpEeTaph
oOamaeT 3HAHMSAMHU, OIBITOM W KBaIM(UKAIUEHd, T00pPOCOBECTHOM JCIOBOM
peryTamuen.

115. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKpEeTapsi Ha3HAYAEeTCs JIUI0, UMEIOIIIee
BBICIIEE IOPUAMYECKOE WM D3KOHOMHUYECKOE O0O0pa3oBaHME, C HE MEHee YeM
MATWICTHUM OIBITOM Pa0OThl, U MPaKTHYECKUE 3HAHUS B cepe KOpPIOpaTUBHOIO
YIPABJICHUS U KOPIIOPATUBHOTO MpaBa.

116. B wnensax mnoBbimeHuss 3()(QEKTUBHOCTH TMOATOTOBKM M IPOBEICHUS
3aceqannii  COBETOM JTUPEKTOPOB MEPUOAMYECKH OOCYKJaeTcsi TMOJHOTa U
MOJIE3HOCTh ~ MpENOCTaBIeHHBIX uieHaM (CoBeTa JHPEKTOPOB  MaTEpPHUAJIOB.
Pe3ynbTaThl JaHHBIX OOCYXKICHUHN CITy>KaT OCHOBAHHMEM ISl OIICHKU d(PPEKTUBHOCTU
NEeATEIbHOCTH KOPIIOPATUBHOIO CEKPETApH.

117. B oTHOIIEHNU KOPHOPATUBHOTO cekperapsi B OOmiecTBe pa3pabarbiBaeTcs
nporpaMma BBEJICHUS B IOJKHOCTh U TUIAaHUPOBAHUSA NpeeMCcTBeHHOCTU. HazHaueHue
KOPIOPAaTUBHOI'O CEKpETapsl OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITBIX M IPO3PayHBIX
MPOLIETyp, 3AKPETUICHHBIX BO BHYTPEHHUX JTOKyMeHTax O01ecTsa.
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118. KopniopaTuBHBIi ceKpeTapb OCYLIECTBISET CBOKO IEATEILHOCTh HA OCHOBE
NOJIOXKEHUS, YyTBepxkaaeMoro CoBETOM IHPEKTOPOB, B KOTOPOM YKAa3bIBarOTCSA
(GyHKIMM, TpaBa U 003aHHOCTH, MOPSIOK B3aUMOAEeNCcTBUs ¢ opranamMu OO1ecTsa,
KBaJIM(DUKALIMOHHBIE TPEOOBaHUS U ApyTras HH()OpMALIHSL.

119. J1ns BeimosHEHUS cBOMX (YHKIIMI KOPIOPATUBHBIN CEKpeTapb HaAeseTCs
CJIEAYIOIUMU [TOJTHOMOYHSIMMU:

1) 3anpammBarh ¥ MOJNy4aTh y JAODKHOCTHBIX JIMI M paboTHUKOB OOmecTBa
MaTepuaibl, JOCTaTOYHbIE JUIsl NPHUHATHS pelmeHuid Ha 3acegaHusix Cosera
OUPEKTOPOB W MaTepuanbl IO  BOIPOCaM, IOJJIEKAIIUM  PACCMOTPEHUIO
EnunctBeHHBIM akiroHepoM OO11ecTBa;

2) npyUHUMATh MEpHI 0 OpraHu3anuu 3acenanuii CoBeta TUPEKTOPOB;

3) HemocpenCTBEHHO B3aMMOJICHCTBOBATh ¢ MpejacenareneM u uieHamu Cosera
JUPEKTOPOB, MEPBbIM pyKOBoaMTEdeM U wieHamu IlpaBneHusi, paOoTHUKamMH
OOmecTsa.

[TpaBnenune OOmiecTBa OKa3bIBa€T KOPHOPATUBHOMY CEKPETapi0 BCECTOPOHHEE
COJICHCTBHE IIPU UCIIOJIHEHUH UM CBOUX IIOJIHOMOYHH.

IMaparpa¢ 14. OmOyacmen O0mecTBa

120. B uensix coOnoeHUs NPHUHIMUIOB JEJIOBOM 3TUKHM WU ONTHUMAJIBHOTO
PETyJIMPOBaHUS COIMAIBHO-TPYAOBBIX CIOpPOB, BoO3HHKarommux B OOmecTBe u
OpraHu3aluii, Ha3Ha4aeTcs OMOYACMEH.

121. OmOyncmen nHazHavaeTcsi pemenneMm CoBera nupektopoB OOmiecTBa 1o
pexomenanuu OOIIecTBa U MOJIEKUT Nepen3OpaHuio Kaxible nBa ronaa. Poisb
oMOyJICMEHa 3aKJIOYaeTcsi B  KOHCYJbTUPOBAHMM OOpAaTHBIIMXCS K  HEMY
pabOTHUKOB, YYACTHUKOB TPYJIOBBIX CIIOPOB, KOH(PIJIMKTA U OKa3aHUU UM COACUCTBUSA
B BBIpA0OTKE B3aMMONPHUEMIIEMOT0, KOHCTPYKTUBHOTO U PEaIU3yeMOro PeUIeHUs ¢
y4eTOM COOJIIOICHHSI HOPM 3aKoHoaarenbecTBa Pecniyonuku Kaszaxcran (B ToM uucie,
coOmoeHns  KOH(MUICHINATLHOCTH), OKa3aHWM  COACWUCTBUA B  PEIICHUU
poOJIEMHBIX COIMATILHO-TPY/IOBBIX BOIMPOCOB, Kak pabOTHUKOB, Tak U OO0IecTBa U
OpTraHU3AIUN.

122. OMOyacMeH BBIHOCHUT Ha PAacCMOTPEHUE COOTBETCTBYIOIIMX OPraHoOB U
JTOJKHOCTHBIX NI, OOIIecTBa BBIABICHHBIE UM TPOOJIEMHBIC BOMPOCHI, HOCAIINE
CHUCTEMHBIH XapakTep © TpeOymoIIue TMPUHATHS COOTBETCTBYIOIIUX pPEIICHUH
(KOMILJIEKCHBIX MEP), BBIJIBUTAeT KOHCTPYKTUBHBIE MPEIIOKEHUS [T UX PEIICHHUS.

123. OMmOyacMeH He pexe OJHOrO pa3a B TOA MPEACTABIAET OTYET O
pe3yabpTaTax MpOBEACHHOIN pabOThl KOMUTETaM MO CTPATErHYECKOMY IJIAHUPOBAHUIO
u aynuty Coera aupektopoB OOIiecTBa, KOTOpPbIE OLEHUBAIOT PE3YyJIbTaThl €ro
JESITEIIbHOCTH.

124. CoBer nupektopoB OOIIeCTBa OLEHUBACT PE3YJIbTAThl JESATEIBHOCTH
oMOy/icMeHa ¥ MPUHUMAET PEUIeHHE O MPOAJICHUH WU MPEKPAIIeHUH MOJIHOMOYUN
JM1A, 32aHUMAIOIIETO JI0JKHOCTh OMOYICMEHA.
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IHaparpadg 15. Cny:x0a BayTpenHero ayaura npu CoBere 1MpeKTOPOB
Oo0wmecrBa

125. Jlns  ocymiecTBICHHs KOHTPOIsl 3a  (DMHAHCOBO-XO3SMCTBEHHOM
nesTenbHOoCThi0 OOIecTBa, ONEHKH B OOJACTH BHYTPEHHETO ayauTa W KOHTPOJI,
yIpaBiIeHUs] pUCKaMH, COONIOJEHHS 3aKoHonaTenbcTBa Pecrmybnuku Kazaxcran B
Ob6miecTBe co3maeTcsi ciay:k0a BHyTpeHHero ayauta. CoBer aupektopoB OOmiecTBa
ONpeAeNsieT KOJWYECTBEHHBI COCTaB CIYKObl BHYTPEHHEro ayJuTa, CpOK
MOJIHOMOYMI €€ paOOTHUKOB, HA3HAYAET €€ PYKOBOJWTENS, a TAaKXKe JOCPOYHO
IPEKpaLIaeT ero MOJIHOMOYHUS, ONPEIEIIEeT MOPAIOK ee padoThl, pa3Mep U yCIOBUS
OIUIATHI TPYJa U IPEMHUPOBAaHUS PAOOTHUKOB CIIyKObl BHYTPEHHETO ayJIUTa, a TaKKe
OIO/IKET CITy>KObl BHYTPEHHETO ayINTa.

126. PaboTHHMKHM cny>kObl BHYTPEHHETO ayAuTa HE MOTYT ObITh HM30paHbI B
cocraB CoBera nupekropoB u IIpaBinenust OOmiecTsa.

127. Cnyx0a BHYTpEeHHEro ayauTa MOJUUHSETCS HemocpeAcTBeHHO COBETY
nupexkTopoB O61ecTBa u ABisgercs HezaBucuMoil ot IIpaBnenust O6mectBa. 3agaun
U  (QYyHKUMHA CIYXObl BHYTPEHHEro ayJuTa, €€ IpaBa M OTBETCTBEHHOCTH
ONPENEISIIOTCA TOJIOKEHUEM O CIIy>)kO€ BHYTPEHHEro ayauTa, YTBEp)KIaeMbIM
Cosetom aupexTopoB OO1IecTBa.

128. KitoueBble 0053aHHOCTU CIIy>KObl BHYTPEHHETO ayJIuTa BKIOYAIOT OLICHKY
KAauecTBa CUCTEMbl BHYTPEHHEIO0 KOHTpPOJS M ymnpaBiieHUs puckamu B OOIiecTBe U
noBefieHue 10 cBeneHus CoBeTa JUPEKTOPOB MH(GOPMAIMU O JIOCTATOYHOCTH U
s dexTuBHOCTH JaHHOUW cucTemMbl. OCHOBHAs 3a/aya CIy>KObl BHYTPEHHETO ayIuTa
3aKJIFOYAETCs B COJACHCTBUM YIIYUILIEHUIO PE3yIbTaTOB JesiTenbHOCTH OO0IiecTBa.

129. B mnonoxenun o0 cCiyx0e BHYTPEHHEro ayJauTa OMpENesioTcs |
3aKpEIUIOTCS:

1) nmpuBEpKEHHOCTh MPHUHIUIIAM U TOJOKEHUSAM, MPUHATHIM MEXKTyHAPOIHBIM
HNucturyrom BHyTpeHHUX ayautopoB (ThelnstituteofInternal Auditors);

2) craryc, IeNy U 3aa4 BHyTpeHHero ayauta OO1ecTsa;

3) yCJIOBUS obecrnieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH u
npodeccruoHanu3Ma CiIyO0bl BHYTPEHHETO ayJuTa JJisl TOCTYOXKEHHS Lened u 3amad
BHYTPEHHETO ayauTa U 3(()EKTUBHOTO BBINOIHEHUS CIY>KOOW BHYTPEHHEro ayauTa
CBOMX (DYHKIIMI U 00SI3aHHOCTEH;

4) kBanuguKalMOHHbIE TPeOOBaHUS K PYKOBOJUTEIIO U PAOOTHUKAM CITY>KOBI
BHYTPEHHETO ayJIUTa;

5) o0BbeM u conepikaHue ASSITENbHOCTH BHYTPEHHET O ay/IUTa;

6) mpaBo JOCTyNa K JOKyMEHTAIlMU, COTPYAHUKAM W MaTepUaIbHBIM aKTHBaM
IIPY BBIMIOJTHEHUU COOTBETCTBYIONINX 3aJJaHUN;

7) TOpSAOOK B3aUMOACWUCTBUSA CHY>KObl BHyTpeHHero aynuta c¢ CoBerom
nupexktopoB U IIpaBnennem OOiiecTBa U MPEICTaBICHUS OTYETHOCTH KOMHUTETY IO
aynuty u CoBety nupektopoB OO1ecTBa.

130. B nosioxxeHuu o ciry:x0e BHYTPEHHETO ayuTa IPe1yCMaTPUBAIOTCS TAKKe
cleyIoume 3a1a4i U PyHKIUU:
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1) copeiictBue IlpaBnenuto u paborHukam OOmEecTBa B pa3paboTke U
MOHMTOPUHIE HUCIHOJHEHUS MNPOLUEAYp U MEPOIPHUATHI IO COBEPILIECHCTBOBAHUIO
CUCTEMbl YIIPABJIICHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPHOPATUBHOMY
YIPABJICHHIO;

2) KOOpAMHALIMS NEATEIHLHOCTH C BHEUIHUM aynutopoMm OOIiecTBa, a Takxke
JUIAMH, OKa3bIBAIOMIMMH YCIYTH MO KOHCYJIbTHPOBAHUIO B OOJACTH YIpaBJICHUS
pHUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO yIIPABJICHHUS;

3) moaroToBka U npenocrapieHue CoBETYy AUPEKTOPOB U KOMUTETY MO ayAUTY
MOJIYTOJJOBBIE M T'OJIOBOIO OTYETOB O PE3YJIBTATAX ACATEIBHOCTH IMOAPA3ACICHUS
BHYTPEHHEI0 ayAMTa U BBIIOJHEHUH T'OJOBOIO ayAUTOPCKOro IUIaHa (B TOM YHCIIE
BKJIFOYAIOLIUX MH(POPMAIUIO O CYHIECTBEHHBIX PUCKaX, HEJAOCTaTKaX, pe3yibTaTax u
3(p(EKTUBHOCTH  BBIIIOJHEHUS MEPONPUATUI 1O YCTPAHEHHUIO  BBISIBICHHBIX
HEJOCTaTKOB, pe3yJlbTaTax OLEHKH (PAKTUYECKOrO0 COCTOSHUSA, HAAECKHOCTH U
3(p(EKTUBHOCTH CHUCTEMBl YNPABICHUS PUCKAMHU, BHYTPEHHETO KOHTPOJIS U
KOPIIOPATUBHOI'O YTIPaBJICHMUS);

4) nposepka coOmoaenust wieHamu Ilpasnenus OOuiecTBa u ee pabOTHHUKAMU
MOJIO’KEHUH 3akoHoaTenbcTBa PecmyOnuku Kazaxcran M BHYTpEeHHHX JTOKYMEHTOB,
Kacaronmxcsd MHcaiepckod MHPOpMaluu U OOpBOBI ¢ KOPpYHIMEH, COOI0aeHUs
TUYECKUX TPEeOOBaHUM;

5) ocyliecTBI€HHE MOHUTOPUHIA 32 MCHOJHEHUEM PEKOMEHAALMI BHEIIHEro
ayJIuTopa;

6) npenocraBneHue koHcynpTauumii Coery aupekTopoB, IlpaBnenuro,
CTPYKTYPHBIM MOJIpa3esIeHUusIM 10 BOMPOCAM OpPraHU3al[Ml U COBEPIICHCTBOBAHUS
BHYTPEHHEIr0 KOHTPOJIS, YIPABJIEHUS PUCKAaMHU, KOPIIOPATUBHOIO YIPAaBICHUS U
OpraHu3alMd BHYTPEHHEro ayAuTa (BKJIOYash BOIPOCH pa3pabOTKHM BHYTPEHHHX
HOPMATUBHBIX JOKYMEHTOB M IPOEKTOB B ATHX 00J]acTsX), a TakXke MO0 HHBIM
BONPOCaM, BXOJSAIIUM B KOMIETECHLINIO CIYXKObl BHYyTPEHHETO ayAHTa.

131. Onenka >pGEeKTUBHOCTH JACSITEIBHOCTH CIY>KObI BHYTPEHHETO ay/IuTa, €
PYKOBOAMTENSS U pabOTHUKOB ocyuecTBisiercs COBETOM IHUPEKTOPOB Ha OCHOBE
pPacCMOTpPEHHUsI OTYETOB CIYKObl BHYTPEHHETO ayJuTa, COOJIIOJICHHUS CPOKOB
UCTIOJTHEHHS TOJ0BOTO ayJUTOPCKOTO TUTaHA W MPEICTaBICHHUS] OTYETHOCTH, OICHKU
COOTBETCTBHUSI OTYETOB TPEOOBAaHUSM CTAaHIAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CITy>KObI BHYTPEHHETO ayInTa.

IMaparpadg 16. [Ipasienne

132. PykoBOACTBO TeKylleld naedareabHocThio (O0IecTBa OCYIIECTBISETCS
[IpaBneHuem.

[Tpencenarens u uiensl [lpaBnenus 001a1at0T BEHICOKUMHU MPO(ecCHOHATbHBIMU
U JUYHOCTHBIMU XapaKTEpUCTUKaMH, TOOPOCOBECTHOW JENOBOM pemyTauued, u
IPUAECPHKUBAIOTCS ITUYECKUX CTaHIAPTOB.

[IpencenarenslIpaBnenus o6magaeT opraHU3aTOPCKUMHU CIIOCOOHOCTSIMU, TaKXKe
paboTaTh B AaKTMBHOM B3aUMOAECMCTBMM ¢ EJIMHCTBEHHBIMAKIIMOHEPOM MU
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KOHCTPYKTHUBHO BBICTpauBaTh ¢ HUMH Jauajor, CoBeTOM AUPEKTOPOB, paOOTHUKAMHU U
JIPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMM.

133. IlpaBnenne mnoaotdyetHO CoOBETy AUPEKTOPOB U  OCYIIECTBISET
PYKOBOJCTBO €KETHEBHOM AesTenbHOCThIO OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3alio CTpaTeruu pa3BUTUS W IUIAHA Pa3BUTUS W PEIICHHM, MPUHATHIX
CoBeToM AMPEKTOPOB U ENMHCTBEHHBIM aKIITMOHEPOM.

134. EnunctBenHblil akuronep uzbupaet Ilpencenarens u uineHos llpaBnenus,
ompenensieT Cpoku mnonHoMouuii. CoBeT JHPEKTOPOB OMNpENENseT pa3Mep
JOJDKHOCTHOTO OKJIaza, YCJIOBHMS OIUIaThl UX Tpyna. KirodeByro poiib B Ipolecce
ONpeNeNICHUs]  BO3HarpaxjaeHusi  wieHaMm  [IpaBieHusiurpa€T  KOMUTET IO
cTpaTernyeckomy rianupoBaHuroCosera nupekTopoB OOmecTBa.

EAvHCTBEHHBIN aKIMOHEP MOXET B JII0OO€ BpEeMsl MPEKPaTUTh MOJHOMOYMUS
[Ipencenarens u wieHos IIpaBneHus.

135. IlpaBnenue mnon pykoBoacTBoM CoBeTa IUPEKTOPOB pa3pabaTbiBacT
CTpATETUI0 Pa3BUTHS UILIaH pa3BuTus OOIIecTBa.

[TpaBnieHue obecnieunBaer:

1) ocymecTBieHHe  JIEATEIBHOCTM B COOTBETCTBMM C  HOPMaMH
3akoHojatTenbcTBa PecnyOnuku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
Oo1uectBa, pemieHussM EnuHcTBEHHOTr0aKkonepa, CoBeTa AUPEKTOPOB;

2) HaJyIexallee ynpaBlieHUe PUCKAMH U BHYTPEHHUN KOHTPOJIb;

3) BBIJICJICHUE PECYPCOB JJIs pean3aluu perieHuid EnMHCTBEHHOTO akIMoHepa,
CoBeTa TMpEKTOPOB;

4) 6e30macHOCTh TpyJa paboTHHUKOB OOIIeCTBA;

5) co3manme atMochepbl 3aMHTEPECOBAHHOCTH W JIOSILHOCTH PaOOTHHKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

136. CoBeT IMPEKTOPOB OCYIIECTBIAET KOHTPOJIb HAA JI€ATEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTponb MOXeT OBITh peau30BaH IMOCPEIACTBOM
npenocrasieHuss  [IpaBneHmeMHa  exerogHoil ocHoBe ordyeTHoctH  CoBeTy
JUPEKTOPOB.

137. IlpaBneHue mNOPOBOAUT OUYHBIE 3ace€JaHUsi M OOCYXKIAeT BOIPOCHI
peanu3aluy CTpaTeruy pPa3BUTUS WIUIAHA pa3BUTHUSA, pelieHuil EauHCTBEHHOro
akuuoHepa, CoBeTa AMPEKTOPOB U OINEPALMOHHOW JAESITENIbHOCTU. 3acedaHus
[IpaBneHuss mpoBOJATCA Ha peryisipHod ocHoBe. Cliydan NpPOBEAEHUS 3a0YHBIX
3ace/laHuid OTpaHWYEHbl W OMNpeJeieHbl B YCTaBe W BHYTPEHHHMX JOKYMEHTaX
Oo1ecTBa.

138. [IpaBnenue dopmupyeT miaH padOThl HA MPEACTOSIINN IO/ C TEpeUHEM
BOIIPOCOB JIO Haudaja KajeHmapHoro roma. Ymnenwr [lpaBieHus 3abiaroBpeMeHHO
o0ecreunBaOTCs MaTepHallaMi K PAcCMOTPEHUIO, HaJyIekalero kadectna. [lpu
pPAacCCMOTPEHUU TaKUX BOIPOCOB, KaK CTPATETMHU PAa3BUTUS M IUIAHBI PA3BUTHS,
WHBECTUIIMOHHBIE TMPOEKThl, YIPAaBICHHWE PUCKAMH JIOMYCKAETCA MPOBEJICHUE
HECKOJIbKUX 3aCEHaHUM.
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[Ipn paccMOTpeHHM Ka)KIOTO BOIpOca OTAEIbHOE OOCYXKJIEHUE MOCBSIIACTCS
pUCKaM, CBS3aHHBIM C TMPUHSATUEM/HETIPUHATUEM PEIICHUS W WX BIUSHUA Ha
CTOMMOCTb U ycToWuuBOE pazButue OO0miecTna.

Bce Bompockl, BeIHOCHMMBIE O MHULMaTuUBE lIpaBieHuss Ha paccMOTpeHHE
CoBera  nupektopoB ¥ EQMHCTBEHHOrOo  akUMOHEpa,  MPEABAPUTEIBHO
paccMmatpuBaroTcs U oo0psitores [IpaBnenuem.

139. llpencenarens u wieHsl [IpaBineHuss HE AOMYCKAOT BO3HUKHOBEHHUS
CUTyallud ¢ KOH(JIUKTOM HHTEpecoB. [Ipn BOZHMKHOBEHHH KOH(IMKTAa WUHTEPECOB,
OHH 3a0J1arOBpeMEHHO YBeTOMIIIOT 00 3ToM COBET TUPEKTOPOB TUOO PYKOBOAUTES
[IpaBnenusi, 3apuKCUpPOBATH ATO MUCHbMEHHO M HE YYaCTBOBATH B MPUHSITHH PEIICHUS
10 BOIIPOCY.

140. Tlpencenatens u wiensl [IpaBneHuss MOTyT 3aHUMATh JIOJDKHOCTH B APYTHUX
Oopranu3anusx Toiabko ¢ ogoOpenust Cosera nupekropos. [Ipencenatens [IpaBnenus
HE BIIPAaBE 3aHUMATh JOJDKHOCTH mpencenarerslipaBienus Ipyroro HOpPHIAYECKOrO
JUa.

141. Pemenus IlpaBnenuss OOGmiectBa 0GOPMIISIOTCS MPOTOKOJIOM, KOTOPBIMA
JOJDKEH OBITh TOJANHMCAH BCEMHU MPUCYTCTBYIONIMMHU Ha 3aceJaHud WICHAMH
[IpaBnenuss W coJepkaTb BOIPOCHL, IOCTABJICHHBIE HA TOJOCOBAHHE, WTOTU
rOJIOCOBaHUSI MO HUM C OTPAXEHUEM pe3yJibTaTa TOJIOCOBAHUS KaXKJIOTO 4YIEHA
[IpaBneHus Mo KaKA0MY BOIIPOCY.

[lepemaua mpaBa ronoca uneHoM IIpaBneHuss MHOMY JHIly, B TOM YHCIE
npyromy wieny lIpaBnenus, He 1omyckaeTcs.

142. O6miecTBO BIpaBe OCHapUBaTh JEHCTBUTEIBLHOCTh CIECIKH, COBEPIICHHON
ero [IpaBneHneM ¢ HapylIeHHEM YCTaHOBJIEHHbIX OOIECTBOM OrpaHUYEHUM, €CITU
JIOKQKET, YTO B MOMEHT 3aKJIIOUCHHS CHEJIKM WieHbl [IpaBiieHHs 3HAIM O TaKHUX
OTPaHUYECHHUSIX.

143. Ynen IlpaBnenusi BmpaBe paboTaTh B JAPYTUX OPTraHHU3AIMAX TOJIBKO C
cornacust CoBera qUPEKTOPOB.

144. TlpaBnenue oOecmeurBaeT CO3/JaHUE ONTUMAIBHOM OPraHU3aIMOHHON
CTpykTypbl O0111ECTBA.

OpraHu3aiMoHHasi CTpyKTypa HarpaBJieHa Ha:

1) 3¢ pexTUBHOCTH IPUHSTHS PEIICHU;

2) yBenuueHue npoaykTuBHocTH OOIIEecTBa;

3) onepaTUuBHOCTh MPUHATHS PEIICHHUII;

4) opraHu3alMOHHYI0 THOKOCTb.

Ot00op KaHAMIATOB Ha BakaHTHbIE Mo3unuu OOIIECTBA OCYIIECTBISIETCS HA
OCHOBE OTKPBITBIX M IPO3PayHbIX KOHKYPCHBIX Ipouenyp. KapsepHoe nmpoBuxeHue,
MaTepuaJbHOE CTUMYJHMPOBaHHE COTPYAHUKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBHUM C NPUHUMIIAMU MEPUTOKPATHM C YYE€TOM YPOBHS 3HAHMIA,
KOMIETEHIIMM, OmbITa paboOThl M JOCTH)KEHHS MOCTaBJICHHBIX 3ajady. B OOmectse
dbopmupyeTcsi ys1 paOOTHHUKOB KaJIpOBOTO pPe3epBa, W3 KOTOPOTO B IMOCIEAYIONIEM
MOTYT IIPOU3BOIUTHCS HA3HAYEHUS HA TOJHDKHOCTU MEHEKEPOB BBICUIETO U CPEJTHETO
ypoBHsl. PAOOTHUKM MPOXOAAT OLIEHKY Ha €KEroIHOI OCHOBE.
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[Tporeaypsl 0TO0Opa KaapoB peaTu30BBIBAIOTCS MO CICTYIOIINUM TPEOOBaHUSIM:

OTKPBITOCTh M OTCYTCTBHE OTPAHUYCHHWH [UIS 3aHATHS JIOJDKHOCTEU IS
IIMPOKOTO KpyTa JuI, obecredrBasi MPUHIIUI PaBEHCTBA BO3MOXKHOCTEH, KOTOPBIC
CIIOCOOCTBYIOT TIOBBIIICHUIO KOHKYPEHIIMM W OTOOpa JOCTOWHBIX MPETEHACHTOB,
OTBEYAIOIINX TPeOOBaHUSIM MPOdheCcCHOHATH3MA U KOMITIETEHTHOCTH;

OecpuCTpacTHBI MOAOOP KaapOB M MOJHOE OTCYTCTBUE MPOTEKIIMOHHM3MA,
MAaTPOHAKHOM CcHUCTEeMBbl Tipuema (10 TPHUHIMIY MPEJAHHOCTH, STHHYECKOU
MIPUHAIICKHOCTH, POJICTBEHHBIX CBSI3€H M TUIHOU JPYKOBI);

MpaBOBasl PErIAMEHTAIMS, B TOM YHCJIC B BOIIPOCAX 3aKPEIJICHUS TIPUHIIAIIOB 1
KPUTEPUEB OIEHKH KAaHIUJATOB, HWCKIIOYasl YCIOBUA I CYOBEKTUBHOCTU TIpHU
BBIHECEHUU PEIICHHUS.

IHaparpad 17. Ouenka u Bo3Harpa:kaenue 4wieHos [IpaBiaennss O0mecrBa

145. Ilpencenarens u unensl llpaBnenus oneHuBaroTcss COBETOM ITUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLCHKH SIBISACTCS JOCTHKEHUE nocTtaBieHHbIX KIT/I.

KIIZl pykoBoautens u uneHoB [IpaBnenus yreepxkaarorcss COBETOM TUPEKTOPOB
Oo6mectBa. Ilpemnoxenuss B yactu KIIJ[ unenoB IlpaBienuss Ha paccMOTpeHue
Cosety nupektopoB BHOcUT lIpencenarens IlpaBnenns.

146. Pe3ynbraThl OLEHKM OKAa3bIBAIOT BIIMSIHUE HA pa3Mep BO3HArpaKICHHS,
MOoIpeHne, TmnepeusdOpaHue (Ha3HAUYEHWE) WJIM  JIOCPOUYHOE  IPEKpaIlCHHE
ITOJTHOMOYUH.

147. Onnara tpyna Ilpencenarenss m uneHoB IlpaBneHusi ckiaablBaeTcs M3
IIOCTOSIHHOM WM IepeMEHHOM 4YacTu. [Ipu ycTaHOBIEHMM TOKHOCTHOIO OKJIaJa BO
BHUMAaHHE IIPUHUMAIOTCS CJIOKHOCTh  BBIIOJHSIEMBIX 3a7ad, [EPCOHAJIbHBIC
KOMIETEHIIMM pabOOTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJAJ,
BHOCHMBIN JIaHHBIM JTUIIOM B pa3Butue OOIIecTBa, YpOBEHb JOKHOCTHBIX OKJIaJ0B
B QHAJIOTMYHBIX KOMITAHUAX, S3KOHOMHUYECKast cuTyauus B O01iecTse.

148. B caydae JIOCpPOYHOrO  pacCTOpPKEHUS  TPYAOBOTO  JOTOBOPA,
BO3HArpaX/ICHUE BBHITIJIAYMBACTCS B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTAMH,
yTBepkIeHHbIMU CoBEeTOM qUpekTOpoB OO0IIeCTBa.

IMaparpa¢ 18. IIpuHuMn YCTOMYMBOTO pa3BUTHS

149. OO011ecTBO 0CO3HAET BaXKHOCTH CBOETO BIUSHUS HA IKOHOMHUKY, SKOJIOTHIO
U OOIIECTBO, CTPEMACHh K POCTY JOJTOCPOYHOW CTOMMOCTH, OOECIEUMBAIOT CBOE
YCTOMYMBOE pPa3BUTHE B JIOJITOCPOYHOM IMEpHOJE, cOoOoas OalaHC HMHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. [loAXOm  OTBETCTBEHHOT0, NPOAYMAHHOTO U
palMoOHAIBHOTO  B3aMMOJCHCTBUS C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU  OyZeT
CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OOIIECTBa.
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150. OO011ecTBO CTPEMUTCSI K POCTY JOJTOCPOYHOM CTOMMOCTH, 00ECIIEUNBAIOT
YCTOMYMBOE pa3BUTHE, COOJIOJAIOT OalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTL B 00JIACTM  YCTOMYMBOTO  Pa3BUTHS  COOTBETCTBYET JIYUIIIHUM
MEXKIyHApOJHBIM CTaHIapPTaM.

OO1IecTBO B XOJA€ OCYIIECTBICHHUSI CBOCU JEATEIHHOCTU OKAa3bIBAET BIIUSHUE
WIN UCTIBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEepeCcOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKUTEIbHOE, TaK H
HETraTHBHOE BO3/CHCTBHE Ha AesATeNbHOCTh OOIIecTBa, @ MIMEHHO Ha POCT CTOUMOCTHU
OO1ecTBa, YCTOMYMBOE pa3BUTHE, PEMYTALMIO U WMHUIDK, CO3AaBaTh WM CHUXKATh
pucku. OOILIECTBO yAenseT BaXKHOE 3HAYCHHE HaJUIeKaIleMy B3aUMOJAECHCTBHIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

151. OO6mectBo mnpu  ONpeAeNeHUH  3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBUM C HUMH OyJeT UCHOJIb30BaTh MEXKIYHAPOJHbIE CTaHJAPThI
OTpEJICICHUs] W B3aUMOJCHCTBUSL C 3aWHTEPECOBAHHBIMH CTOPOHAMU (Crampapt
AA1000 cranmapt npuHOUIOB momotTdeTHocTH (AccountabilityPrinciplesStandard
2008), AA 1000 «CrangapT B3auMOJIEHCTBUSI C 3aUHTEPECOBAHHBIMH CTOPOHAMM)
2011 (AA 2011 StakeholderEngagementStandard 2011), ISO 26000 PykoBoacTBo no
COLIMAJIBHOM OTBETCTBEHHOCTH (GuidanceonSocialResponsibility), GRI
(GlobalReportinglnitiative) u gpyrue).

Ilepeuenn IIpuBHOCHMBIH BKJIAJ, O:xunanus, HHTEpeC
3aUHTCPCCOBAHHBIX CTOPOH BJINSITHUE
BKJIIOYAET, HO HE
OrpaHU4YHMBaACTCH:
3auHTEepecoBaHHbIE
CTOPOHBI
EnuHcTBEHHBIN ®duHaHCOBBIE  pecypchl | PeHTabenpHOCTh
aKI[MOHED, 0aHKu | (COOCTBEHHBIN KamuTal, | BIOKEHHBIX CPEACTB,
BTOPOT'O YPOBHA 3aeMHBIC CPECTBA) CBOCBPEMEHHAs BbIIUIATA

JUBHUJICHIOB, OCHOBHOI'O
J0JI'a 1 BO3HArpaXJCHusl

PabGoTHuKH, Yenoseueckue pecypcsl, | KonkypeHTHOCTIOCOOHAS
JOJIKHOCTHBIE JIUIIA JOSUTBHOCTh 3apaboTHast njara,
XOpOILIKE YCIOBUS TpyAa,
npodeccuoHanbHOE
pa3BUTHE
[TpodeccronanbHbie CopeiicTBue Cobmonenue npaB
COO3bI o0ecrneveHnIo paOOTHUKOB,  XOPOILIUE
COLMAJIbHON YCIIOBHUS TpyAa
CTaOMJIBHOCTH,
peryJIMpOBAHUIO
TPYIOBBIX OTHONIEHUU H
pa3penieHuto

KOH()JIMKTOB
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KineHTsl @unancoBele  pecypcsl | [lonyyenue
yTeM IpUOOpPETEHNS | BBICOKOKAYECTBEHHBIX,
MPOJYKUHUH (TOBApOB M | OE€30MACHBIX TOBAapOB U
YCIIYT) OO6miecTBa | ycayr 1o HOpHeMIIEMOI
OpraHu3aLMH 1IEHE
ITocTaBuiuku ITocraBka pecypcoB | Hanexubriin PBIHOK
(ToBapoB, paboT u yciyr) | cObITa, ITOCTOSTHHBIN
JUIS CO3JJaHMsI CTOMMOCTH | TIATEXKECIIOCOOHBIN
IIOKYIIaTENb
MecThHble  coobmiectBa, | [lognepxxka B Mectax | Coznanue
HaceJleHWe B  MECTax | OCYIIECTBIICHUS JOTIOJTHUTENBHBIX
OCYLIECTBJICHUS NEeATEIBHOCTH; pabouux MecCT, pa3BUTHE
NEeATEIbHOCTH, JOSUTBHOCTh U | peruoHa
MOJJIEPKKa MECTHBIX
BJIACTEH;

OO11ecTBO MPUHUMAET MEPHI MO HaJaKUBAHUIO JUANOra M JOJITOCPOYHOIO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

152. OO011ecTBO COCTABIIAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB
U paHXUpPys C YYETOM 3aBUCUMOCTH (MPSMOW WJIM KOCBEHHOM), 00s3aTENbCTB,
cutyauuu (yzensisi oco00e BHMMaHHE 30HAaM [OBBILIEHHOTO PHUCKA), BIUSHUA,
pa3nuYHbIX (Pa3HOOOPA3HBIX) MEPCIIEKTHB.

MeTtoabl B3aUMOJICUCTBHUS C MeToabl B3aUMO1€HCTBHUA
3aMHTEPECOBAHHBIMH CTOPOHAMU
BKJIFOYAIOT, HO HE OTPAHUYMBAETCS
cienytonumu popmamu (AA 1000
«Crangapt B3aUMOACHCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMU»
2011 (AA 2011
StakeholderEngagementStandard
12011):YpoBeHb B3auMOIelCTBUS
Koncynpranmmu: JIIBYXCTOPOHHEE
B3aUMOJICHCTBHUE; 3aMHTEPECOBAHHBIC | C
CTOPOHBI ~ OTBEUAIOT HA  BOIPOCHI | MyOJUYHBIE  BCTPEUH;  CEMUHAPHI;
OO6miecTBa 1 opranu3arui peNoCTaBlieHne  OOpaTHOW  CBS3U
MOCPEACTBOM CPEJICTB KOMMYHUKAIINY;

KOHCYJbTaTUBHbIE COBETHI

KosnnekTuBHbIE IEperOBOPHI HA OCHOBE
MPUHIIUIIOB COLIMAILHOTO TApTHEPCTBRA
MHOrocTopoHHHE bopymbl;
KOHCYJIbTAlHOHHBIEC ITaHEJNIN; IMPOLECC
JNOCTHKEHUST KOHCEHCYCa; MpOoLece

OnpocHuky; (POKYC-TPYIIbI; BCTPEUU
3aMHTEPECOBAHHBIMU  CTOPOHAMM;

[TeperoBopsl

BosiieueHHOCTB: JIByXCTOpOHHEE WIIH
MHOT'OCTOPOHHEE B3aMMO/ICHCTBUE;
HapallMBaHKE ONbITA U 3HAHHUI CO BCEX
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CTOpPOH, 3aMHTEPECOBAHHBIE CTOPOHBI U | COBMECTHOTO  NPUHATHSL  PELICHUN;
OOmiecTBO OpraHu3anuu JCHCTBYIOT | (DOKYC-TPYIIIIBI; CXEMBI
HE3aBUCUMO NpEeOCTaBIECHUs] 0OpaTHOM CBSI3U
CotpynnuyectBo: JIByxcropoHHee win | COBMECTHBIE TPOEKThI; COBMECTHBIE
MHOTOCTOPOHHEE B3aMMOJICHCTBUE; | IPEIIIPUATHS; IIapTHEPCTBO;
COBMECTHOE HApAIMBAHUE OMNbBITA M | COBMECTHBIE VHHLIMATUBBI
3HAHUU, IPUHATHE PEIICHUN U MEP 3aMHTEPECOBAHHBIX CTOPOH
IIpenocrasieHne noJiHoMounii: | MaTerpanus BOIIPOCOB
3aMHTEPECOBAHHBIE  CTOPOHBI  (€CJM | B3aUMOJICHCTBUS C
OPUMEHUMO) IPUHUMAIOT Y4YacTUE B | 3AMHTEPECOBAHHBIMM CTOPOHAMH B
yIPaBJICHUN yIpaBJICHHUE, CTpaTEruto 1%}
ONEPALMOHHYIO NEATEIBHOCTh

153. O0OmiecTBO 00ecmeUnuBaeT COIJIACOBAHHOCTH CBOMX DJKOHOMHYECKHUX,
AKOJIOTUYECKUX M COIUAIBHBIX 1IEJIeH JJIs1 YCTOMYMBOTO PA3BUTUS B JOJITOCPOYHOM
MepUOoJie, KOTOPBhIE BKJIOYAIOT, B TOM YMCJE, POCT JOJITOCPOYHOM CTOMMOCTH JJIsi
EnunctBeHHOTOAKIIMOHEpa. Y CcTOMUMBOE pa3BuTHe B OOIIECTBE COCTOUT M3 TPeEX
COCTAaBJISIONINX . PdKOHOMHUYECKOMN, YIKOJIOTrHYSCKOM M COIHAJILHOM.

154. DxoHOMUYECKasl COCTABIISIONIAS HAMPABISET JeaTebHOCTh OOIiecTBa Ha
POCT AOJITOCPOYHOM CTOMMOCTH, 0OecreueHne nHTepecoB EquHCTBEHHOT0AKIMOHEPa
U WHBECTOPOB, TMOBBIIIEHHE AS(PPEKTUBHOCTH TMPOIECCOB, POCT HHBECTULIUA B
CO3/JaHUM W  Pa3BUTHM  0OJIe€  COBEPIICHHBIX  TEXHOJIOTUH,  TOBBIIICHUE
MPOU3BOJIUTEIILHOCTU TPY/a.

155. DKOJIOTUYECKAsT  COCTaBJIIOI[as  OOeclieynBaeT  MHUHUMM3AIUIO
BO3JICHCTBUS Ha OHMOJOTHYECKUE U (U3UUYCCKHE MPUPOIHBIC CHCTEMBI, ONITUMAIBHOE
HCIMOJIb30BaHNWE OTPAHMYEHHBIX PECYPCOB, NMPUMEHEHHE SKOJIOTHYHBIX, DHEPro- U
MaTepuasocOSPEraroIuX TEXHOJOTHH, CO3/IaHME DKOJOTHYECKH IPUEMIIEMOM
MPOAYKITUH, MUHUMU3AITUIO, IEpEepad0OTKy U YHUYTOKECHHUE OTXO0B.

156. CoumanbHasi COCTABIISIONIAsI OPUEHTUPOBAHA HA MPUHUUIIBI COLUUAIBHOU
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE TPOUETO BKIIOYAIOT 00ecIeueHre OE30MacHOCTH
TpyZla U COXpaHEHWE 3J0pOBbs PaOOTHUKOB, CIIPABEIJMBOE BO3HATPAXKICHHUE U
YBaKEHHE TpaB pPaOOTHUKOB, WHAWBUIyaTbHOE Pa3BUTHE MEPCOHANIA, PEATU3ALIUI0
COIIMAJILHBIX TIporpaMM JUIsl TIepcoHaia, CO3JIaHMEe HOBBIX paboOyuX MeEcCT,
CIIOHCOPCTBO W OJIarOTBOPUTEIBHOCTh,  MPOBEICHHE  DKOJOTHMYECKUX U
o0pa3oBaTEeIbLHBIX AKIIUH.

157. OOuiecTBO MPOBOJUT aHAJIU3 CBOEH JESITEIHBHOCTH W PUCKOB IO TPEM
JAHHBIM AaCTIEKTaM, a TaK)Xe€ CTPEMUTCS HE JIOMyCKaTh WIM CHIDKATh HEraTHBHOE
BO3/ICMICTBUE PE3YJbTATOB CBOEH JAEATEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

158. Mexaynapoansie cranaaptsl GRI 4 mpuBoasT Knaccudukanuio KaTeropui
U aCTMEKTOB yCTOMUYMBOTO pa3BuTus O01ecTa.

OO0mecTBO oOecneynBacT COTJIACOBAHHOCThL CBOMX JOKOHOMHYCCKHUX H
COI[MAJIBHBIX IIeJIEH JIJIi YCTOMYMBOTO Pa3BUTHUS B JIOJITOCPOUYHOM MEPUOJIE, KOTOPOE
BKJIIOYAET, B TOM YHCJE, POCT JOJTOCPOYHOM CTOMMOCTH [Jisi EJXMHCTBEHHOTO
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aKIMoHepa. YcToiunBoe pa3Buthe B OOIIECTBE COCTOUT M3 JBYX COCTABJISIOIIMX:
AKOHOMHYECKOM 1 COIIMAJILHOM.

DKOHOMHUYECKAs COCTaBIIAIONIAs HAMpPABJIsAET JAeAaTeIbHOCTh OOIIecTBa Ha POCT
JIOJITOCPOYHOM CTOMMOCTH, OOecriedeHue HHTepecoB EIMHCTBEHHOTrO aKIMOHEPA,
noBbIIeHUE Y(HPEKTUBHOCTH TIPOIIECCOB, POCT MHBECTHUIIMA B CO3IaHUH W PA3BUTHU
0o0Jiee COBEPIIICHHBIX TEXHOJIOT U, MOBBIIICHUE TPOU3BOIUTEILHOCTU TPYAa.
CounanbHasi  COCTaBISIIOIIAsE  OPUEHTUPOBAHA HA  MPUHIMUIBL  COLMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B UKCIIC IMTPOUYETO BKIIOUYAIOT OO0eCIieueHe 0€30macHOCTH
TpyZla U COXpaHEHUE 3J0pOBbs PaOOTHUKOB, CIPABEIJIMBOE BO3HATPAXKICHUE U
YBaOKCHHE TpaB PaOOTHUKOB, WHAWBUIyaJIbHOE Pa3BUTHUE IEPCOHAsA, PeaTHU3aIHio
COITMAIBLHBIX TPOTPaMM JIJIsl IepcoHaa, CO3/JaHHE HOBBIX PAbOYHMX MECT M HUHBIC
aKIiu.

OOG1miecTBO MPOBOAUT aHAIU3 CBOCH JCATEILHOCTH W PHUCKOB IO JIAHHBIM
acriekTaM, a TakKXe€ CTPEMHUTbCA HE JOIyCKaTh WA CHWXKATh HEraTUBHOE
BO3/ICVICTBUE PE3YJIbTATOB CBOCH JIESTEIIBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

Mexnaynaponnsie ctanaaptel GRI 4 AcCHeKTbI
MIPUBOJAT CIEAYIOLIYIO
KJIacCU(DHUKALIMIO KATETOPUM U
aCIIEKTOB YCTOMYHUBOTO Pa3BUTHSA:

Karteropus
IKOHOMHUYECKAA DKOHOMUYECKAasi  PE3yJIbTaTUBHOCT;
IPUCYTCTBUE HA PBIHKAX; HEMPSIMbIE
DKOHOMMYECKHUE BO3CHCTBUS;
MPAKTUKHU 3aKYIIOK
CounanbHast [IpakTika TpPYIOBBIX OTHOIIEHUW U

JOCTOMHBIM TPYJ, BKIIOYAIOT, B TOM
4yuciae,  3aHATOCTb,  37I0pOBbE U
0e30macHoCTh Ha pabodyemM MecTe,
oOyueHue U oOpa3oBaHue,
B3aUMOOTHOIICHUSI COTPYJHUKOB U
PYKOBOJICTBa, pa3HO0OOpa3ue U paBHBIC
BO3MOYKHOCTH, paBHOE
BO3HArpaXJ;IcHUe JJis OSKCHIIUH |
MY>KYHMH, OLUEHKY MPAKTUKH TPYIOBBIX
OTHOIICHUU MOCTaBIIUKOB,
MEXaHM3Mbl ~ TIOJAYM  JKaJIo0  Ha
MPAKTUKY TPYJIOBBIX OTHOIIECHUI

[IpaBa denoBeka, BKJIIOYAIOT, B TOM YHUCJIE, HWHBECTUIIMU, HEIOIYIICHUE
JTUCKPUMUHALIUK, CBOOOTY aCCOIMAIIMU U BEICHUS KOJIJIEKTUBHBIX TIEPErOBOPOB,
NETCKUN  TpYyH, NPUHYAUTCIbHBIM WJIM 00S3aTeNbHBIN TPyd, MPAKTUKY
obecrieyeHuss 0€30MaCHOCTH, IpaBa KOPEHHBIX W MAJIOYUCIEHHBIX HapOJIOB,
OIICHKY COOJIIOJICHHS] TIOCTaBIIMKAMHM TIpaB YeJOBEKa, MEXaHM3Mbl IM0Jauu
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»kayro0 Ha HapyHICHUC IIpaB YCJIOBCKA

OO0mIecTBO, BKIIIOYAET, B TOM YHCIJIE, MECTHBIE COOOIECTBA, MPOTUBOACHCTBIE
KOpPYMIUHU, TOCYAAPCTBEHHYIO MOJUTUKY, HE MPEMSITCTBOBAHUE KOHKYPEHIIUH,
COOTBETCTBHE TPEOOBAHUSAM, OLICHKY BO3JCHCTBHS MOCTABIIUKOB HAa OOIIECTBO,
MEXaHU3MBI TT0/Ia4YH KaJI00 Ha BO3/CHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIIMIO BKJIIOYAeT, B TOM 4YHUCIE, 3J0POBbE U
0e30macHOCTh MOTPEOUTENS, MAPKUPOBKY MPOAYKIIMU U YCIYT, MAPKETUHT OBbIE
KOMMYHUKAIIMM, HENPUKOCHOBEHHOCTh  YAaCTHOM  JKM3HU  MOTPEOUTEN,
COOTBETCTBHE TPEOOBAHUSIM

159. B OGmiecTBe BHICTpaUBAETCS CUCTEMA YIIPABJIEHUS B 00JACTH YCTOWYUBOTO
pa3BUTHS, KOTOpask BKJIIFOYAET, B TOM YHCJIE, CIEIYIOLIUE DIEMEHTBHI:

1) mpuBEpXEHHOCTh NPHUHLHUIIAM YCTOHYMBOIO pa3BuTusi Ha ypoBHe CoBera
TUPEKTOPOB, [IpaBienus u pabOTHUKOB;

2) aHanmu3 BHYTPEHHEM U BHEIIHEH CUTyallUM IO TPEM COCTaBISAIOLIUM
(3KOHOMHKa, 3KOJIOTHSI, COLMATIbHBIE BOIIPOCHI);

3) ompeneyieHHE PUCKOB B 0O0JaCTH YCTOMYMBOTO Pa3BUTUSI B COILUAIBHOM,
HKOHOMHUYECKOI M IKOJOTNYeCKol cdepax;

4) nocTpoeHHEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue uenedt u KIIJ[ B obmactu ycToWYMBOro pa3BuTHs, pa3padoTKa
1IaHa MEPONPUATHI U ONPEAEIICHUE OTBETCTBEHHBIX JIULL;

6) wuHTErpauMs YCTOMYMBOIO PpAa3BUTHA B KIKOYEBBIE NPOLECCHI, BKJIOYAs
YIPABJICHUE PUCKAMH, IJJAHUPOBAHME, YIPABICHHE 4YEIOBEUYECKMMHU PpPECypCamH,
WHBECTHUILIMHM, OTYETHOCTbH, OIEpALMOHHAs JACATENBHOCTh W JAPYIHME, a TaKXKe B
CTPATETUIO PAa3BUTHS U MPOLECCHI IPUHATHUS PELICHMIA;

7) moBblllieHUE KBaTU(UKAIMK JOJKHOCTHBIX JIUI] U paOOTHHKOB B 00JIacTH
YCTOMYHUBOTO PAa3BUTHS,

8) perynsipHblii MOHUTOPUHT U OIEHKa MEPONPHUATHIA B 00JaCTH yCTOWYUBOTO
pa3Butus, oneHka noctyxkeHus uened u KIIJ, npuHATHE KOPPEKTUPYIOIIUX MED,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YIyYIICHUH.

160. CoBet nupektopoB u IIpaBnenune OOuiecTBa obecnieunBaeT GOPMHUPOBAHUE
HaJUIeKalleld CUCTEMBI B 00J1aCTH YCTOMYHUBOIO PAa3BUTHS U €€ BHEAPEHUE.

Bce pabOTHHKM M JTOJDKHOCTHBIE JIMIIAa Ha BCEX YPOBHSIX BHOCST BKJaJ B
YCTOWYHUBOE Pa3BUTHUE.

161. OOmiecTBOM pa3pabaThIBAIOTCS IJIAHBI MEPOMNPUITHA B  00JIacTu
YCTOWYMBOIO Pa3BUTHS OCPEACTBOM:

1) ananmmM3a TeKyield CUTyallud MO TPEM OCHOBHBIM chepaM: IKOHOMHYECKOM,
DKOJIOTUYECKOM W couuanbHOW. [Ipm mpoBeneHMrM [OaHHOTO aHanM3a BaXKHBIM
SBIISIETCS] JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO MH(pOpMALINH;

2) ompeneneHuss PHUCKOB B O0JIACTH YCTOMYMBOTO pa3BUTHA. Pucku
pacnpenesnsioTcsl B COOTBETCTBUU C TPEMs HANPABICHUSIMH YCTOMYMBOIO Pa3BUTHS,
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MOTYT TaKXe BJIMSTh HA CMEXHbIC HANpaBJICHUS U 3aXBaThIBaTh Apyrue pucku. s
ONpEJEICHUs] PUCKOB TPOBOJUTCS aHANM3 KAaK BHYTPEHHUX, TaK W BHEIIHHUX
dakTopoB Bo3zeiicTBUs Ha OOIIECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHUS HA E€ATEIbHOCTD;

4) ompeneneHus LeNed, a TAKXKE MO BO3MOYKHOCTH LIEJIEBBIX MOKa3aTeJew,
MEPOINPUATHNA MO YJIYUIICHHIO U COBEPIICHCTBOBAHUIO JESITEIBHOCTH OpraHU3aluu
10 TPEM COCTABJISIIOLIUM, OTBETCTBEHHBIX JIMILI, PECYPCOB U CPOKOB UCIIOTHEHUS;

5) peryjispHOrO MOHUTOPHHIAa M OLIEHKH peaju3alMH LeNei, MEepOoNnpusTUl
JIOCTHIKEHMS 1I€JIeBBIX TTIOKA3aTeleH;

6) cucTeMaTH3MPOBAHHOTO M  KOHCTPYKTHBHOTO  B3aUMOJICHCTBUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOJTYUYEHUsI 0OpaTHOI CBSI3H;

7) peasiuzaiuu chOpMHUPOBAHHOTO TUIAHA,

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHOM OTYETHOCTH;

9) ananu3a W OIEHKM PE3yJbTATUBHOCTH IUIaHA, MOABEACHUS HMTOTOB H
MPUHATHS KOPPEKTUPYIOLINX U YIYUIIAIOIINUX MEP.

VYcrolunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucreMy yripaBieHus;

2) cTpaTeruro pa3BUTUS;

3) KIOouYeBBIE NPOLECCHI, BKJIIOYAs YINPABIECHUWE PHCKAMHU, IUIAHUPOBAHUE
JOJITCOCPOYHBIN  (CTpaTerusi), CpeIHECPOUYHbI (MATWICTHUWA TIJIaH pPa3BUTHS) H
KPaTKOCPOYHBIN (TO0BOM OIOKET) MEPUO/IbI), OTUYETHOCTh, YNPABJICHUE PUCKAMH,
YIPABJICHHE YEJIIOBEYECKUMH PECYpPCAMU, MHBECTUIMH, ONIEPALIMOHHAS AESTENbHOCTh
U JIpyrUe, a TaKKe B MPOLECCHl NPUHATUSA PEIICHUN HA BCEX YPOBHAX HAUMHAS OT
opraHoB EnuHcTtBeHHBIN akiuoHep, CoBer aupekTopoB, I[lpaBieHue, u 3aBepiias
PSAIOBBIMU PAOOTHUKAMM.

162. B cucteme ynpaiieHus B 00JIaCTU YCTOMYHUBOTO PA3BUTHS OMPEICIISIOTCS
U 3aKpEIUIsIOTCS POJIM, KOMIIETEHLIUH, OTBETCTBEHHOCTh Ka)JOT0 OpraHa U BCEX
pabOTHHKOB 3a peann3alyio MPUHITUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIMX MOJUTUK
Y TUTAHOB B 00JIACTH YCTOMYMBOTO Pa3BUTHSL.

163. Comer nupektopoB OOmiecTBa  OCYIIECTBISIET  CTPATETUUYECKOE
PYKOBOJCTBO M KOHTPOJb 3a BHEJIPEHUEM YCTOMYMBOTO pa3BuTusa. I[IpaBienue
O6miecTtBa (OpMUPYET COOTBETCTBYIOIIMHN IJIaH MEPONPUSITHH U BHOCUT €ro Ha
paccMmoTpenne CoBeTa TUPEKTOPOB.

B 1ensix moaroToBKu BOMPOCOB YCTOMUMBOIO PAa3BUTHUS CO3/1a€TCA KOMUTET WM
JaHHble (YHKIIMU JIETETUPYIOTCS B KPYTr KOMIETEHIUNA OJHOTO W3 JEUCTBYIOIIUX
komuTeToB Mpu CoBete AupeKkTopoB OOIIeCTBa BOMPOCOB YCTOWYMBOTO PA3BUTHS.

B OO6mectBe BHEIPSIOTCS CHEIUATbHBIE MPOTPaMMbl O0YyUEHHUS W TTOBBIIICHUS
KBATM(PUKAUA PAOOTHUKOB TIO BOIPOCAM YCTOMYHMBOTO pa3Butusa. OOyueHue
ABJISIETCA TOCTOSIHHBIM ~ AJIEMEHTOM BO BHEJPEHUU YCTOMYMBOTO pPa3BUTHSL.
JomxHaoctHble Jmna OOmiecTBa CHOCOOCTBYIOT BOBJIEYEHHOCTH COTPYAHHMKOB B
YCTOMYMBOM pa3BUTHM Ha OCHOBE IMOHMMAaHUSI W TPUBEPKEHHOCTU MNPUHIHUIIAM
YCTOMYMBOIO Pa3BUTUS W U3MEHEHUS KYJIbTYpbl, MOBEJICHHUS TMPU BEIACHUU
NEeSATEIbHOCTH U BBITIOJIHEHHSI 00S3aHHOCTEH.
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164. Beiroasl OT BHEAPEHUS IPUHIIUIIOB YCTOMYMBOTO PA3BUTHS BKIIIOYAIOT:

1) mpuB/IcYCHNE WHBECTHIMH — B MHPOBOM TPAKTUKE IPH OIPEICIICHUH
WHBECTUIIMOHHOMN MPUBJIEKATEILHOCTH HHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTD B
00J1acTH yCTONYMBOTO Pa3BUTHS;

2) TIOBBIIIICHHE YIPABICHYCCKONH APPEKTUBHOCTH W MUHUMH3AIHS PUCKOB —
WHTETPalAs DJKOJOTUYECKUX M COIUATBHBIX aCMEeKTOB B TMPOIECC MPUHATHS
YIPaBICHUYECKUX PEIICHUH TO3BOJSET PACHIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U
YUUTHIBaTh 00Jiee Pa3HOCTOPOHHMUN CHEKTP PUCKOB M BO3MOXHOCTEH, YTO CO37aeT
MPEINOCHUIKH 111 YCTOMYMBOTO pPa3BUTHsI OM3HECa;

3) noBeimicHHEe IPPEKTUBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJIOTHI
MO3BOJISIET CO3/1aBaTh MHHOBAIMOHHBIC MPOAYKTHI M YCIYTH, YBEIWYUBAS MPU ITOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) yKpeIuIeHHue penyTaluy — YJIYyUYIICHHE KOPIIOPATUBHOIO HMUJKA SBISCTCS
OPSIMBIM  PE3YJIbTATOM JIEATETBHOCTH B 00JIACTHU YCTOWYMBOTO Pa3BUTHS, UTO
MOBBINIAET IIEHHOCTh OpeHja U (GOpMUPYET KPEIUT JOBEPHs, a TAKKE OKa3bIBAET
MOJIOKHUTEJIPHOE BIUSHUE HA KAU€CTBO B3aMMOJICUCTBUS C JIEJIOBBIMH IMAPTHEPAMU;

5) NOBBIIIICHHE  JIOSUTBHOCTH  CO  CTOPOHBI ~ BHYTPCHHHX W BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHHME MPHUBICKATENBHBIX YCIOBHHA TpYyHa,
BO3MOXKHOCTEH 7151 MPOECCHOHATBHOTO U KaPhePHOTO POCTA MO3BOJIAET IPUBIICKATD
U yIepKMBaTh TEPCIIEKTUBHBIX KBATU(MHUIIMPOBAHHBIX CICIUAINCTOB; IMOCTPOCHUE
3¢(PEeKTUBHOTO JUalora C 3aMHTEPECOBAHHBIMH  CTOPOHAMH  CIIOCOOCTBYET
GbopMUPOBAHUIO TIO3UTHUBHOM Cpelbl BOKpyr jestenbHocTd (OOIIECTBa, 4YTO
CIIOCOOCTBYET TMOBBIICHHIO 3(P(EKTUBHOCTH OH3HECAa 3a CYeT IIOHUMaHUS M
MOJMJIEP)KKA CO CTOPOHBI KJIMEHTOB, EIWHCTBEHHOTOAKIIMOHEPA, HWHBECTOPOB,
roCyapCTBEHHBIX OPraHOB, MECTHOTO HAaCEJIEHUsI, OOIIECTBEHHBIX OpraHu3aIuil.

165. OOG11ecTBO BKIIIOYAET M COOJIIOIAET MPUHITUIIBI U CTAHAAPTHI YCTOMYHUBOTO
pPa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIANICHHUS, IOTOBOPHI) C MApTHEPAMHU.

B cnydae BeisiBieHust OOGIIECTBOM PHCKA, CBSI3aHHOTO C OKa3aHUEM MapTHEPAMHU
HEraTUBHOTO BO3ACUCTBHMS Ha HKOHOMHUKY, B3KOJOTHI0O M 00mectBo, OO1ecTBo
IPUHUMAET MEpbl, HalpaBleHHbIC HA MPEKpAILCHUE WM MPEeAyNpekACHUE TaKOTO
BO3/1CHCTBUSL.

B cnyyae HenpuHATHS WM HEHAJICKAIIETO BBIMOJHEHUS MapTHEPOM
MPUHITUIIOB W CTAHIAPTOB YCTOWYMBOTO Pa3BUTHS, NMPUHUMAETCS BO BHUMAaHHC
BaXHOCTh JaHHOTO MapTHepa ais OOIIecTBa U CyIMIECTBYIOT JIM MEPhI BO3CHCTBUS
Ha HETO U BO3MOYXHOCTh €T0 3aMEHBI.

IMaparpad 19. YnpasieHue puckamu

166. B OoOmectBe co3maerca 3()PexkTUBHO (PYHKIIHMOHUPYIOLIAS CUCTEMaA
yIpaBJICHUS PUCKaMU M BHYTPEHHETO KOHTPOJIS, HANpaBJICHHAas Ha OOeCIeueHHe
noctmwxkeHns: OOIIECTBOM CBOMX CTPAaTETHYSCKHX U ONEPAlMOHHBIX Leled, |
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MPEACTaBIAIONIas COO0OM COBOKYMHOCTh OPTaHU3AIMOHHBIX TMOJIUTUK, MPOUEAYD,
HOpPM TOBEJEHUSI U JIEUCTBUI, METOJOB M MEXaHHU3MOB YIIPABJICHUS, CO3AaBAEMBbIX
Coserom aupekTopoB U [IpaBnennem OO1ecTBa 1151 o0ecreyeHusI:

1) onTumaiibHOTO ~ Oaylanca  Mexjay  poctoM  ctroumoctr  OOmiecTBa,
NpUOBUTEHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) 3¢ GeKTUBHOCTH (UHAHCOBO-XO3SIWCTBEHHOW JEATEIHPHOCTH W JOCTHIKCHHS
¢unancoBo# ycroitunBoctu OO0IIECTBA;

3) coxpaHHOCTH aKTUBOB ¥ 3()()EKTUBHOTO  HCIIOIB30BAHHS  PECYPCOB
OO6mecTBa;

4) MOJTHOTBI, HAJICKHOCTH U JOCTOBEPHOCTH (DMHAHCOBOW M YIPABICHYECKOM
OTYETHOCTH;

5) cobnronennst TpeOoBaHWil 3akoHOmaTenbcTBa PecnyOnmukm Kazaxcran wu
BHYTPEHHUX JOKYMeHTOB OOLIeCTBa;

6) HaaexKaIero BHYTPEHHETO KOHTPOJIS s peIOTBPALICHUS
MOILIEHHUYECTBa U obOecrnieueHus: 3(P(HEKTUBHONM MNOMNEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OHM3HEC-TPOIIECCOB M aHajlu3a pPEe3yJbTaToOB
NEeSATEIbHOCTH.

167. Coser aupekTopoB OOmiecTBa YTBEPKIAET BHYTPEHHHE JIOKYMEHTHI,
OTIPEMAETSIONINE TPUHIUIBI W TOAXOAbl K OPTaHU3AlUA CUCTEMBI YIPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 33714 dTOW CUCTEMBI.

Opranmuzaiust 3(p(HEeKTUBHOW CHUCTEMBl YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJii B OOmiecTBe HampaBjieHa Ha TOCTPOEHUE CUCTEMBI YIPAaBIICHUS,
CHOCOOHOH 0OecrneunTh MOHUMAaHUE Pa3yMHOCTH M MPHUEMIIEMOCTH YPOBHSI PHUCKOB
pabOTHUKAaMU, MEHEDKMEHTOM, opraHamu OOL1ecTBa NMpu NPUHATUN UMU PELLEHUH,
OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBISATH KOHTPOJIb HaJl OCHOBHBIMH U
BCIIOMOTaTeNbHBIMU OH3HEC-TIPOLIeCCaMU U €XKEIHEBHBIMHU OIEpalisIiMi, a TaKXKe
OCYILIECTBIISATh HEe3aMeUIUTEIbHOE UH(POPMHUPOBAaHUE PYKOBOJICTBa
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

168. IlpuHumnbl W MOAXOABI K opraHu3auud S(O(PEKTUBHONW CUCTEMBI
yIpaBlIeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS IPETyCMAaTPUBAIOT:

1) onpenencHue 1eNeit U 3a7a4 CUCTEMbI YIIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS,

2) OpraHu3allMOHHYI0  CTPYKTYPY  CHCTEMBI  YIpaBJICHUS  pPUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH MPUHATHS PEHICHUN M C yUETOM
pOJIM  COOTBETCTBYIOUIEIO YpPOBHS B Tpolecce pa3padOTKH, YTBEpPKIACHUS,
IPUMEHEHHUS U OLIEHKU CUCTEMBI YIIPABICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHMs K OpraHHM3allUH IMpoIecca YMpPaBJICHUS puckamu (TOAXOJbI K
OTPEACNICHUIO0 PHUCKA, MOPSIOK HACHTU(PUKAIMM U OILCHKH PUCKOB, OMNPEICIICHUE
METOJIOB pearupoBaHus, MOHUTOPHUHT);

4) TpeOOBaHUS K OPraHU3AIUU CHCTEMbl BHYTPEHHETO KOHTPOJIS U MTPOBEICHHUIO
KOHTPOJIbHBIX TPOLENyp (XapaKTepUCTHKAa KIIOYEBBIX 00JacTe! M OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJISI, MOPSAIOK OLEHKH 3()(HEKTUBHOCTH U
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).
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169. Bo BHyTpeHHHX nokymMeHTax OOIecTBa 3aKperisieTcsi OTBETCTBEHHOCTh
Cosera aupektopoB u I[lpaBiaenuss OOmiecTBa Mo OpraHU3alMM U OOECIEYEHUIO
3¢ (HEeKTUBHOTO (PYHKIIMOHUPOBAHUS CHUCTEMbl YIIPABJICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI HA KOHCOJIUIMPOBAHHOM OCHOBE.

170. Kaxxmoe mmmo OOmiecTBa oOecnieunBacT HAJISKAIIEEe PacCMOTPEHUE
PHUCKOB IIPU NPUHITHH PELICHUH.

[IpaBnenne OOmecTBa oOecreynBaeT BHEIPEHHE TMPOLEAYpP YIPaBICHHUS
puckamMu paboTHHKaMH, OOJAJalOIMIMMU COOTBETCTBYIOIICH KBanupuKamuen u
OIIBITOM.

171. IlpaBnenue OO1IecTRA:

1) obecrieunBaeT pa3pabOTKy W BHEIpPEHUE YyTBepkIeHHbIX CoBeToM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH YNpaBiCHHUs pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3naHue u I(PGEKTHBHOE (YHKIMOHMPOBAHUE CHCTEMBI
YIPABJICHHUS] PUCKAMH M BHYTPEHHETO KOHTPOJISL IIyTEM IPAKTUYECKON peain3aluu U
HEIIPEPBIBHOTO OCYILECTBICHMSI, 3aKPEIUICHHBIX 332 HUM NPHUHLIMIIOB M IPOLELYP
YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBevaeT 3a BBINOMHEHHE perieHuit CoBeTa NTUPEKTOPOB W PEKOMEHIANNN
KOMHUTETa MO ayJuTy B OO0JACTH OpPraHM3alMyd CUCTEMBbI YIPABJICHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBIIICT MOHUTOPUHT CHCTEMbI YIPABJICHUS PUCKAMH U BHYTPCHHETO
KOHTPOJISI B COOTBETCTBUU C TP€OOBAHUSMU BHYTPEHHUX IOKYMEHTOB;

5) oOecrieurBaeT COBEPIICHCTBOBAHUE IPOIECCOB W TPOLEAYp YIPaBICHHS
PUCKaMHU U BHYTPEHHEr0 KOHTPOJISI ¢ YYETOM M3MEHEHUN BO BHEIIHEN U BHYTPEHHEU
cpene OusHeca.

172. B nensx peanu3anuy NPUHIUIIOB BHYTPEHHETO KOHTPOJISA U 00eCIeUeHUs
3(p(GEKTUBHOCTH CHCTEMbl YINpPABICHUS pPUCKAMH M BHYTPEHHETO KOHTPOJIS
[TpaBnenue O61ecTBa pacnpeeser MOJIHOMOYHS, 00S3aHHOCTH U OTBETCTBEHHOCTD
32 KOHKPETHBIE MPOLIEAYPHI YIPABJICHHUSI PUCKAMU U BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOJIUTENSIMA HUKECIEAYIOLIEr0 YPOBHSA W/UIU PYKOBOAUTENISIMU CTPYKTYPHBIX
MOJIPA3ICIICHUM.

173. PykoBoauTENM CTPYKTYPHBIX MOAPA3CICHUNA B COOTBETCTBUUA CO CBOMMU
(GYHKUHMOHATIBHBIMU  OOSI3aHHOCTSIMM  HECYT OTBETCTBEHHOCTb 3a pa3padoOTKy,
JTOKYMEHTUPOBAHKUE, BHEIPEHUE, MOHUTOPUHI U Pa3BUTUE CHUCTEMBI YIPABJICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX UM (PYHKIIMOHAJIBHBIX 00JIACTAX
nesitenpHOCTH OOIIIECTRA.

174. OpranuzaioHHasi CTPYKTypa CHCTEMbl YNpPABICHUS pPUCKAMU U
BHYTpEHHEro KoHTpoJisi B OO1ecTBe mpeaycMaTpUBaeT HaJIUYUE PUCK-MEHEIKepa,
OTBETCTBEHHOT'O 3a BOMNPOCHI YIPABIEHUS PUCKAMU M BHYTPEHHErO KOHTPOJS, K
3aJ1ayaM KOTOPOT'O OTHOCATCS:

1) obmas KoOpAMHAIUS TPOLIECCOB YIPABICHUS PHUCKAMU W BHYTPEHHETO
KOHTPOJIS;
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2) pa3paboTKa METOJUYECKUX JOKYMEHTOB B O0JACTH YNpaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHWEe METOJOJOTHYECKON MOANECPKKU BiaaelbliaM
Ou3HEeC-TIPOLIeCCOB U pabOTHUKAM B Ipollecce UICHTU(DUKAIUMYU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMUpOBaHUS TUTAHOB MEPONPUATUN IO PEarupoBAaHUI0 HA PHUCKUM M ITUIAHOB
MEpONPUATAA 1O COBEPIICHCTBOBAHUIO CHCTEMbl YIPABJICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX UCIOJHEHUIO;

3) opranmsanmst o0ydeHUs pabOOTHUKOB B OOJACTH YIIPABIICHUS PHCKAMH M
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdens PUCKOB M BhIPAOOTKA TPEIIOKEHUH 1O CTpaTeruu
pearupoBaHusl M IMEPEPACHPEACIICHUsS PECYypCOB B OTHOLICHWH YIIPaBJICHUS
COOTBETCTBYIOIINMH PUCKAMU;

5) dopmMupoBaHue CBOTHON OTUYETHOCTH 110 PHCKAM;

6) ocylIecTBICHHE ONEPATUBHOTO KOHTPOJIS 32 MPOIIECCOM  YIIPaBIICHHS
PUCKAMU CTPYKTYPHBIMHU ITOAPA3ACICHUAMY;

7) monrotoBka u wuHpopmupoBanue CoBera aupekropoB w/wim [lpaBieHus
OOmecTBa O cTaTyce CHCTEMbl YIPABICHUS PUCKAMHM, HMEIOIIMXCS YIpo3 U
MPEMIOKEHHUH 110 UX MPEAYTPERKICHUI0/ HUBEITUPOBAHUIO.

[Ipencenarens IlpaBnenus wnmm 3amecturens llpencemarens Ilpasienus,
KypUpYIOIUK (PYHKIHMIO yIPaBIIEeHUsS PUCKAMHU U BHYTPEHHETO KOHTPOJISA, HE SBIISJICS
BJIAJENIBIIEM PHUCKA, 4YTO OOECIEYMBAET €ro HE3aBUCUMOCTb M OOBEKTHBHOCT.
3anpemaercs CoBMElIeHUE (PYHKIUMH MO YNPaBIECHUIO PUCKAMH W BHYTPEHHEMY
KOHTPOJIIO C (YHKUMAMH, CBSI3aHHBIMU C OJKOHOMHYECKUM IUIAHUPOBAHHEM,
KOPIIOPATUBHBIM (PMHAHCUPOBAHUEM, Ka3HAUYE€HCTBOM, MPUHITHEM MHBECTULIMOHHBIX
pemenuii. CoBMeleHre ¢ ApyrMMH (YHKIUSIMU JOIYCKaeTcsi B Ciydae, €cClid He
BO3HUKAET 3HAYUTENbHBIH KOH(IMKT HHTEPECOB.

175. Cucrema  ympaBlieHHS ~ pUCKaMH U BHYTPEHHETO  KOHTPOJIS
npelycMaTpuBaeT MpoUenypy HWIACHTHU(PHUKAIMN, OLEHKM WU MOHMTOPUHIA BCEX
CYILLECTBEHHBIX PUCKOB, & TAKXKE MPUHATUE CBOCBPEMEHHBIX M aJIEKBAaTHBIX MEp IO
CHU)KEHUIO YPOBHS PUCKOB.

[Ipouenypsl MO yNnpaBieHUIO PUCKaMH O00ECTIEUMBAIOT OBICTPOE pearupoOBaHKE
Ha HOBBI€ PUCKH, UX UIACHTU(UKALIMIO U ONpeAesieHne BIaJenblieB pucka. B ciydae
JTOOBIX HEMPEIBUICHHBIX M3MEHEHUN B KOHKYPEHTHON WJIM YKOHOMHYECKOW cpelne
OO1iecTBa, OCYIIECTBISIETCS TIEPEOLIEHKA KapThl PUCKOB M €€ COOTBETCTBUE PHUCK-
anmeTuTy.

176. CoBeTOM AUPEKTOPOB YTBEPKAAETCs OOMIMI YPOBEHB amlleTHTa K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIIEHUM KJIFOYEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCA
BHYTpEHHUMHU JToKyMeHTamu O01iecTsa.

177. YpoBHU TOJEPAaHTHOCTH MO KIIOYEBBIM PHUCKAM MEPECMATPUBAIOTCA B
cllyuae BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITHHA. YCTaHABIMBAIOTCS JIUMUTHI,
KOTOPBIE OTPAaHUYHUBAIOT PUCKU B MOBCEIHEBHOM JESATENBHOCTH.

178. JIis 1enoCcTHOro U SICHOTO MOHUMAaHUS MPUCYIIUX pUckoB B OOIIECTBE Ha
€XKEroJHOW OCHOBE NPOBOJUTCS HJEHTU(DUKAIMA M OLEHKA PHUCKOB, KOTOpPBIC
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OTpaXKaroTCd B PErUCTPE PHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPONPUATHHA IO
pearupoBaHMIO Ha pUCKU (YJIydlllEHHWE IPOLIECCOB, CTPATErMM MHUHUMU3ALINN),
yTBep)k1aeMbix COBETOM IUPEKTOPOB.

179. CoBeT AMPEKTOPOB NpPH PACCMOTPEHHH IEPEYHS PUCKOB OOECIIEUMBAET
BKJIFOUEHHE B HUX PUCKOB, KOTOPbIE JEHCTBUTEIBLHO MOTYT MOBJIUATh HAa PEATH3ALUIO
CTPAaTETMYECKUX 33]1a4, a IPU PACCMOTPEHHUH TUIAHA MEPONPUATHI IO pearupOBaHUIO
Ha PUCKU yOeaUThCs B MOJIE3HOCTH MeporpusaTuil. CoBer nupektopoB u [IpaBnenue
OO1ecTBa peryisipHO MOJydaeT MH(OPMAIMIO O KIIIOUEBBIX PUCKAX, UX aHAIHU3E C
TOYKH 3PEHUS BIUSHUA Ha CTpATeruo U Ou3Hec-mianbl O01ecTBa.

OTt4eTsl IO pUCKAaM BBIHOCATCA Ha 3acenaHus CoBera JUPEKTOPOB HE pEkKe
OJTHOTO pa3a B MOJYro/iue U 00CYX AAaThCsl HaJUIekKaIUM 00pa3oM B IIOJIHOM OOBEME.

180. B OOwecTBe BHEAPAIOTCS NMPO3payHble MPUHLMIIBI U TOAXOAbI B 00JaCTH
yIpaBJICHUS] PUCKaMU M BHYTPEHHEI0 KOHTPOJIS, IPaKTUKa 00y4eHUs] paOOTHUKOB U
JNOJDKHOCTHBIX JIMI O CHCTEME YIPABIEHUS pHCKaMH, a TakXke IIpolecc
JOKYMEHTUPOBAHUS U CBOEBPEMEHHOI'O JOBEACHUS HH(OpPMALMKU [0 CBEACHUS
JOJDKHOCTHBIX JIULL.

181. PabGotHuku OOIIECTBa €XErojJHO, a TakXKe MpuU IpUEeME Ha padoTy
IpOXOASAT OOY4YEeHHE/BBOJHBIM HWHCTPYKTaX [UIsl O3HAKOMIIEHHS C TPHUHITOU
CUCTEMOM yIpaBJeHHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS.

1o pe3ynpTaTaM Takoro 00y4eHus: IPOBOJUTCS TECTUPOBAHHUE 3HAHUU.

182. B pamMkax cuCTE€MBbl YINPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
OpraHu30BbIBaeTCA O€30MaCHbIM, KOH(DHUICHUHANBHBIA W JOCTYIHBIA CHOCOO
uHpopmupoBanus CoBeTa AUPEKTOPOB, KOMHUTETAa MO ayAUTy U MOJApa3JesCHUs
BHYTpEHHEro aynura o (¢akrax HapylleHud 3akoHojaTenscTBa PecmyOnuku
Kazaxcrtan, BHyTpeHHUX Tpouenyp, Kojekca KOpHOpaTUBHOW JTHKH JIFOOBIM
pabOTHUKOM U JOJKHOCTHBIM JiIioM OOIiecTBa.

IHaparpad¢ 20. Exerognplii ayaiuT (pMHAHCOBON OTYETHOCTH

183. O01iecTBO MPOBOAUT EXKETOAHBIM ayauT (UHAHCOBOM OTYETHOCTHU
MOCPEJICTBOM TIPUBJICYEHUS HE3aBUCUMOTO ayJuTOpa, KOTOPBIM MpEeAoCTaBIISET
O00OBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTM U €€ COOTBETCTBHS TpeOOoBaHMSIM MeXIyHapOAHOIO CTaHAapTa
(MHaHCOBOM OTYETHOCTH.

184. BpiOop BHEIIHET0 ayIWTOpa OCYILECTBISETCS Ha OCHOBE KOHKypca. Ilpu
oTOope yuuThIBaeTCAd MHEHUE KomuTeTa 1o ayauty Cosera aupekropoB OO1iecTsa,
OJIVH U3 YJIEHOB KOTOPOT'0 BKIIFOUAIOTCS B COCTAB KOHKYPCHOW KOMHCCHH.

[Ipu ompeneneHUU HE3aBUCHUMOCTH 4JIEHOB KOMHMCCHUU MO BBIOOPY BHELIHETO
ayJIUTOPA YYUTHIBAKOTCS CJIEAYIOIIME OCHOBHBIE ITAPAMETPBI:

xapaktep (UHAHCOBBIX MJIU JEJOBBIX OTHOIIECHUH Ka)XAOTO WieHa KOMHUCCHH C
BHEILIHUM ayJAUTOPOM;
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XapakTep POJCTBEHHBIX CBSI3€U Ka)XKJOTO Wi€HAa KOMHUCCUU C MPEICTABUTEISMHU
BHEIIIHETO ayAUTOpA.

185. IlpuBnekaemblii BHEIIHWN aynuTop He oKa3piBaeT OOmIecTBy
KOHCYJIbTALIMOHHBIX ~ YCIYI, KOTOpbIE MOIYT CTaTh Yrpo30il HE3aBHCHUMOCTHU
BHEILHErO0 ayJUTOpPa, HE MPAKTUKYET CIydad IMpHeMa Ha PYKOBOJSIIHME JOJHKHOCTU
OBIBILIMX YJIEHOB ayJIWTOPCKOM KOMaH[Ibl paHee, 4eM 4Yepe3 JBa roja Iocle HX
YBOJIBHEHUS U3 ayIUTOPCKON OpraHU3alnu.

OOmecTtBo  oOecreynBaeT  PAacKpbITHE  MOAPOOHONW  HHpOpMAIMH O
IPUBJIEKAEMOM BHEITHEM ayJIUTOPE.

B ofmiecTtBe persiaMeHTUpPYIOTCS BOIPOCHI MO BBIOOPY M B3aUMOJIEHUCTBUIO C
BHEILIHUM ayJUTOPOM.

186. 3aumHTEpecoBaHHBICE CTOPOHBI YIAOCTOBEPSIIOTCS B  JIOCTOBEPHOCTH
¢unaHcoBoM ordyeTHOocTH OOmiecTBa MNOCPEACTBOM IPHUBJICUEHUS BHEIIHErO
ayJInTOPa, COOTBETCTBYIOIIETO CJIEIYIOIUM KPUTEPHUAM:

BBICOKHMI YPOBEHb KBaJU(PUKALUU CHELUAINCTOB ayJIUTOPCKON OpraHu3alliy;
3HAYUTENIbHBIM OMBIT padOThl M NOJOKUTENbHAS peryTanus (Ha Ka3axCTaHCKOM U
MEXIYHAPOJIHOM PBIHKE (MPU HEOOXOIUMOCTH);

HaJM4KE ONBITA B OTPACIIH;

COOJIIOJICHNE ayAUTOPCKOM OpraHu3alnuedl MEXIyHApOAHBIX CTaHIapTOB
ayauTa, 3akoHojaTtenbcTBa PecnyOnuku Kaszaxcran B o0mactv  ayJuTOpPCKOM
nesitenpHoCcTH, Konekca aTuku mpodeccHOoHANbHBIX OyXrantepoB MexyHapOoHOM
benepanun OyXrajaTepos;

3G ()EKTUBHOCT, pabOThl MO BBISBICHUIO HEJAOYETOB U  TMPEJICTABICHUIO
pPEKOMEHJAUMi 10 COBEPLICHCTBOBAHWIO BHYTPEHHHUX KOHTPOJEH IO MPOLECCY
HOJIFOTOBKU (PMHAHCOBOW OTYETHOCTH.

187. OOmiectBO  yTBEpXKJIaeT JOKYMEHTBI, PETYJIHPYIOIUE  MOPSIIOK
OCYLIECTBJICHHUS ay/INWTa U B3aUMOOTHOULIEHUI C BHEUIHUM ayJIHTOPOM, B TOM YHCIIE
npouecc BbIOOpa BHEIIHEro ayAuTopa, IMOJHOMOYMS W (PYHKUMU KOHKYPCHOM
KOMHCCHH, BOMNPOCHI OKa3aHWS AyJUTOPCKOW OpraHU3alHeld KOHCYJIbTallMOHHBIX
YCIIyT, HE CBSA3aHHBIX C ayJAUTOM (PUHAHCOBOM OTYETHOCTH M MpoYeil MHPOpMaIHH,
BOIIPOCHI POTALlMU ayJIUTOPCKUX OpPraHu3aliil U CTapuIero nepcoHasnga ayJuTOpCKOn
OpraHu3alliy, BOMPOCHI MpHeMa Ha paboTy OBIBUIMX COTPYAHHMKOB ayIUTOPCKON
OpraHu3allyu.

188. Poranusi mapTHEpOB M CTaplIero MEpPCOHaNa, OTBETCTBEHHOIO 3a ayaWT
(MHAaHCOBON OTYETHOCTH, OCYILECTBIIAECTCS HE MEHEe OJHOrOo pa3a B MTh JIET, B
cllydae eclid ayJuTOpCKas opraHusaius okasbiBaeT OOIIECTBY ayIMTOPCKUE YCIYTH
OoJee 5 et moapsi.

IMaparpad 21. PeryJupoBanue KOpnopaTuBHbIX KOHJINKTOB
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189. Unennt Coera mgupektopoB u IlpaBnenuss OOmiecTtBa, paOOTHUKU
OOmiecTBa, BBIMOJHSIOT CBOM MpOoQecCHOHAbHbIE (DYHKIIMU JOOPOCOBECTHO U
pa3yMHO B MHTepecax akiimoHepoB u O01ecTBa, u3deras KOHPIUKTOB.

B cnyuae Hanmmuus (BOZHUKHOBEHUS) KOPIIOPATHBHBIX KOH(MIUKTOB, yYaCTHUKH
HAXOJISAT IyTH WX PEIICHHSI ITyTeM TIEPETOBOPOB B IEJsIX obecredeHus dpPpeKkTuBHON
3amuThl HHTEpecoB OOIIECTBA M 3aMHTEPECOBAHHBIX CTOPOH.

JIOJKHOCTHBIMU JAULAMU Ob6mectBa CBOEBPEMEHHO coooOmaeTcs
KOPIIOPAaTUBHOMY CEKpeTapio W/uian OMOYACMEHY O Hadu4ud (BO3SHHUKHOBEHHH)
KOH(IIHKTA.

O¢ddexTuBHOCTD  pabOTBl MO  HPEAYNPEXKACHUIO U YPETYJIUPOBAHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB MPEANOIaraeT, IMOJHOE W CKOpeHllee BbISBICHHE
TaKUX KOH(JIMKTOB U KOOPAMHALIMIO NEHCTBUI Bcex opranoB OoO1ecTBa.

190. KoprniopaTtuBHble KOHQIIUKTHI IIPU COACHCTBUN KOPIIOPATUBHOIO CEKpeTaps
u/unu  oMOyJCMeHa paccMmaTpuBaloTcs mpexacenateneM CoBera JAMPEKTOPOB
OobmectBa. B ciywae BoBieueHuss mnpencenarenss CoBeTa IHUPEKTOPOB B
KOPIOPATUBHBINA KOH(JIMKT, TAKHE CIIy4au pacCMaTPUBAIOTCS KOMUTETOM IO KaJpam
¥ BO3HATPAXKICHUSIM

191. B wmemsax oOecniedeHHss OOBEKTHMBHOCTH OLIEHKM KOPHOPATUBHOIO
KOH(DJIMKTA U CO3/1aHus YCIOBHM 17151 ero 3()(PEeKTUBHOTO ypEryJIUpOBaHUs, TUA, YbH
WHTEPECHI 3aTparuBaeT KOHQIMUKT WM MOXKET 3aTPOHYTh, HE MMPUHUMAIOT Y4acTUs B
€ro yperyJaupoBaHuHu.

[Ipy HEBO3MOXXHOCTH pEIIEHUS KOPHOPATHUBHBIX KOH(MIMKTOB  IMyTeM
IIEPETOBOPOB, OHU Pa3pPELIAIOTCS CTPOTO B COOTBETCTBUM C 3aKOHOAATEIHCTBOM
Pecny6nuku KazaxcraH.

192. CoBer mupekTopoB pa3pabaTblBaeT M MEPUOJUYECKU TEPEeCMaTPUBACT
MOJINTUKY U MPaBUIA yPETyJIUPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB, IPU KOTOPBIX
UX pelieHue OyaeT oTBedarh nHTepecaM OoiecTBa 1 EquHCTBEHHOTOaKIIMOHEPA.

193. CoBer AUPEKTOPOB OCYIIECTBISET YPETYJIUPOBAHUE KOPHOPATUBHBIX
KOH(JIMKTOB MO BOIPOCaM, OTHOCSALIMMCS K €ro KOMIeTeHUuu. B atom ciaydae Ha
KOPIOPAaTUBHOI'O CEKpeTapss W/uin OMOyJACMEHa BO3JIaralorcs OO0S3aHHOCThb II0
oOecrieyeHn0 BO3MOXHOW uH(popMupoBaHHOCTH CoBeTa JTUPEKTOPOB O CYTHU
KOPIOPAaTUBHOT'O KOH(JIMKTA W POJIb MOCPEIHUKA B pa3pelIEHUU KOPHOPATUBHOIO
KOH(IIMKTA.

194. TIlpencenarens IlpaBnenuss ot wumeHu OOIlIecTBa OCYIIECTBISET
yperyJanupoBaHuEe KOPHMOPATHUBHBIX KOH(MIMKTOB IO BCEM BOMNpOCaM, MPHHSITHE
peleHni Mo KOTOPhIM HEe OTHeCeHO K koMmmeTeHu CoBeta AupekropoB OO1ecTBa,
a TaKkXKe CaMOCTOSITEJIbHO  OMNpeeNsieT MOPSJOK  BeleHuss paboThl 1O
YPEryJIUpOBaHUIO KOPIIOPATUBHBIX KOH(INKTOB.

195. CoBer IUPEKTOPOB pacCMATPUBAET OTHAEJIbHBbIE KOPIIOPAaTUBHbBIC
KOH(JIMKTHI, OTHOCSIIKECS K KoMmeTeHIuu [IpaBienus.

ITaparpa¢ 22. PeryanmpoBanue KOH()JIUKTA HHTEPECOB
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196. KoH(QuIUKT MHTEpECOB OMpeeNsaeTcss Kak CUTyalus, B KOTOPOM JIM4Has
3aMHTEPECOBAHHOCTh paboTHHKa OOIIecTBa BIMAET WIM MOXET IOBIMATH Ha
OeCIPUCTPACTHOE UCIIOJHEHUE JOJDKHOCTHBIX O0S3aHHOCTEM.

197. Pabotauku OOmiecTBa HE OMYCKalOT CUTYyalldd, B KOTOPOW BO3MOKHO
BO3HUKHOBEHHE KOH(IMKTa MHTEPECOB, HU B OTHOIICHUSA ce0sl (MJIU CBS3aHHBIX C
co00i1 JIn1l), HU B OTHOUIEHUU JPYTHUX.

OOmecTtBoM BO u30ekaHWe KOH(DIMKTa HMHTEPECOB, MPEMSATCTBYIOLIUX
OOBEKTUBHOMY BBHINOTHEHHIO (COBETOM JTUPEKTOPOB CBOMX OO0S3aHHOCTEH, U
OTrpaHUYEHUs] TMOJMTHUYECKOrO0 BMeIIaTeldbcTBa B mpouecchl CoBeTa AMPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBI 10 UX HEIOMYUICHUIO U PEryJIMPOBaHUIO.

198. OcHOBHBIE MIPUHLIMIIBI NPEAOTBPAIICHUS KOH(IMKTAa UHTEPECOB, CIIOCOOBI
UX BBISIBJICHHUS, OLEHKM U paspelieHus 3akperursitorcss B Kojekce ne10BOM 3TUKU
OowecTBa, yrBep:xaaeMoM COBETOM TUPEKTOPOB.

MMaparpa¢ 23. IIpuHuMI NPO3PAYHOCTH U 00BEKTUBHOCTH PACKPBITHA
uHopmauuu o AesTebHocTH O01ECTBA

199. B nensix coOar0JieHUs] HHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH OOIIEeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO pACKpBIBaCT HWH(OOPMAIIO, TPEIYCMOTPECHHYIO
3aKOHOJATEIhCTBOM PecmyOnmmkn KazaxcraH uW  BHYTPEHHUMH JTOKYMEHTaMU
OO6mectBa, a Takxke UHOOpPMAIMIO O JEATEIBLHOCTH, BKJIOYas (UHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ICSITEIIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

200. B OO6miectBe yTBEpKIAIOTCSI BHYTPEHHUE TOKYMEHTBI, OIPEACIISIONINE
OPUHIMIBL W TOAXOJbl K PACKPBITUIO W 3amuTe WHPOpMaluu, TMepeueHb
uH(dOpMaIuHU, PAaCKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TTOPSIIOK, CIIOCO0,
dbopmy packpbiTUs UH(POPMAITUU, OTBETCTBEHHBIX JAOKHOCTHBIX JIUI] U paOOTHUKOB
C yKazaHueM ux (QyHKIUHA u O0O0s3aHHOCTEW, a TakKe JpYyrue TMOJOKEHHUs,
PETYIMPYIONINE MTPOIECCH PACKPBITHS HHPOPMAIIHH.

OO11ecTBO B COOTBETCTBUHM C 3aKOHOHATeNnbcTBOM PecmyOmmku Kazaxcran u
Yceraom OO1mecTBa onpeAessieT MOPSI0K OTHECEHHsT MHPOPMAIMU K KaTeropusiMm
JOCTYTIA, YCIIOBUS XPAaHCHUS M HCIIOJIB30BaHMS HHPOPMAIIHH.

OOmecTBO ompenensieT Kpyr JHI, UMEIIIUX MPaBO CBOOOIHOTO JOCTYIa K
nH(OpPMAITUH, COCTABISAIONIEH KOMMEPUYECKYIO U CITy)KEOHYIO0 TaiiHy, ¥ IPUHUMAIOT
MephI K OXpaHe €€ KOH(PUICHIINAIBHOCTH.

201. Hurtepnet-pecypc OOmecTBa SBISETCS CTPYKTYPHPOBAHHBIM, YIOOHBIM
JUISL  TIONh30BAHWS HABUTAIMM H  COJEPXNKHUT HH(OpMAIMIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMIIaM JJI1 TIOHUMaHus aestenbHoctr O6mectBa. UHdopmarus
pa3MemaeTcs B OTACIbHBIX TEMAaTHUECKUX pa3/iejiaX MHTepHET-pecypca.

202. Axtyanu3auus HHTEpHET-pECypca OCYLIECTBIISIETCS HE PEXKE OJTHOTO pa3a B
Heneno. B O0miecTBe Ha peryssipHOi OCHOBE OCYIIECTBIISICTCS KOHTPOJIb TIOJHOTHI U
aKTyalbHOCTH HWH(pOpMAIMU, pPa3MEIICHHON Ha WHTEpPHET-pecypce, a TaKkKe
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OTIPENIETSETCS COOTBETCTBHUE JAaHHOW WH(MOpPMAIUK pPa3MEIIEHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTJIMHCKON BEpCHSIX HWHTEPHET-pecypca. B 3TUX Mensx 3aKperuisroTCs
OTBETCTBEHHBIC JHIA (CTPYKTYPHOE TOJpa3/eicHNe), OTBEYAIOIINE 32 TOJTHOTY M
aKTyaJbHOCTb MH(OPMAILIUK HA HHTEPHET-PECYPCE.

203. UnaTepueTt-pecypc OOIIECTBa COAEPKUAT CASAYIONIYIO HH(POPMAITHIO:

1) obmyro mHpOpManmio 00 OOImecTBe, BKIOYas HWHOOPMAIAIO O MHUCCHH,
OCHOBHBIX 3aJlauax, [eJIAX U BUJAX JIEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaia,
pa3Mepe aKTHBOB, YHCTOM JI0XOJ€ U YUCIEHHOCTH NEPCOHANA;

2) CTpaTeryio pa3BUTHS, IJIAH PA3BUTHS,

3) YcraB u BHyTpeHHHE TOKyMeHThI OOIIecTBa, PEryIHPYIONIHE JACATSILHOCTD
OpPraHoOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpETaps;

4) 00 3TUYECKHUX MPHUHIINAIIAX;

5) 00 ynpaBJIeHUN PUCKAMU;

6) 0 TUBHIICHTHOM TTOJIUTHKE;

7) o unenax CoBeTa AMPEKTOPOB, BKJIIOUAs CIAEAYIOLIUE CBEEHUS: GoTorpadus
(mo cornacoBanuto ¢ ujaeHoM CoBeTa IUPEKTOPOB), pamMuiius, UMs, OTUECTBO, J1aTa
pPOXACHUS, TpaXKAaHCTBO, cTaryc wieHa CoBeTa AUPEKTOPOB (HE3aBUCUMBIN
TUPEKTOp, TNPEICTaBUTENb akUHOHepa), YykazaHnue GyHkuuii unena Coeta
JTUPEKTOPOB, B TOM UHCJIE UIEHCTBO B KomuTetax CoBeTa AUPEKTOPOB WIH
ucronHeHne QyHkuui npenacenarenss CoBera JUPEKTOPOB, 00pa3oBaHHE, B TOM
Yyclie  OCHOBHOE M JIOTIOJIHUTENbHOE  oOpa3oBaHWe  (HaUMEHOBAaHHE
00pa30BaTENBLHOTO YYPEXKACHUSA, TOJ] OKOHYAHHS, KBaTU(pHUKAIUSA, MOTydeHHas
CTETEHB), OMBIT PA0OTHI 3a TOCIIETHUE TISITh JIET, OCHOBHOE MECTO palbOThl U JpyTHE
3aHMMaeMble B HACTOsIIEE BpeMs JOJKHOCTH, MpodeccnoHanbHas KBalu(UKaLMs,
nata neporo u3opanus B CoBeT AMPEKTOPOB U Jara HM30paHUs B JIEHCTBYIOIIMNA
CoBeT TUPEKTOPOB, KOJUYECTBO M JOJS MPUHAIICKAIINX akiui adPuirpoBaHHBIX
OpraHu3aluii, KpUTEpUN HE3aBUCUMBIX JUPEKTOPOB;

8) o wunenax [lpaBneHus, BKIOYas ciexyromue cBeAeHus: GoTtorpadus,
damunus, w©MsA, OTYECTBO, JaTa POXJIEHUS, TPaXKIAHCTBO, JOJKHOCTb U
BBITNIOJIHAEMbIE (DYHKIMHU, 00pa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIBHOE
oOpa3zoBaHue (HaMMEHOBaHUE OOpA30BATEILHOIO YUYPEKIEHHUS, T0J OKOHYAHWUS,
KBaM(UKAIKS, TOJTYYCHHAs] CTETEHb), OMBIT pabOThl 3a MOCIEAHHE TATh JIET,

npogeccuoHanbHas KBaJIM(PUKALIUS, JIOJKHOCTH, 3aHUMaeMble o
COBMECTUTENBCTBY, KOJIMYECTBO U JOJS MPUHAICKAIUX aKiui ad@riimpoBaHHbBIX
Opra’Hu3aluu;

9) 0 hMHAHCOBOI OTYECTHOCTH,

10) 0 roIOBBIX OTYETAX;

11) o BHeIIHEM ayIUTOPE;

12) 0 3aKynouyHOM AESITEIbHOCTH, BKIIIOYast MPaBUIia, OObSIBICHHUS U PE3YIbTAThI
3aKyTIOK;

13) 0 CcTpyKType YyCTaBHOTO KamuTaja, BKJIIOYas CIEAYIOIINE CBEICHHS:
KOJINYECTBO M HOMHUHAJIbHAS CTOMMOCTH BBIMYIICHHBIX aKIUil (monell ydactus),
OMHCaHWE IIpaB, IMPEAOCTABISIEMBIX aKIUSIMH, KOJWYECTBO W HOMMHAJIbHAs
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CTOMMOCTb OOBSIBICHHBIX, HO HEpPa3MEIEHHBIX aKIUi, COCTaB AaKIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO U JIOJIS MPUHAJICKAIIMX UM MPOCTHIX akuui (moien
y4acTusi), MOPsIIOK PacCIOpsKEHUsI paBaMu COOCTBEHHOCTH;

14) 0 cTpyKType aKTHUBOB, BKIIOYas WHpopMamuio 00 apPuiImpoBaHHBIX
OpraHU3alsIX BCEX YPOBHEH C KPaTKUM yKa3zaHUEM C(ephl UX ACATEITHHOCTH;

15) o romoBOM KaneHape KOPIOPATHBHBIX COOBITHIA,

16) 0 cmenkax, B COBEPIICHUM KOTOPBIX HMMEETCS 3aWHTEPECOBAHHOCTD,
BKJIFOYAsi CBEJICHHS O CTOPOHAX CHACJIKH, CYIIECTBEHHBIX YCIOBUAX CHCIKH (IIPEAMET
CHIETIKH, IIeHA CJEJIKH ), OpraHe, MPUHSBILEM pellieHre 00 0A00pEeHNH CIETKHU;

17) 0 KpymHBIX CHAEIKaxX, BKJIOYas CBEICHUS O CTOPOHAX  CJCJIKH,
CYIIECTBEHHBIX YCJIOBHSX CHENKH (MpPeAMET CHENIKH, IIeHa CJEJKH), Oprase,
MPUHSBIIEM pellieHne 00 0J00pEHUH CEIKH;

18) o aesTenbHOCTH B chepe YCTONIMBOTO PA3BUTHS;

19) o pa3zmepe yTBepKICHHBIX TUBUICHIOB;

20) 0 HOBOCTSX U IIpecC-peIn3ax.

204. OO011ecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUM C IOJIOKEHUSIMHU
HacTosiero Kojekca u mpakTUKON pacKpbITUA HHPOPMaALIUU.

['omoBout oTuet yrBepxaaercss COBETOM THUPEKTOPOB.

205. TomoBoM OTYET SBIAETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM H
MyOJIMKYETCSI Ha Ka3aXCKOM, PYCCKOM U aHTJIMMCKOM sI3bIKax (IIpU HEOOXOIUMOCTH).

206. TpeboBaHMs K COACP)KAHWIO TOJOBOTO OTYETA MPEIOJIAraloT HaIHYNe
cieayroieit nuHopMaluu:

1) o6pamienue [Ipencenarens CoBera aupexropoB OOIIECTBa;

2) obparienue [Ipencenarens [IpaBnenus;

3) 06 OOmiecTBe: 00IIKME CBEACHHS; O CTPYKTYPE YCTaBHOTO KaluTalla, BKIFOYast
CJICIYIONTUE CBEJICHUS: KOJIMUYECTBO U HOMUHANIbHAS CTOMMOCTD BBITTYIIICHHBIX aKIIUN
(mone¥t ydvacTusi), ONMUCAHUE TIPaB, MPEAOCTABIAEMBIX AaKIUSIMH, KOJUYECTBO U
HOMHUHAJIbHAS CTOMMOCTh OOBSBICEHHBIX, HO HEPA3MEIICHHBIX aKIui, COCTaB
aKIIMOHEPOB (YYACTHUKOB) M KOJMYECTBO W JIOJS TPHUHAAJEKAINIMX MM TPOCTHIX
aKkuui (10Jei ydacTusi), MOpsIOK PacCHOPSKEHUsI IpaBaMu COOCTBEHHOCTH; MHUCCHS;
CTpaTeTusi Pa3BUTHS, PE3YNBTATHl €€ peau3aiuu; 0030p pbIHKA M TOJIO)KCHHE Ha
PBIHKE;

4) pe3yabTaThl (PMHAHCOBOW M OMEPAI[MOHHON IEATEIBHOCTH 3a OTYCTHBIN IO
0030p W aHaIIK3 JAESTEIILHOCTH OTHOCHUTENIBHO MOCTaBJICHHBIX 33]1ad; ONEpalliOHHBIC
1 (UHAHCOBBIC TIOKA3aTeNU JCATCIBHOCTH; OCHOBHBIC CYIIECTBECHHBIC COOBITHUS WU
TOCTIOKeHMsI; WHGOpMalMsi O CYIIECTBEHHBIX CHAeNKax; Jrobas (uHaHCOBas
MO/I/ICP)KKA, BKITIOUAs TapaHTHH, MTOJTy4aeMble/TIOJIyYeHHBIE OT TOCYIapCTBA U JTHOOBIC
00s3aTeNbCTBA TIEPE TOCYIAPCTBOM U OOIIECTBOM, MPHUHATHIE Ha cebst ObOmecTBoM
(ecnu He packpriBaeTcs B coorBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIOYas JOYEPHHE/3aBHCHMBIC OpraHH3allMd BCEX
YpOBHEH, 0030p, OCHOBHBIE UWTOTH WX (PUHAHCOBOM ¥ MPOU3BOACTBEHHOU
NEeSATEeTLHOCTH;

6) 1e)M U TUIaHbl HAa OYAYIIHE IePUO/IbI;
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7) ocHOBHBIE (DAKTOPBI pUCKA U CHCTEMA YIIPABIICHUS] PUCKAMHU;

8) KOpIOpAaTUBHOE YINpAaBICHHUE: CTPYKTypa KOPIOPATHUBHOIO YIPABIICHUS;
COCTaB aKLMOHEPOB U CTPYKTypa BiajeHus; coctaB CoBeTa NUPEKTOPOB, BKIIOYas
KBaJM(UKALIMIO, TIPOIECC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JHUPEKTOpax C
yKa3aHUEM KPHUTEPUEB OMpPEIEICHUS HX HE3aBUCUMOCTH; OTYET O MACSITeNbHOCTU
CoBeTa AMPEKTOPOB U €ro KOMUTETOB; MHQOpPMAIUS O COOTBETCTBUH IPAKTHUKU
KOPIIOPAaTUBHOTO yMpaBlieHUs NpuHLMNaM HacTtosamero Kopaekca, a mpu ee
HECOOTBETCTBUH TMOSCHEHUS O MPUUYMHAX HECOONIOACHUS KaXXIOTO M3 MPHUHIIUIIOB;
cocraB IlpaBnenuss OOmecTBa; otyeT o0 JAesATenbHOocTH IlpaBieHus; MOMUTHKA
BO3HArpa)/1eHUs JOJHKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTue (B cilydyae MOArOTOBKU OTJEIBHOIO OTYETA B OOJACTH
YCTOMYMBOTO Pa3BUTHUS, BO3MOKHO MPEAOCTaBICHNUE CChIJIKM Ha IaHHBIM OTYET);

10) 3akiroueHue ayiuTopa U GUHAHCOBAsk OTYETHOCTh C MPUMEYaHUSIMH;

11) B aHAIUTUYECKUX MMOKA3aTeNsAX U JIAHHBIX, BKIIOYaeMbIX B TOJOBOM OTYET,
OTpa)kaeTcsi CpPaBHUTEIBHBIM aHAIM3 M JOCTUTHYTBHIM mporpecc (perpecc) Mo
OTHOILIEHUIO K MPEbIAyIIEMYy MEepUOy (CpaBHEHHE CO 3HAUEHUSIMU aHAJIOTMYHBIX
NoKa3zaTelield, yKa3aHHbIX B MPOIUIOM TOJIOBOM oOTudere). B 1memsix cpaBHEHUs
mokasaTened ¢ KOMIAHMSIMH MEXKIyHApOIHOTO ypPOBHS, JCWCTBYIONIMMH B
aHAJIOTUYHOM OTpAaciiy, MMyOJIUKYIOTCS MOKA3aTENH ACSITEIbHOCTH, KOTOPHIE IMO3BOJISAT
IIPOBECTHU OTPACIEBOI OEHUMApKUHT-aHAIU3.

I'1aBa 3. 3akiiounrTe/ibHbIE MOJOKEHUA

207. OOmecTtBoM OyayT pa3paboTaHbl ¥ NPUHATHI  JOTOJHUTEIIbHBIC
BHYTpeHHHE JTOKyMeHThl OOIecTBa, HaNmpaBJICHHbIC HA alaNTalMi0 U MPUMEHEHHE
1oJ10keHn Hacrosero Koaekca.

208. Tlonoxkenus Hacrosimiero Komekca o00s3aTeNbHBl K MCIHOJHEHHUIO
EnuHcTBeHHBIM akuuoHepoM, uineHamu CoBeTta IupekTopoB, IIpaBineHus u Bcemu
pabotHrKamu OOIIECTBA.

209. OO1ecTBO, MEPUOIUUECKH COBEPILCHCTBYSI U HEYKOCHUTEIBHO COOIIOas
noJsioxkeHusi Hacrosimero Kojekca, moaATBEpKIaeT CBOE HAMEPEHHUE CITIOCOOCTBOBATH
Pa3BUTUIO M COBEPIICHCTBOBAHUIO TPAKTUKU HAJJICKAIIETO KOPIOPATUBHOTO
yOpaBieHUsT U, 10 Mepe HaKOIUICHUS OmbiTa padoThl JUOO0 HU3MEHEHUs
00CTOSITENBCTB, OYAET MepecMaTpuBaTh U JopadaTeiBaTh HacTosuii Komekc.

210. Hacrosimuii Kogekc KoprnopaTuBHOTO YIPABIEHUS BCTYNAET B ACHCTBHE C
JIaThI €T0 YTBEPkKAeHHS EMMHCTBEHHBIM akiinoHepom OO1iecTBa.




